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FOREIGN TRADE ZONE #94 
 

GRANTEE:  SETUP AND FEE STRUCTURE 

  

      JUNE 6, 2013 



APPROVAL OF FTZ #94 

November 22, 1983 

  

 Approved by Foreign Trade Zone Board 

  

 City of Laredo – Grantee 

 

 In application, Airport is the designated Grantee 

  

 Original Sites 3 with 1,070  acres 

 



ORIGINAL ZONE SITES 

Site 1 Laredo International Airport (500 acres) 

Site 2 Proposed Tex-Mex Switching Yard (19.28 acres) 

Site 3 Killam Industrial Park ( 500 acres) 

Site 4 Laredo NorthWest Colombia-Solidarity Bridge (1,500 acres) 

Site 5  La Barranca Ranch (50 acres) 

Site 6 Unitec Industrial Park (682 acres) 

Site 7 Embarcadero Industrial Park (831 acres) 

Site 8  Uni-Trade Forwarding @ RMR Industrial Park(2 acres) 

Site 9 Kuehne+Nagel @ RMR Industrial Park (1.158 acres) 

Site 10 PG Distribution (1 acre) 

Site 11 Sony Electronics (3.463 acres) 



ALTERNATE SITE 

FRAMEWORK 

• ASF adopted by FTZ Board in January 2009 

• City of Laredo application submitted on January 20, 2012 

• Benefits all logistics, manufacturing, brokers, and 3PL providers in 

Webb County 

• No changes for current FTZ Operators 

• Approved August 29, 2012 

• Alternate Site Framework no longer applies 

• Laredo FTZ includes all of Webb County, TX 



ASF APPROVAL LETTER 



TRADE THROUGH FTZ #94 

Value of Merchandise Processed: 

 

 FY 2009       $66,557,540 

  

 FY 2010       $73,179,592 

  

 FY 2011     $700,262,246 

  

 FY 2012  $8,752,356,441 



CURRENT OPERATORS 

AC IMPORTS & EXPORTS NIPPON EXPRESS  

BA FORWARDING CO. PG DISTRIBUTION, LLC 

BRUNI SUPPLY CHAIN SOLUTIONS RADCO INTERNATIONAL, LLC 

CONNECTIONS GLOB. LOG RAVISA DISTRIBUTION CENTER, LC 

CROMEX FORWARDING INC. SEEGROVE 

ED GROUP & TFS CUSTOMS BROKER SONY ELECTRONICS, INC 

H. K. GLOBAL TRAIDING LTD SPECIALIZED CUSTOMS SERVICES 

JETT SALES/AMERICAN AIR FREIGHT TEXAS FORWARDING SVC. U.S. BROKERS 

KUEHNE + NAGEL, INC. TRADE UNLIMITED, INC. 

LAREDO DUTY FREE UNITRADE FORWARDING 

MULTIMODAL LOGISTICS, INC YUSEN LOGISTICS (AMERICAS) INC. 



WANT TO BE AN 

OPERATOR? 

Letter to Grantee (City of Laredo) with your formal request to become 

an FTZ operator.  Letter must include: 

 

 Physical Address 

 Size (sq. ft.) wishing to activate (warehouse and/or patio) 

 Site Survey or Layout designating (outlined in red) area you  wish 

to activate 

 Letter on company letterhead 

 

Contact CBP (Inspector Sanchez) and begin working on compliance for 

area, employees, etc. 



NEXT STEPS 

ORIGINAL 7 SITES 

• Invoice will be prepared by Grantee.  Operator Agreement and 
Activation must be paid prior to execution of Agreement 

 

Activation Fee (One-Time):   $0.04/square foot of activated space 

minimum of $2,000.00  

maximum of $10,000.00 

  

Annual Fee (Yearly- October 1):  $0.05/square foot of activated space  

minimum of $2,000.00  

maximum of $10,000.00 

 

Initial Invoice (less than 40,000 sq. ft.): $2,000 + (months/12 x $2,000) 

Yearly Invoice (less than 40,000 sq. ft.): $2,000 

 



INVOICE IS PAID… 

Within Original 7 Sites 

Upon payment of invoice and signed Agreement is drafted between City of 
Laredo (Grantee) and Operator. 

 

Outside  Original 7 Sites 

The Operator MBM Questionnaire must be filled out and Grantee will work 
with Company to ensure compliance before Grantee submits packet to FTZ 
Board. 

 Includes: 
 

 Letter from CBP Port Director (Grantee) Property Survey (FTZ Area in Red) (Operator) 

 Letter from Webb County (Grantee) Completed Questionnaire (Operator) 

 Letter from City of Laredo (Grantee) 

 Letter from School District (Grantee) 



MBM QUESTIONAIRE 



OPERATOR APPROVAL 

PROCESS 

Within Original 7 Sites 

Operator Agreement will be signed by all parties.  Original will be provided 

to Operator. 

 

Outside  Original 7 Sites 

FTZ Board in Washington will approve MBM request (less than 30 days).  

Copy of approval letter will be provided to Operator.  FTZ Agreement 

between Grantee (City of Laredo) and Operator is drafted.  Once all parties 

have signed, an original will be provided to Operator. 



ACTIVATION 

Operator Request for Activation 

Once Operator has received the Operator Agreement, the Operator requests from the Grantee 

to activate designated area. 

 Physical Address 

 Size (sq. ft.) wishing to activate (warehouse and/or patio) 

 Site Survey or Layout designating (outlined in red) area you  wish to activate 

 Letter on company letterhead 

  

If Operator is within compliance with Grantee, Grantee submits request to CBP requesting 

activation. 

 

If area requests additional payments ($0.04/activation and $0.05/annual), invoice will be 

prepared and payment must be made before activation request is sent to CBP. 



CBP COMPLIANCE 

CBP Compliance 

Requirements include, but not limited to: 

 Employee Background Checks 

 Site Visits 

 Controlled Access 

 CBP FTZ Procedures and Processes 

 Cameras 

 

Please Contact Arnulfo Sanchez, CBP Inspector (956) 794-9482. 



REPORTS AND FEES 

Quarterly Activity Fees 

Activity Fee:   $5.00 per transaction 

 

U.S. Customs forms: CF 214, CF 216,CF 7501, CF 3461, CF 368, release 

under section 321, CF 7512, CF 6043. (See Section 4.1) 

 

***Due quarterly on or before the 30th 

 

Annual Report 

Operator is required to submit a confidential Annual Report to the FTZ 

Board via web-based OFIS system.  Grantee compiles all reports and 

submits Annual Report to FTZ Board in Washington, DC.  



IN SHORT… 

• Request FTZ Operator status and submit layout to Grantee (City of 

Laredo) 

• Invoices prepared and Operator must make full payment to process 

Operator Agreement SIMULTANEOUS 

• Operator is in dialog with CBP regarding CBP regulations/compliance 

SIMULTANEOUS 

• Operator requests Activation from Grantee once in compliance with CBP 

and Grantee 

• CBP Activates area and authorizes FTZ operations 

• Grantee is responsible for the following: 

  1) Annual Fee (minimum $2,000) 

  2) Quarterly Activity Fees ($5.00 per transaction) 

  3) Annual Report (web based, OFIS)   



HOW LONG DOES IT TAKE? 

Standard Operator in Original 7 Sites:   7-14 days 

 

Operator requiring MBM Application:   30-45 days 

 

Time also depends on: 

 How long Operator takes to comply with CBP regulations? 

 How promptly Operator makes payments on invoice 

 How long operator takes to fill out Questionnaire (MBM) 

 How long it takes taxing entities to return letters (MBM) 

  



ADVANTAGES 

 

• Domestic and Foreign Merchandise 

 

• Defer Duties until Merchandise leaves FTZ 

 

• File and Handle Submissions Electronically 

 

• Modify packaging with FTZ that is otherwise difficult in a Bonded facility! 

 

• Everything that a Bonded space offers…and more! 
 

 
 

 



SUMMARY 

Grantee will always support private sector and make the FTZ Operator 

Agreement and Activation as fast and smooth as possible. 

 

Help us promote the FTZ program.  Bonded will continue to be strong, but 

the FTZ program allows you to do everything the same as a bonded 

operation, with more flexibility and benefits! 

 

Laredo is the 7th Largest FTZ in the US based on the value of Exports. 

 

 

 



THANK YOU! 

Questions? 
 

Timothy Franciscus-Timm 
Marketing Manager 

Laredo International Airport- FTZ #94 

5220 Bob Bullock Loop 

Laredo, TX 78041 

(956) 795-2000 

ttimm@ci.laredo.tx.us 

 


