
CITY OF LAREDO
STRATEGIC PLANNING WORKSHOP

LAREDO, TEXAS
SATURDAY, MARCH 24, 2012

9:30 A.M.
LOCATION: NEEDMORE RANCH

LAREDO, TEXAS

I. CALL TO ORDER

With a quorum present Mayor Salinas called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Salinas led in the pledge of allegiance.

III. ROLL CALL

In attendance:

Raul G. Salinas, Mayor
Mike Garza, Council Member, District I
Esteban Rangel, Council Member, District II
Alejandro Perez, Council Member, District III
Juan Narvaez, Council Member, District IV
Johnny Rendon, Council Member, District V
Charlie San Miguel, Council Member, District VI
Jorge A. Vera, Council Member, District VII
Cynthia Liendo Espinoza, Mayor Pro Tempore, District VIII
Gustavo Guevara, Jr. City Secretary
Carlos Villarreal, City Manager
Cynthia Collazo, Deputy City Manager
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager
Raul Casso, City Attorney

Motion to excuse Cm. Perez.

Moved: Cm. Garza
Second: Cm. Rangel
For: 7 Against: 0 Abstain: 0

Cm. Perez joined the meeting at 1:15 pm.



I. The workshop will be devoted to the discussion, with possible action, of any/all city
projects and related matters. Items may be discussed in no particular order, and will
include, without limitation:

1. Border Security; and pending federal legislation that is of priority to the
City, such as the Transportation Bill;

Mayor Salinas said that they had had a lot of cooperation from law
enforcement and felt that they were doing a good job. He added that they
were ensuring that spillover crime did not cross over. He went on to say
that they were trying to get the resources necessary to make sure of this.

Cm. Garza asked regarding veterans coming back from the war if there
were an effort to assist border communities to provide additional layers of
security.

Mayor Salinas said that the Department of Justice would compensate the
City of Laredo for positions within the Police Department.

City Manger Carlos Villarreal stated that the Department of Justice had
indicated that they wished to take a portion of the jobs bill to give priority
to the veterans and that it was pending legislation right now. He went on
to say regarding transportation projects that TxDOT and the MPO were
the organizations to work with to prioritize and fund projects since there
was no more earmarking on the federal level. He said that current projects
were the finalizing of Cuatro Vientos; Spur 400; the grade separations at
McPherson; and the connection to I-35 and other main arteries connecting
on the north side.

Mayor Salinas added that the Senate did pass their version of the
Transportation Bill, $109 billion, for a two-year span, and on the House
was a $260 billion bill for a span of up to five years. He said that it had
been on hold since 2009.

Mayor Pro Tem Liendo Espinoza felt that, regarding transportation, they
could not ignore the problems in downtown Laredo with the railroad. She
thought that they should construct an underpass or overpass on Santa
Maria to alleviate the traffic congestion because of the railroad.

2. The new Uni-Trade baseball stadium, and the Mandel Golf Course;

Assistant City Manager Jesus Olivares reported that in the package that
they had received, there was information such as the current roster of
players who had already signed and a map of the American Association
League with all the teams that would be playing. He added that the teams



were Winnipeg, Fargo-Moorhead, St. Peters, Sioux Falls, Kansas City,
Wichita, Gary, Amarillo, Lincoln, Fort Worth, Grand Prarie, Shreveport,
the El Paso Diablos, and the Laredo Lemurs. He added that the projected
time for the Lemurs to start spring training was May 1st, and their schedule
was to play 50 games during the season. He went on to say that all suites
were sold out and ticket sales were 80% of the anticipated schedule. He
concluded that they had held off selling any more season tickets in order
to give others an opportunity later on.

Assistant City Manager Horacio De Leon reported on the Mandel Golf
Course stating that it is another amenity that this Council can be very
proud of. He added that the full golf course was designed and shaped and
ready to go, and they were now in the growing phase. He informed the
Mayor and Council that the grass was growing, and by June 1st they would
be ready to hit the ball and play. He went on to say that right now, Public
Works was working on infrastructure such as roads and bridges. He
advised that the issue they were having right now was concerning the
clubhouse. He explained that it was a turnkey project, design-built, and
local contractors and local builders would be used to build this clubhouse
on a budget. He concluded that the building of a clubhouse was a six-
month project; however, all of the infrastructure was already there, so it
would probably be ready for use in September. Meanwhile, they would be
using a temporary structure as a clubhouse.

3. The Mexican Customs inspection facility;

City Manager Carlos Villarreal reported that Airport Director Jose Flores
had been meeting with both Customs and Border Protection and Mexican
Customs. He advised that they were to the point that they had already
decided that they would be setting up temporarily at the CBP section at
their existing airport until the FIS facility would be complete. He added
that he anticipated that it would be completed by April 30th. He concluded
that hopefully operations would start soon and without any fanfare.

4. The Veterans Clinic;

City Manager Carlos Villarreal reported that the City of Laredo had
purchased 3.9 acres from the Laredo International Airport. He added that
the groundbreaking would take place for the Veterans Clinic on April 2nd.
He stated that it would be an 18,464 square-foot outpatient clinic and
construction was expected to be completed by the 2nd quarter of 2013. He
concluded that it would provide primary care services, mental health
services, nutrition, women’s health, dental, podiatry, tele-medicine, and
social work services.



5. Economic Development opportunities such as the City’s involvement in
the Eagle Ford Shale Project; Central America and others; Incentive
packages for new and existing businesses; and the promotion of the City
of Laredo as a competitive business hub;

Mayor Salinas said that there were many opportunities now and that we
were seeing the economy bounce back. He added that they needed to
stimulate the local economy which would mean job growth.

City Manager Carlos Villarreal reported that he was on the panel with
Senator Cornyn at the Eagle Ford Shale conference. He had indicated to
the Senator that there was a 17% increase in sales tax and an additional
44% increase in hotel/motel occupancy tax, which meant that they were
doing much better and being positively affected by the Eagle Ford Shale.
He went on to say that they were close to 1500 new water connections
between last year and this year. He concluded that everyone was looking
at Laredo and that in the next ten years, Laredo would be creating more
jobs than any other city in the United States.

Jose Ceballos, Founder of TOTEM Strategies (Strategic Management and
Public Affairs Consulting), stated that there was an updated study coming
by the first week of May that would reveal some of the county-level
impacts, and Webb County and Laredo would be represented in that study.
He also said that the city of Laredo was in a position to substantially
provide housing for the southern rim of the Eagle Ford Shale.

City Manager Carlos Villarreal explained that the key to the Central
American countries would be the refrigerated facilities. He advised that
they continued to hold different groups from Chile, Ecuador and other
Central American countries who were just starting to find out the
connection to Lázaro Cárdenas, Manzanillo and the corridor to the central
part of the United States. He stated that they planned on taking the
contract to Council at the second meeting in April. He concluded that
there would be a report on competitive incentive packages from the
Economic Development Advisory Committee in the near future.

Cm. San Miguel mentioned the conversion of the sports venue tax to the
4B tax and asked if the Economic Development Advisory Committee had
considered the benefits of this option. He added that he wished to give an
example and said that in Edinburgh, Texas, they won over the business of
Santana Tiles because they offered $4 million due to a 4B tax. He felt that
Council should bring this option to the public in the form of a referendum.

6. The City owned 1500 acres at Unitec;



City Manager Carlos Villarreal said that they had been looking at this and
were hoping to bring a report back to Council within 60 days. They
wanted to commission an engineer to take a look at what was needed to
get that piece of property and provide utilities the cost associated with it.
He mentioned that they were concerned about its distance from the
highway. He added that they were 4.07 miles from I-35, and that was a
long ways off for utilities.

Motion to direct staff to schedule a meeting with Pedro Garza of the
Economic Development Agency in Austin.

Moved: Cm. Vera
Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

7. Previously proposed outlet malls, and the Laredo Town Center;

Mayor Salinas stated that the thought of building a Laredo Town Center
had been broached; yet, because of the economy, it had not been pursued.
However, he felt that it could be reconsidered along with the outlet mall.
He added that as Laredo continues to grow, it could be brought back to the
table because the economy was getting better and there were more
possibilities.

City Manager Carlos Villarreal replied that the Eagle Ford Shale was
making such a big splash that the Riverdrive Mall was being reconsidered.
He added that all you had to do was look at the statistics and the Laredo
economy and compare it with others. He explained that they were in the
process of meeting with Gary Scoen. In addition, he said that, related to
the Town Center, they were in negotiations with people who no longer
wanted to be able to pay a rental fee but rather wished to buy the property.
He concluded that they were in the process of negotiating with the Laredo
Town Center and that he would distribute a draft letter respecting this.

Cm. San Miguel asked for information regarding the negotiations with the
people who wanted to buy the property and asked for clarification as to
why they were not currently paying the rent.

City Manager Carlos Villarreal agreed to provide the information.

Motion to prioritize these projects and continue to move forward by
meeting with the owners and then bring back a report.

Moved: Mayor Pro Tem Liendo Espinoza
Second: Cm. Vera
For: 6 Against: 0 Abstain: 0



Cm. Garza was not present for the motion.

8. The closure of the Zacate Creek Sewer plant;

Utilities Director Tomas Rodriguez reported that the elimination of the
Zacate Creek Waste Water Treatment Plant was scheduled for December
2015 because they had received a $48,750,000 low-interest rate loan from
the Texas Water Development Board. He explained that they had done
extensive studies for that which had slowed them down by about a year.
He showed that the Manadas Creek plant was 40% designed and should be
completed by December 2015; the Sombreretillo Creek plant was 85%
designed and should be ready by July 2015; Zacate Creek Lift Station was
20% designed and should be completed by July 2015; and the South
Laredo Waste Water Treatment Plant should be completed by December
2015. He concluded that when that was finished, the Zacate Creek Sewer
plant would be closed.

9. The CNG fueling station on Scott Street;

Assistant City Manager Jesus Olivares reported that Phase I was about
40% complete, and the total amount for the design was about $1.9 million.
He added that a request for proposal was being sought in order to obtain a
natural gas provider and they also looked at the design since there was a
gas line in the area.

Fleet General Manager Jack Dunn explained that they had about 16 City
CNG vehicles being used currently. He said that the cost to convert and
retrofit the buses and bigger units would be around $45,000. He added
that as more time would pass, they would be able to get better prices
because with new technology the fuel economy was improving.

10. The Animal Shelter;

Health Department Director Dr. Hector Gonzalez reported that a team
from the City of Laredo had been formed already and had met with the
board of the Laredo Animal Protective Society to start the negotiations.
He explained that there had been a survey done by Engineering to look at
the land and that they would need to acquire 2,500 square feet that
included the current pound that they would take charge of. He concluded
that Public Works had provided an estimate for the paving and that they
were negotiating additional land for parking and docking stations.

Cm. San Miguel stated that he had seen people coming back and forth
from the impound area to the shelter without any separation or foot pans,
in addition to dogs with no paperwork. He felt that the ideal would be to



become a no-kill city which would save the city money in the long term.
He asked for the promotion of adoption of the animals through the Public
Access Channel.

11. The Cigarroa Building located at 1502 Logan Avenue;

Motion to table.

Moved: Cm. Rangel
Second: Mayor Pro Tem Liendo Espinoza
For: 6 Against: 0 Abstain: 0

Cm. Perez stated that he felt that they needed options to fix and rent the
building. He got an independent appraisal that said it would cost
$1,200,000 to fix the building.

City Manager Carlos Villarreal replied that Chendo Carranco was willing
to go half on the cost, and so they would talk to him and come back with a
report soon.

Cm. Perez offered to use some of his discretionary funds and explained
that Chendo Carranco, for the record, would put in $250,000-$400,000
and he hoped that he would go through with it.

Motion to repair or remodel the Cigarroa Building and rent it.

Moved: Cm. Perez
Second: Mayor Pro Tem Liendo Espinoza
For: 7 Against: 0 Abstain: 0

12. The Downtown Master Plan and other related downtown issues such as
parking meters, sidewalk repairs, Plaza Theatre, Southern Hotel; and the
River Vega Project;

City Manager Carlos Villarreal said that there was an item for the
forthcoming City Council meeting that would address the issue of the
downtown parking meters.

Assistant City Manager Jesus Olivares reported that the new parking
meters had had problems with the mechanisms. He explained that they
had been picked up and were being reworked and retrofitted as part of a
pilot program.

Mayor Pro Tem Liendo Espinoza mentioned the Downtown Master Plan
and said that she wanted to check with the Council and see what their
thoughts were since this project had been on hold for way too long. She



was concerned that the Master Plan was supposed to incorporate the
thoughts and ideas of the community regarding improving downtown.
She added that she had expected to see those ideas in the Master Plan and
that they were not included. She went on to say that she wanted a list of
all the suggestions from the community and asked the Council for ideas to
move this forward. She concluded that with the potential of the outlet
mall and the River Vega plan, she felt that they needed to be ready to use
the Master Plan to guide them.

City Manager Carlos Villarreal replied that he would have a discussion
with them and establish a timeline and to be sure that the community’s
ideas were included in the plan.

Cm. Rendon asked regarding sidewalk repairs downtown if they had a cost
estimate.

City Manager Carlos Villarreal replied that they did not have a cost
estimate and agreed that they needed not only to fix the sidewalks but also
to widen them in some places.

Mayor Pro Tem Liendo Espinoza asked if, regarding the Plaza Theatre,
anyone had met with the private individuals who had done a feasibility
study on it.

Arturo Garcia from Community Development stated that they had they
had not met with them since their initial presentation.

City Manager Carlos Villarreal replied that once they saw how much it
would take, that was probably why they had not met with them. He added
that they needed direction.

Motion to send a letter to HDR to check the status of their assessment and
future plans for the Plaza Theatre facility and also open it up for a Request
for Proposal to give other interested parties an opportunity for its
development.

Moved: Mayor Pro Tem Liendo Espinoza
Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

Cm. Garza was not present for the motion.

City Manager Carlos Villarreal explained regarding the Southern Hotel
that they had put out a request for proposal but had received no response.
He added that they could possibly construct a parking lot there but would
have to maintain the same façade for historic purposes. He said that they



might be able to propose that the individual that demolishes the building
and would leave the façade could keep the materials and the City of
Laredo could pay a minimal price.

Motion to direct the City Manager to look into demolishing but also
maintaining the façade of the Southern Hotel in order to install a parking
lot there.

Moved: Mayor Pro Tem Liendo Espinoza
Second: Cm. Rangel
For: 7 Against: 0 Abstain: 0

Mayor Pro Tem Liendo Espinoza said that she knew that they had the
design for the River Vega project but needed funding for construction.
She added that she had noticed that the architect had offered for their
consideration some additional buildings on top of the parking structure.
That would include snack bars and a pavilion area if they decided to get
funding for it.

City Manager Carlos Villarreal replied that he wished he had good news
regarding the funding, but even after their Washington trip they realized it
would have been a great project for an earmark through the
Congressmen’s office; however, such funding would now be on a
competitive basis.

13. The Big River Foundation, and the Lost Lakes;

Cm. Liendo Espinoza mentioned that what keeps coming up is that they
wanted them to make some kind of improvements there. She had told
them that it was a flood plain where they could not build anything and
asked what other opportunities they might have in the Lost Lakes area.

City Manager Carlos Villarreal said that they had had this discussion and
that they had to be very careful as to what they were doing there. If there
were an accident on city property, he did not want Mr. Ellman to be
thinking that it is open land.

Environmental Services Director Riazul Mia reported that they did have a
contract with Omni Corps of Engineers and this was a $5 million project.
He added that so far, the City of Laredo had paid nothing and they should
wait to invest money until the design and environmental aspect was
complete.

Motion to craft a document that would release the City of Laredo from
liability and that Eric Ellman, Executive Director of Big River Foundation,
to sign.



Moved: Cm. Vera
Second: Mayor Pro Tem Liendo Espinoza
For: 8 Against: 0 Abstain: 0

14. Proposed sale of the Civic Center property;

Mayor Pro Tem Liendo Espinoza said that she knew that had an appraisal
on the property and also that the Laredo Independent School District had
an appraisal that was far off what the City’s appraisal had been.

Arturo Garcia from Community Development said that the Civic Center
appraisal had come in at $17.3 million.

City Manager Carlos Villarreal said that the other number was $8.5
million, and there was no way that they would make a recommendation on
that number. He explained that they just finished with $1.7 worth of
improvements, so how could they get a figure of $450,000? He added that
there were other items to subtract such as the chamber building and the
public communications and public access building. He concluded that
there would have to be an election for this because all of that land was a
park.

Motion to instruct the City Manager to negotiate within sixty days with
Laredo Independent School District for the sale of the Civic Center.

Moved: Mayor Pro Tem Liendo Espinoza
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

15. Proposed Convention Center, and the construction of an exhibition hall
adjacent to the Laredo Energy Arena;

City Manager Carlos Villarreal said that the convention center would not
be there in ten to twelve years, and the construction of a facility next to the
Laredo Energy Arena would hinge on the sale of the Civic Center.

Motion to table.

Moved: Cm. Garza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

16. Status of bonds and bonding capacity;



City Manager Carlos Villarreal said that they were going to need about
$3.5 million more to cover debt service for some of their outstanding
issues. He requested that they table this item until he could meet with the
financial advisor and come back with a recommendation.

Motion to table.

Moved: Mayor Pro Tem Liendo Espinoza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

17. The proposed Sports Complex; the possibility of having a small water
park such as Splashtown; possible construction of a Recreation Center in
District VI and VIII; and, staffing levels for parks;

Cm. Rangel said that he had a meeting with an investor that was willing to
put in some money to build a water park. He knew that they had some
land behind the stadium and wondered if they could match whatever
investors put on the table and build a semi-decent sized water park.

City Manager Carlos Villarreal replied that this item could be discussed
after the sale of the Civic Center. He added that he wanted to attract an
anchor such as a hotel next to the Laredo Energy Arena.

Motion to instruct staff to assign a team to look into investments in order
to build a Splashtown and allow for a hotel and convention center and/or
hotel and water park.

Moved: Cm. Rangel
Second: Cm. Liendo Espinoza
For: 8 Against: 0 Abstain: 0

Cm. San Miguel said that he had spoken to the Boys and Girls Club and
knew that they had recognized the need for one in north Laredo. He felt
that this was a viable option for the city. He thought that they could find a
donor for the funds.

Cm. Garza remarked that there might be a possibility that the City Council
could endorse a capital campaign as well specifically for that project.

18. The Marshal property in and adjacent to North Central Park;

Cm. San Miguel said that at North Central Park, there are 3.8 acres that lie
right in the middle and that piece of land is owned by someone else. He
added that he receives calls from people who are surprised that it is for



sale, because they do not know that it does not belong to the City of
Laredo.

Environmental Services Director Riazul Mia said that Mr. Marshal does
not want to sell his 3.8 acres but rather all 17 acres of land for $2 million.
Riazul Mia said that their appraisal came in at $500,000.

Cm. San Miguel replied that he had recently received a letter of intent
from Mr. Marshal where they would be willing to sell the 3.8 acres along
with the easements for $275,000 and would ask that they would complete
the CLOMAR.

Environmental Services Director Riazul Mia responded that Mr. Marshal
would have to complete the CLOMAR himself and that the City of Laredo
could not do anything.

City Manager Carlos Villarreal said that first they needed an appraisal of
their own.

Motion to go out for an appraisal on the 3.8-acre Marshal property in and
adjacent to North Central Park.

Moved: Cm. San Miguel
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

19. The overpass on Clark Street; traffic control throughout the City; the
Backwoods Street extension; the Meadow Bridge improvements; and, El
Indio Road;

Cm. Rangel asked regarding the Clark Street overpass if the Killam family
were donating land. He wanted a status update.

City Manager Carlos Villarreal stated that the design for Spur 400 was
being done in-house by TxDOT. He added that, because of the
environmental review that they were doing, the design would not be
completed until the middle of next year. He went on to say that they did
have a meeting pending with the Killam family.

Cm. Vera said that, regarding the El Indio Road, they had met in
Washington a contact who felt that it would fit the parameter for a project
that she wanted to do. He explained that they should, rather than building
a fence, build a road and increase Border Patrol presence there. He
concluded that the cost would be around $200 million for 40 miles of two-
land road because of the canals and creeks there.



Environmental Services Director Riazul Mia said that the Backwoods
Street Extension had two sections, one being north of Shiloh near
Borchers School where the City of Laredo owns the right-of-way. He
added that the design plans were 95% complete and the engineering
estimate was $825,000 to complete the project, but that there was no
funding.

Cm. San Miguel said that he felt, regarding the Backwoods Street
extension, that they should simply complete the road without curbs and
gutters.

City Manager Carlos Villarreal reported on the Meadow Street Bridge,
saying that they had received reports from TxDOT and that, from the 2009
study, it was structurally sound. However, they did plan to run an
independent structural assessment on the bridge.

Cm. Perez stated that he knew that there was a study done in 2002 by
ARCADIS Engineering saying that this bridge was in bad shape and
needed to be replaced.

City Manager Carlos Villarreal replied that the 2010 study was a TxDOT
inspection.

Public Works Director John Orfila reported that this bridge was built in
1928 and probably did not have any sidewalks. He added that they built
the curb and gutter lower than the actual structure and connected the top of
the curb out of slant. He added that this Monday they would be working
on the bridge to remove the uneven section. He went on to say that in
order for him to be able to remove all the uneven sections, they would
have to look into it.

Motion to include repairs to the Meadow Bridge in their next bond item or
the Capital Improvement Fund.

Moved: Cm. Perez
Second: No second.

Motion dies.

City Manager Carlos Villarreal said that this was a TxDOT bridge, so they
would be reporting to Council.

Motion to get a report of all motions made today, all projects that they
want to move forward with and what the cost estimate would be.



Moved: Mayor Pro Tem Liendo Espinoza
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

Cm. Garza said that they should prioritize by different funding agents or
mechanisms.

Motion to go out for appraisals on the property adjacent to Borchers
Elementary for Backwoods Road and the land on Shiloh just to the north
east of Dunamis Ministries.

Moved: Cm. San Miguel
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

Cm. San Miguel said that the properties were not listed on the agenda, but
because of the Backwoods extension and the property in North Central
Park, as a revenue source he wanted an appraisal of both of those
properties to see if they could sell them and then use those revenues for
the Backwoods extension and the acquisition.

20. The potential acquisition of the Federal Court House located on 1300
Matamoros;

City Manager Carlos Villarreal said that they were working with
Congressman Cuellar on an acquisition procedure that would last about a
year. He added that they made an assessment of the building and felt that
eventually that it could be a potential new City Hall. He went on to say
that the facilities could be used for a bigger Council Chambers plus a
multitude of offices. He concluded that they were headed in the right
direction and hopefully in about a year they would acquire the building.

21. Budgeting for City sponsored festivals and events;

Mayor Pro Tem Liendo Espinoza wanted them to review the schedule and
make sure that they were covered as regards overtime.

City Manager Carlos Villarreal said that they would take care of this.

22. The implementation of technology such as “text-a-tip” and Wi-Fi on
municipal buses as well as improvements and updates to the City of
Laredo website;

Mayor Pro Tem Liendo Espinoza said that she felt that they were falling a
little behind in their technology because in bigger cities there was Wi-Fi
available on municipal transit and in public parks. She added that there



were new ways of reporting crime such as text-a-tip and I-phone apps.
She wanted the City of Laredo to be up-to-date with the latest technology
so that the public could submit information to them. She concluded that
there was still information that needed to be on the website such as a
scrolling calendar showing City events, incentive packages, a list of things
to do such as what the Convention and Visitors Bureau website contains,
and maybe even the Council agenda scrolling on the home page.

Information Services and Telecommunications Director Heberto Ramirez
reported that the pilot program that they have in place costs $1.2 million
and includes 15 parks and seventy cameras. It was a very small area, but
city-wide might cost between $40-50 million, not including operations.

Cm. Garza asked if there were an application for the City of Laredo and
received a negative response.

23. Acquisition of CNG vehicles for municipal use, and xeriscaping at City
Facilities; and,

Mayor Pro Tem Liendo Espinoza explained that she wanted to discuss the
issue of going with xeriscaping because of understaffing in the Parks
department. She thought that they could start with the City buildings and
fire stations.

Utilities Director Tomas Rodriguez reported that they did present an
ordinance on water conservation where they did specify xeriscaping, and it
was currently in effect and was being promoted through their water
conservation people.

24. Early retirement incentives for city employees.

City Manager Carlos Villarreal said that he would recommend to bring in
an independent firm to do a study on their unfunded liability and bring
back a report to Council in sixty days.

Motion to approve the City Manager’s recommendation to bring in an
independent firm to perform a study on early retirement incentives for city
employees and unfunded liability.

Moved: Cm. Garza
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

II. EXECUTIVE SESSION

None.



III. ADJOURNMENT

Motion to adjourn.

Moved: Cm. Garza
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is
a true and correct copy of the minutes contained in pages 01 to 16 and they are true,
complete, and correct proceedings of the City Council meeting held on March 24th, 2012.

______________________________
Gustavo Guevara, Jr.
City Secretary


