
CITY OF LAREDO 
CITY COUNCIL MEETING 

M2016-R-08 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

May 2, 2016 
5:30 P.M. 

I. CALL TO ORDER 

Mayor Pete Saenz called the meeting to order. 

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led the pledge of allegiance.

III. ROLL CALL

In attendance:

Pete Saenz Mayor 
Rudy Gonzalez District I 
Alejandro Perez, Jr. District III 
Juan Narvaez Mayor Pro-Tempore, District IV 
Roque Vela, Jr. District V 
Charlie San Miguel District VI 
George J. Altgelt District VII 
Roberto Balli District VIII 
Heberto L. Ramirez Acting City Secretary 
Jesus Olivares City Manager 
Cynthia Collazo Deputy City Manager 
Horacio De Leon Assistant City Manager 
Robert A. Eads Assistant City Manager 
Raul Casso City Attorney 

Cm. Altgelt joined at 6:01 pm.
Cm. San Miguel joined at 6:36 pm.
Cm. Vela joined at 7:45 pm.

IV. MINUTES

Approval of the minutes of April 12, 2016 and April 18, 2016

Motion to approve the April 12 and April 18, 2016, minutes.

Moved:  Cm. Balli
Second:  Cm.  Narvaez
For:  4 Against:  0 Abstain:  0 

Cm. Vela, Cm. San Miguel, and Cm. Altgelt were not present.
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V. COMMUNICATIONS AND RECOGNITIONS 

 
Communiqués 

 
a. Presentation by Mayor's Blue Ribbon committee on accessible parking by 

chairman, Daniel Castillon. 
 

Daniel Castillon, Blue Ribbon Committee for People with Disabilities chairman, 
noted that the committee’s functions are to advocate for people with disabilities 
and serve as consultants to the Mayor. The main problem they see in Laredo is 
difficulty finding suitable parking for people with disabilities. Mr. Castillon reported 
there are currently 16,000 disabled parking placards that are active in Laredo. 
People with disabilities are more mobile and active, providing a need for more 
disabled parking. The City of Laredo also honors disabled placards originating 
from Mexico. There are simply not enough parking spaces available. The 
Americans with Disabilities Act requires one disabled parking space for every 25 
spaces. The Blue Ribbon Committee recommends the City of Laredo implement 
three disabled spaces for every 25.  

 
Recognitions 

 
a. The City received two (2) 2016 Excellence Awards during the annual Texas 

Lone Star Chapter of the Solid Waste Association of North America (TxSWANA) 
convention held in Corpus Christi the week of April 11th, 2016. These included 
the Excellence Award for Integrated Solid Waste Management and an award for 
the recent Landfill Expansion Amendment. 

 
Stephen Geiss, Solid Waste Services Manager, reported Laredo was 
recognized in two areas for excellence: landfill expansion amendment and for 
the entire solid waste management system. The awards were presented by a 
committee of peers throughout Texas. 
 
The Laredo City Council presented a certificate of recognition to the Solid 
Waste Services Department for their achievements. 

 
b. Recognizing Mr. Steve Asmussen on his induction by the National Museum of 

Racing to the Hall of Fame in the contemporary category. 
 

Mayor Pete Saenz congratulated Mr. Asmussen on his respectable 
accomplishment.  

 
Citizen comments 

 
Marylou Garza noted that Council needs to focus on the pet overpopulation problem. 
Despite Deputy City Manager Cynthia Collazo’s attempts to research no-kill shelters in 
Austin, there are too many pets being bred without enough families to provide them with 
a home. Ms. Garza asked Council to find money for this cause. 
 
Sherry Medellin thanked Council for responding to her complaint about South Laredo 
cantinitas and placing more police presence in that area. She also voiced her concern 
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regarding how the Washington, D.C., trip funds were disbursed. Lastly, she supported 
the Blue Ribbon Committee for People with Disabilities’ recommendation to implement 
more disabled parking spaces, as she uses a disabled parking placard and has difficulty 
finding parking accommodations.  
 
Silvia Cosio, Comité de Damas en la Política President, stated that many people living 
in Nuevo Laredo who come across the border to work in Laredo signed the Moving 
Laredo Forward petition. She stated that they signed with their bosses’ names. Even if 
Mr. Casso and Mr. Ramirez were present, she does not have confidence in the petition 
signatures. She claimed she will take this matter to the Department of Justice personally 
and stated that when a proposal is made before Council, no one helps one another to 
come to an agreement.  
 
Douglas Alford explained that a Public Adjuster is an individual who goes door-to-door 
and gets the homeowner to sign an authorization for the adjuster to evaluate their house 
for an insurable claim. The authorization contains a legal power of attorney clause 
which allows the adjuster to handle the claim rather than the homeowner. The adjuster 
then files a claim, and the insurance company flags the policy. The insurance company 
may pay the claim, but they may cancel the policy with the policyholder. Mr. Alford 
warned Council and the public not to sign anything from a Public Adjuster but to instead 
read their own policy and ask their insurance company any questions they may have. 
 
David Leal stated that Laredo does not have a secondary water supply. He believes it is 
in the city’s best interest to obtain one. An RFP was previously awarded and 95% 
negotiated before being frozen. He asked Council to put this issue on the next Council 
agenda for action. 
 
Fred M. Bruni II stated that Laredo’s only source of water is polluted and unreliable. The 
effects of polluted water and scarcity of supply are easily seen. He reiterated that an 
RFP was awarded and nearly negotiated before being frozen. He asked Council to 
revisit this issue because if the Rio Grande were to dry up, Laredo deserves the security 
of a secondary water source. 
 
Jose Diaz de Leon submitted a letter to Council saying: “Thank you for accepting this 
correspondence from a World War II veteran who continues the battle for the citizens of 
our community. My health does not permit me to be there to address you in person, but 
I assure you my mind is fresh-fresh with thoughts of our Colonias Olvidadas Citizens 
who live in third world conditions. 
 
“Despite living in the wealthiest county in the world, citizens continue to live without the 
basic human need-WATER. Colonias like Las Presas, Los Botines, La Coma, Las 
Lomas, Colorado Acres, and those communities’ whose WATER is contaminated by 
arsenic therefore non-potable. 
 
“The City Council stopped a secondary WATER source project that could serve all 
these citizens with an intergovernmental agreement with the city and the county. Yet, 
our government officials continue to argue over decades of political rhetoric. How much 
is a human life worth? Let’s make a difference and provide our citizens with this basic 
human need-WATER for the Colonias Olvidadas. 
 
“Please make this old veteran happy and look out for the citizens whose freedom I 
fought for. Sincerely, Luis Diaz de Leon” 
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Luis Diaz de Leon voiced his concern that the only water source in Laredo is 
contaminated. He has been asked by a doctor why Laredoans drink the water as it is 
contaminated with raw sewage and fracing mud. He reported that the Rio Grande is 
listed as one of the top 10 polluted rivers in the world.  
 
 
Michelle Deveze claimed pet overpopulation is a crisis that is ongoing. She believes this 
creates a health hazard. Ms. Deveze asked Council to ban the sale of canine and feline 
pets within Laredo city limits for the next 24 months while offering free spay and neuter 
programs and rabies vaccinations.  

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

a. Appointment by Council Member George Altgelt and Council Member 
Roberto Balli of Arturo Dominguez to the Regional Mobility Authority. 

 
Motion to approve the appointment of Arturo Dominguez to the Regional 
Mobility Authority. 
 
Moved:  Cm. Balli 
Second:  Cm. Narvaez 
For:  5    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. San Miguel were not present. 
 

b. Appointment of the Office of the City Secretary as Secretary for the Laredo 
Public Facilities Corporation. 

 
Motion to approve the appointment of Heberto L. Ramirez as Secretary for 
the Laredo Public Facilities Corporation. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  5    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. San Miguel were not present. 

 
VII. PUBLIC HEARINGS 
 

1. Public hearing and Introductory Ordinance amending the City of Laredo Bridge 
System Refrigerated Facilities FY 2015-2016 Annual Budget by appropriating 
$86,875.00 from the Bridge System Refrigerated Facilities opening balance. Funds 
are to be used for capital improvements and repairs to the refrigeration system, 
plumbing system, lighting, electrical and security surveillance system of the 
refrigerated facilities. (Approved by Operationsand Finance Committees) 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
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For:  5    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Narvaez 
For:  5    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. San Miguel were not present. 
 

2. Public hearing and Introductory Ordinance amending the City of Laredo Bridge 
System FY 2015-2016 Bridge annual budget by appropriating $180,863.00 from the 
Bridge System Construction Fund opening balance to be used for Bridge related 
projects such as replacement of the pedestrian turnstiles at Bridge I and other 
Bridge related improvements. (Approved by Operations and Finance Committees) 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Narvaez 
For:  5    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. San Miguel were not present. 

 
3. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) 

of the City of Laredo by authorizing a Special Use Permit for a Restaurant Serving 
Alcohol, on Lot 3, Block 1, Del Mar North Filing No. 1 Subdivision, located at 7718 
McPherson Road, Building C, Suites 7 & 8; providing for publication and effective 
date. 

 
Staff supports the application and the Planning and Zoning Commission 
recommends approval of the Special Use Permit. District VI 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela was not present. 
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There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela was not present. 

 
4. Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning 7.9 acres 

as further described by metes and bounds in attached Exhibit “A”, located on the 
East side of Ejido Avenue and North of Bianka Lane, from R-1A (Single-Family 
Reduced Area District) to R-1B (Single-Family High Density District); providing for 
publication and effective date. 

 
Staff is in support of the application and the Planning and Zoning Commission 
recommends approval of the zone change. District I 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Narvaez 
For:  5    Against:  0    Abstain:  0 
 
Nathan Bratton, Planning Director, stated that there were no letters received in 
opposition or in favor of this item. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Altgelt 
For:  5    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. San Miguel were not present. 

 
5. Amending the Zoning Ordinance (Map) of the City of Laredo by amending 

Ordinance No. 2011-O-069 authorizing a Conditional Use Permit for an amusement 
redemption machine establishment on Lot 1, Block 1, Anil and Associates 
Subdivision Phase 1, located at 9110 McPherson Road by extending date of 
expiration; providing for publication and effective date. 

 
Staff is in support of the application and the Planning and Zoning Commission 
recommends approval of the Conditional Use Permit. District VI 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  6    Against:  0    Abstain:  0 
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Cm. Vela was not present. 
 
Nathan Bratton, Planning Director, specified that Elizabeth Gupta was requesting a 
five year permit. 
 
Motion to close public hearing and introduce with a ten-year permit. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela was not present. 

 
6. Amending the Zoning Ordinance (Map) of the City of Laredo by amending 

Ordinance No. 2011-O-157 authorizing a Conditional Use Permit for an amusement 
redemption machine establishment on Lot 1, Block 2, Cuatro Vientos Norte 
Subdivision, located at 3301 Chacota Street, Suites 21B and 22B by changing 
permit holder and extending date of expiration; providing for publication and 
effective date. 
 
Staff is in support of the application and the Planning and Zoning Commission 
recommends approval of the Conditional Use Permit. District I 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. San Miguel were not present.  
 
Nathan Bratton, Planning Director, stated that the hours of the establishment are 
11:00 am until 2:00 am. 
 
Cm. Gonzalez requested changing the hours to reflect 10:00 am to 2:00 am and not 
putting a term on the permit. 
 
Motion to close public hearing and introduce, pending changing business hours to 
reflect 10:00 am to 2:00 am with no term on the permit. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Perez 
For:  4    Against:  0    Abstain:  1 
 Cm. Gonzalez Cm. Narvaez 
 Cm. Perez 
 Cm. Altgelt 
 Cm. Balli 
 
Cm. Vela and Cm. San Miguel were not present. 

 
7. Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a 
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Conditional Use Permit for Children’s Amusement Services (Outdoors) on Lots 7 
and 8, Block 2, San Jose Subdivision, located at 6321 and 6323 Casa Del Sol 
Boulevard; providing for publication and effective date. 

 
Staff is not in support of the application and the Planning and Zoning Commission 
recommends denial of the Conditional Use Permit. 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5    Against:  0    Abstain:  0 
 
 
Isaac Liendo, Jr., property owner, noted that the property has a large swimming 
pool and a large fence. He rents it out for parties.  
 
Nathan Bratton, Planning Director, stated that 45 requests for responses were sent 
out, and four letters were returned in opposition to this permit application. All four 
responses were locations within 200 feet of the property.  
 
Cm. Vela requested adding a condition to prohibit parking on the street, using the 
street only to drop off and pick up. He also requested changing hours of operations 
to reflect 12:00 pm to 10:00 pm. 
 
Ramon Chavez, Building Director, stated at least two citations have been issued by 
City staff at this location. Complaints have largely regarding parking in the street.  
 
Motion to close public hearing and introduce, adding conditions of no parking on the 
streets, using the street for drop-off and pick-up only, and changing hours of 
operation to reflect 12:00 pm to 10:00 pm 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For:  7    Against:  0    Abstain:  0 

 
8. Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 1, 

Block 286, Eastern Division, located at 701 Gustavus Street, from R-3 (Mixed 
Residential District) to B-1 (Limited Commercial District); providing for publication 
and effective date. 

 
Staff is not in support of the application and the Planning & Zoning Commission 
recommends approval of the zone change. District III 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. San Miguel were not present. 
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Rosa Garcia, owner of the property, claimed that she wanted to utilize the space for 
a business, like office suites. She stated the property has been vacant for more 
than 20 years and could be used for commerce in the community. 
 
Nathan Bratton, Planning Director, noted that no opposition letters were received. 
There is no indication of a tenant. His concerns are: the area is residential for most 
of the area, traffic may be an issue, and trending toward commercial properties may 
transition the neighborhood quickly. 
 
Cm. Perez voiced his opinion that allowing the property owner to use the property 
for commercial use is not a problem and shouldn’t be prevented in this case. He 
asked the applicant to return when she has a tenant ready to start the business. 
 
Motion to close public hearing and have applicant return when a tenant is on the 
property, waiving her fee at that time. 
 
Moved:  Cm. Perez 
Second:  Cm.  
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. San Miguel were not present. 

 
VIII. INTRODUCTORY ORDINANCES 
 

9. Authorizing the City Manager to execute a lease agreement with Brasfield & Gorrie 
LLC for approximately 5,807 square feet of office space located at Bridge I Retail 
Building. 

 
1. Lease term is on a month to month basis commencing May 2, 2016. 
2. Monthly rent will be $16,259.60 for approximately 5,807 square feet of 

office space located at 1210 Water St. 
3. The lease may be terminated by either party with a thirty (30) day 

written notice. 
 

Ordinance Introduction: City Council 
 
IX. RESOLUTIONS 
 

10. 2016-R-57 Authorizing the City Manager to accept a grant in the amount of 
$9,000.56 from the Texas Department of Transportation for the 
Enforcement of Vehicle Occupant Protection during the "Click It or 
Ticket" Campaign. This grant period will begin April 26, 2016 through 
July 8, 2016. This grant is for overtime salaries and fringe benefits 
and is funded 100% by the Texas Department of Transportation. 
(Approved by Operations Committee) 

 
Motion to approve Resolution 2016-R-57. 
 
Moved:  Cm. Narvaez 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
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Cm. Vela and Cm. San Miguel were not present.  

 
X. MOTIONS 
 

11. Consideration for approval of the selection of consultant (Tetra Tech) based on 
Request For Qualifications (RFQ) received and authorizing the City Manager to 
negotiate a contract to provide consulting services for the completion of City of 
Laredo’s Feasibility Study of the Rio Grande Basin - Chacon Creek under Section 
203 of the Water Resources Development Act of 1986, as amended by Section 
1014(a) of the Water Resources Reform and Development Act of 2014. Tetra 
Tech was the sole respondent to the RFQ. (Approved by Operations 
Committee) 

 
Motion to approve. 
 
Moved:  Cm. Narvaez 
Second:  Cm. Perez 
For:  5    Against:  0    Abstain:  0 
 
Cm. Gonzalez and Cm. Vela were not present. 
 

XI. CONSENT AGENDA 
 

XI (a) RESOLUTIONS 
 

12. 2016-R-58 Authorizing the City Manager to accept a contract amendment by the 
South Texas Development Council (STDC) through funding from the 
Department of State Health Services (DSHS) in the amount of 
$458,762.00 for the continuation of City of Laredo Health 
Department Ryan White Program to provide medical care, treatment, 
case management, testing, supportive care and case management 
and extending the term period from April 1, 2016 through March 31, 
2017. 
 
Motion to approve Consent Agenda Resolution 2016-R-58. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:1 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Perez 
 Cm. Narvaez 
 Cm. San Miguel 
 Cm. Balli 
 
Cm. Vela was not present. 

XI (b) MOTIONS 
 

13. Consideration to award a contract to sole source provider, Transcore L.P., for the 
purchase of 10,000 AVI sticker tags. AVI sticker tags are EGO Plus protocol 
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915Mhz radio frequency programmable beam powered windshield dash mounted 
tags used for auto vehicle identification (A.V.I.) electronic toll collection as part of 
the Laredo Bridge System Toll Collection System in an amount not to exceed 
$125,000.00. Funding is available in the Bridge System Fund. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 
 

14. Consideration for approval of the Laredo International Airport Security System 
Improvements as complete, approval of change order no. 3, an increase of 
$8,302.53 for the balance of quantities actually constructed in place and 
assessment of liquidated damages in the amount of $47,600.00 (68 days @ 
$700.00), release of retainage, and approval of final payment in the amount of 
$95,856.60 to Wunderlich-Malec Systems, Inc., Minnetonka, MN. Final 
construction contract amount is $1,759,381.95. Funding is available in the Airport 
Construction Fund. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 

 
15. Consideration for approval of the Laredo Colombia International Bridge Concrete 

Drainage Channel Improvements as complete, approval of change order no. 1, a 
decrease of $4,350.00 for the balance of quantities actually constructed in place, 
release of retainage and approval of final payment in the amount of $19,589.68 to 
AZAR Services, LLC., Laredo, Texas. Final construction contract amount is 
$91,035.59. Funding is available in the Bridge 2008 Revenue Bond. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 

 
16. Consideration for approval to award a professional services contract to Lockwood, 

Andrews & Newnam, Inc., Dallas, Texas, for an amount not to exceed $92,527.00 
for design and preparation of plans and specifications for the Laredo International 
Airport Runway Re-Designation. Design work is to be done on a fast track basis. 
Funding is available in the Airport Construction Fund. 
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Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 

 
17. Consideration for approval to award a professional services contract to Lockwood, 

Andrews & Newnam, Inc., Dallas, Texas, for an amount not to exceed $171,719.00 
for design and preparation of plans and specifications for the Laredo International 
Airport Taxiway E Widening. Design work is to be done on a fast track basis. 
Funding is available in the Airport Construction Fund. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 

 
18. Consideration for approval to award a professional services contract to Sepulveda 

Associates Architects, Inc., Laredo, Texas, for an amount not to exceed 
$158,830.00 for design and preparation of plans and specifications for the New 
Replacement of Fire Station No. 8, located at 616 E. Del Mar Blvd. Design work is 
to be done on a fast track basis. Funding is available in the Capital Improvement 
Fund; however, these costs will be reimbursed with future tax-exempt obligation 
proceeds. (Approved by Operations Committee however the Finance Committee 
approved subject to the Architects LEED Certification) 

 
Steve Landin, Fire Chief, noted that Mr. Sepulveda is not LEED certified. There 
may not be any local architect in Laredo who is LEED certified. However, the 
designed Fire headquarters already takes into account energy efficiency in its 
materials and construction. He recommended that Council proceed with the plans 
as they are without adding additional certification requirements. 
 
Motion to approve subject to Mr. Sepulveda incorporating a LEED certified 
architect. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  5    Against:  2    Abstain:  0 
 Cm. Perez Cm. Gonzalez 
 Cm. San Miguel Cm. Narvaez 
 Cm. Altgelt 
 Cm. Balli 
 Mayor Saenz 
 
Cm. Vela was not present. 
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19. Authorizing the City Manager to enter into and execute a contract between 
Computer Solutions Company of San Antonio, Texas and the City of Laredo 
through the Texas Department of Information Resources (DIR) Cooperative 
Purchasing Program in the amount of $105,211.26 for the purchase and 
installation of an upgrade to the City's Institutional Network (I-Net) core switch. 
Funding is available in the Information Services and Telecommunications 
department budget and the Public Access Channel- Public Education and 
Government (PEG) Fund. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 

 
20. Consideration to authorize the City Manager to enter into a contract with a retail 

electric provider (REP) for electric services to meet the electricity requirements of 
all City of Laredo accounts. Final pricing options will be submitted by these REPs 
and authorization is requested to allow the City Manager to lock in a retail electric 
price and approve contract with a retail provider when it is deemed most favorable 
to the City. This service contract shall begin on June 2017. Based on current 
pricing, the City anticipates annual savings of approximately $1,408,000.00. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 

 
21. Consideration to award a two (2) year contract FY16-036 to low bidders: 

 
Clark Hardware, Laredo, Texas in estimated amount of $172,532.61; Advantage 
Supply, Fort Worth, Texas in the estimated amount of $54, 493.75 

 
This is a two year contract for the purchase of water fountains, water heaters, 
assorted plumbing items such as bathroom repair items, couplings, fittings and is 
subject to future appropriations. All items will be purchased on an as needed basis 
throughout the year and for various city departments. 

 
This contract may be extended for an additional one, two year period upon mutual 
consent of both parties. Funding is available in the Parks and Recreation, Airport, 
Public Works, Health, Solid Waste, Laredo Transit Management Inc., Laredo 
Municipal Housing and Utilities Departments budgets 

 
Motion to approve. 
 
Moved:  Cm. Balli 
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Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 

 
22. Consideration to authorize the purchase of ammunition for the Police Department 

in the estimated amount of $143,526.00 from Precision Delta Corporation, 
Ruleville, MS through the BuyBoard Cooperative Purchasing Program's Contract 
No. 432-13. Purchase will include a trade-in of ammunition currently in stock 
RA45T (.45 cal.) for RA9T (.9mm) new ammunition needed for the weapon that the 
department is transitioning to. Trade-in ratio will be at 1 RA9T (.9mm) case of 
ammunition for .65625 RA45T (.45cal) case of ammunition. Funding is available in 
the Police Department's Trust Fund. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 

 
23. Authorizing the City Manager to approve amendment No. 1, in the amount of 

$46,700.00 to Civil Engineering Consultants Laredo, Texas. The consultant shall 
re-design utility lines on design drawings to accommodate AEP improvements, 
surveying and engineering design of utilities on additional streets and engineering 
re-design of sanitary sewer upgrades on Zaragoza Street. This amendment will 
bring the total contract amount to $403,200.00. This project is funded with the 2014 
Sewer Revenue Bond and the 2009 C.O. Issue. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela and Cm. Gonzalez were not present. 

 
END OF CONSENT AGENDA 

 
XII. STAFF REPORTS 
 

24. Discussion with possible action to consider a request for a third extension of Injury 
Leave with pay in accordance with 143.073 (b) of the Texas Local Government 
Code for Patrol Officer Sergio R. Reyes, Jr. 

 
Monica Flores, Human Resources Director, requested an additional 30 days for 
Officer Reyes. 
 
Motion to approve: 
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Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela was not present. 

 
25. Discussion with possible action to consider a request for a first extension of Injury 

Leave with pay in accordance with 143.073 (b) of the Texas Local Government 
Code for Patrol Officer Jose Cisneros. 

 
Monica Flores, Human Resources Director, requested an additional 30 days for 
Officer Cisneros. 
 
Motion to approve: 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela was not present. 

 
26. Discussion with possible action to consider a request for a first extension of Injury 

Leave with pay in accordance with 143.073 (b) of the Texas Local Government 
Code for Patrol Officer Gilbert Vazquez, III. 

 
Monica Flores, Human Resources Director, requested 16 working days for Officer 
Vazquez. 
 
Motion to approve: 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  6    Against:  0    Abstain:  0 
 
Cm. Vela was not present. 

 
XIII. EXECUTIVE SESSION 
 

None. 
 
XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO 

MASS TRANSIT BOARD 
 

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit 
Board. 
 
Moved:  Cm. Balli 
Second:  Cm. Narvaez 
For:  7    Against:  0    Abstain:  0 
 
27. Consideration to renew contract FY 14-047 to Gonzalez Auto Parts in the 
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estimated annual amount of $68,382.50 to provide inventory automotive batteries 
for El Metro buses, vans and support vehicles. This will be the first extension 
beginning as of the date of its execution and there will be a one year extension left. 
All batteries will be purchased on an as needed basis. Funding is available in the 
El Metro Operations Fund. (Approved by Operations and Finance Committees) 
 
Motion to renew contract FY14-047 to Gonzalez Auto Parts in the estimated 
annual amount of $68,382.50. 
 
Moved:  Cm. Vela 
Second:  Cm. Gonzalez 
For:  7    Against:  0    Abstain:  0 

 
XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 

LAREDO CITY COUNCIL 
 

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City 
Council.  
 
Moved:  Cm. Vela 
Second:  Cm. Gonzalez 
For:  7    Against:  0    Abstain:  0 
 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
28. 

 
A. Request by Mayor Pete Saenz 

 
a. Status report on the ongoing independent audit of First Recycling, L.L.C., 

at the City of Laredo Municipal Recycling Facility at the City landfill. 
 

Veronica Baeza, internal auditor, reported that the accounting firm, Mejía 
and Company, needs more time to complete the audit. They should 
finish in mid-May. The amount of documentation that they are reviewing, 
which is covering about four years, is pushing back the deadline. The 
firm is performing a very thorough review of all of the documentation. 
 
Cm. Altgelt requested that Mejía and Company present at the next 
regular Council meeting to report on their status.  
 
Stephen Geiss, Solid Waste Services Manager, confirmed that the City 
has not received any return of investment on the $4 million invested. 
 
Lakshmana “Vish” Viswanath noted that on November 15, 2015, the 
auditing contract was awarded to Mejía and Company. At some time in 
January or February 2016, the firm requested information from First 
Recycling, and First Recycling never furnished the information to them. 
No C.P.A. firm can do their work if they do not have the information they 
need. He agreed that the firm should be present at the next Council 
meeting to provide a status report.  
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Motion to request auditor to be present for a status update at the next 
regular Council meeting. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
 

b. Accounting report on costs and expenditures incurred, and 
donations/revenues received and applied to defray costs for the last 
Washington, DC trip. 

 
Rosario Cabello, Finance Director, reported on the revenues and 
expenses of the 2016 Washington Legislative Trip as follows: 
 
Revenues: 
2016 Donations - $95,100.00 
Travel Budgeted by Departments - $67,296.19 
Total Revenues: $162,396.19 
 
Expenses: 
Travel - $67,296.19 
Event Food & Beverage - $49,136.00 
Mayflower Charges - $17,255.11 
Other Misc. - $8,710.70 
Total Expenses: $142,393.00 
 
Variance: $19,998.19 
 
City Manager Olivares confirmed that this information is made public 
every year after the Washington, D.C., and the Austin legislative trips. 
 
City Attorney Raul Casso confirmed that the Ethics Code allows 
donations devoted to the legislative trips.  
 
Lakshmana “Vish” Viswanath stated he is not challenging the amount of 
money spent on the trip. His concern is the $95,100.00 donated from a 
few select people, and he wondered how these individuals knew about 
the trip or the opportunity to donate. He requested a list of the donors 
and has not received that information to-date. He asked if any of the 
donors received a contract with the City previously or stand to receive a 
contract soon. He believes this could be an occurrence of quid pro quo. 
He clarified his questioning has nothing to do with the individuals who 
attended the legislative trip. He asked what the return on investment is 
for those donors who helped fund the trip. 

 
B. Request by Council Member Roque Vela, Jr. 

 
 

a. Discussion with possible action to work on an Internship Program with 
TAMIU to allow students and/or graduates of the various disciplines to 
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provide students with opportunities to learn programs, services, 
regulations and knowledge in various City programs and services. 

 
Francisco “Frank” Castillo noted an interest in finding opportunities to 
improve Laredo’s governmental services and employee productivity. He 
reported that TAMIU’s Master of Public Administration (MPA) program is 
nationally accredited by the National Association of Schools of Public 
Affairs and Administration (NASPAA). It is rated #1 out of the 30 Most 
Affordable Online Master’s Degree Programs. The program was also 
ranked #31 among the Top 50 Online Master’s Degrees in Public 
Administration in 2015. Mr. Castillo reviewed case studies in which the 
City of San Antonio and the City of Austin have successful fellows 
programs, both established in 2013. 
 
The objective for the Management Fellows Program in Laredo is to place 
graduates in positions where they are going to be mentored by our 
current government leaders, gaining real-world experience and 
professionalism.  
 
Cm. Vela requested staff to prepare a presentation for this program to be 
implemented at the City of Laredo.  
 
No action taken. 

 
C. Request by Council Member George Altgelt 

 
a. Discussion with possible action to select a consultant and request for 

qualifications regarding the same to determine the feasibility of a City 
owned solar photovoltaic installation (s) on City of Laredo owned 
property(s) and whether such installation would be the best use of the 
1500 acres that the City owns off of Doctor’s Road. 

 
City Manager Olivares clarified that the property is ranch land and is not 
currently utilized. The City intended to use it for economic development, 
housing, or attract industry. At this point, Council can make a decision 
regarding its function. There is only a dirt road leading to the property, so 
it is not very accessible.  
 
Cm. Altgelt urged Council to make a decision soon regarding this 
property’s best realized use.  
 
Cm. San Miguel stated that constituents are interested in leasing the 
property for grazing or hunting, and the leasing could result in $18,000 to 
$20,000 a year. The City could also require those leasing the property to 
make improvements, such as fence repairs.  
 
Motion to select a consultant and request for qualifications regarding the 
same to determine the feasibility of a City owned solar photovoltaic 
installation on City of Laredo owned property and/or whether that would 
in fact be the best use of those 1500 acres off of Doctor’s Road in 
District VI, pending the recommendation of the consultant. 
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Moved:  Cm. Altgelt 
Second:  Cm. San Miguel  
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Vela were not present. 

 
XVI. ADJOURN 
 

Motion to adjourn. 
 
Moved:  Cm. Narvaez 
Second:  Cm. Perez 
For:  5    Against:  0    Abstain:  0 
 
Cm. Gonzalez and Cm. Vela were not present. 



City of Laredo  
Management Fellows Program 

Addressing a need 
to meet the challenges that local 

governments face today 



Historical Background 

• In 1999, the Texas Higher Education Assessment Board 
(THEA) determined that South Texas needed to 
promote programs and train professionals in South 
Texas, particularly in the fields that support 
government, by equipping these governmental bodies 
with trained professionals to adequately and properly 
administer public programs.   

• It sought to provide these individuals with the 
necessary competencies to further the public interest. 

• Master of Public Administration programs were 
developed in South Texas. 



Historical Background 

• TAMIU’s Master of Public Administration (MPA) 
program is nationally accredited by the National 
Association of Schools of Public Affairs and 
Administration (NASPAA) - since 2013. 

• NASPAA is the highest recognized global 
accrediting body of master degree programs in 
the fields of Public Policy, Affairs, and 
Administration. 

• TAMIU is one of only two nationally accredited 
programs in the A&M System of Universities - the 
other is College Station. 
 



Current Program 

• TAMIU – MPA program ranked #1 among 30 of the Most 
Affordable Online Master's Degree Programs in Public 
Administration in the nation according to online source, 
Grad School Hub (www.gradschoolhub.com). 

• TAMIU - MPA Online program is ranked #31 among the 
Top 50 Online Master's Degrees in Public Administration 
2015 category according to online source, Top 
Management Degrees (TopManagementDegrees.com). 

• TAMIU – MPA has 5 full-time, experienced, recognized, 
and well published faculty – Dr. Peter Haruna was named 
College of Arts and Sciences Scholar of the Year 2015. 

http://www.gradschoolhub.com/
mailto:TopManagementDegrees.com


Current Trends 
• Most recent TAMIU – MPA graduates who currently serve in 

leadership positions include: a City Engineer, a County Tax 
Assessor-Collector, an Executive Director of a non-profit, a 
Justice of the Peace and a Water Conservation Planner and 
many others. 

• There are currently 41 graduates students to graduate the 
TAMIU – MPA program within the next two years. the 
highest student enrollment among graduate programs in 
the College of Arts and Sciences. 

• TAMIU makes a determined effort to maintain close and 
viable relationships with local governmental entities by 
maintaining a MPA Advisory Committee, made up of 21 
community leaders to give advise and direction to the MPA 
Program. 



Current MPA course requirements 
 

•  Survey of Public Administration and Public Affairs    
•  Advanced Methods of Social Research    
•  Program Evaluation    
•  Administrative Law    
•  Organization Theory    
•  Communication for Public Administrators    
•  Administrative Ethics    
•  Human Resources Management in Public Administration    
•  Principles and Politics of Public Budgeting    
•  Public Policy Development and Implementation    
•  Project or Internship 
•   
•  ELECTIVES 9 hours - to be selected with advisor's approval  
•   
•  TOTAL 42 SCH  

 



A Case Study - City of San Antonio 
• Management Fellows Program 
• Developed in 2007, it currently has 3 Fellows for 2015. 
• Earn $45,573 including all city employee benefits  
• 12 month rotation program – City Manager’s Office, 

Budget Department, and an operating department 
(four months each). 

• Develop real world skills and experience. 
• Upon completion, given special assistance to find full-

time employment with the city. 
• Consolidated Annual budget is 2.5 Billion with 9,145 

employees. 



A Case Study – City of Austin 
• Vision: The City Manager and his Executive team want to 

make Austin the best-managed city in the country. 
• Developed in 2013.  It currently has 3 Fellows for 2015. 
• Under the direction of the City Manager’s Office and recruits 

nationally. 
• Purpose is to gain exposure in local government, a  

comprehensive view of city departments and their operations, 
develop and refine management skills. 

• City does not guarantee continued employment but gets help 
from Human Resources. 

• 12 month rotational program.  Begins with city manager, 
budget office and then a city department. 

• Annual budget $3.5 billion,  with 12,000+ employees. 
 
 



A Case Study - City and County of San 
Francisco (California) 

• City Hall Fellows began in 2009 with the City of San Francisco only. 
• Currently has 16 Fellows for 2016. 
• It is now called San Francisco Fellows. 
• Under the direction of the Office of the Mayor. 
• Preparing recent college graduates for leadership roles in public 

service. 
• It is an 11+ month Fellowship.  
• Fellows are full time City employees. 
• Earn $50,000, plus comprehensive health and dental benefits. 
• The City and County of San Francisco is the only combined city-

county government in California.  San Francisco's government has a 
$9.0 billion annual budget and employs nearly 30,000. 



Objective – for the City of Laredo to 
establish a MFP. 

• Our city will play a more active role in placing 
graduates in positions where they are going to be 
mentored by our current government leaders. 

• Our Management Fellows will gain real-world 
experience through hands-on learning while 
creating lasting partnerships with our city and 
community leaders. 

• Important - Our Management Fellows will not 
directly supervise any employee.  
 



Benefits to ALL 
• Our objective is to have our graduates succeed and quickly 

enter a leadership role with a skills-set that will make them 
competitive in their field of study.  The benefits include: 

• Our graduates bring innovative ideas and research based skill-
sets and high quality talent. 

• Fellows Programs can help improve and increase the 
efficiency and effectiveness of city services. 

• Fellows Programs provide a method of training. 
• A Fellows Program gives back to the community by supporting 

our quality workforce. 
• A Fellows Program promotes and encourages academic  and 

scholarly learning for the betterment of our community. 
• It Keeps our best talent home to serve our citizens!  

 



Specific qualities of MPA graduates! 

• Dedicated individuals who are prepared 
academically. 

• These individuals chose a career in the public 
sector. 

• Uniquely qualified to develop trends and central 
tendencies necessary for good governance. 

• MPA graduates make the rules for others to 
follow; ensuring that all forms of organizations, 
including businesses, governments and non-
profits are operated effectively and efficiently. 
 



Who is Eligible? 
Admission to the MPA Fellows Program  

 
1. Must meet minimum requirements of a City of Laredo employee. 
 
2. A minimum cumulative grade point average of 3.2 (4-point scale). 
 
3. Current Resume and Cover Letter 
 
4. Copy of Official graduate school transcripts. 
 
5. A recent writing sample that demonstrates the applicant’s analytical and quantitative abilities (10 
page maximum). 
 
6. Three work or education-related written recommendations. 
 
7. Satisfactory performance on the personal interview portion of the application process.  The applicant 
must complete a personal interview before a committee of the City Manager, the City HR Director and a 
TAMIU MPA professor. 
 
8.  The top four applicants are selected. 



Typical Job Duties 
• Conducts budget and program analysis, organizational and 

administrative field studies, and statistical analysis of research 
data. 

• Analyzes, researches, and monitors various financial and 
management reports. 

• May handle phone inquiries regarding information concerning 
various programs from other departments. 

• May be asked to attend or serve on various administrative and 
citizen committee meetings and City subcommittee meetings. 

• Monitors work processes of assigned departments to improve 
operations, while providing value added customer service. 

• Performs related duties and fulfills responsibilities as 
required. 

 



Timeline 

• Create and develop a City of Laredo 
Management Fellows Program by 10-1-16. 

• Establish program eligibility criteria by 2-1-17 
• Open applications beginning 6-1-17.   
• HR makes final selection of top four 

candidates. 
• 1 – City Manager, 1 - Deputy City Manager, 1 – 

Assistant City Manager, 1 Assistant City 
Manager. 
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