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Mission Statement
To bill, collect, and receive funds for the City of Laredo
in a fair, equal, and uniform manner; while providing

accountability, compliance, and excellent customer service.



Major Accomplishments
FY 2009-2010

Increased our Current Year Property Tax
Collection Rate from 96.74% to 96.84%.

Increased our Prior Year Property Tax Collection
Rate from 33.73% to 37.50%.

Increased the number of Water Utility Pay Station
Sites from 19 to 37.

Improved on the efficiency of our department by
electronically transmitting all mail payment checks

to the bank. (The Tax office processes an average of 8,643 mail
payment checks a month.)



Property Tax Levy
FY 2009-2010

Current Year

Certified Tax Levy $ 66,950,259

Plus YTD Supplements & Cancellations ($  335,854)

Adjusted Current Roll $66,614,405
Prior Year

Certified Delinquent Balance $ 5,798,825

Plus YTD Supplements & Cancellations  ($  56,291)

Adjusted Delinquent Roll $ 5,742,534
Total Adjusted Levy $ 72,356,739

Does not include any future 2010 levy processed during September and rolled over to October.



Property Tax Collections
FY 2009-2010

YTD Current Collections

YTD Total Collections $ 64,533,255
Less YTD Refunds ($ 104,189)
Total YTD Adjusted Collections $64,429,066

YTD Delinquent Collections
YTD Total Delinquent Collections$ 2,268,257
Less YTD Refunds ($ 115,559)

Total YTD Delinquent Adjusted Collections $ 2,153,597

Grand Total YTD Adjusted Collection $ 66,582,663

Does not include any future 2010 payments processed during September and rolled over to October.
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Property Tax
Certified Market Value

FY 03/04

FY 04/05

FY 05/06

FY 06/07

FY 07/08

FY 08/09

FY 09/10

===Market Value

$7,121,188,062

$7,604,561,452

$8,423,497,494

$9,567,960,619

$10,820,453,12

$11,890,160,27

$12,406,611,09

==='Taxable Value

$5,992,130,874

$6,501,361,823

$7,449,143,814

$8,312,751,800

$9,398,179,293

$10,389,607,30

$10,623,131,80
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Total Property Tax
Collections

FY 03/04

FY 04/05

FY 05/06

FY 06/07

FY 07/08

FY 08/09

FY 09/10

u Prlor Year

$1,094,413

$1,224,857

$1,212,311

$1,258,390

$1,370,778

$1,470,954

$1,538,772

BCurrent Year

$29,235,65

$33,299,46

$36,938,01

$41,958,39

$46,391,89

$50,856,87

$51,794,47
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Property Tax
Prior Year Collection Rate
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CAFR-Property Tax Levies and Collection

Current Year Collections

Comparison of All Taxing Entities
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Year Year Year Year Year Year Year Year Year Year
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
=+=City of Laredo| 95.65% | 95.05%: | 95.92% | 95.47% | 97.42% | 96.49% | 96.84%: | 97.14%: | 97.08%: | 96.27%
=#-Webb County | 92.45% | 91.61% | 93.33% | 93.22% | 95.15% | 94.80% | 96.23%: | 96.62% | 96.85%: | 96.42%
==LISD 93.77% | 93.46% | 95.23% | 95.14%: | 95.48% | 96.12% | 95.69% | 95.39%: | 95.44%: | 94.75%
=>=UISD 94.68% | 97.33% | 96.61%: | 96.57% | 97.27% | 97.27% | 97.32% | 96.91°%: | 95.94%: | 95.81%




CAFR-Property Tax Levies and Collection

Total Current & Prior Year Collections to Levy Ratio
Comparison of All Taxing Entities
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
=+=City of Laredo| 98.65% | 97.94%5 | 99.09% | 98.69%% |101.63% | 100.72%5| 100.15%|100.43%5| 99.89% | 99.13%
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Delinquent Tax Attorney

Collection Efforts

FY 05/06 | FY 06/07 FY 07/08 | FY 08/09 | FY 09/10
Lawsuits 1,280 | 1,137 | 1,049 | 977 | 1,711
Filed
Judgments 790 769 753 683 611
Entered
Dismissal | 1223 | 931 1,100 | 1101 | 1240
for Payment
Properties 15 20 7 4 7
Sold at
Auction




Other Collections

Water Utility Payments

Hotel Motel Occupancy Tax

Paving Assessments

Alarm Permits

Liquor License

Force Clean

Hazardous Materials Spills
Demolition of Substandard Structures
Water Utility Contracts



Water Utility Billing

$62,743,840
$58,627,027
$47,951,340 $52,132,107
$43,969,151
4,179,881 5,044,817 5,112,992 B »764,276 [ 3,673,000 [N $4.374,007 [N 5021142
52.754 55.252 57489 8.800 60,510 1471 62,105
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Hotel Motel Occupancy Tax

$3,333,213  $3,327,145
$3,090,447

2,972,380  ¥3,029,396
$2,811,215
$2,613,570
151,49
24,801 2.834 18,810 7.816 $19,080 39,044

FY 03/04 FY 04/05 FY 05/06 FY 08/07 FY 07/08 FY 08/09 FY 09/10
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Paving Assessment

$271,158

$1.501,197
$1,059,025
$517.057 $580,685
$445,607
$350,126
$170,996 $1 78,487
FY 03/04 FY 04/05 FY 05/06 FY 06/07

| $107,83¢

FY 07/08

$242,719
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FY 08/09

$235,236

| $17,182

FY 09/10




Alarm System Permits

$245,758 $245,480 $242,257 $242,085

$214,248 $218,180

$202,578

$120,95

$87,16 $81,41 $77.91 $82,16

$70.313
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Liquor License Permits

$97,678

$59,618 $55,725
$49,570

$42,982 $44,185  $45,725

$14.61

$7.469 $6.710 $8,843 $6.620 $9.635
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Force Clean

$95,002

$76.416

$57.378
$37.434 $40,405 $40,615

$45,058

$37,072

$26,372 $27,753
$20,580
$14,657
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Hazardous Material Spills

$104,571
$93,417
$79,254
$34|664
$19,999
12,086 12,121
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Demolition of Substandard
Structures

$75,219
$71.077

$62,034
$57.181

$50,235 $51.111 $51.681

$41,403
$36,279

$25,813

$10,728

$2,973 $4,122

FY 03/04 FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09 FY 09/10
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$356,132 $356,127

$10,25¢

Water Utility Contracts
(1997 & Prior)

$123,000

FY 03/04

FY 04/05

$353,002

$15,658

FY 05/06

$48,160
$8,485

FY 06/07

$42,002

FY 07/08

ORece
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$41,810

FY 08/09

$40,301

e

FY 09/10



Total Tax Department
Collections

$129,581,610 138,707,789

117,497,896
107,851,074
99,298,922
87,726,488
80,442,077 I
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