
 
CITY OF LAREDO 

WORKSHOP 
M2016-W-01 

CITY COUNCIL CHAMBERS 1110 
HOUSTON STREET 

LAREDO, TEXAS 78040 
July 12, 2016 

1:30 P.M. 
 
I. CALL TO ORDER 
 

Mayor Pete Saenz called the meeting to order. 
 
II. PLEDGE OF ALLEGIANCE 
 

Mayor Pete Saenz led the pledge of allegiance. 
 
III. ROLL CALL 
 

In attendance: 
 
Pete Saenz      Mayor 
Rudy Gonzalez     District I 
Vidal Rodriguez     District II 
Alejandro Perez, Jr.     District III 
Juan Narvaez     Mayor Pro-Tempore, District IV 
Roque Vela, Jr.     District V 
George J. Altgelt     District VII 
Roberto Balli      District VIII 
Heberto L. Ramirez     Acting City Secretary 
Jesus Olivares     City Manager 
Cynthia Collazo     Deputy City Manager 
Horacio De Leon     Assistant City Manager 
Robert A. Eads     Assistant City Manager 
Raul Casso      City Attorney 

 
Baldemar Garcia, Jr., Vice-Chair of the Charter Review Commission, noted it was an honor 
and privilege to work on the Commission. The Charter Review Commission worked diligently 
and in good faith. 
 
Israel Reyna, Commissioner of the Charter Review Commission, iterated that while there are 
some controversial proposals brought forth by the Commission, they are recommended as 
serving the best interest of the people of Laredo.  
 
Mario Peña, Laredo Chamber of Commerce Chairman, voiced his concern over the Charter 
Review Commission’s living wage Charter amendment proposal. He noted that the timing is 
wrong for this proposal. The right questions have not been asked at this time. He urged 
Council to take a hard discerning look at this proposal.  

  
IV. STAFF REPORTS 
 

1. Discussion of the proposed Charter Amendments submitted by "Moving Laredo 
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Forward", with possible action. 
 

City Manager Jesus Olivares confirmed that the Council’s duties regarding petitioned 
Charter amendments are ministerial. He clarified that the City Secretary must read 
them for the public record 
 
Heberto L. Ramirez, Acting City Secretary, presented the five propositions submitted by 
“Moving Laredo Forward”: 
 
PROPOSITION NO. 1 
 
The current Charter, Art. II, §2.01 entitled Composition, Qualifications and Terms; (A) 
Composition provides in part: “There is hereby created as the governing body of the 
City, a City Council composed of a Mayor and eight Council Members.  The City shall 
be divided into eight districts which shall be drawn by ordinance.  A Council Member 
shall be elected from each of these eight districts.” 
 
Shall Art. II, §2.01 (A) of the Charter be amended to provide: 
There is hereby created as the governing body of the City, a City Council composed of 
a Mayor and eight Council Members.  The City shall be divided into eight four single-
member and four at-large (city-wide) districts all of which shall be drawn by ordinance.  
A “single-member district” City Council Member shall be elected from each of these 
eight four districts.  The Mayor and four At-Large City Council Members shall be elected 
citywide? 
 
PROPOSITION NO. 2 
 
The present Charter, Art. II, §2.15, entitled “Powers and Duties of the Mayor” provides 
that (1) Shall preside at Council meetings; (2) Shall be recognized as the head of the 
City Government and as the official representative of the City but shall have no 
administrative duties; (3) Shall only vote in case of a tie of Council Members; (4) Shall 
have the veto power and his/her veto may be overridden by a vote of five (5) Council 
Members. 
 
Shall Art. II, §2.15 of the Charter, Powers and Duties of the Mayor be amended to 
provide: 
The Mayor the right to initiate motions at City Council Meetings? 
 
PROPOSITION NO. 3 
 
Shall Art. II, §2.15 of the Charter, Powers and Duties of the Mayor be amended to 
provide: 
The Mayor to add items to the Council agenda? 
 
PROPOSITION NO. 4 
 
Shall Art. II, §2.15 of the Charter, Powers and Duties be amended to provide: 
The Mayor to consult with the City Manager regarding proposed agenda items to be 
included in the agenda of a regular and or special Council meeting? 
 
PROPOSITION NO. 5 
 
Shall Art. II, §2.15 of the Charter, Powers and Duties be amended to provide: 
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Shall have the veto power and his/her veto may be overridden by a vote of five six (56) 
Council Members? 
 
City Attorney Raul Casso reiterated that Council has no discretion to debate these 
propositions. The only mandate of the Council is to approve the propositions for 
placement on the November election ballot. He stated that City staff will bring forth an 
ordinance in compliance with state statutes at the next Council meeting, which will 
require two readings.  
 
Motion to place the Moving Laredo Forward petitioned propositions on the November 
2016 election ballet. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Vela 
For:  7    Against:  0    Abstain:  0 

 
2. Discussion of the proposed Charter Amendments submitted by the Mayor's Priority 

and Procedures Committee, with possible action. 
 

Mayor Pete Saenz stated that the Priority and Procedures Committee has been advised 
by Dr. Judith Zaffirini. Mayor Saenz, Cm. Vela and Cm. Altgelt are members of this 
committee. 
 
Heberto L. Ramirez, Acting City Secretary, presented 13 Charter amendment 
propositions as proposed by the Mayor’s Priority and Procedures Committee. 
 
PROPOSITION NO. 1 
 
The current City Charter, Art. I, §1.02, entitled “Form of Government,” provides: The 
Municipal government provided by this Charter shall be known as the “council-manager 
government.”  Pursuant to its provisions and subject only to the limitations imposed by 
the state constitution and by this Charter, all powers of the city shall be vested in an 
elective council, hereinafter referred to as “the City Council,” which shall enact local 
legislation, adopt budgets, determine policies and appoint the city manager who shall 
execute the laws and administer the government of the city. All power of the city shall 
be exercised in the manner prescribed by this Charter, or if the manner be not 
prescribed, then in such manner as may be prescribed by ordinance. 
 
Shall Article I, §1.02 entitled “Form of Government” be amended to provide: 

The municipal government provided by this Charter shall be known as the 
“council Council-manager Manager government Government.” Pursuant to its 
provisions and subject only to the limitations imposed by the state State constitution 
Constitution and laws and by this Charter, all powers of the city City shall be vested in 
an elective council, hereinafter referred to as “the Council” or “the City Council,” which 
shall enact local legislation, adopt budgets, determine policies, and appoint the city City 
managerManager, who shall execute the laws and administer the government of the 
city City.  

All powers of the city City shall be exercised in the manner prescribed by the 
State Constitution and laws, this Charter, or if the manner be not prescribed, then in 
such manner as may be prescribed by or the Council’s adopted ordinances? 
 
City Attorney Raul Casso clarified that this proposition is merely a formality to capitalize 
and clean up the language. 
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Motion to approve Proposition 1. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 2 
 
The current City Charter, Art. I, §1.03, entitled “Powers of the City,” provides: The City 
is and shall continue to be a Home Rule City, with full power of local self-government, 
including the right to amend this Charter as provided by the constitution and laws of this 
State.  It shall have all the powers possible for a Home- Rule City under the constitution 
and laws of the State of Texas, as fully and completely as though they were specifically 
enumerated in this Charter 
 
Shall Article I, §1.03 Powers of the City be amended to provide: 
The City is and shall continue to be a Home Rule City, with full power of local self-
government, including the right to amend this Charter as provided by the State 
constitution Constitution and laws of this State, which shall prevail if there is a conflict. It 
shall have all the powers possible for a Home- Rule City under the constitution State 
Constitution and laws of the State of Texas, as fully and completely as though they 
were specifically enumerated in this Charter? 
 
City Manager Jesus Olivares clarified that Council may decide to approve or deny these 
propositions from the November ballot as they deem appropriate. 
 
Mayor Pete Saenz noted that putting all 45 propositions on the ballot may discourage a 
lot of citizens from reading and voting on the items. 
 
Cm. Balli stated this proposition also appears to be cleaning up language. 
 
Cm. Narvaez stated that he does not see the point in approving proposition that are 
non-substantive. City Attorney Raul Casso clarified that any changes to the Charter, 
including housekeeping changes, must be voted on by the public.  
 
Motion to approve Proposition 2. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 3 
 
Voting, except on procedural matters, shall be by roll call and the ayes and the nays 
shall be recorded in the minutes. The Mayor and any four (4) Council Members or any 
five (5) Council Members shall constitute a quorum, but a smaller number may adjourn 
from time to time and may compel the attendance of absent members in the manner 
and subject to the penalties prescribed by the rules of the Council.  No action of the 
Council shall be valid or binding unless adopted by the affirmative vote of four or more 
Council Members.  However, the affirmative vote of five (5) Council Members is 
required for levying of taxes, entering into contracts by the city, appropriating money 
from the City funds, granting any franchise or privilege for the use of the City streets or 
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other public areas, conveying City lands, or passage of any emergency ordinance.  For 
the purpose of the previous sentence, whenever there shall be an affirmative vote of 
four members of the Council, this shall be deemed a tie and thus the Mayor votes in 
accordance with Section 2.15(3). 
 
Shall Article II, §2.07 Procedure, (C)VotingQuorum to amend to provide: 
Voting, except on procedural matters, shall be by roll call and the ayes and the nays 
shall be recorded in the minutes.A quorum must be established before the Council can 
conduct any business, and no vote can be taken in the absence of a quorum.  The 
Mayor and any four (4) Council Members or any five (5) Five Council Members or four 
Council Members and the Mayor shall constitute a quorum, but a smaller number may 
adjourn or recess from time to time and may compel the attendance of absent members 
in the manner and subject to the penalties prescribed by the rules or procedures of 
adopted by the Council.  No action of the Council shall be valid or binding unless 
adopted by the affirmative vote of four or more Council Members.  However, the 
affirmative vote of five (5) Council Members is required for levying of taxes, entering 
into contracts by the city, appropriating money from the City funds, granting any 
franchise or privilege for the use of the City streets or other public areas, conveying City 
lands, or passage of any emergency ordinance.  For the purpose of the previous 
sentence, whenever there shall be an affirmative vote of four members of the Council, 
this shall be deemed a tie and thus the Mayor votes in accordance with Section 
2.15(3)? 
 
Heberto L. Ramirez confirmed that this proposition is a substantive change. 
 
Motion to approve Proposition 3. 
 
Moved:  Cm. Balli 
Second:  Cm. Vela 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 4 
 
Shall Article II, §2.07 Procedure, be further amended to provide (D) Voting: 

 
Voting, except on procedural matters, shall be by roll call or unanimous consent, and 
the ayes and the nays shall be recorded in the minutes. When the presiding officer 
determines that there is no objection, the minutes shall reflect all Council members 
present as voting aye without necessity of a roll call.  When procedural matters are 
voted on by voice vote, show of hands, or other method, the minutes shall record “aye” 
votes for all members present, unless a member registers otherwise with the City 
Secretary. The Mayor and any four (4) Council Members or any five (5) Council 
Member shall constitute a quorum, but a smaller number may adjourn from time to time 
and may compel the attendance of absent members in the manner and subject to the 
penalties prescribed by the rules of the Council. No action of the Council shall be valid 
or binding unless adopted by the affirmative vote of at least four five or more Council 
Members or of four Council Members and the Mayor. However, the affirmative vote of 
five (5) Council Members is required for levying of taxes, entering into contracts by the 
city, appropriating money from the City funds, granting any franchise or privilege for the 
use of the City streets or other public areas, conveying City lands, or passage of any 
emergency ordinance. For the purpose of the previous sentence, whenever there shall 
be an affirmative vote of four members of the Council, this shall be deemed a tie and 
thus the Mayor votes in accordance with Section 2.15(3)? 
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Motion to approve Proposition 4. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 5 
 
The current City Charter, Art. IX, §9.05, entitled “Board of Adjustment,” provides:  By 
ordinance, the Council shall establish a board of adjustment and shall provide 
standards and procedures for such board to hear and determine those matters 
specified in accordance with Texas Local Government Code, Section 211.008 et.seq.  
There shall be nine members who shall be appointed for terms of two years.  The 
Mayor and each member of the City Council shall nominate one member of the Board 
who will be appointed by a majority of the City Council for service during the term of the 
officeholder who made the nomination, and further, that upon vacancy, subsequent 
nomination shall be by the Mayor or Council Member from the respective district 
corresponding to the original appointment. 
 
Shall Article IX, §9.05, entitled “Board of Adjustment” of the Charter be amended to 
provide: 
By ordinance, the The Council shall appoint establish a board Board of adjustment 
Adjustment and shall provide standards and procedures for such board to hear and 
determine those matters specified in accordance with Texas Local Government Code, 
Section 211.008 et. Seq. state law? 
 
Motion to approve Proposition 5 for the November ballot. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 6 
 
Shall Article IX, §9.05 entitled “Board of Adjustment” of the Charter be further amended 
to delete the following: 
 
There shall be nine members who shall be appointed for terms of two years? 
 
Motion to approve Proposition 6 for the November ballot. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 7 
 
Shall Article IX, §9.05 entitled “Board of Adjustment” of the Charter be further amended 
to provide: 
The Mayor and each member of the City Council shall nominate one member of the 
Board, subject who will be appointed to confirmation by the affirmative vote of at least 
five Council Members or four Council Members and the Mayor. 
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The term of office will be the same as by a majority of the City Council for service 
during the term of the officeholder who made the nomination. Vacancies shall be filled 
by the same nomination and confirmation process, and further, that upon vacancy, 
subsequent nomination shall be by the Mayor or Council Member from the respective 
district corresponding to the original appointment? 
 
Motion to approve Proposition 7 for the November ballot. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 8 
 
The current City Charter, Art. XII, §12.05, entitled “Oath of Office,” provides:  Every 
person elected or appointed to any office in the City shall, before entering upon the 
duties of the office, take and subscribe to the oath of office in prescribed by Article XVI, 
Section I of the State Constitution. 
 
Shall Article XII, §12.05, entitled “Oath of Office” to amended to provide: 
Every person elected or appointed to any office in the City shall, before entering upon 
assuming the duties of office, take and subscribe to the oath of office in and the denial 
of bribery statement prescribed by Article XVI, Section I of the State Constitution and 
law? 
 
Motion to approve Proposition 8 for the November ballot. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 9 
 
The current City Charter, Art. XII, §12.09, entitled “Charter Commission; Charter 
Amendment,” provides:  The City Council shall each appoint a representative to a City 
Charter Commission to make recommendations to the City Council for amendment or 
amendments to said charter.  The Commission shall consist of nine (9) members.  The 
Mayor and each member of the City Council shall nominate one member of the 
Commission.  Each nominee must be appointed by a majority of a quorum of the City 
Council, but in no event by less than the affirmative vote of four Council Members.  The 
term of the commission member shall be until revisions to the City Charter are 
presented to City Council.  The foregoing sentence is cumulative of the provision of the 
Texas Election Code, which provides that (1) the city council, on its own motion, may 
submit a proposed charter amendment to the city’s qualified voters for their approval at 
an election; and (2) the city council shall submit a proposed charter amendment to the 
voters for their approval at an election if the submission is supported by a petition 
signed by a number of qualified voters of the city equal to at least 5% of the number of 
qualified voters of the city, or 20,000, whichever is smaller. 
 
Shall Article XII, §12.09 of the Charter, entitled “Charter Commission; Charter 
Amendment” be amended to provide: 
“Charter Commission” to be renamed “Charter Revision Commission”? 
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Motion to approve Proposition 9 for the November ballot. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 10 
 
Shall Article XII, §12.09 of the Charter, entitled “Charter Commission; Charter 
Amendment” be further amended to provide: 
 
The At least every ten years, but not more often than every two years, the City Council 
shall each appoint a representative to City Charter Revision Commission to make 
recommendations to the City Council for amendment or amendments to said charter? 
 
Motion to approve Proposition 10 for the November ballot. 
 
Moved:  Cm. Balli 
Second:  Cm. Vela 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 11 
 
Shall Article XII, §12.09 of the Charter, entitled “Charter Commission; Charter 
Amendment” be further amended to provide: 
Each nominee must be appointedThe Mayor and each Council Member shall nominate 
one member of the Commission, subject to by a majority of a quorum of the City 
Council, but in no event by less than confirmation by the affirmative vote of at least five 
Council Members or four Council Members and the Mayor? 
 
Motion to approve Proposition 11 for the November ballot. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 12 
 
Shall Article XII, §12.09 of the Charter, entitled “Charter Commission; Charter 
Amendment” be further amended to delete the following language: 
 
The term of the commission member shall be until revisions to the City Charter are 
presented to City Council.  The foregoing sentence is cumulative of the provision of the 
Texas Election Code, which provides that (1) the city council, on its own motion, may 
submit a proposed charter amendment to the city’s qualified voters for their approval at 
an election; and (2) the city council shall submit a proposed charter amendment to the 
voters for their approval at an election if the submission is supported by petition signed 
by a member of qualified voters of the city equal to a least 5% of the number of 
qualified voters of the city, or 20,000, whichever number is smaller? 
 
Motion to approve Proposition 12 for the November ballot. 
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Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 13 
 
Shall Article XII, “Incorporation, Form of Government and Powers of the City” be 
amended to add the following section (§1.07), entitled “Notice of Claim” as required by 
law: 
 
The City of Laredo shall not be held responsible on account of any claim for damages 
to any person or property unless the person making such complaint or claiming such 
damage shall, within ___ days after the time at which it is claimed such damages were 
inflicted upon such person or property, file with the City Secretary, a true statement 
under oath, as to the nature and character of such damages or injuries, the extent of 
the same, and the place where same happened, the circumstances under which 
happened, the conditions causing same, with a detailed statement of each item of 
damages and the amount thereof, and if it be for personal injuries, giving a list of the 
witnesses, if any know to affiants, who witnessed such accident. 
 
Heberto L. Ramirez, Acting City Secretary, noted that “Article XII” is a typographical 
error and will be corrected to “Article I.” 
 
Mayor Pete Saenz noted that “know” should be corrected to “known.” 
 
Cm. Altgelt specified that this proposition is not from the Mayor’s Priority Procedures 
Committee or the Charter Review Commission. It was drafted by the City Attorney’s 
Office, equivalent to that of tort law. He voiced his view of this proposition as a wedge 
between a would-be plaintiff and the courthouse. This imposes a duty upon citizens that 
does not exist currently. He discouraged Council from continuing with this proposition, 
as he believes it only provides an advantage to the City and not citizens. 
 
Cm. Balli stated that 180 days is consistent with other municipalities. This amount of 
time is a sufficient amount of time to give notice of one’s claim, but a shorter amount of 
time may be unreasonable. The Council has a duty to protect the interest of the City as 
well as the residents. He countered that the citizens receive the advantage and not the 
City.  
 
City Attorney Raul Casso clarified that this proposition comes from the Tort Claims Act, 
which provides a limited waiver of governmental immunity. In order for that to be 
effective, the clause must be in the City Charter. It protects both the City and the 
claimants as it helps them waive governmental immunity. He iterated that most 
jurisdictions have this clause. 
 
Motion to approve Proposition 13 with the noted corrections and designating “180” to 
the amount of days required. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  6    Against:  1    Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Perez 
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 Cm. Narvaez 
 Cm. Vela 
 Cm. Balli 
 

3. Discussion of the proposed Charter Amendments submitted by the City of Laredo 
Charter Commission, with possible action. 

 
Heberto L. Ramirez, Acting City Secretary, presented 27 Charter amendment 
propositions as proposed by the Charter Review Commission. 
 
PROPOSITION NO. 1 
 
Shall Art. II, “City Council”, § 2.01 entitled, “Composition, Qualifications and Terms” of 
the Charter be amended to provide: 
“Composition, Qualifications and Terms, and Duties”? 
 
Mr. Ramirez clarified that Proposition 1 dovetails Proposition 2, which defines the duties 
being added. 
 
Motion to approve Proposition 1 for the November ballot. 
 
Moved:  Cm. Altgelt 
Second: None 
 
Motion dies for lack of a second. 
 
PROPOSITION NO. 2 
 
Shall Art. II, “City Council”, § 2.01 entitled, “Composition, Qualifications and Terms” of 
the Charter be amended to provide: 
(D) Duties: Council Members shall simultaneously represent the individual interests of 
their districts and the collective interests of the City as a whole. Because an issue 
directly affecting one district also indirectly affects the City at large, Council Members 
should not defer to each other on their respective district issues, nor should Council 
Members expect deference on issues arising within their districts? 
 
City Attorney Raul Casso noted that the first clause mandates what the Council 
Members should take into account as they perform their functions. The second clause 
is the rationale for the first clause.  
 
Motion to approve Proposition 2 for the November ballot. 
 
Moved:  Cm. Altgelt 
Second: None 
 
Motion dies for lack of a second. 
 
PROPOSITION NO. 3 
 
The current Charter, Art. II, “City Council”, §2.03, “Prohibitions” (A) entitled “Holding 
Other Office,” provides that: Except where authorized by law, neither the Mayor nor a 
Council Member shall hold any other City office or City employment during the term for 
which he or she was elected, and no former Mayor or Council Member shall hold any 
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compensated appointive City office or City employment until one year after the 
expiration of the term for which he or she was elected. 
 
Shall Art. II, §2.03 (A) of the Charter be amended to provide: 
Except where authorized by law, neither the Mayor nor a Council Member shall hold 
any other City office or City employment during the term for which he or she was 
elected, and no former Mayor or Council Member shall hold any compensated or 
appointive City office or City employment until one year four years after the expiration of 
the term for which he or she was elected? 
 
Motion to approve Proposition 3 for the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  2    Against:  5    Abstain:  0 
 Cm. Perez Cm. Gonzalez 
 Cm. Altgelt Cm. Rodriguez 
  Cm. Narvaez 
  Cm. Vela 
  Cm. Balli 
 
Motion fails. 
 
PROPOSITION NO. 4 
 
The current Charter, Art. II, “City Council”, §2.04 “Vacancies: Forfeiture of Office, Filling 
Vacancies; (B) Forfeiture of Office (5),” provides that: violates the prohibited personal 
financial interest provision set forth in Section 12.01 or any other provisions of this 
Charter that prescribe forfeiture. 
 
Shall Art.II, §2.04 (B)(5) of the Charter be amended to provide: 
Violates the prohibited personal financial interest provision set for in Section 12.01 or 
any other provisions of this Charter that prescribe forfeiture and as defined in the Ethics 
Code? 
 
Cm. Vela stated that the Ethics Code is already on record and a part of the rules and 
regulations followed by Council. He noted that Council should trim down from the 45 
Charter amendment propositions, and this proposition is not imperative. 
 
Motion to approve Proposition 4 for the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  2    Against:  5    Abstain:  0 
 Cm. Perez Cm. Gonzalez 
 Cm. Altgelt Cm. Rodriguez 
  Cm. Narvaez 
  Cm. Vela 
  Cm. Balli 
 
Motion fails. 
 
PROPOSITION NO. 5 
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The current Charter, Art. II, “City Council”, §2.07 “Procedure; (A) Meetings,” provides 
that: The City Council shall meet regularly at least once each month at such time and 
place as the City Council may prescribe by ordinance. Special meetings may be called 
upon the written request of the Mayor or at least four Council Members. All meetings 
shall be posted by the City Secretary and conducted in accordance with the Texas 
Open Meetings Act. 
 
Shall Art. II, §2.07 (A) of the Charter be amended to provide: 
All meetings shall be posted by the City Secretary and conducted in accordance with 
the Texas Open Meetings Act, and every meeting, whether general or special, shall 
provide for citizens’ comments on any issue, with reasonable limitations on time and 
manner? 
 
Motion to approve Proposition 5 for the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  None 
 
Motion dies for lack of a second. 
 
PROPOSITION NO. 6 
 
The current Charter, Art. II “City Council”, §2.07 “Procedure; (B) Rules and Minutes,” 
provides that: The City Council shall determine its own rules and orders of business, 
and shall provide for keeping minutes of its proceedings. These minutes shall be a 
public record. 
 
Shall Art. II, §2.07 (B) of the Charter be amended to provide: 
All City Council executive session meetings, subject to Texas Law, shall be recorded 
with audio/video recording? 
 
Cm. Altgelt stated that while the Texas Open Meetings Act does not prohibit the use of 
video recording, it does not provide for it. Video recording does not comply with 
previous action taken by Council in June which resulted in an ordinance. 
 
Motion to approve Proposition 6 for the November ballot after removing “/video.”  
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 7 
 
The current Charter, Art. II, “City Council”, §2.14 “Mayor: Election and Term,” provides 
that: There shall be a Mayor elected by the qualified voters of the City at large. The 
Mayor shall serve a four (4) year term with a limit of two (2) elected four year terms 
excluding time served through appointment or election to an unexpired term.” 
 
Shall §2.14 of the Charter be amended to provide: 
The Mayor shall serve a four (4) two (2) year  term with a limit of two (2) four (4) elected 
four two year terms excluding time served through appointment or election to an 
unexpired term. 
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Mr. Ramirez noted that any propositions missing the Article number during the question 
will have the appropriate Article number added. 
 
Cm. Vela noted that a shorter mayoral term would not add an additional cost to the City, 
as the City already holds elections every two years. 
 
Cm. Balli stated that he understands the reasoning of this proposition, but it creates a 
burden on candidates. The language also opens the door to former mayors to run 
again. 
 
Mayor Saenz stated that a shorter mayoral term is disruptive. 
 
Jesus Dominguez, Chair of the Charter Review Commission, clarified that the intention 
of the proposition is not as Cm. Balli interpreted. Former mayors would not be allowed 
to run again following this change. He also noted that the current language of the 
Charter is ambiguous and unclear, which would still be confusing if left unchanged.  
 
Motion to exclude Proposition 7 from the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 8 
 
The current Charter, Art. II, “City Council”, §2.15 is entitled “Powers and Duties of the 
Mayor.” 
 
Shall Art. II, §2.15 of the Charter be amended to provide: 
“Powers and Duties and Responsibilities of the Mayor”?  
 
Mayor Saenz noted that Moving Laredo Forward already made this change in their 
proposition, and this is a redundant proposition. 
 
Motion to exclude Proposition 8 from the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 9 
 
The current Charter, Art. II, “City Council”, §2.15 “Powers and Duties of the Mayor,” 
provides that: (1) Shall preside at Council meetings; (2) Shall be recognized as the 
head of the City Government and as the official representative of the City but shall have 
no administrative duties; (3) Shall only vote in case of a tie of Council Members; (4) 
Shall have the veto power and his/her veto may be overridden by a vote of five (5) 
Council Members. 
 
Shall §2.15 of the Charter be further amended to provide: 
(5) State of the City Address: The Mayor shall make the official state of the city address 
by January 15 of each year of the Mayor’s term of office at a public place open and free 
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to all of the people of Laredo. The private sponsorship of the official state of the city 
address is prohibited? 
 
Cm. Narvaez noted that a new Mayor may not be able to provide much information on 
the state of the City in his first 90 days of office.  
 
Cm. Balli stated that January 15 is around the time when Council travels to Austin for a 
legislative trip.  
 
Motion to approve Proposition 9, changing the date from “January 15” to “January 31.” 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 10 
 
Shall §2.15 of the Charter be further amended to provide: 
(4) Shall have the veto power and his/her veto may be overridden by a vote of five six 
Council Members? 
 
Mr. Ramirez noted that this is a duplicate proposition, as Moving Laredo Forward has 
already recommended this change.  
 
Motion to exclude Proposition 10 from the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 11 
 
The current Charter, Art. IV, “Administrative Departments”, §4.02 “City Attorney,” 
provides in part that: “The chief legal counsel of the City of Laredo shall be the City 
Attorney. In representation of the City, the City Attorney shall advise the Council, the 
City Manager and all city departments in matters legal...” 
 
Shall §4.02 of the Charter be amended to provide: 
The City Attorney shall regularly report at the City Council meeting the cost of outside 
legal counsel and be subject to any questions by City Council? 
 
Cm. Gonzalez noted that the City Attorney already reports this information to Council 
upon request at any time. It is part of his duties. 
 
Cm. Altgelt countered that he has had to submit an Open Records Request to obtain 
this type of information, and he is a sitting Council Member.  
 
Motion to approve Proposition 11 for the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  2    Against:  5    Abstain:  0 
 Cm. Perez Cm. Gonzalez 
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 Cm. Altgelt Cm. Rodriguez 
  Cm. Narvaez 
  Cm. Vela 
  Cm. Balli 
 
Motion fails. 
 
PROPOSITION NO. 12 
 
Shall Art. V, “Municipal Court”, §5.02 of the Charter, Judge of the Municipal Court, be 
amended to provide: 
Creation of Subsection (A) Judge of the Municipal Court, adding “Municipal Court” 
before every instance of the word “Judge” and creation of Subsection (B) Associate 
Municipal Court Judge? 
 
Jesus Dominguez, Charter Review Commission Chair, specified that this proposition is 
to clear up the distinction between the Municipal Court Judge and the Associate 
Municipal Court Judge. The current language is ambiguous. 
 
City Attorney Raul Casso stated that the Associate Municipal Court Judge is hired part-
time and is not paid as well as the Municipal Court Judge.  
 
Cm. Balli noted that a part-time Associate Municipal Court Judge working part-time will 
need to have a second source of income, be retired, or not need much money for this to 
be an attractive position. The pool of applicants is limited. 
 
No action taken. 
 
PROPOSITION NO. 13 
 
Shall Art. V, “Municipal Court”, §5.02 of the Charter be amended to provide: 
Associate Municipal Judges may engage in the private practice of law? 
 
Cm. Altgelt noted that this proposition would be agreeable if it also stated that the 
Associate Municipal Court Judge works part-time. He asked what would happen if 
Laredo were to grow and the Associate Municipal Court Judge works on a full-time 
basis. This section would then become ambiguous as it is currently drafted.  
 
Cm. Balli voiced his opinion that this item does not need to be addressed at this time.  
 
No action taken. 
 
PROPOSITION NO. 14 
 
The current Charter, Art. IX, “Planning and Zoning”, §9.01 “Planning and Zoning 
Director,” provides in part that: “There shall be a Planning and Zoning Department 
headed by a director who shall be appointed and removed by the City Manager with 
approval of the City Council…” 
 
Shall §9.01 of the Charter be amended to provide: 
There shall be a Planning and Zoning Department headed by a director who shall be 
qualified in the field of city planning with a minimum of a Bachelor’s degree from an 
accredited university with a specialization in policy and certification from the American 
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Institute of Certified Planners and be appointed and removed by the City Manager with 
approval of the City Council? 
 
City Manager Jesus Olivares stated that as time progresses, pertinent qualifications 
may change and make this proposition problematic. The selection and hiring of a 
Planning and Zoning Director is a personnel matter and should be handled by 
administration.  
 
Cm. Altgelt noted that the current Planning Director has a contractual proprietary 
interest in the position. Passing this proposition would not affect the current individual in 
this position. This proposition compels the next Planning Director to have the skill set 
that is needed by the City. Placing this change in the Charter will prevent future 
selections of the Planning Director from being watered down.  
 
Cm. Vela voiced his opinion that Council shouldn’t tie its hands down with this 
proposition. Leaving this change out of the Charter does not stop the City from keeping 
the needed skill set in mind when selecting future Planning Directors.  
 
Motion to approve Proposition 14 for the November ballot, but make it applicable to new 
hires only. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  2    Against:  5    Abstain:  0 
 Cm. Perez Cm. Gonzalez 
 Cm. Altgelt Cm. Rodriguez 
  Cm. Narvaez 
  Cm. Vela 
  Cm. Balli 
 
Motion fails. 
 
PROPOSITION NO. 15 
 
The current Charter, Art. XI, “Initiative, Referendum, and Recall”, §11.01 “Recall 
Provisions,” provides in part that: “Any elected official may be removed from office by 
recall. A petition stating the specific grounds on which removal is sought shall be signed 
by the registered voters equal in number to ten (10%) percent of the votes cast in the 
City or District election to which the elected official was elected to office and shall be 
filed with the City Secretary by any registered voter who is eligible to vote in the 
proposed recall election…” 
 
Shall §11.01 of the Charter be amended to provide: 
 
A petition stating the specific grounds on which removal is sought shall be signed by 
the registered voters eligible to vote for the elected official subject to recall at the time of 
signature, contain signatures equal in number to ten (10%) percent of the votes cast in 
the City or District election to which the elected official was elected to office and shall 
be filed with the City Secretary by any registered voter who is eligible to vote in the 
proposed recall election 
 
Cm. Vela noted that while he likes this item, his concern is the word “eligible.” He asked 
what would be done to confirm that signers are eligible to vote. He suggested striking 
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“eligible” and make the item applicable to the number of registered voters rather than 
the votes cast. 
 
Cm. Altgelt countered that Cm. Vela’s proposed change makes it more arduous to 
recall someone. Increasing the requirement makes it more difficult for the public to 
recall someone, decreasing the Council’s accountability. Making it more difficult to 
recall a Council Member is contrary to the founding principles of the original Charter 
and is shameful.  
 
Cm. Vela stated that if a Council Member performed an egregious act, it would not be 
difficult to get the required signatures.  
 
Cm. Balli voiced his agreement with Cm. Vela’s suggestion. He noted that the 
requirement currently in the Charter is smaller than other municipalities in Texas. He 
also noted that this provision is not from the original Charter, as Cm. Altgelt implied. It is 
a rather recent Charter change. 10% of the registered voters is still small in the state. 
Most municipalities require 20% of the registered voters.  
 
Motion to approve Proposition 15 for the November ballot, removing the language 
proposed by the Charter Review Commission, and replace “votes cast” with “registered 
voters.” 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  5    Against:  2    Abstain:  0 
 Cm. Gonzalez Cm. Perez 
 Cm. Rodriguez Cm. Altgelt 
 Cm. Narvaez 
 Cm. Vela 
 Cm. Balli 
 
PROPOSITION NO. 16 
 
The current Charter, Art. XI, “Initiative, Referendum, and Recall”, §11.02 “Signatures to 
Petition,” provides in part that: “The signatures to recall petitions need not be all 
appended to one petition and may be duplicated and assembled, but to each separate 
paper there shall be attached an affidavit of the person circulating the petition and such 
paper shall be invalid without such affidavit…” 
 
Shall §11.02 of the Charter be further amended to provide: 
The signatures to recall any petitions need not be all appended to one petition and may 
be duplicated and assembled, but to each separate paper there shall be attached an 
affidavit of the person circulating the petition and such paper shall be invalid without 
such affidavit? 
 
City Attorney Raul Casso clarified that Article XI is aimed at initiative, referendum, and 
recall. Charter amendments are governed by Chapter 9 of the Local Government Code 
and Chapter 277 of the Texas Election Code. The use of “any” must be any petition 
governed by initiative, referendum, and recall as covered by Article XI.  
 
Jesus Dominguez, Charter Review Commission Chair, stated that the rationale was for 
all petitions, including Charter amendments, be uniform. State law defers to the City’s 
Charter, which causes confusion for the public if the Charter is silent.  
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Motion to approve Proposition 16 for the November ballot. 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For:  7    Against:  0    Abstain:  0 
 
PROPOSITION NO. 17 
 
The current Charter, Art. XI, “Initiative, Referendum, and Recall”, §11.11 “Form of 
Petition,” provides in part that: “Any initiated ordinance or any ordinance subject to a 
referendum shall be submitted to the Council in a petition signed by qualified electors of 
the City equal in number to ten (10) percent of the electors qualified to vote at the time 
of the last regular municipal election…” 
 
Shall Art. XI, §11.11 of the Charter be amended to provide: 
Any initiated ordinance or any ordinance subject to a referendum shall be submitted to 
the Council in a petition signed by qualified electors of the City equal in number ten (10) 
five (5) percent of the electors qualified to vote at the time of the last regular municipal 
election? 
 
Cm. Altgelt noted that the section should read “…number to…”  
 
Israel Reyna, Charter Review Commission commissioner, stated that this proposition is 
a direct democracy proposal to allow citizens to participate more.  
 
Motion to approve Proposition 17 for the November ballot, adding “to” between 
“number” and “five” and replacing “qualified electors” and “electors qualified to vote” 
with “registered voters,” as amended. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  5    Against:  0    Abstain:  0 
 
Cm. Gonzalez and Cm. Rodriguez were not present. 
 
PROPOSITION NO. 18 
 
The current Charter, Art. XI, “Initiative, Referendum, and Recall”, §11.11 “Form of 
Petition,” provides in part that: “…The petition papers of an initiative or referendum shall 
be uniform in size and style…” 
 
Shall §11.11 of the Charter be further amended to provide: 
The petition papers of an initiative, or referendum, recall, or Charter amendment shall 
be uniform in size and style? 
 
Mr. Ramirez clarified that this proposition includes Charter amendments, which is not a 
part of Article XI.  
 
Jesus Dominguez, Charter Review Commission Chair, clarified that this proposition 
intended to make the requirements for all petitions uniform and not silent as is currently 
in the Charter. He voiced the Commission’s willingness to remove “Charter 
amendment” if that wording would be transcribed to Article XII. If the requirement is in 
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the Charter, it provides a roadmap for citizens. It removes the current ambiguity rather 
than creating an extra hurdle. Mr. Dominguez clarified that “uniform” in this section 
refers to the form of requirements and execution and not the type of paper on which the 
petition is printed. 
 
Cm. Balli stated that this is the wrong Article to discuss Charter amendments. However, 
the idea of the Charter Review Commission is good. 
 
Motion to approve Proposition 18 for the November ballot, changing the language to 
reflect “…initiative, referendum, or recall…” 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  5    Against:  0    Abstain:  0 
 
Cm. Gonzalez and Cm. Rodriguez were not present. 
 
PROPOSITION NO. 19 
 
The current Charter, Art. XII, “General Provisions”, §12.02 “Ethics Commission,” 
provides in part that: “…The term of the commission member shall be for the term of 
the officeholder who made the nomination. Upon vacancy, subsequent nominations 
shall be by the mayor for mayoral appointments or the Council Member of the 
respective district corresponding to the original appointment.” 
 
Shall §12.02 of the Charter be amended to provide: 
The term of the commission member shall be independent for the term of the 
officeholder who made the nomination? 
 
Jesus Dominguez, Charter Review Commission Chair, stated that the Commission’s 
intent was to be consistent with the rules of the Ethics Commission. The Charter is 
currently in conflict with the Ethics Commission.  
 
Cm. Vela clarified that this will be dealt with in the Priority Procedures Handbook. 
 
Mr. Dominguez countered that if the Priority Procedures Handbook is changed without 
changing the Charter, the Charter will still be in conflict and will trump the handbook.  
 
Cm. Altgelt noted that this proposed change will prevent newly elected Council 
Members from appointing a new Ethics Commissioner. 
 
Mr. Dominguez stated that this change will prevent quorum problems and increase 
fluidity. 
 
Cm. Altgelt clarified that there is a holdover provision for all committees in which a 
committee member whose term expires may stay on the committee until his or her 
successor is appointed to prevent quorum issues. 
 
City Attorney Raul Casso stated that if Council’s aim is to support continuity and avoid 
disruption of governmental services, this change is unnecessary.  
 
Motion to exclude Proposition 19 from the November ballot. 
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Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  5    Against:  0    Abstain:  0 
 
Cm. Perez and Cm. Narvaez were not present. 
 
PROPOSITION NO. 20 
 
The current Charter, Art. XII, “General Provisions”, §12.03 “Civil Service Commission,” 
provides in part that: “…The term of the commission member shall be for the term of 
the officeholder who made the nomination. Upon vacancy, subsequent nomination shall 
be by the Mayor for mayoral appointments or the Council Member of the respective 
district corresponding to the original appointment.” 
 
Shall §12.03 of the Charter be amended to provide: 
The term of the commission member shall be independent for the term of the 
officeholder who made the nomination? 
 
Mayor Saenz noted that this is the same principle as Proposition 19, being applied to 
the Civil Service Commission in this proposition. 
 
Motion to exclude Proposition 20 from the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  5    Against:  0    Abstain:  0 
 
Cm. Perez and Cm. Narvaez were not present. 
 
PROPOSITION NO. 21 
 
The current Charter, Art. XII, “General Provisions”, §12.06 Prohibitions, (A)(5) Activities 
Prohibited, provides in part that: “No city employee shall knowingly or willfully make, 
solicit or receive any contribution to the campaign funds of any political party or 
committee to be used in a city election or to campaign funds to be used in support of or 
opposition to any candidate for election to city office or city ballot issue…”. 
 
Shall §12.06 (A) (5) of the Charter be amended to provide: 
No city employee shall knowingly or willfully make, solicit or receive any contribution to 
the campaign funds of any political party or committee to be used in a city election or to 
campaign funds to be used in support of or opposition to any candidate for election to 
city office or city ballot issue? 
 
Israel Reyna, Charter Review Commission commissioner, noted that courts say 
prohibitions that implicate freedom of speech and expression, a compelling 
governmental interest must be obvious in order to limit the speech of an individual. The 
Commission’s intent is to protect the First Amendment rights of City employees, as they 
are citizens as well. This proposition also aims to limit quid pro quo circumstances to 
City employees.  
 
Motion to approve Proposition 21 for the November ballot. 
 
Moved:  Cm. Altgelt 
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Second:  None 
 
Motion dies for lack of a second. 
 
PROPOSITION NO. 22 
 
The current Charter, Art. XII, “General Provisions”, §12.06 Prohibitions, (A)(5) Activities 
Prohibited, provides in part that: “…With the exception of members of council, no 
employee or officer of the city shall, in any way, participate in political activity of any 
nature while on duty, in uniform or using city resources except for that required by the 
employee election procedure for appointments of members of the Civil Service 
Commission...” 
 
Shall §12.06 (A) (5) of the Charter be further amended to provide: 
With the exception of members of council, City Council, which includes the Council 
Members and the Mayor, who are free to engage in political activity in all respects 
without using city resources, no employee or officer of the city shall, in any way, 
participate in political activity of any nature while on duty, in uniform or using city 
resources except for that required by the employee election procedure for appointments 
of members of the Civil Service Commission? 
 
Cm. Vela noted that this proposition simply includes the Mayor’s position into the 
provision. He asked if this is not already done in practice.  
 
City Attorney Raul Casso clarified that this proposition includes the Mayor but also adds 
that Council Members and the Mayor are free to engage in political activity in all 
respects as long as they do not use City resources. He asked if this imposes a 
restriction on Council, as that is not clear. 
 
Cm. Balli stated his opinion that this is addressed later in the paragraph. He voiced his 
opinion that “political activity” refers to campaigning and not conducting City business. 
The penal code also prohibits the use of City resources for any private purpose.  
 
Motion to exclude Proposition 22 from the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Vela 
For:  5    Against:  1    Abstain:  0 
 Cm. Gonzalez Cm. Balli 
 Cm. Rodriguez 
 Cm. Narvaez 
 Cm. Vela 
 Cm. Altgelt 
 
Cm. Perez was not present. 
 
PROPOSITION NO. 23 
Shall §12.06 (A) of the Charter be amended to provide: 
(8) No city official elected or non-elected, or city personnel may use or cause to be 
used, directly or indirectly, any city time or resources to meet, greet, join, endorse, or 
otherwise lend support to a candidate for public office in connection with any campaign 
activity by such candidate or by a representative of such candidate. Except for the 
foregoing prohibition, the Mayor and City Council Members are free to support or lend 
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support to a candidate for public office. This prohibition does not apply to a private 
meeting between city officials and/or city personnel and a candidate for public office to 
provide the candidate factual information about the City of Laredo? 
 
Motion to exclude Proposition 23 from the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  4    Against:  2    Abstain:  0 
 Cm. Gonzalez Cm. Vela 
 Cm. Rodriguez Cm. Balli 
 Cm. Narvaez 
 Cm. Altgelt 
 
Cm. Perez was not present. 
 
PROPOSITION NO. 24 
Shall §12.06 (A) of the Charter be further amended to provide: 
(9) The purchase or procurement of materials, articles, products, devices and other 
items of a promotional nature for a city project or improvement including but not limited 
to billboards, posters, commercials, and fliers may not include the name, image or 
likeness of the Mayor or Council Member? 
 
Cm. Balli stated that this proposition is too broad and is not needed in the Charter.  
 
No action taken.  
 
PROPOSITION NO. 25 
 
The current Charter, Art. XII, “General Provisions”, §12.09 “Charter Commission; 
Charter Amendment,” provides in part that: “The City Council shall each appoint a 
representative to a City Charter Commission to make recommendations to the City 
Council for amendment or amendments to said charter…” 
 
Shall §12.09 of the Charter be amended to provide: 
The City Council shall each appoint a representative to a City Charter Commission to 
make recommendations to the City Council for amendment or amendments to said 
charter as defined in Section 11.02? 
 
Mr. Ramirez noted that Article XI does not cover Charter amendments.  
 
Cm. Altgelt stated that including this change would confuse matters to the public. 
 
Motion to exclude Proposition 25 from the November ballot. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Vela 
For:  6    Against:  0    Abstain:  0 
 
Cm. Perez was not present. 
 
PROPOSITION NO. 26 
Shall a section be created under Article XII of the Charter, General Provisions, to 
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provide: 
Naming of City Parks, Buildings, Facilities, and Streets 
 
(A) Purpose 

There should be a consistent method for the official naming and renaming of 
City of Laredo parks, buildings, streets, and City public works of any kind. 

(B) Objectives 
The objectives for naming or renaming City public works and streets are to: 

(1) Ensure that City public works and streets are easily identified and located. 
(2) Ensure that given names to City public works and streets are consistent with 

the values and character of the City or neighborhood served. 
(3) Encourage public participation in the naming, renaming, and dedication of City 

public works and streets. 
(4) Encourage the dedication of lands, facilities, or donations by individuals and 

groups. 
(C) Criteria 

Names for City public works and streets should consider: 
(1) Neighborhood, geographic, or common usage identification. 
(2) The purpose of the City public work. 
(3) A natural or geological feature. 
(4) A historical figure or place. 
(5) An individual, living or deceased, who has made a significant land, building, or 

monetary contribution to the City for the public work or street being named. 
(6) An individual, living or deceased, who has contributed outstanding civic 

services to the City and, if deceased, has been so for a period of at least one 
year. 

(D) Procedure 
The City Secretary will adopt policies for the solicitation of naming 
recommendations from the public. The City Council and Mayor will then 
appoint a committee to review all public naming recommendations collected by 
the City Secretary. The committee will then forward at least three (3) naming 
recommendations to the City Council and Mayor for adoption by ordinance. 

(E) Sale of Naming Rights 
Nothing in this Section will prevent the leasing or sponsorship of naming rights 
for City public works if consideration of at least $120,000.00 annually is 
obtained? 

 
Cm. Altgelt stated that this is more of a policy decision rather than a Charter decision. 
The Charter is the City’s constitutional framework. Council could better codify this as an 
ordinance. It will also be incredibly difficult to include this proposition on the ballot. 
 
Motion to exclude Proposition 26 from the November ballot and bring it up for review at 
the next regular Council meeting for scheduling as an ordinance. 
 
Moved:  Cm. Altgelt 
Second:  None 
 
Motion dies for lack of a second. 
 
PROPOSITION NO. 27 
Shall a section be created under Article XII of the Charter, General Provisions, to 
provide: 

The City of Laredo (“City”) shall by ordinance, enacted by the City governing 
23 

 



body within one year of the adoption of this City Charter amendment, establish and 
provide for the enforcement of a living wage of not less than $13.25 an hour which, at a 
minimum, must be paid all employees of the City as well as all employees of a 
business, including the employees of such a business’ subcontractors, that the City has 
either contracted, granted a tax abatement, granted financial assistance, or granted 
other assistance, subsidy or benefit. 
 
The living wage shall:  

(A) Define a “living wage” to include not merely a minimum hourly wage, but also that 
requires employer provided health and medical insurance, workers compensation and 
other fringe benefits regularly provided fairly paid and treated employees;  

(B) Establish a living wage of not less than $13.25 an hour that is referenced to MIT’s wage 
calculator for Webb County, Texas;  

(C) Provide that the living wage be phased in within 3 years beginning January 1 of the 
year immediately following the enactment of the living wage ordinance;  

(D) Provide that a wage equal to 75% of the living wage be paid to all covered employees 
effective January 1 of the immediate year following the enactment of the living wage 
ordinance; that a wage equal to 85% of the living wage be paid to all covered 
employees effective January 1 of second year following the enactment of the living 
wage ordinance; and that a wage equal to 100% of the living wage be paid effective 
January 1 of the third year following the enactment of the living wage ordinance;  

(E) Define the employees/employers subject to its coverage, which at minimum shall 
include the employees of those businesses and the employees of those businesses’ 
subcontractors which the City has either contracted, granted a tax abatement, granted 
financial assistance, or granted other assistance, subsidy or benefit;  

(F) May provide for exemptions from coverage to include bona fide “white collar” 
employees classified as exempt from coverage under the Fair Labor Standards Act, 
businesses under one or more contracts with the City equal to not more than $25,000, 
and non-profit organizations with less than five full-time, permanent employees;  

(G) Provide for the creation of a “Living Wage Board” that shall be: 
1. Empowered to investigate, hear, decide, and remedy living wage and retaliation claims 

of a covered employee; and 
2. Empowered to impose appropriate monetary penalties and other sanctions against 

covered employers that fail to pay the “living wage” to covered employees or that 
otherwise fail to comply with the living wage ordinance; 

(H) Provide for a private cause of action by a covered employee against a covered 
employer for: 

1. Unpaid “living” wages, an equal amount as liquidated damages, costs of the action and 
reasonable attorney’s fees and  

2. For retaliation or other discrimination by a covered employer against the employee that 
entitles the employee to recover back pay, reinstatement or front pay in lieu of 
reinstatement, costs of the action, reasonable attorney’s fees and other appropriate 
legal and equitable relief because: 

a. s/he has filed or assisted with the filing of a living wage claim; 
b. made or assisted with the making of a complaint against a covered employer alleging a 

living wage violation;  
c. opposed, individually or through concerted activity, an action or practice by a covered 

employer because it violates the living wage ordinance; or 
d. participated or testified in a proceeding related to the enforcement of the living wage 

ordinance; and 
(I) provide the living wage ordinance shall be liberally construed in favor of coverage, and 
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(J) the enforcement and remedial provisions in the living wage ordinance shall complement 
existing private causes of action or claims under federal and state law and not be 
subject to an election of remedies. 
 

 
Cm. Altgelt stated this is a policy argument and not an institutional framework component 
embedded in the Charter. However, it should be embraced as an ordinance after due 
diligence is given to it. 
 
Cm. Balli noted he understands the intention of the Charter Review Commission but agrees 
with Cm. Altgelt that it is not appropriate for the Charter. He does not agree that it should be 
applied to contractors or subcontractors with the City. The City should look at ways of raising 
the local minimum wage to at least $10.00 an hour.  
 
Motion to exclude Proposition 27 from the November ballot but to consider it as an ordinance 
at a later date. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  6    Against:  0    Abstain:  0 
 
Cm. Perez was not present. 
 

V. EXECUTIVE SESSION 
 

None 
 
VI. ADJOURNMENT 
 

Motion to adjourn. 
 
Moved:  Cm. Narvaez 
Second:  Cm. Altgelt 
For:  6    Against:  0    Abstain:  0 
 
Cm. Perez was not present. 
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