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CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

M2016-SC-11 
CITY COUNCIL CHAMBERS 1110 

HOUSTON STREET 
LAREDO, TEXAS 78040 

December 12, 2016 
12:00 P.M. 

 
I. CALL TO ORDER 
 

Mayor Pete Saenz called the meeting to order. 
 
II. PLEDGE OF ALLEGIANCE 
 

Mayor Pete Saenz led the pledge of allegiance. 
 
III. ROLL CALL 
 

In attendance: 
 
Pete Saenz      Mayor 
Rudy Gonzalez     District I 
Vidal Rodriguez     District II 
Juan Narvaez     Mayor Pro-Tempore, District IV 
George Altgelt     District VII 
Roberto Balli      District VIII 
Heberto L. Ramirez     Acting City Secretary 
Jesus Olivares     City Manager 
Cynthia Collazo     Deputy City Manager 
Horacio De Leon     Assistant City Manager 
Robert A. Eads     Assistant City Manager 
Raul Casso      City Attorney 
 
Cm. Altgelt joined at 12:17 pm. 
 
Mayor Saenz read a note from newly-elected Cm. Nelly Vielma stating that due to minor 
medical treatment, she has delayed filling her office. Pending medical clearance, she plans 
to take her oath of office for District V on Tuesday, December 27, 2016.  
 
Lakshmana "Vish" Viswanath stated that Council passed action that every Council meeting 
is to allow for public comments. The agenda posted for this meeting did not provide for 
public comments. He believes that City staff should ensure public comments are on every 
agenda in the future.  
 

IV. RESOLUTION 
 

1. 2016-R-153 A Resolution of the City Council of the City of Laredo, Texas, temporarily 
suspending enforcement of §19-360 of the Code of Ordinances related 
to parking meter fees and time limitations, on Saturdays beginning 
immediately upon adoption of this Resolution until December 31, 2016. 
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Miguel Conchas of the Laredo Chamber of Commerce commended 
Council on this resolution as many Downtown Laredo merchants largely 
depend on the winter season for 50-60% of their annual sales. He asked 
Council to consider including Fridays as well for shoppers to complete 
their Christmas shopping.  
 
Cm. Balli emphasized that this year has been particularly difficult for 
Downtown merchants with multiple construction and remodeling projects. 
While remodeling will improve the Downtown area, it has posed a great 
inconvenience to retailers in the areas.  
 
Cm. Narvaez discouraged shop employees to use the free parking 
meters during these weekends as the purpose of the Resolution is to 
provide free public parking to shoppers.  
 
Motion to adopt Resolution 2016-R-153, including Friday December 16, 
23, and 30, 2016. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 
 

V. MOTION 
 

2. Consideration for approval of change order no. 1 an increase of $198,900.00 to the 
design/build contract with Sunset Pools, Laredo, Texas, for the CDBG Freddy 
Benavides Recreational Water Feature (Lazy River) adjacent to the City of Laredo 
Cigarroa Recreation Center Swimming Pool at 2201 Zacatecas Street to add 
restrooms and showers and a perimeter security fence and to add sixty (60) calendar 
days to the construction contract time. Current contract amount with this change order 
is $1,498,900.00. Completion time for the project is scheduled for October 2017. 
Funding is available in the 2014 and 2015 C.O. Discretionary Funds. 

 
Lakshmana "Vish" Viswanath noted that Sunset Pools does not pay their taxes to the 
City, as was displayed in a publication of the Laredo Morning Times. He asked Council 
to table this item for three reasons: 1) Sunset Pools should pay their taxes; 2) Sunset 
Pools has provided campaign contributions to multiple Council Members, who should 
abstain from voting on this motion; and 3) there are new Council Members coming in, 
and there is no need to rush this item.  
 
David Cardwell complimented the City of Laredo’s Parks & Recreation Department for 
all of their contributions to the City. He encouraged the public to visit the Parks 
Department’s webpage to view their list of parks and recreational areas in Laredo. He 
clarified that he is not opposed to this project but has questions that he hopes will help 
him understand what is occurring. He noted that the Mayor may want to ask the City 
Manager why there is a rush to pass this motion. To the best of his knowledge, this 
project has only broken ground, even though it had surpassed the 180 days agreed to 
in the initial contract. He asked why matters of the lazy river are only conducted during 



 
 

3 
 

special called City Council meetings and not during regular meetings in which more 
citizens can attend.  
 
Mellie Hereford asked Council to table this item until the new Council Members are in 
office. 
 
Cm. Narvaez stated that he has supported the lazy river in order to help the City at-
large and not only his district. Cm. Rodriguez thanked Cm. Narvaez for his work to 
support South Laredo. 
 
Cm. Altgelt said that while everyone wants some luxuries in their district, Council 
Members must consider whether they are affordable and economically sustainable. 
Zoning in the City is not data-driven, but politically driven. He agreed with the public 
comments that this item seems rushed. Once the lazy river is completed, there will be a 
large cost to sustain it, which he doesn’t believe were considered.  
 
Cm. Balli noted that he grew up in an economically disadvantaged neighborhood, and 
public water parks and swimming pools are how a lot of children learn to swim. It 
promotes healthy activity and is a safe alternative to playing in the streets. This project 
is important because it contributes to personal development and healthy habits. He 
clarified that lazy river matters are not the basis for special meetings but instead an 
addition to a special called meeting. The additional funds are necessary for restrooms 
and a fence, which are needed for any public swimming pool.  
 
Cm. Gonzalez stated that South Laredo is in need of economic development 
opportunities. The lazy river will greatly benefit the entire area of South Laredo. 
 
Mayor Saenz noted that the merit of this project is not the issue at hand. He agreed that 
the point raised about Sunset Pools not paying their taxes to the City is a valid concern. 
He noted that he has heard complaints of this issue being rushed in special Council 
meetings, but he understands that Council Members have priorities in their districts. He 
warned Council to be careful with public perceptions of underlying intentions, even if he 
doesn’t agree with them.  
 
Jesus Olivares, City Manager, confirmed that the name “The Sisters of Mercy” will 
remain attached to the project. He noted that the restrooms included in this motion are 
additional restrooms to the ones already in place. There was not enough funding for 
fencing when the project was first submitted. He reiterated that this special Council 
Meeting was not called for the purpose of addressing this item; it was added to the 
agenda which had already been initiated.  
 
Cm. Rodriguez clarified that he has a deadline to open the water feature by spring 
break. Providing safe opportunities to residents of South Laredo is his priority because 
they do not have the features available to residents in North Laredo.  
 
Cm. Altgelt questioned the bid from Sunset Pools which did not include funding for all of 
the necessary parameters of this project at the time it was awarded.  
 
Motion to approve.  

 
Moved:  Cm. Rodriguez 
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Second:  Cm. Narvaez 
For:  5   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Narvaez 
 Cm. Balli 
 Mayor Saenz 

 
VI. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS  
 

Request by Mayor Pro-Tempore Juan Narvaez 
 

1. Discussion with possible action to change the late fee on the water bills. 
 

Cm. Narvaez noted that currently, citizens either pay a late fee of $5.00 or 5.00%, 
whichever is greater. He has received many calls from constituents who struggle to pay 
the late fee. Senior citizens are exempt from the late fee. He recommended that Council 
consider doing away with the $5.00 fee and imposing the 5.00% fee across the board as 
well as offering the exemption to veterans.  
 
Riazul Mia, Utilities Director, confirmed that the ordinance imposing the late fee for water 
bills has been in place since 2006. Senior citizens aged 65 and older are exempt from the 
fee, resulting in about 8,000 accounts exempt from late fees. He noted that there is an 
issue confirming veteran status in order to waive late fees from service members. 
Confirming proof of military service is possible but problematic, and if the veteran is 
already over the age 65 he or she is already exempt from paying a late fee. 
 
Raul Casso, City Attorney, stated that this suggestion favors a particular group over the 
City at large, so he asked for clarification on how this group is identified and how this 
motion benefits the whole City. He asked Council to consider how this exemption serves 
a valid public purpose. He clarified that he is not questioning the worthiness of veterans 
to receive late fee waivers, but certain legal standards must be satisfied before passing 
this action. 
 
Cm. Narvaez clarified that his suggestion is to consider veterans below the age of 65. 
 
Mario Peña of the Laredo Chamber of Commerce, noted that the burden of proof to prove 
military service should fall upon the veteran, not the City. Every veteran has a form DD 
Form 214 that they are issued upon honorable discharge. If the veteran reissues his or 
her license with TxDOT and displays DD Form 214, TxDOT will add Veteran status to his 
or her license.  
 
Jesus Olivares, City Manager, confirmed that City staff will come back to Council with a 
plan to identify veterans for the late water bill fee waiver.  
 
Mr. Mia reported that of the 70,000 water accounts with the City, about 30% are late. 
About 22,000 of the accounts must pay the late fee. Of the 30%, 15% of those accounts 
are late every month. Late fee accumulation has other risks, such as disconnection and 
disconnection fees. Late fees generate about $1.7 million a year for the City. He could 
not confirm how many veterans have water accounts with the City. He noted that if the 
ordinance is passed, Utilities can include in future outgoing water bills that a veteran 
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wishing to be exempt from late fees can go to the Utilities Department to prove their 
veteran status and have their account updated.  
 
Motion to direct City Manager to provide information to the City Council for consideration 
of the removal of the $5 late fee option from late water bills and only imposing a late fee 
of 5% of the total water bill as well as considering waiving a late fee for veteran’s who 
provide proof of their military service, including DD Form 214 that are issued upon 
honorable discharge. 
 
Moved:  Cm. Narvaez 
Second:  Cm. Balli 
For:  5   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Narvaez 
 Cm. Balli 
 Mayor Saenz 

 
Request by Council Member Roque Vela, Jr. 

 
1. Discussion with possible action on widening the 2600 Block of East Del Mar Blvd. to add 

a turning lane and sidewalk. 
 

Motion to table. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 

 
2. Status report regarding the proposed traffic signal CIP# 13-Traffic 008 at the intersection 

of Bartlett Avenue and Gale/Thomas Street, with possible action. 
 

Motion to table. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 

 
VII. ADJOURNMENT 
 

Motion to adjourn. 
 
Moved:  Cm.  Narvaez 
Second:  Cm.  Gonzalez 
For:  5   Against:  0   Abstain: 0 
 

I, Heberto L. Ramirez, Acting City Secretary, do hereby certify that the above and foregoing is 
a true and correct copy of the minutes contained in pages 01 through 05 and they are true, 
complete, and correct proceedings of the City Council meeting held on December 12, 2016. 

 
       ________________________________ 
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       Heberto L. Ramirez 
       Acting City Secretary 
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