
CITY OF LAREDO 
CITY COUNCIL MEETING 

M-2011-W-01 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

FEBRUARY 23, 2011 
5:30 P.M. 

 
 
I. CALL TO ORDER 

 
With a quorum present Mayor Raul G. Salinas called the meeting to order. 

 
II. PLEDGE OF ALLEGIANCE 
 

Mayor Raul G. Salinas led in the pledge of allegiance. 
 
III. ROLL CALL 
 

In attendance: 
 
 Raul G.  Salinas,     Mayor 
 Mike Garza,      Council Member, District I 
 Esteban Rangel,     Council Member, District II 
 Alejandro Perez Jr.,     Council Member, District III 
 Juan Narvaez,      Council Member, District IV 
 Johnny Rendon,     Mayor Pro Tempore, District V 
 Charlie San Miguel,     Council Member, District VI 
 Jose A. Valdez, Jr.,     Council Member, District VII 
 Cynthia Liendo Espinoza,    Council Member, District VIII 
 Gustavo Guevara, Jr.,     City Secretary 
 Carlos Villarreal,     City Manager 
 Cynthia Collazo,     Deputy City Manager 
 Horacio De Leon,     Assistant City Manager 
 Jesus Olivares,     Assistant City Manager 
 Raul Casso,      City Attorney 
 

Motion to excuse Cm. Valdez. 
 
Moved:  Cm. Narvaez 
Second:  Cm. Liendo Espinoza 
For:  7    Against:  0    Abstain:  0 
 

IV. ITEMS FOR DISCUSSION: 
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1. Discussion with possible action regarding several matters relating to the future 
baseball stadium to be constructed in the immediate vicinity of the Laredo 
Entertainment Arena. 

 
Assistant City Manager Jesus Olivares introduced Greg Whittemore from HKS and 
Mark Schuster and Pete Incaviglia from Ventura Sports.  He went on to say that he 
had passed out a package to all Council Members to highlight things that had already 
been done.  He explained that on November 4, 2008, there was a Special City 
Election to finance the baseball stadium.  He continued saying that on November 17, 
2008, the canvassing took place in Council Chambers and a motion was approved to 
consider authorizing the City Manager to submit a request for qualifications for 
engineering and architectural firms to design and prepare plans and specifications for 
a professional baseball stadium to be located on the 39 acres within the Laredo 
Entertainment Center.  He stated that on December 7, 2009, Council approved a 
motion to award the professional services contract for programming and a conceptual 
master plan design to HKS Sports and Entertainment from Dallas, Texas, Humphries 
and Sanchez Architects, Laredo, Texas and Puig Engineering, Laredo, Texas in an 
amount not to exceed $156,000.  He continued saying that on March 15, 2010, a staff 
report was presented on the selection of an operator/manager for the proposed 
baseball stadium, and Ventura Sports was selected.  On August 9, 2010, there was a 
motion to accept the master plan and the City Manager was authorized to enter into a 
pre-leasing development agreement with Ventura Sports for consultation services, 
design, construction and development of the baseball stadium.  He said that Item #4 
Council Communication also authorized the City Manager to enter into a non-
competitive agreement with Ventura Sports, including the Laredo baseball investors.  
He continued by saying that Item #5 authorized the City Manager to enter into an 
agreement for an operations and lease agreement with the Laredo baseball investors, 
Ventura Sports, for the operation and lease for the proposed stadium.  He explained 
that on November 1st, 2010, the City Manager was authorized to enter into an 
architectural design agreement with HKS for the design of the Laredo multipurpose 
stadium.  He concluded that their goal was still to be able to commence construction 
of this facility by May 30, 2011 and complete construction and issue a certificate of 
occupancy by March 15, 2012. 
 

2. Discussion with possible action regarding the design of the baseball stadium 
including an update by HKS featuring the master plan, site plan, façade, and design 
and construction schedule, and related matters. 
 
Mr. Greg Witamore, vice-president of HKS architects and project manager for the 
design team that had been assembled for the ballpark project.  He stated that he was 
there to review the status of the project and give a brief presentation of the current 
design.  He explained that the Spanish Colonial design was a nod to Laredo’s history 
and culture.  He also said that the seating capacity was 4,000 seats and that there were 
another 1,500 possible seats in the outfield berm/grass area. 
 
This presentation can be viewed at the City Secretary’s Office, 1110 Houston St., 
Laredo, TX 78040. 
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3. Presentation by financial advisors and bond counsel regarding financial mechanisms 
for the baseball stadium and matters regarding the sports venue tax, with possible 
action. 
 
City Manager Carlos Villarreal reported that they had been talking about different 
scenarios for financing and direction from Council regarding 4A-4B tax.  He 
introduced Noe Hinojosa of Estrada Hinojosa, financial advisors for the City of 
Laredo. 
 
Noe Hinojosa reported that they were going to present legal facts pertaining to the 
collection of the sports venue sales tax and what the financial implications were.  He 
said that there had been interest in shifting or changing the purpose of the sales tax 
and went on to explain in the following presentation: 
 
Sports Venue Tax Legal Facts 
 The City can borrow for Sports Venue projects including the Baseball Stadium 

based on a referendum approved by the voters in 2000 for an Arena and further 
amended in 2008 for a Baseball Stadium through another referendum. 

 If the City chose today to call for a referendum changing the use of sales tax 
receipts for economic development, the City will be required to pay off bonds in 
the amount of $33.7 million. 

 If the City wishes to preserve sales tax collections for Sports Venue projects while 
attempting to have a referendum approved by the voter for Economic 
Development, state legislation will have to be amended first. 

Sports Venue ¼ Cent Sales Tax Facts 
 Authorized by voters in 2000 for the Arena. 
 City then borrowed to construct the Arena in 2001.  Today, annual debt service 

payments are $3.1 million until payoff in 2024. 
 In 2008, voters further amended authorization to be used for a Baseball Stadium. 
 In 2009, the City agreed to maintain and operate the Arena at a cost today of $1.4 

million. 
 The City collects about $5.9 million. 
 

 Today After Stadium 
Revenues   
Sales Tax $5,900,000 $5,900,000
Expenditures 
Arena Debt Service 3,1000,000 3,100,000
Baseball Debt Service 0 1,000,000*
Arena M&O 1,400,000 1,400,000
Baseball M&O 0 0
Available $1,400,000 $400,000
Fund Balance $23,700,000 $23,700,000*
*Preliminary, subject to change 

 

Bond Attorney Noel Valdez reported that there were two different routes that the City 
could choose.  The fastest would be that the City come up with $33 million and 
defease debt, and then have a 4-B sales tax election in May.  He went on to say that 
the second route would be a special legislation to pass this summer and call a 4-B 
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sales tax election in November with the provision that the 4-B sales tax would only 
go into effect at such time that the venue sales tax revenue bonds go away.  The 
second week in March would be the last week that the legislation could be presented 
to the Attorney General.  It would provide for the City to present to the electorate a 
proposition where they could vote for the 4-B sales tax conditioned on a future 
defeasance of the venue sales tax bonds.  He said that in both scenarios, the City 
Council would be authorized and mandated to create a corporation to administer the 
use of the 4B sales tax.   
 

Cm. San Miguel asked that if Council chose to go with the second scenario, what 
action would be needed. 
 

Noel Valdez responded that the last day the special legislation could be filed would 
be March 11, 2011.  He said that they would like to have the legislation vetted 
through the Attorney General’s office also. 
 

City Manager Carlos Villarreal said that they needed direction from Council to know 
if they are headed in the right direction and proceed with the outlined plan. 
 

Cm. Liendo Espinoza stated that she was ready to vote on the motion the way it was 
but had a question on the design.  She mentioned, in reference to the restaurant, that 
local restauranteurs were opposed to having a restaurant in the baseball stadium.  She 
felt that it should be scrapped from the plan. 
 

City Manager Carlos Villarreal stated that they could have a discussion about it 
because there had been concerns from surrounding establishments that it would be 
their competition.  He explained that it could be worked out. 
 

Motion to proceed with what the voters approved and with what they already had 
contractural obligations and bring back the items related to construction and finance. 
 

Moved:  Cm. Garza 
Second:  Mayor Pro Tem Rendon 
For:  6   Against:  0    Abstain:  1 
         Cm. San Miguel 
 

V. ADJOURNMENT  
 

Motion to adjourn. 
 
Moved:  Cm. Garza 
Second:  Cm. Narvaez 
For:  7    Against:  0    Abstain:  0 

 
I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is 
a true and correct copy of the minutes contained in pages 01 to 04 and they are true, 
complete, and correct proceedings of the City Council meeting held on February 23rd, 
2011. 
       ______________________________ 
       Gustavo Guevara, Jr. 

                   City Secretary 
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