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Laredo Urban Transportation Study 
 

  
        REQUEST FOR PROPOSAL (RFP) 

FOR PROFESSIONAL SERVICES 
 

SUBJECT: 2013-2045 Travel Demand Model Update Study 

FOR THE LAREDO URBAN TRANSPORTATION STUDY (MPO) 

 

The Laredo Urban Transportation Study (MPO) solicits proposals for professional services for 

the update of the 2013-2045 Travel Demand Model Update Study.   Proposals shall 

be submitted in conformance with the requirements outlined in this RFP. 

 

Proposals shall be received not later than 4:00 P.M. C.D.T. on April 25, 2016 in sealed envelopes 

marked "2013-2045 Travel Demand Model Update Study ".  Proposals may be mailed 

to Mr. Doanh “Zone” T. Nguyen, Acting City Secretary, City of Laredo, P.O. Box 579, Laredo, 

Texas 78042-0579, or delivered to Mr. Doanh “Zone” T. Nguyen, Acting City Secretary, 3rd 

floor, City Hall, 1110 Houston St., Laredo, Texas, 78040.  Questions concerning study 

parameters shall be directed to: 

 

Andres Castañeda, GIS Technician 

City of Laredo     (956)794-1641 

Building Development Services   acastaneda@ci.laredo.tx.us 

1120 San Bernardo Ave. 

P.O. Box 579 

Laredo, Texas 78042-0579 

 

Or 

Vanessa Guerra, Transportation Planner III 

City of Laredo     (956)794-1604 

Planning Department    vguerra@ci.laredo.tx.us 

1120 San Bernardo Ave. 

P.O. Box 579 

Laredo, Texas 78042-0579 

 

 

 

 

__________________________________________ 

Nathan Bratton 

Planning Director 

City of Laredo 
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REQUEST FOR PROPOSAL 

2013-2045 Travel Demand Model Update Study 

PART I- SCOPE OF SERVICES 

Purpose 

The Laredo Metropolitan Planning Organization (MPO), in close cooperation with the Texas Department 

of Transportation (TXDOT), has been collecting and analyzing socio-demographic and transportation 

network data for updating the regional 2008-2040 travel demand model (TDM) to a 2013-2045 TDM.  

This data is incorporated into the Metropolitan Transportation Plan (MTP) and is used to determine 

corridors’ existing and projected levels of service.  The MPO is seeking a qualified consultant to collect 

socio-demographic and transportation network data, at the traffic analysis zones (TAZ) level, for the 

base year 2013 and the long term forecast year 2045, and successfully receive TxDOT approval on the 

data as collected.   

Right to Amend, Modify or Withdraw RFP 

The MPO reserves the right, in its sole discretion, to amend, or modify any provisions of this RFP, or to 

withdraw this RFP, at any time prior to award of the 2013-2045 Travel Demand Model Update Study, if it 

is in the best interest of the MPO.  The decision of the MPO, or its designee, shall be administratively 

final in this regard. 

Study Area 
 
The project limits will encompass the Laredo Urban Area.  Final determination of the study area will be 
made by MPO/City Staff in consultation with the selected firm. 
 
Objectives of the Study 
 
Task 1. Develop the 2013 (Base Year) Network 
 
The current base year network will be developed by the consultant.  This work will include the following: 
 

 Review previous base year network maps as provided to determine that: 
 

- The network contains only collector streets or higher. 
- The network does not include facilities that no longer exist. 
- All network facilities are aligned properly. 
- The functional classes of all facilities are correct. 
- All facility types on the existing network are correct. 
- The number of lanes on the existing network is correct. 
- Ramp locations and orientation is correct. 
- The posted speed is complete and correct (please annotate a posted speed that 

represents the majority of the link). 
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- The directionality is correct. 
 

 Identify regionally significant facilities that have been built, expanded, or modified since the 
previous model base year network.  Only the changes that were completed by the time of the 
current base year traffic saturation counts should be included. 
 

 All needed changes to the network (revisions to existing network and addition of new network) 
should follow the TxDOT standard facility type and color definitions (see Figure 1). 

 

 Edits involving physical changes to the network geography (i.e., new links, alignments, removals) 
will be made using the following conventions: 
 

- All new links will be annotated with the current year in the EDITS_YEAR attribute field 
(i.e., if the network represents a 2013 base year, the new network link will be annotated 
with a 2013 in the EDITS_YEAR field as a means to identify new links). 

- The appropriate attributes will be annotated using the appended fields in the network 
dataview as noted in the next major bullet (e.g., OK/EDIT, FTYPE_EDIT, LANES_EDIT, 
etc.).  These fields are listed last in the pending network geography. Do not populate the 
traditional fields that have existing data.  The missing values will be one more indicator 
that the link represents a physical edit. 

- Removals will be provided in a list file (e.g. excel) that include the link ID, A-Node, B-
Node, facility type, number of lanes, and roadway name. 

- “Stub” links will not be accepted. 
- Network removals will not create “stub” links. 
- Additional centroid connectors, unless absolutely necessary to locate potential new 

zones, will be the responsibility of TPP. 
- The COMMENT field should be utilized as much as possible to describe the suggested 

change. 
- Non-freeway level facilities should not be detail coded (e.g. directional links) unless 

there are supporting directional counts (e.g. divided principal arterials should not have 
directional links). 

-  Detail code freeways and above. 
- Auxiliary acceleration and deceleration lanes should not be coded as through-lanes. 
- Regionally insignificant roads, such as residential loop roads, should not be included in 

the network inventory.  This will eventually lead to an incompatibility between the 
network and the traffic analysis zone geography.  Future year network additions may 
inform base year TAZ boundaries. 

- As noted earlier, please annotate the posted speed that best represents the length of 
the link between the a-node and b-node.  This is especially true if there are a number of 
speed link transitions that are occurring over the length of the link.  Please select the 
speed limit most encountered by drivers of that facility. 

- Roads that are realigned should be accompanied with a corresponding comment in the 
COMMENTS field (e.g., link realigned). 

- The pending network and pending zone geographies need to be as compatible as 
possible.  The primary means of defining zone boundaries is the network.  The pending 
network must be reviewed and accepted prior to initiating edits to the pending zone 
geography. 
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- For external station links, any detail coding should merge to a single non-directional link.  
The A-Node of this links should be the external station number.  

 
 
 

 Changes to existing link attributes (i.e., facility type, number of lanes, speed, direction) will be 
made in the TransCAD highway/streets dataview layer which will be provided.  The 
highway/streets dataview includes the following fields: 
 
OK/EDIT 
FTYPE_EDIT 
LANES_EDIT 
POSTED_SPEED_EDIT 
DIRECTION_EDIT 
MPO_EDIT_DESCRIPTION 
 
For each link the following editing conventions will be followed: 
 

- For each non-centroid connector link that is correct, type in “OK” in the OK/EDIT field.   
For each non-centroid connector link that requires changes, type in “EDIT” in the 
OK/EDIT column.  Each non-centroid connector link will have either an “OK” or “EDIT” in 
this field.  Networks that are not completely populated with either an OK or EDIT for 
non-centroid connector links will be returned for further review.  For new links, please 
type “New Link” in dataview. 

- Type in the correct attribute(s) in the appropriate field.  (See Figure 2). 
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Figure 1.  Facility Type Codes and Color Description 

Functional 
Class 
Code 

Facility  
Type 
Code Facility Types Descriptions 

General 
Color 
Description 

Detailed 
Color 
Description 

1  INTERSTATE FREEWAYS Yellow   
 1 Radial IH Freeways - Mainlines Only   
 2 Radial IH Freeways - Mainlines & Frontage Roads   

 3 
Circumferential IH Freeways (Loops) - Mainlines 
Only   

 4 
Circumferential IH Freeways (Loops) - Mainlines & 
Frontage Roads   

     
2  OTHER FREEWAYS Orange   
 5 Radial Other Freeways - Mainlines Only   

 6 
Radial Other Freeways - Mainlines & Frontage 
Roads   

 7 
Circumferential Other Freeways (Loops) - Mainlines 
Only   

 8 
Circumferential Other Freeways (Loops) - Mainlines 
& Frontage Roads   

     
3  EXPRESSWAYS Purple   
 9 Radial Expressways   Dark 
 10 Circumferential Expressways (Loops)   Light 
     

4  PRINCIPAL ARTERIALS Blue   
 11 Principal Arterial - Divided  Dark 
 12 Principal Arterial - Continuous Left Turn Lane  Medium 
 13 Principal Arterial - Undivided  Light 
     

5  MINOR ARTERIALS Dark Green   
 14 Minor Arterial - Divided  Dark 
 15 Minor Arterial - Continuous Left Turn Lane  Medium 
 16 Minor Arterial - Undivided  Light 
     

6  COLLECTORS Brown   
 17 Collector - Divided  Dark 
 18 Collector - Continuous Left Turn Lane  Medium 
 19 Collector - Undivided  Light 
     

7  FRONTAGE ROADS Mustard   
 20 Frontage Road   
     

8  RAMPS Gray   
 21 Ramp (Between Frontage Road and Mainlines)  Dark 

 22 
Interchange Ramp (Freeway-to-freeway 
Interchange Ramps)  Light 
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Figure 2.  Example of Highway/Street Dataview with Edits 

 

 
 

 
 

 Edits may be done in the TransCAD dataview. 
 

 The MPO and TxDOT Transportation Planning and Programming will have 1 month to review the 
edited highway/street TransCAD dataview. 

 

 Subsequent to the TxDOT review, the consultant will make any required changes within 2 weeks 
for general revisions to the maps or network geography, and edits to the highway/street 
TransCAD dataview file. 

 
 

 
Deliverables: 
 

1. TransCAD geography containing new and existing link edits for both base and forecast year(s) 
conditions. 
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Task 2.  Develop Base-Year Traffic Analysis Zones 

The current base year traffic analysis zone geography will be developed by the consultant. This work will 

include: 

 Upon review and approval of the base year network, the consultant will develop a suggested 
TAZ geography using TransCAD.  The TAZ geography should consider the need for future zone 
splits based on anticipated area growth and location of planned highway/street facilities. 

 The location of the proposed fifth bridge shall be annotated as a comment in the base year TAZ 
geography. 

 The numbering convention is sequential without any gaps (i.e.. 1 to n). 

 For zones that are joined, the lower TAZ number should be preserved and the merged zone 
number (or number that is dropped) should be used elsewhere where a new zone is to be 
created.  A comment should be included in the dataview to note that the zone number was 
moved. 

 All zone splits will preserve the historical zone number in at least one of the polygons.  

 For new zones, the numbering will begin after the last internal zone number from the previous 
model to maintain sequential zone numbering (if an existing zone number is not available from a 
previous zone edit). 

 For new zones, an EDIT column should be created and annotated with a “NZ” for new zone. 

 The zone numbering convention will be preserved as much as possible to assist with monitoring 
demographic changes from one base year to the next. 

 The MPO and TxDOT TPP will have 1 month to review the proposed TAZ geography. 

 Subsequent to MPO and TxDOT TPP review and comment, the consultant will make needed 
revisions to the TAZ geography within 2 weeks for general cases.  Once the TAZ geography has 
been accepted, the network will have to be revised to include the zone changes and necessary 
revisions to centroid connector placement.  

 
Deliverables: 
 

1. CD/DVD containing the TAZ layer geographic file for use in TransCAD. 
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Task 3.  Develop Socio-Economic Data for Base Year TAZ 
 
Develop 2013 base year estimates for population, number of households, average household size, 
median household income (in base year dollars), employment by type (basic, retail, service, and 
education), total employment, and special generator information for each traffic analysis zone (TAZ).  
Additionally, in the data set identify the 2013 major group quarters data (type and population) for each 
traffic analysis zone.  The group quarters data will be input into the data file for that zone and identified 
in the comment section of the data file. All base year TAZ data will need to be consistent with the 
control total data previously developed.   
 
The median household income should come from the latest census and American Community Survey 
(ACS) data and converted to base year dollars.  In cases where the census zones do not match the base 
year TAZ’s, median income should be calculated as a weighted average based on population.  

 
The data for employment will be the 2013 Texas Workforce Commission (TWC) employment for the 
base year and will be provided to the consultant.  The type of employment (basic, service, retail, and 
education) will be consistent with the North American Industrial Classification System (NAICS) codes as 
shown in Table 2. The TWC file provided will have the employment type already identified for each 
establishment.   
 
There are several issues with the TWC data that will need to be considered for this work: 
 

 The majority (but, not all) of the employer records contain a geographic or X/Y coordinate 
which provides the opportunity to associate business sites to traffic analysis zones using a GIS 
platform.  However, the underlying geography used to create the coordinate information for 
each employment location address is not always consistent with the underlying geography used 
by TxDOT to create travel demand model networks.  Additionally, some of the X/Y coordinates 
are not consistent with the actual business site, but, are coded to the zip code centroid.  These 
issues may ultimately result in the erroneous placement of employment sites within traffic 
analysis zones.   
 

 The TWC data may not include all information for each business (i.e. addresses and/or number 
of employees may be missing).  The contractor will be required to update this data to extent 
possible in order to place the correct number of employees in the correct zone.   
 

 The TWC data for some establishments represents the location and employment for the parent 
company. The most common example is where public school employment is provided at the 
school district administration location rather than the individual school and/or facility location.  
School employment needs to be at the individual school or facility site.  Any other establishment 
listed at the parent location will need to be located at the local site with local site employment 
only. 
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Table 2.  Basic, Retail, and Service Employment NAICS Codes 

Employment 

Type 

NAICS 

Code 

 

Employment Description 

 

 

 

 

 

 

 

Basic 

11 Agriculture, Forestry, Fishing & Hunting 

21 Mining 

22 Utilities 

23 Construction 

31-33 Manufacturing 

42 Wholesale Trade 

48-49 Transportation & Warehousing (Except 491 – Post Offices) 

5111 Newspaper/Book/Directory Publishers 

5112 Software Publishers 

512 Motion Picture/Sound Recording (Except 51213- Motion Picture 

Theaters) 

5151 Radio & TV Broadcasting 

5173 Telecommunications Resellers 

5175 Cable and Other Program Distribution 

 

 

Retail 

44-45 Retail 

71 Arts, Entertainment & Recreation 

722 Food Services & Drinking Places 

491 Post Offices 

 

 

 

 

 

 

Service 

51213 Motion Picture Theaters 

516-5172 Internet Publishing & Telecommunications 

5179 Other Telecommunications 

518-519 Internet Service Providers and News Syndicates 

52 Finance & Insurance 

53 Real Estate, Rental & Leasing 

54 Professional, Scientific & Technical Services 

55-56 Company Management & Administrative Support 

62 Health Care & Social Assistance 

721 Accommodation 

81 Other Service, Repair & Maintenance 

92 Public Administration 

6117 Educational Support Services 

9999 Unknown 

 

 

Education 

6111 Elementary & Secondary Schools 

6112-

6113 

Junior Colleges, Colleges, Universities & Professional Schools 

6114-

6116 

Business, Technical, Trade & Other Schools 
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As a part of the socio-economic delivery, the contractors will develop required special generators 
information for the base year.  Data required for special generators according to type of generator is 
given in Table 3.  Special generator data is contained in the file with other demographic data (see Table 
4 and Table 5) with separate files for the base year and the forecast year. 
 
Table 3.  Special Generator Data Requirements 
 

Type of Special Generator                     Data Required 

Educational 

(Universities, colleges, junior colleges, high 

schools, and major technical schools) 

Number of employees 

Number of students 

Number of students living on campus 

 

Hospitals 

Number of employees 

Number of beds 

 

Airports 

Number of employees 

Number of annual deplaning passengers 

 

Military Bases 

Border Patrol 

Number of military personnel 

Number of civilian employees  

Number of military living on base 

Major Special Attractions/Event Centers 

(This should include only those special 

attractions that are open most of the year.  

For example Six Flags, Fiesta Texas, Sea 

World, AstroWorld, etc.) 

Number of employees 

Industrial sites Number of employees 

Regional Malls Number of employees 
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The MPO, in cooperation with TxDOT TPP, will have one month to review the demographic data.  The 
consultant will be responsible for addressing any comments and/or making needed revisions within 2 
weeks for general cases. 

 
Deliverables:   
 

1. A completed excel file of base year TAZ population, households, group quarters population, 
median household income, total employment, basic employment, retail employment, service 
employment, education employment, special generator population, special generator 
employment, and appropriate comments.  This data should be in the format illustrated in Table 
4 and Table 5.  Also, the demographics may be provided in the TAZ dataview.   

2. TWC database in either excel or geographic format that has been cleaned/revised from 
erroneous issues.  

 

Task 4.  Develop Forecast Year Network 
 
The consultant will develop the forecast network.  This work will include: 
 

 Subsequent to completion of the base year demographic inventory, the consultant will develop 
forecast year networks for the year 2045.  A CD will be provided containing the latest available 
StratMAP streets geography for Webb County and the pending forecast network geography.  
Forecast year will be built from the updated base year.               

                

 The consultant will include in the forecast year network the modifications to the network 
geography consistent with the planned improvements found in the current, financially 
constrained long-range Metropolitan Transportation Plan (MTP).  Also, include network 
geography from developer provided streets. 

 

 All needed changes (MTP planned improvements/revisions to existing network and addition of 
new network) for the forecast year network will use the TxDOT standard facility type and color 
definitions (see Figure 1). 

 

 Edits involving physical changes to the network geography (i.e., new links, alignments, removals) 
will be made using the following conventions: 
 

- All new links will be annotated with the current year in the EDITS_YEAR attribute field 
(i.e., if the network represents a 2045 forecast year, the new network link will be 
annotated with a 2045 in the EDITS_YEAR field as a means to identify new links). 

- For non-attainment areas, the project number will be annotated to the ANNOTATION 
year. 

- A project list file containing a list of the financially constrained long-range projects will 
be provided for cross-reference purposes. 

- The appropriate attributes will be annotated using the appended fields in the network 
dataview as noted in the next major bullet (e.g., OK/EDIT, FTYPE_EDIT, LANES_EDIT, 
etc.).  These fields are listed last in the pending network geography. Do not populate the 
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traditional fields that have existing data.  The missing values will be one more indicator 
that the link represents a physical edit. 

- Removals will be provided in a list file (e.g. excel) that include the link ID, A-Node, B-
Node, facility type, number of lanes, and roadway name. 

- “Stub” links will not be accepted. 
- Network removals will not create “stub” links. 
- Additional centroid connectors, unless absolutely necessary to locate potential new 

zones, will be the responsibility of TPP. 
- The COMMENT field should be utilized as much as possible to describe the suggested 

change. 
- Non-freeway level facilities should not be detail coded (e.g. directional links) unless 

there are supporting directional counts (e.g. divided principal arterials should not have 
directional links). 

- Detail code freeways and above. 
- Auxiliary acceleration and deceleration lanes should not be coded as through-lanes. 
- Regionally insignificant roads, such as residential loop roads, should not be included in 

the network inventory.  This will eventually lead to an incompatibility between the 
network and the traffic analysis zone geography. 

- As noted earlier, please annotate the posted speed that best represents the length of 
the link between the a-node and b-node.  This is especially true if there are a number of 
speed link transitions that are occurring over the length of the link.  Please select the 
speed limit most encountered by drivers of that facility. 

- Roads that are realigned should be accompanied with a corresponding comment in the 
COMMENTS field (e.g., link realigned). 

- The pending forecast network and pending zone geographies need to be as compatible 
as possible.  The primary means of defining zone boundaries is the network.  The 
pending network must be reviewed and accepted prior to initiating edits to the pending 
zone geography. 

- For external station links, any detail coding should merge to a single non-directional link.  
The A-Node of this links should be the external station number.  
 

 Changes to existing link attributes (facility type, number of lanes, speed, and direction) will be 
made in the TransCAD highway/streets dataview layer as provided.  The highway/streets 
dataview includes the following fields: 
 
OK/EDIT 
FTYPE_EDIT 
LANES_EDIT 
POSTED_SPEED_EDIT 
DIRECTION_EDIT 
MPO_EDIT_DESCRIPTION 
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For each link the following editing conventions will be followed: 
 

- For each non-centroid connector link that is correct, type in OK in the OK/EDIT field.  For 
each non-centroid connector link that requires changes, type in EDIT in the OK/EDIT 
column.  Each non-centroid connector link will have either an “OK” or “EDIT” in this 
field.   Networks that are not completely populated with either an OK or EDIT for non-
centroid connector links will be returned for further review.  For new links, please type 
“New Link” in dataview. 

- Type in the correct attribute(s) in the appropriate field.  (See Figure 2). 
 

 A separate highway/street dataview edit file is required for each forecast year.  Additionally, 
each subsequent forecast year should build on the previous forecast year. 

 

 The MPO and TxDOT Transportation Planning and Programming will have 1 month to review 
edited maps and edited highway/street TransCAD dataview provided by the consultant. 

 

 Subsequent to the MPO and TxDOT review and comments, the consultant will make any 
required changes within 2 weeks for general revisions to the maps or network geography and 
edits to the highway/street TransCAD dataview file. 

 
Deliverables: 
 
CD/DVD containing: 

1. One complete list of removed links. 
2. One edited TransCAD Highway/Streets line geography containing edits to existing links and new 

links that have been properly flagged. 
 

Task 5.  Develop Forecast Year Traffic Analysis Zones 

The forecast year TAZ geographies will be developed by the consultant. This work will include: 

 Upon review and approval of the forecast year network, the consultant will develop a suggested 
TAZ geography for the forecast year network using TransCAD.  The TAZ geography should 
consider the need for future zone splits based on anticipated area growth and location of 
planned highway/street facilities. 

 The numbering convention is sequential without any gaps (i.e.. 1 to n). 

 For zones that are joined, the lower TAZ number should probably be preserved and the merged 
zone number (or number that is dropped) should be used elsewhere where a new zone is to be 
created.  A comment should be included in the dataview to note that the zone number was 
moved. 

 All zone splits will preserve the historical zone number in at least one of the polygons.  

 For new zones, the numbering will begin after the last internal zone number from the previous 
model to maintain sequential zone numbering (if an existing zone number is not available from a 
previous zone edit). 

 For new zones, an EDIT column should be created and annotated with a “NZ” for new zone. 

 The zone numbering convention will be preserved as much as possible to assist with monitoring 
demographic changes from one base year to the next. 
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 The MPO and TxDOT TPP will have 1 month to review the proposed TAZ geography provided by 
consultant. 

 Subsequent to MPO and TxDOT TPP review and comment, the consultant will make needed 
revisions to the TAZ geography within 2 weeks for general cases.  Once the TAZ geography has 
been accepted, the network will have to be revised to include the zone changes and necessary 
revisions to centroid connector placement.  

 
Deliverables: 
 

1. CD/DVD containing the TAZ layer geographic files for use in TransCAD. 
 
 
Task 6.  Develop Socio-Economic Data for Forecast Year TAZ  
 
Develop 2045 forecast year estimates for population, number of households, average household size, 
median household income (in base year dollars), employment by type (basic, retail, service, and 
education), and total employment for each TAZ.  The TAZ data should be consistent with the forecast 
year control totals previously developed.  Additionally, in the data set identify the forecast year major 
group quarters data (type and population) for each traffic analysis zone.  The group quarters data will be 
input into the data file for that zone and identified in the comment section of the data file.  
 
As part of the socio-economic delivery, the contractor will develop required special generator 
information for the same forecast year.  Special generators are the same as those listed for the base 
year.  Data required for special generators according to type of generator is given in Table 3.  Special 
generator data is contained in the file with other demographic data (see Tables 4 and 5) with separate 
files for each forecast year.    

The MPO, in cooperation with TxDOT TPP, will have one month to review the demographic data.  The 
consultant will be responsible for addressing any comments and/or making needed revisions within 2 
weeks for general cases. 

Upon approval of the zonal data, an Excel data file in the format described in Table 3 will be provided.  A 
separate file will be prepared for each forecast year. 
 
Deliverables: 
 

1. A completed Excel file for the forecast year containing TAZ population, households, group 
quarters population, median household income (in base year dollars), total employment, basic 
employment, retail employment, service employment, education employment, special 
generator population, special generator employment, and appropriate comments.  This data 
should be in the format illustrated in Table 4 and Table 5 examples.  Also, the demographics may 
be provided in the TAZ dataview.   
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Table 4.  Format of Demographic Submittal 

 

TAZ POP HH Group Quarters Pop. 
Median 
Income 

Total 
Emp. 

Basic Retail Service Edu. Spec. Gen. Pop Spec.Gen. Emp. Comment/Type 

             

             

 

Table 5. Example of Completed Demographic Data File 

TAZ POP HH Group 
Quarters 

Pop. 

Median 
Income 

Total 
Emp. 

Basic Retail Service Edu. Spec. 
Gen. 
Pop 

Spec. 
Gen. 
Emp. 

Comment/Type 

1 100 52 0 26,501 20 0 1
0 

1
0 

0 0 0  
2 0 0 500 0 60 0 0 1

0 
0 0 50 500 Grp. Qrtr. Pop. Is located in county 

jail, which has 50 empl. 

3 0 0 0 0 21 21 0 0 0 0 0  
4 25 10 0 26,501 35 5 1

0 
2
0 

0 0 0  
5 3 1 0 36,133 45 25 1

0 
1
0 

0 0 0  
6 44 34 0 26,501 50 0 0 0 50 0 0 High school XYZ 
7 191 112 0 26,501 77 0 3

7 
1
0 

30 0 0 Middle school XYZ 
8 0 0 0 0 312 0 0 0 0 0 312 County hospital 
9 0 0 1,000 26,501 210 0 1

0 
0 0 0 200 University Dorm  

Pop/College Emp (175 full- time, 25 
student workers). 

10 300 110 0 26,501 0 0 0 0 0 0 0 One of the HH’s is a sorority house 
with 25 people living in house (the 25 
are a part of the 300 Pop. total) 

11 0 0 10,000 19,910 400 0 0 0 0 0 400 10K Pop. in military 
barracks; Of the 400 
employees, 100 are military 
personnel and 300 are 
federal employees 12 0 0 0 19,910 0 0 0 0 0 500 0 500 Pop. for officer quarters not living 
barracks in 250 HH’s 
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Data and Information To Be Provided By MPO 

This section lists the items available to the consultant from the area MPO, TxDOT or other local 

agencies.  

 Reproducible base maps for the urbanized area. 

 Reproducible base map of the 2008 traffic analysis zones for the urbanized area. 

 Maps of census tracts and block group maps. 

 2003, 2008, and 2013 Transportation Network maps. 

 Texas Workforce Commission data for the base year.  Businesses will be listed by NAICS codes 
for basic, service and retail employment.  The consultant will be required to sign a letter 
ensuring the confidentiality of this data prior to receipt. 

 The most current land use and zoning maps, including proposed future land use. 

 List and map of special generators with contact name for special generators. 

 2015-2018 Transportation Improvement Plan (TIP), 2015-2040 Metropolitan Transportation Plan 
(MTP), 2015-2019 Capital Improvement Plan  

 TxDOT Guides to defining a network and socio-economic guidelines.  

 Available recent aerial photography for the area (2015 True Color, 1 meter resolution and 9 inch 
resolution). 

 Available GIS files that may expedite the work at the zonal level, Long Range Transportation Plan 
network ESRI shapefile, Future Land Use Plan shapefile, 2008 land use shapefile containing 
housing unit count, TransCAD files of: 2003 TAZ geography, 2003 network, proposed 2008 
Network updates. 

 
 
Required Disciplines 

Knowledge and experience in several fields are deemed necessary for completion of this project.  Of 

most importance is demonstrated knowledge and experience in the development of socio-economic 

data for transportation planning and in the development of demographic, income and employment 

forecasts.  Additionally, knowledge of the development of the transportation network and traffic 

analysis zone structure is required. 

 

Required Schedule 

This project must be completed no later than 365 days from notice to proceed.  Sufficient time must be 

allowed for agency review and for adoption of the base year and forecast year control totals by the 

MPO.   
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Reporting Requirements 

On or before the 10th of each month the consultant shall submit a brief progress report describing the 

work accomplished and technical decisions made during the previous reporting period, and highlighting 

the work to be completed during the next period.  A percentage estimate of the work completed for 

each task shall be provided and an estimate of the total percentage of the project completed versus the 

man-hours expended should be made.  A total of 10 percent of each billing will be withheld until all 

work has been completed to the satisfaction of the MPO. 

 

PART II - PROPOSAL REQUIREMENTS 

Technical Proposal 

The required contents and limitations for preparation of the technical proposal are described in this 

section.  Failure to provide the requested information or adhere to any stated limitations may result in 

disqualification of the submitted proposal.  A total of 10 copies of the Proposal should be submitted to 

the address given in the cover letter. 

Contents 

The required contents for the Technical Proposal are presented below in the order they should be 

incorporated into the submitted document.  Submittals shall be limited to fifteen pages (15) pages in 

length, exclusive of professional resumes, cover sheets, fly leafs, table of contents, dividers, etc., printed 

on one side and single spaced.  The MPO reserves the right to reject all proposals and to waive any 

irregularities.  Proposals that include a cost estimate for the development of the study SHALL 

NOT be considered.  

 Understanding of the Proposed Project - This section should demonstrate the consultant's 

understanding of the project need, the work required, and any local issues or concerns.  This 

description should be concise, candid and not a mere duplication or rephrasing of the RFP's scope 

of services.  Limited to 3 pages in length. 

 Proposed Work Plan - The consultant should present the proposed work plan necessary to 

complete the work itemized under the scope of services.  The proposed work plan should address 

each of the specific work elements described in the scope of services, but consultants may propose 

additional work beneficial to completing the work specified.  Where appropriate the methodology 

to be used to accomplish a specific task should be described.  All proposed meetings and/or reviews 

should be included under each task.  Any data or assistance anticipated to be required from the 

MPO staff should be specified. All final products should be described.   

 Schedule - A proposed schedule for completing each task proposed should be provided.  For each 

review proposed by the consultant, the schedule shall reflect the maximum allowable review time 

available to maintain the schedule as proposed.  The schedule shall also reflect expected dates for 
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deliverables and the 30 days requested by the MPO and TxDOT for review and approval before 

proceeding to the next task.   

 Firm Qualifications - This section should include a description of the firm's qualifications for 

performing the proposed work.  This description is limited to 2 pages.  A brief description of the 

firm's most recent or applicable demographic forecasting projects shall be provided.   For each 

project a client contact name and phone number should be included for reference purposes.  

Additionally, the names of the personnel proposed for this project that participated in the projects 

listed should be provided.  This project list is limited to 5 pages. 

 Personnel and Staffing - The consultant should provide an organization chart for the project; an 

estimate of the man hours by personnel by task; and, a summary paragraph of the project work to 

be performed by each proposed staff member.  Biographic summaries that highlight the experience 

relevant to the specific project responsibilities should be provided for all proposed personnel.  

There is a 1 page limitation for each biographic summary provided. 

Proposals shall be evaluated based on the following criteria: 
 

1. Ability to perform (10 Points) 
2. Recent Experience (14 Points) 
3. Reputation (3 Points) 
4. Professional background and caliber (10 Points) 
5. Quality of projects (15 Points) 
6. Familiar with study area (5 Points) 
7. Capability of branch office (5 Points) 
8. Degree of Interest (5 Points) 
9. Aff. Action Program (5 Points) 

 
Notice 

 Proposals that include a cost estimate for the development of the study SHALL NOT be 
considered  

 Proposals submitted on time become property of the MPO. 

 Proposals shall be submitted at the time, place and date specified. 

 The MPO is not responsible for lateness or non-delivery of mail, carrier, etc., and the 
date/time stamp at the receptionist area of the City of Laredo Secretary’s Office shall be the 
official time of receipt.   

 Proposals received late will be rejected and not returned. 

 The proposal shall constitute an offer to perform the services indicated. 
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Proposal Submission 

Proposals should be received no later than 4:00 p.m. CDT,                .  The proposal package should be 

labeled, “2013-2045 Travel Demand Model Update Study”.  Ten (10) copies should be enclosed and 

addressed to Mr. Gustavo Guevara, Jr. City Secretary, City of Laredo, P.O. Box 579, Laredo, Texas 78042-

0579, or delivered to Mr. Gustavo Guevara, Jr. City Secretary, 3rd Floor, City Hall, 1110 Houston St, 

Laredo, Texas 78040.  Questions concerning study parameters shall be directed to: 

 
 
Andres Castañeda, GIS Technician 
City of Laredo     (956)794-1641 
Building Development Services   acastaneda@ci.laredo.tx.us 
1120 San Bernardo Ave.  
P.O. Box 579 
Laredo, Texas 78042-0579 
 

Or 

Vanessa Guerra, Planner III 
City of Laredo     (956)794-1604 
Planning Department    vguerra@ci.laredo.tx.us 
1120 San Bernardo Ave. 
P.O. Box 579 
Laredo, Texas 78042-0579 
 


