






































































































































































































































































































































































































































































































































































































































































































































































































































































































































Capital Improvement Program

FY '08 thru FY '12

Contact Utilities Director

Clty of Laredo, Texas Department Water
Project#  07-WAT-008 Type  Improvement
. Useful Life
Project Name 24" Water Main Loop 20 Elev Tank to Dr's Hosp. c .
ategory Unassigned

CIP Section Public Works
Distriet(s) All

Description

Prior CIP# NEW

Priority 3 Essential

Total Project Cost  $140,000

A 24" Water Transmission Line will be installed on Loop 20 from the TAMIU Elevated Tank to McPherson (Doctor's Hospital). This is a 14,000
foot project at an estimated cost of $140,000 for design and $1,400,000 for construction.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 140,000 140,000
Total 140,000 140,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 140,000 140,000
Total 140,000 140,000
Operational Impact/Other

285




Capital Improvement Program

FY '08 iy FY '12

Contact

Clty of Laredo, Texas Department

Project#  07-WAT-009 Type

i Useful Life
Project Name 36" & 24" Water Main IH 35 to Loop 20 c

ategory

CIP Section Public Works Prior CIP # NEW Priority

District(s) All

Description

Total Project Cost

Utilities Director

Water

Improvement

Unassigned

3 Essential

$360,000

A 36"/24" Water Transmission Line will be installed on IH 35 form the Unitec Industrial Park to Loop 20. This is a 36,000 foot project at an
estimated cost of $360,000 for design and $3,600,000 for construction.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 360,000 360,000
Total 360,000 360,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 360,000 360,000
Total 360,000 360,000

Operational Impact/Other

286




2008-2012 CAPITAL IMPROVEMENT PROGRAM
Glossary

ACCOUNTABILITY - The state of being obliged to explain one's actions, to justify what one does.
Accountability requires governments to answer to the citizenry to justify the raising of public resources and the
purposes for which they are used.

ACCOUNTING SYSTEM - The methods and records established to identify, assemble, analyze, classify,
record and report a government's transactions and to maintain accountability for the related assets and liabilities.

ACTIVITY - A specific and distinguishable service performed by one or more organizational components of a
government to accomplish a function for which the government is responsible (e.g., police is an activity within
the public safety function).

AD VALOREM TAX - A tax based on value (e.g., a property tax).
ALLOTMENT - A part of an appropriation that may be encumbered or expended during a given period.
ANNUAL BUDGET - A budget applicable to a single fiscal year.

APPROPRIATED BUDGET - The expenditure authority created by the appropriation bills or ordinances,
which are signed into law, and the related estimated revenues. The appropriated budget would include all
reserves, transfers, allocations, supplemental appropriations and other legally authorized legislative and executive
changes.

APPROPRIATION - A legal authorization granted by a legislative body to make expenditures and to incur
obligations for specific purposes. An appropriation usually is limited in amount and time it may be expended.

ASSESSED VALUATION - A valuation set upon real estate or other property by a government as a basis for
levying taxes.

ASSESSMENT - The process of making the official valuation of property for taxation, or the valuation place
upon property as a result of this process.

ASSET - A probable future economic benefit obtained or controlled by a particular entity as a result of past
transactions or events.

BONDED DEBT - The portion of indebtedness represented by outstanding bonds.
BOND ORDINANCE OR RESOLUTION - An ordinance or resolution authorizing a bond issue.

BONDS AUTHORIZED AND UNISSUED - Bonds that have been authorized legally but not issued and that
can be issued and sold without further authorization.

BONDS ISSUED - Bonds sold by the government.

BUDGET - A plan of financial operation estimating expenditures for a given period and the proposed means of
financing them. Used without a modifier, the term indicates a financial plan for a single fiscal year. The term
"budget” may designate the financial plan presented to the governing body for approval or the plan adopted by
that body.

BUDGETARY ACCOUNTS - Accounts used to enter the formally adopted annual operating budget into the
general ledger as part of the management control technique of formal budgetary integration.

BUDGETARY CONTROL - The control or management of a government or enterprise in accordance with an
approved budget to keep expenditures within the limitations of available appropriations and available revenues.



BUDGET DOCUMENT - The document which contains a comprehensive financial program for the approval of
the appropriating governing body. The budget document usually consists of three parts: a message from the
budget-making authority and a summary of proposed expenditures and the means of financing them; schedules
supporting the revenues, expenditures and other data used in making the estimates; and drafts of the
appropriation, revenue and borrowing measures necessary to put the budget into effect.

BUDGET MESSAGE - A general discussion of the proposed budget as presented in writing by the budget-
making authority to the legislative body.

CAPITAL EXPENDITURES - Expenditures resulting in the acquisition of or addition to the government's
general fixed assets.

CAPITAL PROGRAM - A plan for capital expenditures to be incurred each year over a fixed period of years to
meet capital needs arising from the long-term work program or other capital needs. It sets forth each project or
other contemplated expenditure in which the government is to have a part and specifies the resources estimated to
be available to finance the projected expenditures.

CDBG - Funding source includes revenues received from the Community Development Block Grant program,

CERTIFICATES OF OBLIGATION (C.0.) - Funding source includes proceeds of City of Laredo
combination tax and special revenue certificates of obligation issued and outstanding.  Unlike General
Obligation Bonds (G.O.) which require voter approval, all C.0.'s require only City Council approval.

CIP FUND - Funding source includes transfers from the Bridge System, the General Fund, the Transit Fund, and
Hotel-Motel Fund.

C.0.'s PROPOSED - Funding source includes proposed City of Laredo combination tax and special revenue
certificates of obligation. These certificates are not yet issued. Unlike General Obligation Bonds (G.0.) which
require voter approval, all C.O.'s require only City Council approval.

DEBT - An obligation resulting from the borrowing of money or from the purchase of good and services.
Government debt includes bonds, time warrants and notes.

DEBT LIMIT - The maximum amount of outstanding gross or net debt legally permitted by law.

DEBT SERVICE FUND - A fund established to account for the accumulation of resources for, and the payment
of, general long-term debt principal and interest. Sometimes referred to as a SINKING FUND.

DEBT SERVICE FUND REQUIREMENTS - The resources which must be provided for a debt service fund
so that all principal and interest payments can be made in full and on schedule.

DEBT SERVICE REQUIREMENTS - The amount of money required to pay interest on outstanding debt,
serial maturities of principal for serial bonds and required contributions to accumulate moneys for future
retirement of term bonds.

EXPENDITURES - Decreases in net financial resources. Expenditures include current operating expenses
requiring the present or future use of net current assets, debt service and capital outlays, and intergovernmental
grants, entitlements and shared revenues.

EXPENSES - Outflow of resources, use of assets, or the incurring of liabilities, or a combination.

FISCAL PERIOD - Any period at the end of which a government determines its financial position and the
results of its operations,

FISCAL YEAR - A 12-month period to which the annual operating budget applies.

FIXED BUDGET - A budget setting forth dollar amounts that are not subject to change based on the volume of
good or service to be provided.

FORMAL BUDGETARY INTEGRATION - The management control technique through which the annual
operating budget is recorded in the general ledger through the use of budgetary accounts. It is intended to
facilitate control over revenues and expenditures during the year.



FUND - A fiscal and accounting entity with a self-balancing set of accounts in which cash and other financial
resources, all related liabilities and residual equities, or balances, and changes therein, are recorded and
segregated fo carry on specific activities or attain certain objectives in accordance with special regulations,
restrictions or limitations.

FUND BALANCE - The difference between fund assets and fund liabilities of governmental and similar trust
funds.

FUND TYPE - The fund used to account for all financial resources, except those required to be accounted for in
another fund.

GENERAL REVENUES - Funding sources include revenues from the General Fund, Water Fund, Sewer Fund,
Airport Fund, and Transit Fund.

GENERAL OBLIGATION BONDS (G.O.') - City of Laredo funding sources include general obligation
bonds issued and outstanding. G.O Bonds require voter approval, and are issued with City Council approval.

G.O. BONDS PROPOSED - City of Laredo funding sources include proposed general obligation bonds. These
are bonds that have not yet been issued or may not yet have been approved by the voters. All G.O. bonds require
authorization by the voters,

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) - Uniform minimum standards and
guidelines for financial accounting and reporting that govern the form and content of the financial statements of
an entity. GAAP encompass the conventions, rules and procedures necessary to define accepted accounting
practice at a particular time. They include not only broad guidelines of general application, but also detailed
practices and procedures.

GENERALLY ACCEPTED AUDITING STANDARDS (GAAS) - Standards established by the AICPA for
the conduct and reporting of financial audits. There are 10 basic GASS, classed into three broad categories:
general standards, standards of field work and standards of reporting. The Auditing Standards Board of the
AICPA publishes SAS to comment and expand upon these basis standards. These SAS, together with the 10
basic standards, constitute GASS. These GASS set forth the objectives of the audit and establish measures that
can be applied to judge the quality of its performance.

GOVERNMENTAL ACCOUNTING - The composite activity of analyzing, recording, summarizing, reporting
and interpreting the financial transactions of governments.

INCOME - A term used in proprietary fund-type accounting to represent (1) revenues or (2) the excess of
revenues over expenses.

INCOME BEFORE OPERATING TRANSFERS - Proprietary fund operating income plus non-operating
revenues and minus non-operating expenses.

LEASE-PURCHASE AGREEMENTS - Contractual agreements that are termed leases, but that in substance
are purchase contracts.

LEGAL LEVEL OF BUDGETARY CONTROL - The level at which spending in excess of budgeted amounts
would be a violation of law.

LEVY - (1) (Verb) To impose taxes, special assessments or service charges for the support of government
activities, (2) (Noun) The total amount of taxes, special assessments of service charges imposed by a government.

LOCAL MATCH - Funding sources include revenues from the General Fund, Airport Fund, Water Fund, Sewer
Fund, CDBG Fund, and other funds.

LIABILITIES - Probable future sacrifices of economic benefits, arising from present obligations of a particular
entity to transfer assets or provide services to other entities in the future as a result of past transactions or events.

MACHINERY AND EQUIPMENT - Property that does not lose its identity when removed from its location
and is not changed materially or consumed immediately (e.g., within one year) by use.



MAINTENANCE - The act of keeping capital assets in a state of good repair. It includes preventive
maintenance, normal periodic repairs; replacement of parts, structural components and so forth and other
activities needed to maintain the asset so that it continues to provide normal services and achieves its optimum
life.

NET INCOME - Proprietary fund excess of operating revenues, non-operating revenues and operating transfers
out.

OBLIGATIONS - Amounts a government may be required legally to meet out of its resources. They include
not only actual liabilities, but also unliquidated encumbrances.

OTHER REVENUES - Funding sources include revenues from the Transit System (1/4 cent) sales tax, Hotel-
Motel taxes, Street Closing revenues, Interest from G.O. and C.O. bond proceeds, private contributions, and
other.

OPERATING BUDGET - Plans of current expenditures and the proposed means of financing them. The annual
operating budget (or, in the case of some state governments, the biennial operating budget) is the primary means
by which most of the financing, acquisition, spending and service delivery activities of a government are
controlled. The use of annual operating budgets is usually required by law. Even when not required by law,
however, annual operating budgets are essential to sound financial management and should be adopted by every
government.

ORDINANCE - A formal legislative enactment by the governing body of a municipality. If it is not in conflict
with any higher form of law, such as a state statute or constitutional provision, it has the full force and effect of
law within the boundaries of the municipality to which it applies the difference between an ordinance and a
resolution is that the latter requires less legal formality and has a lower legal status. Ordinarily, the statutes or
charter will specify or imply those legislative actions that must be by ordinance and those that may be by
resolution. Revenue-raising measures, such as the imposition of taxes, special assessments and service charges,
universally require ordinances.

PLEDGED REVENUES - Funds generated from revenues and obligated to debt service or to meet other
obligations specified by the bond contract.

PROGRAM - Group activities, operations or organizational units directed to attaining specific purposes or
objectives.

REPLACEMENT COST - The amount of cash or other consideration that would be required today to obtain the
same asset or ifs equivalent,

RESERVED FUND BALANCE - Those portions of fund balance that are not appropriable for expenditure or
that are legally segregated for a specific future use.

RESOLUTION - A special or temporary order of a legislative body; an order of a legislative body requiring less
legal formality than an ordinance or statute.

RETAINED EARNINGS - An equity account reflecting the accumulated earning of an enterprise or internal
service fund.

REVENUES - (1) Increases in the net current assets of a governmental fund type from other than expenditure
refunds and residual equity transfers. Also, general long-term debt proceeds and operating transfers-in are
classified as "other financing sources" rather than as revenues. (2) Increases in the net total assets of a
proprietary fund type from other than expense refunds, capital contributions and residual equity transfers. Also,
operating transfers-in are classified separately from revenues.

RISK MANAGEMENT - All the ways and means used to avoid accidental loss or to reduce its consequences of
it does occur.

SELF-INSURANCE - A term often used to describe the retention by an entity of a risk of loss arising out of the
ownership of property or from some other cause, instead of transferring that risk to an independent third party
through the purchase of an insurance policy. It is sometimes accompanied by the setting aside of assets to fund
any related losses. Because no insurance is involved, the term self-insurance is a misnomer.



SPECIAL ASSESSMENT - A compulsory levy made against certain properties to defray all or part of the cost
of a specific capital improvement or service deemed to benefit primarily those properties.

SPECIAL ASSESSMENT BONDS — Bonds payable from the proceeds of special assessments. If the bonds are
payable only from the collections of special assessments, they are known as special assessment bonds. If, in
addition to the assessments, the full faith and credit of the government are pledged, they are known as general
obligation special assessment bonds.

SUB FUNCTION - A grouping of related activities within a particular government function (e.g., police is a sub
function of the function public safety).

TAXES - Compulsory charges levied by a government of finance services performed for the common benefit.
This term does not include specific charges made against particular persons or property for current or permanent
benefits,

such as special assessments. Neither does the term include charges for services rendered only to those paying
such charges (e.g., sewer service charges).

TxDOT - Funding sources include revenues managed by the Texas Department of Transportation, including state
and federal sources.

TAX LEVY ORDINANCE - An ordinance through which taxes are levies.
TAX RATE - The amount of tax stated in terms of a unit of the tax base.

TAX-RATE LIMIT - The maximum rate at which a government may levy tax. The limit may apply to taxes
raised for a particular purpose or to taxes imposed for all purposes and may apply to a single government to a
class of governments operating in a particular area. Overall tax- rate limits usually restrict levies for all purposes
and of all governments, state and local, having jurisdiction in a given area.

TAX ROLL - The official list showing the amount of taxes levied against each taxpayer or property.

TAX SUPPLEMENT - A tax levied by a local government having the same base as a similar fax levied by a
higher level of government, such as a state. The local tax supplement is frequently administered by the higher
level of government along with its own tax (e.g., locally imposed, state-administered sales tax).
UNENCUMBERED ALLOTMENT - That portion of an allotment not yet expended or encumbered.
UNENCUMBERED APPROPRIATION - That portion of an appropriation not yet expended or encumbered.
UTILITY C.O. BONDS - This funding source includes proceeds from City of Laredo combination tax and special

revenue certificates of obligation issued and outstanding. These bonds are paid with a combination of tax and utility
revenucs.





