
 

CITY OF LAREDO CITY COUNCIL MEETING 
M2016-S-10 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

September 6, 2016 
5:30 P.M. 

SUPPLEMENTAL AGENDA 

I. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

Request by Council Member George Altgelt

a. Discussion with possible action to connect River Bank to Flecha Lane to provide
additional ingress and egress to citizens who live off of Mines Road.

Cm. Altgelt clarified that this item is for non-commercial traffic for residents along
Mines Road.

Jesus Olivares, City Manager, confirmed that the City owns the acreage and can be
provided for residential ingress and egress. The City will provide some special crowns
that will not allow 18-wheelers to enter the area. City staff will get a cost estimate for a
60-foot right-of-way and provide the information to Council for review.

Cm. Altgelt requested that the City obtain resident feedback for their review. 

Arturo Garcia, Acting Community Development Director, reported a cost estimate of 
$60,000 for the right-of-way from the Engineering Department. Mr. Olivares countered 
that his staff already reviewed that estimate and it is too small.  

No action taken. 

b. Discussion with possible action to authorize the City Manager to initiate the process of
submitting an amendment to existing Presidential Permit at the World Trade Bridge to
include lane expansion and to allow other improvements to existing bridge and port
approaches and to include without limitations the acquisition of consulting and other
services needed to obtain all studies, environmental impact analyses, schematic
design, plans, specifications, and estimates needed to secure clearances and
approvals from all appropriate state and federal departments to initiate discussions
with City, State, Federal, and Mexican officials to obtain concurrence from Mexico on
the expansion of the World Trade Bridge. (Co-Sponsored by Council Member
Alejandro "Alex" Perez and Council Member Charlie San Miguel)

Jesus Olivares, City Manager, noted that the first part of this process has already
been presented to the state department with officials from Nuevo Laredo, Mexico City,
and the Tamaulipas Governor’s Office. The current project scope focuses on the fast
lane on the U.S. side, which is under development. The alignment is well-established.
A toll booth will be implemented to allow GSA and CBP to inspect traffic going north
for CTPAT-certified trucks and empties. A scale will also be implemented to allow for
overweight vehicles using weigh-in-motion. Exit booths will also be equipped with



 
 

weigh-in-motion scales. Trucks can buy a permit for double-stacking or overloading 
their trucks.  
 
Mr. Olivares reported the World Trade Bridge has eight lanes, four dedicated to 
northbound traffic and four dedicated to southbound traffic. The plan is to convert the 
existing northbound lanes to expand narrowed lanes into fifteen inspection booths. 
Southbound lanes will have an additional eight lanes added to expand the bridge 
span. Mexico would be responsible for construction and management of their 
inspection stations and bridge space on the Mexico side.  Mr. Olivares reported that 
20% of the inbound trucks from Mexico are CTPAT-certified, and an additional 27% of 
inbound trucks are empty. Separating these trucks from the remaining inbound traffic 
will increase the capacity and traffic flow through the port. Pre-inspection in Mexico will 
further speed up the flow through the port.  
 
The next step is to move forward with the state department, which has been met with 
enthusiastic support so far.  

 
Motion to approve consistent with what City Council previously passed adding an 
extension of the fast lane as proposed and considering incentives for bridge-crossing 
at non-peak hours.  
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vela and Cm. Rodriguez were not present.  

 
II. ADJOURNMENT 
 

Motion to adjourn. 
 
Moved:  Cm. Narvaez 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez and Cm. Vela were not present. 
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