
 

CITY OF LAREDO 

CITY COUNCIL MEETING 

M-2012-R-22 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO, TEXAS 78040 

DECEMBER 3, 2012 

5:30 P.M. 

 

These are preliminary minutes.  The official minutes will be approved at a later date. 

 

I. CALL TO ORDER 
 

Mayor Pro Tem Cindy Liendo Espinoza called the meeting to order. 
 

II. PLEDGE OF ALLEGIANCE 
 

Mayor Pro Tem Cindy Liendo Espinoza led in the pledge of allegiance. 
 

III. ROLL CALL 
 

Mike Garza,      Council Member, District I 

Esteban Rangel,     Council Member, District II 

Alejandro Pérez, Jr.     Council Member, District III 

Juan Narvaez,     Council Member, District IV 

Roque Vela, Jr.     Council Member, District V 

Charlie San Miguel,     Council Member, District VI 

Jorge Vera,      Council Member, District VII 

Cynthia Liendo Espinoza,    Mayor Pro Tempore, District VIII 

Gustavo Guevara, Jr.,    City Secretary 

Carlos Villarreal,     City Manager 

Cynthia Collazo,     Deputy City Manager 

Horacio De Leon,     Assistant City Manager 

Jesus Olivares,     Assistant City Manager 

Raul Casso,      City Attorney 
 

Motion to excuse:  Mayor Raul G. Salinas, Cm. Garza and Cm. Perez. 
 

Motion:  Cm. Narvaez 

Second:  Cm. Vera 

For:  6    Against:  0    Abstain:  0 

 

Cm. Perez joined the meeting at 5:37pm. 

 

Cm. Garza joined the meeting at 5:55pm. 
 

IV. MINUTES 
 

Approval of the minutes of November 19, 2012. 
 



 

 2 

Motion to approve the minutes of November 19, 2012. 
 

Motion:  Cm. Vera 

Second:  Cm. Narvaez 

For:  7    Against:  0    Abstain:  0 

 

Citizen comments 

 

Victor Treviño, Jr., Chairman of the Planning and Zoning Commission stated that the 

City Council had previously passed an ordinance establishing the rules and the manner 

of operation of the Planning and Zoning Commission.  One of the changes that had been 

made by the Commission members was the dates of its meetings, from the 1
st
 and 3

rd
 

Thursday of each month to the 1
st
 and 3

rd
 Tuesday due to scheduling issues.  This 

change was made in August or September; additionally, Robert’s rules had been adopted 

to mirror City Council.  This has caused the Commission to be out of compliance with 

the original ordinance.  Mr. Treviño wanted to make the Council aware of this situation 

and to get a ruling on necessary action before the Commission implements any 

additional changes.   

 

V. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

 

a. Appointment by Council Member Charlie San Miguel of Ms. Mely Paez to the 

Library Board.  

 

Motion to confirm the nomination of Ms. Mely Paez to the Library Board. 

 

Motion:  Cm. Vera 

Second:  Cm. Narvaez 

For:  7    Against:  0    Abstain:  0 

 

VI. PUBLIC HEARINGS 

 

1. Public hearing and introductory ordinance altering and extending the boundary 

limits of the City of Laredo, annexing additional territory of 277.3634 acres, more 

or less, located northeast of the intersection of State Highway 255 and FM 1472 

(Mines Road), as further described by metes and bounds in  Attachment “A”, 

specifically International Commerce Center Tract, providing for the effective date 

of the ordinance, adopting a service plan for the annexed territory, and establishing 

the initial zoning of M-1 (Light Manufacturing District).   

 

Staff supports the annexation and the Planning and Zoning Commission 

recommends approval of the annexation and initial zoning. District VII 

 

Motion to open the public hearing. 

 

Moved:  Cm. Garza 

Second:  Cm.Vera 

For:  7    Against:  0    Abstain:  0 
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There was no public input. 

 

Motion to close the public hearing and introduce. 

 

Moved:  Cm. Vera 

Second:  Cm. San Miguel 

For:  7    Against:  0    Abstain:  0 

 

Ordinance Introduction:  Cm. Vera 

 

2. Public hearing and introductory ordinance altering and extending the boundary 

limits of the City of Laredo, annexing additional territory of 0.3888 acres, more or 

less, located immediately south of San Jose Subdivision Phase XI, as further 

described by metes and bounds in Attachment “A”, specifically San Jose Tract, 

providing for the effective date of the ordinance, adopting a service plan for the 

annexed territory, and establishing the initial zoning of R-1-MH (Single Family 

Manufactured Housing District).   

 

Staff supports the annexation and the Planning and Zoning Commission 

recommends approval of the annexation and initial zoning. District V 

 

Motion to open the public hearing. 

 

Moved:  Cm. Garza 

Second:  Cm. Vela 

For:  7    Against:  0    Abstain:  0 

 

Cm. San Miguel was not present. 

 

There was no public input. 

 

Motion to close the public hearing and introduce. 

 

Moved:  Cm. Garza 

Second:  Cm. Rangel 

For:  7    Against:  0    Abstain:  0 

 

Ordinance Introduction:  Cm. Vela 

 

3. Public hearing and introductory ordinance altering and extending the boundary 

limits of the City of Laredo, annexing additional territory of 217.14 acres, more or 

less, located northeast of San Isidro Northeast and Los Palmares Subdivisions, as 

further described by metes and bounds in Attachment “A”, specifically San Isidro 

Rodriguez Ranch Tract, providing for the effective date of the ordinance, adopting 

a service plan for the annexed territory, and establishing the initial zoning of R-1 

(Single Family Residential District).   
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Staff supports the annexation and the Planning and Zoning Commission 

recommends approval of the annexation and initial zoning. District VI    

 

Motion to open the public hearing. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  7    Against:  0    Abstain:  0 

 

There was no public input. 

 

Motion to close the public hearing and introduce. 

 

Moved:  Cm. Rangel 

Second:  Cm. Vera 

For:  7    Against:  0    Abstain:  0 

 

Ordinance Introduction:  Cm. Rangel 

 

4. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) 

of the City of Laredo by rezoning Lot 1, Block 1, Northridge Commercial Plat, 

located at 8511 McPherson Road, from B-1 (Limited Commercial  District) to B-3 

(Community Business District), and repealing Ordinance No. 2002-O-110 

authorizing a Conditional Use Permit for a Bank.  

 

Staff does not support the application but supports the repeal of the Conditional 

Use Permit, and the Planning and Zoning Commission recommends denial of the 

zone change and approves repealing of Ordinance 2002-O-110.  District VI 

 

Motion to open the public hearing. 

 

Moved:  Cm. San Miguel 

Second:  Cm. Garza 

For:  8    Against:  0    Abstain:  0 

 

Shaker Gianchandani, property owner, stated that he wants to facilitate a tenant who 

wishes to install a drive-thru window but has encountered issues with parking, etc. 

due to the current Zoning Ordinance.  Another business in the area was recently 

granted re-zoning, so Mr. Gianchandani would like to know why his request is not 

being supported. 

 

Luis A. Ramirez spoke in favor of Planning and Zoning denial of the zone change 

to protect the home owners’ interests in the subdivision located in this area from 

increases in noise levels and the types of businesses allowed under the B3 zoning 

ordinance. 
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Manuel G. Salinas also supported denial of the request for B3 zoning ordinance 

change. 

 

Lawrence Miles asked that the City Council heed the opinion of the Planning and 

Zoning Commission and abide by their recommendation to deny the zoning change 

request for this area. 

 

Cm. San Miguel stated that he does not support the zone change; however, he stated 

that he does believe in supporting business.  He recommended that this item be sent 

back to the Planning and Zoning Commission to see what can be done to 

accommodate the business in obtaining a CUP for installation of the drive-thru 

window. 

 

Motion to close the public hearing and return this item to the Planning and Zoning 

Commission. 

 

Moved:  Cm. San Miguel 

Second:  Cm. Garza 

For:  8    Against:  0    Abstain:  0 

 

Ordinance Introduction:  Cm. San Miguel 

 

VII. INTRODUCTORY ORDINANCES 

 

5. Authorizing the City Manager to enter into a Scheduled Airline Operating 

Agreement and Terminal Building Lease with Aerovias De Mexico. S.A. de C.V. 

(Aeromexico Airlines), for exclusive and non-exclusive joint use space located at 

the Laredo International Airport passenger terminal for the purpose of conducting 

commercial air transportation services.  The term of the agreement is for one (1) 

year effective December 14, 2012 and ending on December 13, 2013. Providing for 

rental and landing fee charges and incentives for adding new service to new 

destinations from the Laredo International Airport. (Approved by Operations & 

Finance Committees)  

 

Ordinance Introduction:  City Council 

 

VIII. FINAL READING OF ORDINANCES   

 

Motion to waive the final reading of Ordinances 2012-O-194, 2012-O-195, 2012-O-196, 

2012-O-197, 2012-O-198, 2012-O-199, 2012-O-200, 2012-O-201, 2012-O-202. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8    Against:  0    Abstain:  0 

 

6. 2012-O-194 Amending the FY 2012 9-1-1 Regional Administration budget by 

increasing revenues and expenditures in the amount of $129,884.00 
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for operations for Jim Hogg, Starr, Webb, and Zapata counties for the 

period beginning September 1, 2011 and ending August 31, 2012; and 

authorizing the City Manager to implement the FY 2013 South Texas 

9-1-1 Regional Administration Strategic Plan budget in the amount of 

$1,203,614.00 as approved by the Commission on State Emergency 

Communications (CSEC) for Jim Hogg, Starr, Webb, and Zapata 

Counties for period beginning September 1, 2012 through August 31, 

2013.  

 

Motion to adopt Ordinance 2012-O-194. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8   Against:  0   Abstain:  0 

 

2012-O-195 Amending the subdivision ordinance of City of Laredo by amending 

Chapter II Section 2-3.2, subdivision plat submittal requirements 

Section 2-3.2(A) 1, by providing for general plan approval and 

submission, adding 2-3.2 (A) 1 (VIII) through (XIII), generally being 

additional general plan criteria and details and creating Sections 2-

3.2(A) 3 and 4 requiring general plans/master plans be submitted as 

approved in blue line format and in Computer Aided Design (CAD) 

file format; providing for publication and effective date.  

 

Motion to adopt Ordinance 2012-O-195. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8   Against:  0   Abstain:  0 

 

2012-O-196 Amending the City of Laredo FY 2012-2013 Capital Improvements 

Fund, by appropriating revenues and expenditures in the amount of 

$65,000.00 for the interlocal agreement, between the City of Laredo 

and the United Independent School District, for the construction of an 

irrigation system and fencing at the proposed Little League Baseball 

Park adjacent to the El Eden Recreational Facility and Sigifredo Perez 

Elementary School.  As per interlocal agreement with United 

Independent School District funding is being provided by the school 

district.  Funding is available in the Capital Improvements Fund.   

 

Motion to adopt Ordinance 2012-O-196. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8   Against:  0   Abstain:  0 
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2012-O-197 Amending the Zoning Ordinance (Map) of the City of Laredo by 

authorizing a Special Use Permit for the storage of flammable and 

explosive products on Lot 1, Block 1, Transit El Metro Operations 

and Maintenance Facility Plat, located at 1801 Jacaman Road; 

providing for publication and effective date.  

 

Motion to adopt Ordinance 2012-O-197. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8   Against:  0   Abstain:  0 

 

2012-O-198 Amending the Zoning Ordinance (Map) of the City of Laredo by 

authorizing a Special Use Permit for mini-storage/warehousing on 

Replat Lot 3B, Block 2, H.R.C. Subdivision 2, located at 2110 Quail 

Creek Road; providing for publication and effective date.   

 

Motion to adopt Ordinance 2012-O-198. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8   Against:  0   Abstain:  0 

 

2012-O-199 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning 0.3214 acres, as further described by metes and bounds in 

attached Exhibit “A”, located at 2101 South Ejido Avenue, from R-1 

(Single Family Residential District) with a Conditional Use Permit 

for a Day Care to B-1 (Limited Commercial District), and repealing 

Ordinance No. 2008-O-033 authorizing a Conditional Use Permit for 

a Day Care; providing for publication and effective date.    

 

Motion to adopt Ordinance 2012-O-199. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8   Against:  0   Abstain:  0 

 

2012-O-200 Amending the Zoning Ordinance (Map) of the City of Laredo by 

authorizing a Conditional Use Permit for a bar on Lot 6, Block 1, 

Vista Hermosa Subdivision, Unit III, located at 5509 McPherson 

Road; being Suite 1 only and being approximately 1,179 square feet 

and as further shown on the site plan; providing for publication and 

effective date.  (AS AMENDED) 

 

Motion to adopt Ordinance 2012-O-200. 
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Silvia Cosio said that signs for parking were to be in place by 

December 31
st
.  She asked that towing also be added to the signs in 

order to prevent people from parking by the school.  She also asked 

that the Police Department give all tickets and citations for underage 

drinking, fights and other disturbances in the nearby bars to District 

Attorney Chilo Alaniz.  She added that she would feel more at peace 

if such citations were reported to him. 

 

Cm. Vela responded that a meeting had taken place with TABC 

during the past week and that many of the issues brought up by Ms. 

Cosio were also brought up with TABC and that the legislation that 

the Council is currently working on should address these issues in a 

professional and timely manner. 

 

Acting Police Chief Navarro reported that the documentation for any 

arrest conducted is forwarded to the respective agency that is 

responsible for prosecuting it.  To reassure the public, Chief Navarro 

will prepare a list of all arrests and reports made, and relayed to the 

District Attorney’s Office, within a block of the location in question. 

 

Rosie Gregory spoke on behalf of Communities for Better 

Neighborhoods.  They are requesting that all of the reports from the 

City Council be forwarded to Chilo Alaniz, or the City Attorney’s 

Office.  They have noticed that participants in drunk driving and drug 

related driving offender classes are beginning the program at a 

younger age.  The goal of the Communities for Better Neighborhoods 

is to promote responsibility in drivers, bar owners and law 

enforcement. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8   Against:  0   Abstain:  0 

 

2012-O-201 Authorizing the City Manager to execute a lease with Barker 

Automotive, Inc., for approximately 150 square feet of office space in 

the Federal Inspection Services (FIS) Building located at 4719 Maher 

Ave., Laredo, Texas known as Suite No. 130 situated on property 

described as Block No.1 of subdivision plat of Laredo International 

Airport.  Lease term is for 4 years and 9 months commencing on 

October 01, 2012 and ending on July 31, 2017 and may be extended 

for one (1) term of five (5) years each ending on July 31, 2022.  

However, it is agreed by the parties that the lease may be terminated 

by either party on or not less than ninety (90) days’ written notice 

from the party terminating to the other.  Monthly rent shall be 

$780.00 and will be adjusted annually according to changes in the 

Consumer Price Index; providing for an effective date. 
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Motion to adopt Ordinance 2012-O-201. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8   Against:  0   Abstain:  0 

 

2012-O-202 Authorizing the City Manager to execute a lease with Humberto 

Gonzalez Betancourt for approximately 2.49 acres of land located at 

the Laredo International Airport abutting Jacaman Road for the use of 

miniature soccer fields and related improvements. Lease term is for 

ten (10) years commencing on December 01, 2012 and ending on 

November 30, 2023, and may be extended for one (1) consecutive ten 

(10) year term ending on November 30, 2033.  However, the lease 

may be terminated by either party upon giving a 180-day written 

notice from the party terminating to the other in the event the subject 

leased premises are needed for Airport Development.   Annual rental 

sum of six thousand dollars ($6,000.00) and will be adjusted annually 

according to changes in the Consumer Price Index (CPI) and by 

appraisal at ten (10) year anniversary; providing for an effective date. 

 

Motion to adopt Ordinance 2012-O-202. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  8   Against:  0   Abstain:  0 

 

 

IX. RESOLUTIONS   
 

7. 2012-R-103 Accepting the conveyance of the following dedication of the right-of-

way tract of land of 2,418 square feet, described more specifically in 

the right of way dedication instrument, at (Colonia) Antonio Santos 

Subdivision, Tract 3, from: 

 

Gilberto Andrade, Jr. and Blanca L. Villines- right-of-way dedication 

as follows: 

One 2,418 sq. ft. tract, a copy of which conveyance is attached as 

Exhibit 1; and directing staff that said right-of-way be filed of record 

in official property records of Webb County, Texas.  (Approved by 

Operations Committee) 
 

Motion to approve Resolution 2012-R-103. 
 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  7   Against:  0   Abstain:  0 
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8. 2012-R-104 Accepting the conveyance of the following dedication of the right-of-

way tract of land of 1,995.25 square feet, described more specifically 

in the right of way dedication instrument, at (Colonia) Antonio Santos 

Subdivision, Tract 2, from: 
 

Eloisa V. Andrade—right-of-way dedication as follows: 
 

One 1,995.25 sq.ft. Tract, a copy of which conveyance is attached as 

Exhibit 1; and directing staff that said right-of-way be filed of record 

in official property records of Webb County, Texas.  (Approved by 

Operations Committee) 
 

Motion to approve Resolution 2012-R-104. 
 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  7   Against:  0   Abstain:  0 
 

9. 2012-R-105 Accepting the conveyance of the following utility easements, for a 

fire loop waterline at Dorel Apartments Phase II, from:  
 

Dorel Laredo Holdings, L.L.C., three utility easements as follows: 
 

One 0.054 acre tract (2,340 sq.ft.), a copy of which conveyance is 

attached as Exhibit A; 
 

One 0.048 acre tract (2,088 sq. ft.), a copy of which conveyance is 

attached as Exhibit B; and  
 

One 0.38 acre tract (16,370 sq. ft.), a copy of which conveyance is 

attached as Exhibit C; and directing that said easement be filed of 

record in official property records of Webb County, Texas.  

(Approved by Operations Committee) 
 

Motion to approve Resolution 2012-R-105. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  7   Against:  0   Abstain:  0 

 

10. 2012-R-106 Accepting the conveyance of the following utility and access 

easement and temporary construction easement from: 

 

Con-Way Freight, Inc., a 20 foot utility easement with corresponding 

temporary construction easement as follows: 

 

One 0.68 acre tract, a copy of which conveyance is attached as 

Exhibit 1; this 20 foot easement is for a 24 inch sanitary sewer line, 

from FM 1472 to Sombreretillo Wastewater Treatment Plant and will 
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provide wastewater services for the service area of the plant.  

(Approved by Operations Committee) 

 

Motion to approve Resolution 2012-R-106. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  7   Against:  0   Abstain:  0 

 

X. MOTIONS 

 

11. Consideration to award a contract in the amount of $211,513.59 to Surdex 

Corporation for high resolution orthoimagery (digital aerial photography) for Jim 

Hogg County, Zapata County and Starr County.  The aerial photography will be 

used by 9-1-1 database personnel and 9-1-1 centers to update the existing level of 

service.  Funding is available in the 9-1-1 Regional Fund. 

 

Motion to approve. 

 

Moved:  Cm. Garza 

Second:  Cm. Perez 

For:  7    Against:  0    Abstain:  0 

 

12. Consideration for approval to award a professional services contract Hawes Hill 

Calderon LLP, Harris County, Texas, for an amount not to exceed $70,000.00 for 

economic development services specific to District 3 and District 8.  This contract 

includes a Municipal Management District and all necessary work to prepare an 

application.  Funding will be shared equally by Team Sol and discretionary funds 

from Districts 3 and 8.    

 

Motion to approve. 

 

Moved:  Cm. Perez 

Second:  Cm. Rangel 

For:  7    Against:  0    Abstain:  0 

 

13. Consideration to authorize the City Manager to enter into contract and execute 

relevant documents with Laredo Logistics International to consult and administer 

the May 28-31, 2013 conference event entitled “Logistics Cities World Forum” in 

the amount of $120,000.00.  This amount includes ratification of expenses totaling 

$15,000.00 and pending award of $105,000.00. Funding is available in the Hotel / 

Motel Fund.  This contract is being negotiated based on the understanding that 

revenues from said conference registration will be used to offset the expenditures.  

In addition to the $120,000.00, a 20% success fee may be awarded under this 

motion to Laredo Logistics International based on available net revenues upon 

conclusion of event. 
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Motion to approve. 
 

Moved:  Cm. Garza 

Second:  Cm. Perez 

For:  7    Against:  0    Abstain:  0 
 

14. Consideration for approval to ratify amendment no. 2 to the construction 

administration phase of the professional services contract with Brinkley Sargent 

Architects, Dallas, Texas, for the Northwest Recreation Center Park Project located 

on a 7.027 acre site in Villas San Agustin Subdivision, Unit 3 for an increase of 

$93,669.86 for completion of the abandoned improvements of the project.  Current 

engineering contract amount is $832,119.86.  Funding is available in the 2007 CO 

and 2008 CO.  
 

Motion to approve. 
 

Moved:  Cm. Garza 

Second:  Cm. Perez 

For:  7    Against:  0    Abstain:  0 
 

15. Authorizing for final acceptance and payment to the contractor for the Flores 

Avenue Drainage Improvements and Sanitary Sewer Rehabilitation project.  Final 

payment to the contractor Menendez Donnell & Associates, Inc., is recommended 

in the amount per mediated settlement agreement dated November 27,2012, in 

Cause No. 21012CVF000195-D3.  The total project cost was $1,895,474.79.  

Funding is available in the 2007 Environmental Services CO and 2009 Utilities 

Bond.  (Prior action on executive  session required)  
 

Motion to approve. 
 

Moved:  Cm. Garza 

Second:  Cm. Vela 

For:  7    Against:  0    Abstain:  0 
 

XI. CONSENT AGENDA 
 

Motion to approve the Consent Agenda. 
 

Moved:  Cm. San Miguel 

Second:  Cm. Garza 

For:  8    Against:  0    Abstain:  0 

 

XI (a) RESOLUTIONS 

 

16. 2012-R-099 Authorizing the City Manager to apply for a grant in the amount of 

$736,104.00 to fund the Laredo Financial Narcotics Enforcement 

Team and a grant in the amount of $99,916.00 to fund the Laredo 

Multi-Agency Drug Related Public Corruption Task Force.  Both 

grants are funded by the Executive Office of the President, Office of 

the National Drug Control Policy (ONDCP), and High Intensity Drug 
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Trafficking Area (HIDTA) at no cost to the City.  Funding will be 

used to pay personnel salaries, fringe benefits, overtime, travel and 

operating expenses from January 1, 2013 through December 31, 

2013.  Funding is available for the STX Multi Agency Drug Related 

Public Corruption Task Force will be used for payment of fringe 

benefits, overtime, and operating expenses from January 1, 2013 

through December 31, 2013.  

 

17. 2012-R-107 Approving an Economic Development Agreement between the City 

of Laredo, Texas and Select Energy Services, L.L.C., promoting 

economic development within the City with a minimum investment 

of six million dollars ($6,000,000.00) and creating one-hundred five 

(105) new full-time employment positions in the City of Laredo.  

Select will be granted $95,550.00 to be used towards property taxes 

for five (5) years and a waiver of building permit fees in the amount 

of $4,402.23.  

 

XI (b) MOTIONS 

 

18. Consideration to exercise the renewal option for annual contract FY12-019 

awarded to Southern Tire Mart, Dallas, Texas, in the amount of $161,128.00 for the 

purchase of recapped tires for the City’s fleet vehicles.  All recapped tires will be 

secured on an as needed basis.  Funding is available in the Fleet Maintenance 

budget.   

 

19. Consideration to authorize the purchase of one (1) landfill hydro seeder from 

Romco Equipment Co., through the HGAC Cooperative Purchasing Contract 

GR01-12 in the total amount of $59,048.00.  Funding is available in the Solid 

Waste Services budget utilizing 2010 PPFCO bond proceeds.   

 

20. Consideration to extend award contract number FY12-082 for the purchase of 

assorted rebar, wire mesh, keyway and stakes to the following low bidders: 

 

1. RNR Rebars, Laredo, Texas, in the estimated amount of $60,000.00; and  

 

2. Beaver Source, L.L.C., Laredo, Texas, in the estimated amount of $30,000.00. 

 

These materials will be purchased on an as needed basis by the Public Works, 

Utilities, and Parks and Leisure Services Departments for construction and repair 

projects.  Funding is available in the respective departmental budgets.   

 

21. Consideration to authorize payment of the water system fee for the Jefferson Water 

Treatment Plant in the amount of $149,186.35 assessed yearly by the Texas 

Commission of Environmental Quality (TCEQ). The Utilities Department is 

assessed a water quality fee based on a level in proportion for use of state water 

and/or for the treatment.  Funding is available in the Utilities Department—Water 

Treatment Division Budget.  
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22. Consideration for approval of amendment no. 5, to Camp, Dresser & McKee 

(CDM), Inc., in the amount of $2,650,000.00 for additional scope requirements 

established under the Texas Water Development Board and TCEQ that includes the 

design for improvements, permitting, and 12 to 18 MGD expansion of the South 

Laredo Wastewater Treatment Plant.  The revised contract amount is 

$7,460,350.00, and funding is available in the 2011 Sewer Revenue Bond.   

 

23. Consideration for acceptance, final payment of $12,209.00 and release of retainage 

in the amount of $31,387.32 for a total of $43,596.32 and approval of change order 

no. 4 for a net decrease in the amount of $1,679.07 for a total contract of 

$639,955.31 and no additional working days to Zertuche Construction L.L.C., 

Laredo, Texas, for the Santa Rita Park Drainage Improvements Project.   

 

END OF CONSENT AGENDA 

 

XII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 

24. A. Request by Council Member Mike Garza 

a.  

1. Presentation by Ruth B. Cowl representatives regarding consideration to 

participate as a third party funding agency for FY2012-2013, with possible 

action. 

 

Fay Mainhart, Executive Director for the Ruthe B. Cowl Rehabilitation Center 

gave a presentation before Mayor Pro Tem and Council. 

 

Ruthe B. Cowl Rehabilitation Center: Pioneers in Physical & Emotional 

Restoration 

 

Ruthe B. Cowl Rehabilitation Center is a non-profit 501(c)(3) corporation 

founded in 1959 by Mrs. Ruthe B. Cowl.  Mrs. Cowl’s vision was to create a 

place to provide an integrated program of physical and emotional restoration for 

people suffering from polio… Little did she know that her vision and 

compassion would make it possible to help those with birth defects, strokes, 

brain injuries, amputations, emotional problems and other physical conditions 

that impact their quality of life.   

 

The mission of the Ruthe B. Cowl Rehabilitation Center is to assist all disabled, 

handicapped and physically challenged individuals whose condition can be 

improved by the services offered at the Center regardless of age, origin, race, 

nationality, creed or economic status. 

 

Services provided include: 

 

 Physical Therapy 

 Wellness Program 
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 Occupational Therapy 

 Speech Therapy  

 Clinical Training Opportunities 

 Social Services 
 

Fay Mainhart, Executive Director for the Ruthe B. Cowl Rehabilitation Center, 

stated that many years ago the Center had been receiving third party funding 

from the City of Laredo; however, around 2005, third party funding stopped 

with no explanation given.  Ms. Mainhart reported that the Center assists all 

handicap individuals regardless of health issue, race, origin, nationality or 

ability to pay.  The Center is a not-for-profit agency competing against 33 for-

profit therapy centers within the City of Laredo.  The Center receives patients 

from for-profit agencies once their insurance runs out, and has provided over 

$500,000 in free therapy services in the last year.  She requested to be placed 

back on the list for third party funding. 

 

Cm. Garza stated that the moratorium has only been in effect for the last few 

years and, because the Center had been funded prior to the moratorium, he 

would request that the Council consider allowing the Ruthe B. Cowl 

Rehabilitation Center to apply for third party funding.  He stressed that the 

Center would have to meet the requirements of the application process.  He also 

stressed that approval of funding for the Center would result in a redistribution 

of funding only, not an increase in funding provided by the City, which would 

require other agencies to reduce their funding requests to allow the Center to 

participate in the program. 

 

Motion to approve the request of the Ruthe B. Cowl Rehabilitation Center to be 

considered for third party funding. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 

For:  7   Against:  0    Abstain:  0 

 

2. Discussion with possible action on instructing the City Manager to enter into an 

Interlocal Agreement between Webb County Drainage District and the City of 

Laredo for participation not to exceed $150,000.00. 

 

Cm. Garza stated that this item is an opportunity to maximize City resources 

and utilize funding that is available for development of areas for recreation: 

specifically a pond area near Independence Park to be cleaned up and opened as 

a public recreation area. 

 

Motion to approve entering into an Interlocal Agreement between Webb County 

Drainage and the City of Laredo for participation not to exceed $150,000.00. 

 

Moved:  Cm. Garza 

Second:  Cm. Vera 
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For:  7   Against:  0    Abstain:  0 

 

3. Presentation by the Laredo Shrine Club on the Laredo Shriners Outreach Clinic 

services available for child orthopedic and burn care provided by the Houston 

Shriners Hospital for Children. 

 

Miguel Inclan, of the Laredo Shrine Club, narrated a presentation in regards to 

the services available to children at the Ruthe B. Cowl Rehabilitation Center.  

He gave a brief history of children’s services provided statewide by the Shriners 

organization, as well as the information needed to coordinate benefits for 

families, fundraising activities and the number of local families who have 

benefited from these services. 

 

Shriners Hospital for Children – Houston Laredo Outreach Clinic Presentation 

 

Who are the Shriners? 

 More than just the “guys with the red hats” that appear at the Washington’s 

Birthday Parade 

 Fraternal organization dedicated to raising funds for and administering the Shriners 

Hospitals for Children 

 

Shriners Hospitals for Children 

 Network of 22 non-profit hospitals across North America 

 Provide treatment of children up to 18 years old with orthopedic conditions, 

burns, cleft lip, and spinal cord injuries. 

 All the treatment is FREE of charge 

 

Shriners Hospitals in Texas 

 Houston Hospital at the Texas Medical Center 

 Galveston Hospital at the University of Texas Medical Branch 

 

Laredo Shrine Club 

 Organized in 1981 

 In charge of raising funds in the Laredo area and the transportation of 

children from Laredo and the surrounding region (including Northeast 

Mexico) who may need assistance getting to either hospital in Texas 

 Established the Laredo Outreach Clinic 

 

Laredo Outreach Clinic 

 Established in partnership with the Ruthe B. Cowl Rehabilitation Center in 

August 

 Houston Hospital staff visits Laredo 3 times a year to evaluate children and 

even give them the orthopedic equipment they may need 

 Reduces the cost of transportation and the stress of traveling on the children 

and their families 

 

Contact Information: 
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Shriners Hospitals for Children will treat any child, regardless of the parents’ 

ability to pay, up until the age of 18 

 

 Shriners Hospitals for Children – Houston 

Orthopedic, Cleft Lip and Palate 

800-853-1240 

 Shriners Hospitals for Children – Galveston 

Burn Care 

888-215-3109 

 

B. Request by Council Member Alejandro “Alex” Perez 

 

1. Discussion with possible action on instructing the City Manager to look for 

other avenues and explore different contacts in order to get KCS railroad track 

crossings fixed and out of the unacceptable shape that they are in.  This month 

marks exactly one year since this issue was brought to light.   

 

Cm. Perez stated that the City has been in negotiation with Mr. Roach of the 

KCS railroad for a year with a promise of one crossing per week.  He added that 

communication has been sporadic with promises of action that never happen.  

He inquired of City Manager, Carlos Villareal, whether Mr. Roach was the 

appropriate person to be working with due to his lack of action.  His major 

concern is a timeline that can be shared with constituents in his district. 

 

Carlos Villareal, City Manager, confirmed that Mr. Roach is the correct person 

to negotiate with on these railroad crossings.  He stated that Mr. Roach will be 

attending a budget meeting on the 17
th

 of December to request funds to initiate 

repairs to local railroad crossings starting January 2013.  He recommended that 

the Council wait until the action taken at the December 17th meeting is known.  

If a favorable decision is not reached at the budget meeting, then a meeting will 

be coordinated between the local KCS representative and the budget staff 

responsible for funding this project.  Mr. Villareal shared his concern about 

improper repair of the railway crossings and recommended that no one other 

than KCS attempt the repairs due to liability issues. 

 

C. Request by Council Member Juan Narvaez 

 

1. Discussion with possible action to install speed cushions on Derby Ave. 

under the Special Provision of the Speed Hump Installation Policy using 

District IV Discretionary funds. 

 

Motion to approve the installation of speed cushions on Derby Ave under 

the Special Provision of the Speed Hump Installation Policy using District 

IV Discretionary funds. 

 

Moved:  Cm. Narvaez 
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Second:  Cm. Garza 

For:  7   Against:  0    Abstain:  0 

 

D. Request by Council Member Roque Vela, Jr. 

 

1. Discussion with possible action to amend the Priority Procedures policy 

handbook to allow the Mayor and Council Members to waive the 

residency requirement for committee members. 

 

Cm. Vela stated that this is a special request on his part due to his 

appointment of a member to the Planning and Zoning Commission who 

does not meet the residency requirement of the Commission.  He did not 

feel that this situation warranted changing the requirements but rather a 

waiving of the requirements in this one situation based on the 

qualifications of the appointee. 

 

Armando Cisneros stated that the procedures manual required residency in 

the district to create diversity.  He requested a statement from the City 

legal department in writing concerning the procedure manual clarifying 

the residency requirement of living within the district. 

 

Motion to waive the one year residency requirement for Dr. Marte 

Martinez to serve on the Planning and Zoning Commission. 

 

Moved:  Cm. Vela 

Second:  Cm. Vera 

For:  8   Against:  0    Abstain:  0 

 

2. Discussion, review and possible action on the draft ordinance for special 

use permits for restaurants serving alcohol in R-O (Residential Office 

District), B-1 (Limited Commercial District), and B-3 (Community 

Business District) zoning districts. 

 

Victor Treviño, Jr., Chairman of the Planning and Zoning Commission, 

stated that the draft ordinance is very comprehensive; however, he would 

like to request sub-committee meetings so that the Planning and Zoning 

Commission’s input may be included with what Cm. Vela has received 

from Fire, Police and other pertinent departments. 

 

Cm. Vela stated that he placed this item on the agenda to let the public 

know how important this topic is to him, personally, and to the City as a 

whole.  It is legislation that he is going to continue to move forward with 

and tailor to meet the needs of the community.  He attended a meeting 

with the Texas Alcoholic Beverage Commission in the last week to ensure 

that the SUP overlay would not interfere with TABC rules and regulations 

and received very positive feedback.  Cm. Vela felt this was a positive 
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step forward and that the City is on its way to dealing with the issues that 

some of these businesses cause Laredo residents. 

 

No action was required on this item. 

 

E. Request by Mayor Pro-Tempore Cynthia Liendo Espinoza 

 

1. Directing the City Manager to meet with LCC Administrative Staff to 

discuss traffic concerns on the Washington Street overpass and to discuss 

other relevant matters.   

 

Mr. Eliazar Gonzalez, Chief Administrative and Financial Officer for 

LCC, reported that the three lane bridge leading into the LCC campus, 

constructed in the early 1970’s, was designed to serve a student population 

of 1,500 students.  Current enrollment is closer to 10,000, and the increase 

in traffic has caused several traffic back-ups and accidents.  LCC would 

like to work with the City of Laredo to come up with some solutions for 

alleviating the current traffic issue. 

 

XIII. STAFF REPORTS 

 

25. Presentation on the City Special Events Policy and Procedures, with possible 

action.  

 

Motion to approve. 

 

Moved:  Cm. Garza 

Second:  Cm. Narvaez 

For:  7    Against:  0    Abstain:  0 

 

26. Consideration on a proposed policy related to the expenditures of public funds from 

the Mayor and City Council Promotional Fund, with possible action.   

 

Motion to approve. 

 

Moved:  Cm. Garza 

Second:  Cm. Narvaez 

For:  7    Against:  0    Abstain:  0 

 

XIV. EXECUTIVE SESSION 

 

27. Request for executive session pursuant to Texas Government Code Section 

551.071(1)(a) to consult with attorney regarding pending litigation: Menendez 

Donnell & Associates, Inc. v. City of Laredo; Cause No. 2012CVF000195-D3, in 

the 341
st
 District Court, Webb County, Texas; and return to open session for 

possible action.  
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Motion to go into Executive Session to. 

 

Moved:  Cm. Narvaez 

Second:  Cm. Vela 

For:  7    Against:  0    Abstain:  0 

 

Motion to accept the settlement to accept the terms of the settlement as proposed by 

staff in regards to Menendez Donnell & Associates, Inc. v. City of Laredo; Cause 

No. 2012CVF000195-D3, in the 341
st
 District Court, Webb County, Texas. 

 

Moved:  Cm. Narvaez 

Second:  Cm. Vela 

For:  7    Against:  0    Abstain:  0 

 

XV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE 

LAREDO MASS TRANSIT BOARD 

 

Motion to adjourn as the Laredo City Council and Convene as the Laredo Mass Transit 

board. 

 

Motion:  Cm. Garza 

Second:  Cm. Rangel 

 

For:  7    Against:  0    Abstain:  0 

 

28. Consideration to award annual supply contract number FY12-096 to the best value 

bidder, Arguindegui Oil Company Inc., Laredo, Texas, in the estimated amount of 

$1,796,382.00 for the purchase of unleaded and diesel fuel for the Transit System’s 

fleet.  Funding is available in the Transit Maintenance Fund.  (Approved by 

Operations & Finance Committees) 

 

Motion to approve. 

 

Moved:  Cm. Garza 

Second:  Cm. Rangel 

For:  7    Against:  0    Abstain:  0 

 

29. Consideration for approval to reject the three (3) bids received for the El Metro 

Maintenance Facility, Phase I Bus Wash and Fueling Facility Project since the bids 

came in higher than budget and requesting approval to re-bid the project.  Staff 

recommends to combine this with phase 2 which will provide for a maintenance 

facility, parking for buses and an administrative and operations building.  Funding 

is available in the Transit FTA Capital Grant X0055.  (Approved by Operations 

Committee) 

 

Motion to approve. 

 



 

 21 

Moved:  Cm. Garza 

Second:  Cm. Rangel 

For:  7    Against:  0    Abstain:  0 

 

XVI. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS 

THE LAREDO CITY COUNCIL AND ADJOURN 

 

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City 

Council and adjourn. 

 

Moved:  Cm. Garza 

Second:  Cm. Rangel 

For:  7    Against:  0    Abstain:  0 

 

 

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is 

a true and correct copy of the minutes contained in pages 01 to 21 and they are true, 

complete, and correct proceedings of the City Council Special City Council meeting 

held on December 3, 2012. 

 

 

       ______________________________ 

       Gustavo Guevara, Jr. 

       City Secretary 

 


