
CITY OF LAREDO 
CITY COUNCIL MEETING 

M2017-R-06 
CITY COUNCIL CHAMBERS 1110 

HOUSTON STREET 
LAREDO, TEXAS 78040 

April 17, 2017 
5:30 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led a moment of silence.

IV. ROLL CALL

In attendance:

Pete Saenz Mayor 
Vidal Rodriguez District II 
Alejandro “Alex” Perez, Jr. Mayor Pro-Tempore, District III 
Alberto Torres Jr. District IV 
Norma “Nelly” Vielma District V 
Charlie San Miguel District VI 
George J. Altgelt District VII 
Roberto Balli District VIII 
Heberto “Beto” Ramirez Acting City Secretary 
Jesus Olivares City Manager 
Cynthia Collazo Deputy City Manager 
Robert Eads Assistant City Manager  
Kristina L. Hale Acting City Attorney 

Motion to excuse Cm. Gonzalez.

Moved:  Cm. Rodriguez
Second:  Cm. Perez
For:  6   Against:  0 Abstain:  0 

Cm. Altgelt was not present.

V. MINUTES

Approval of the minutes of April 3, 2017 and April 11, 2017
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Motion to approve the April 3, 2017, and April 11, 2017, minutes. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
VI. COMMUNICATIONS AND RECOGNITIONS 

 
Communiqués 

 
None 
 
Recognitions 

 
1. Recognizing Dr. Tom Vaughn for his work on the Laredo Environmental Movement. 

 
A news segment from KGNS was played highlighting Dr. Vaughn’s contributions to 
environmentalism for South Texas and the Rio Grande.  
 
Cm. Altgelt noted Dr. Vaughn’s dedication to improving the drinking water in Laredo 
and raising awareness of environmental improvement needs in the community. 
 
Council and attendees gave Dr. Vaughn a standing ovation. Mayor Saenz presented 
him with a certificate of recognition.  
 

2. Recognizing the AmeriCorps members serving with the TAMIU-LBV Literacy 
Partnership for making a difference in our community by providing intensive individual 
literacy tutoring to local elementary aged children struggling to read. 

 
Andrea Pawelek, TAMIU-LBV Literacy Partnership Program Director, reported that 40 
AmeriCorps members were sworn in September 2016. The members work one-on-one 
with first and second graders twice a week who are struggling to read.  
 
Mayor Saenz commended the AmeriCorps members and voiced his gratitude of their 
service. He presented the organization with a certificate of recognition.  

 
Citizen comments 

 
Francisco “Frank” Castillo noted that he would like to see a reduction in the amount of City 
staff that travels to Washington, D.C., limiting the trip to those essential staff members with 
a real interest to bring revenue to Laredo. He suggested tying in those trips with the City’s 
lobbyists. He recalled proposing a management fellows program a year ago and 
reemphasized the importance of retaining graduates with management experience. He 
asked Council to receive public feedback on the naming of buildings and facilities. Mr. 
Castillo also voiced his concern over the speed limits on Highway 359, noting that the road 
will likely need to be widened.  
 
Mellie Hereford stated that Council is exerting their police powers over the private affairs of 
a property owner, specifically the Old Mercy Hospital building. Regulation has denied the 
land owner all viable economical use of the land because of the proposed ordinance before 
Council. The proposed ordinance may negatively affect other possible land use ventures in 
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Laredo. She requested that Council ask GSA to make a presentation before Council before 
taking further action.  
 
Paulie Sue Stabille thanked Cm. Vielma for adding her General Council Discussion items to 
the agenda. She noted that Council has every opportunity to be transparent to the public 
and to keep their constituents’ best interests in mind, and she asked Council to vote in favor 
of Cm. Vielma’s items.  
 

VII. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Council Member Alberto Torres, Jr. of Hector J. "Tito" Garcia to the 
Facility Naming and Recognition Commission. 
 
Motion to approve the nomination of Hector J. “Tito” Garcia to the Facility Naming and 
Recognition Commission. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Altgelt and Cm. Balli were not present. 
 

2. Appointment by Council Member Roberto Balli of Enrique Lobo to the Facility Naming 
and Recognition Commission. 
 
Motion to approve the nomination of Enrique Lobo to the Facility Naming and 
Recognition Commission. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Altgelt and Cm. Balli were not present. 
 

3. Appointment by Council Member Rudy Gonzalez, Jr. of Alfredo Agredano to the Facility 
Naming and Recognition Commission. 

 
Motion to approve the nomination of Alfredo Agredano to the Facility Naming and 
Recognition Commission. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Altgelt and Cm. Balli were not present. 

 
4. Appointment by Council Member Rudy Gonzalez, Jr. of Fabelina Villarreal to the Para 

Transit Advisory Committee. 
 

Motion to approve the nomination of Fabelina Villarreal to the Para Transit Advisory 
Committee. 
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Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Altgelt and Cm. Balli were not present. 

 
VIII. PUBLIC HEARINGS 
 

1. Public Hearing providing community residents an opportunity to comment on their 
housing and community needs and the projects that they wish to see funded. 
Comments received will be made part of the City’s 2017 One Year Action Plan that will 
outline how funding from the programs listed below, made available through the U.S. 
Department of Housing and Urban Development (HUD), will be utilized. Allocation for 
the 43rd Action Year is pending Congressional approval. The City’s Community 
Development Department is planning its 2017 projects/activities based on the past 2016 
allocation, as estimated below: 

 
43rd Action Year Community Development Block Grant (CDBG) 
$3,436,805.00 

 
2017 HOME Investment Partnership Grant (HOME) $854,378.00 2017 Emergency 
Solutions Grant (ESG) $311,462.00 Activities/Projects planned for the 43rd  Action Year 
are contingent to the approved allocation amount. Any changes to the activities/projects 
due to changes in allocation will be reflected in the City’s 2017 One Year Action Plan. 

 
Also for discussion and comment is the Fiscal Year (FY) 2015-2016 Consolidated 
Annual Performance and Evaluation Report (CAPER) regarding the City's 
administration of HUD Programs. 

 
Motion to open the public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez, Cm. Altgelt, and Cm. Balli were not present. 
 
Jennifer Roby of the Department of Veteran’s Affairs reported that she maintains a 
master list of homeless veterans identified in Laredo going as far back as 2014. In 
Nebraska, a city took an old hospital building and used a block grant with other donors 
to convert the building into a 90-unit apartment complex to house homeless veterans, 
renting the first two floors to relevant departments like Veteran’s Affairs. That complex 
offered vocational training, mental health services, substance abuse counseling, and 
other necessary services. Ms. Roby referred to Laredo’s substantial need for affordable 
housing. She recommended taking similar action with regards to the old Mercy Hospital 
building.  
 
Jesus Olivares, City Manager, reported that the Environmental Protection Agency will 
be visiting Laredo in the next 30 days in order to view the old Mercy Hospital property.  
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Ms. Roby reported that the fair market value of affordable housing vouchers has 
decreased, which is intensifying the problem with affordable housing. Several other 
communities have taken similar action and remained under their budgets.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 

2. Public Hearing and Introductory Ordinance amending Chapter 19, Article VIII, Section 
19-355 (administrative adjudication of stopping, standing, parking), subsections (c) and 
(d), of the municipal code of ordinances granting the administrative hearing officer 
discretionary authority to dismiss certain disabled parking offenses for a $25.00 
administrative fee for the first offense, $50 for the second offense, and $100 for the third 
offense; providing a repealing clause; providing for severability; providing for 
publication, and declaring an effective date. 

 
Motion to open the public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
 
Daniel Castillon, Chair of the Mayor’s Blue Ribbon Committee for People with 
Disabilities, stated that the committee takes its guidance from Council and advocates for 
individuals with disabilities. One of their concerns is that the administrative hearing 
officer does not currently have the discretion to reduce the citation amount. The 
committee does not think an administrative fee should be charged if the individual has 
been granted a handicapped parking placard. He asked Council to provide the people 
with a just option and eliminate the $25 administrative fee. Mr. Castillon voiced his 
support of granting the hearing officer the authority to dismiss citations, but he 
requested a maximum administrative fee of $25 for individuals  
 
Cm. Torres noted that a fee schedule will instill some responsibility on the offender, at 
the discretion of the hearing officer. The intention of the fee schedule was to avoid 
repeated violations. Removing the schedule may lead to individuals constantly 
neglecting to display their placards because they know the fee will be dismissed.  
 
Motion to close public hearing and introduce, giving the hearing officer full discretion to 
dismiss or apply the fee schedule, as amended. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 

 
3. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 
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the City of Laredo by rezoning Lots 8, 9 and Part of 10, Block 350, Western Division, 
located at 11 Iturbide St., from B-1 (Limited Business District) to B-3 (Community 
Business District). ZC-28-2017 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the Zone Change. District VIII 
 
Motion to open the public hearing. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 

4. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 
the City of Laredo by rezoning approximately .87 acres, as further described by metes 
and bounds in attached Exhibit “A”, located south of State Highway 359 and west of 
Veterans Blvd., from R-2 (Multifamily Residential District) to B-3 (Community Business 
District). ZC-26-2017 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the Zone Change. District II 

 
Motion to open the public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
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5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 
the City of Laredo by rezoning Lots 1 through 6, Blk 1000 and Lots 2 through 9, Block 
1001, Western Division, as further described by metes and bounds in attached Exhibit 
“A”, located north of Philadelphia St. and west of Lee Ave., from M-1 (Light 
Manufacturing District) to R-3 (Mixed Residential District). ZC-25-2017 

 
Staff does not support the application and the Planning and Zoning Commission 
recommends approval of the Zone Change. District VIII 

 
Motion to open the public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
There was no public input. 
 
Motion to table. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 

 
IX. INTRODUCTORY ORDINANCES 
 

6. Authorizing the City Manager to execute a lease with City of Laredo, Community 
Development, Municipal Housing Division, for the approximately 22,500 sq. ft. 
warehouse located at 5511 Thomas Avenue at the Laredo International Airport. Lease 
term is for ten (10) years commencing on April 1, 2017, and ending on March 31, 2027, 
which may be extended for one (1) five (5) year term ending on March 31, 2032. Initial 
rent shall be $9,278.00 per month and shall be adjusted annually according to changes 
in the consumer price index and further adjusted by fair market value appraisal on the 
5th and 10th anniversaries. 
 

Ordinance Introduction:  City Council 
 

7. Amending Chapter 19, Motor Vehicle and Traffic, Article VIII, Stopping, Standing, or 
Parking, of the Code of Ordinances, City of Laredo, specifically adding Sub section 19-
364 (21) which establishes the south side of the 800 block of Nafta Boulevard, from 
850 feet east of McPherson Rd. to 400 feet west of Delta Drive, as a “No Parking 
Anytime/Tow Away” zone, providing for severability and for an effective date and 
publication. 

 
Ordinance Introduction:  City Council 

 
8. Amending Article III, Section 24.59.3.1 through 24.59.3.3 of the City of Laredo Land 

Development Code; by revising the drainage standards for: finished floor requirements; 
open channels; floatable controls; fee in lieu of detention; lakes and damns; and 
freeboard and emergency spillway; amending appendix a to add the definition of 
special drainage easement; providing for related matters; providing for a repealing 
clause; providing for severability; providing for publication; and providing for an 
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effective date. 
 

Ordinance Introduction:  City Council 
 

9. Authorizing the City Manager to execute a lease and restaurant concession agreement 
with Carlos Bella D/B/A Villa Laredo restaurant for approximately 1,116 square feet 
constituting suite number 101 on the first (1st) floor of the airport passenger terminal to 
include the approximate 550 Sq. Ft. located at the second floor level of the passenger 
terminal building located at 5210 Bob Bullock Loop at the Laredo International Airport. 
Lease term is for five (5) years commencing on June 1, 2017, and ending on May 31, 
2022. Monthly rent shall be $3,990.00, and will be adjusted annually according to 
changes in enplaned revenue passengers. 

 
Ordinance Introduction:  City Council 

 
10. Amending the City of Laredo's Code of Ordinance Chapter 2 (Administration), Article II 

(Departments, Officers, and Employees), Division 6 (Pay Administration) by revising 
the days a vacant position must be advertised prior to it being filled and closed from at 
least 5 (five) working days to at least 5 (five) calendar days. 

 
Cm. Vielma noted that changing to calendar days will make the vacancy shorter and 
that the City should be more open and transparent.  
 
Monica Flores, Human Resources Director, confirmed that five calendar days is the 
minimum allowable for posting a vacancy. However, she noted that the City leaves 
postings open for longer than that. Some postings receive hundreds of applications and 
do not need to be posted for weeks at a time. This item only affects candidates as the 
job postings are online and they are able to apply to positions around the clock. 
 
Cm. Altgelt recommended leaving positions open for a minimum of 14 calendar days. 
Cm. Torres countered that five calendar days is more appropriate given the large 
number of applications for multiple postings. Opening a position for at least 14 days will 
put a large burden on City staff as they review applications. He stated that the 
department heads know best and should be given the discretion for how long to post a 
position. To against staff recommendation is micromanaging. 
 
Jesus Olivares, City Manager, advised Council to follow staff recommendations on this 
matter. 
 
Ordinance Introduction:  City Council 

 
11. Introductory Ordinance setting the new speed limit on sections of SH359, within the city 

limits of Laredo, Webb County, Texas, to 45 MPH, between US83 and 153 feet east of 
Floral Blvd., with a 30 MPH school zone, when flashing beacons activated, in the 
vicinity of the intersection of Concord Hills Blvd.; 55 MPH from 153 feet east of Floral 
Blvd. to 500 feet east of Willcox Rd. and 65 MPH from 500’ East of Willcox Rd. to 
approximately 1,832 feet east of Botello Rd., as defined in the Texas Department of 
Transportation control section map CS 0086-01providing for the installation of 
appropriate signs to indicate new speed changes in the designated areas and providing 
for publication and effective date.  

 



9 
 

Ordinance Introduction:  City Council 
 
X. THIRD AND FINAL READING 
 

12. 2017-O-048 Authorizing the City Manager to grant a non-exclusive franchise to 
Rubio's Development Inc., DBA R-Waste to use the present and future 
streets, avenues, alleys, roads, highways, sidewalks, easements and 
other public rights-of-way of the City of Laredo, Texas for container 
refuse gathering and disposing service, setting forth terms and 
conditions to govern the franchise; providing a severability clause, a 
savings clause and providing for publication and effective date. 

 
Motion to approve Ordinance 2017-O-048. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 

XI. FINAL READING OF ORDINANCES 
 

Motion to waive the final readings of Ordinances 2017-O-047, 2017-O-051, 2017-O-052, 
and 2017-O-055. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 
13. 2017-O-047 Amending Ordinance No 2016-O-192 to provide for appointment of two 

additional directors, expanding the Board of Directors of Reinvestment 
Zone number one, City of Laredo, Texas; Containing findings and 
provisions related to the foregoing subject; and providing a severability 
clause. 

 
Motion to approve Ordinance 2017-O-047. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 

 
14. 2017-O-051 Authorizing the City Manager to accept and enter into contract with the 

Department of State Health Services (DSHS), amending the FY 2016-
2017 budget by appropriating additional revenues and expenditures in 
the amount of $562,159.00, and amending the FY 2016-2017 Full Time 
Equivalent (FTE) Listing by adding four (4) positions to further support 
the City of Laredo Health Department (CLHD) to provide Public Health 
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Preparedness and Response, specifically against the Zika virus, for the 
term period from March 1, 2017 through July 31, 2018. 

 
Motion to approve Ordinance 2017-O-051. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 

 
15. 2017-O-052 Amending the City of Laredo's FY 2016-17 Capital Improvement Fund 

annual budget by appropriating additional revenues and expenditures 
in the amount of $156,327.16. These funds are a reimbursement from 
Texas Municipal League insurance for damages caused by the storm 
in February 2017 at several City of Laredo buildings. 

 
Motion to approve Ordinance 2017-O-052. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 

 
16. 2017-O-054 An Ordinance Repealing Ordinance 2016-O-171 authorizing City 

Manager to execute all necessary documents for the sale of the 
“surface only” of a 6.9441 acre tract to AEP Texas Central Company; 
authorizing City Manager to advertise the public sale of said tract which 
is legally described as an unimproved 6.9441 acre tract, recorded in 
volume 3905, pages 442-454, Official Public Records of Webb County, 
Texas situated in Porcion 23 (A-283), Leonardo Sanchez, Original 
Grantee, in the County of Webb, Laredo, Texas and more particularly 
described in attached, Exhibit “A”; providing a severability clause; 
providing for publication; and declaring an effective date. 
 
Arturo Garcia, Community Development Director, clarified that the 
6.9441 acres are located near Mines Road in District 7.  
 
Motion to approve Ordinance 2017-O-054. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 

17. 2017-O-055 Closing and vacating a public easement being a 4,239 sq. ft. tract of 
land out of New York Avenue right-of-way in the Eastern Division and 
further authorizing the sale of said tract to South Laredo Holding, L.P., 
current abutting landowner, for the fair market value of $11,100.00. 
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The purpose being to incorporate the street portion into their lot 
through a warranty deed. The road section is further depicted on 
attached Exhibit A and site map Exhibit B. 

 
Motion to approve Ordinance 2017-O-055. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 

 
XII. CONSENT AGENDA 
 

Motion to approve the Consent Agenda. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 
XII (a) RESOLUTIONS 

 
18. 2017-R-48 Authorizing City Manager to accept a grant in the amount of 

$10,000.00 from the Office of the Governor’s Homeland Security 
Grants Division (HSGD) for the purpose of funding the 2016 Operation 
Stonegarden Grant (OPSG). This funding will be used for overtime and 
fringe benefit expenses used for Stonegarden Operations by Airport 
Police Department. No local match is required. Funds are appropriated 
in the Airport Fund. 

 
 

19. 2017-R-49 Authorizing the City Manager to submit grant applications in the 
estimated amount of $1,300,000.00 to the Department of Health and 
Human Services (HHS) and to the Substance Abuse and Mental 
Health Services Administration (SAMHSA) to provide chronic disease 
self-management and for public health services for homeless 
individuals at risk of behavioral health, HIV substance use and chronic 
disease management through the City of Laredo Health Department 
and further authorizing the City Manager to execute any and all 
documents resulting from the award of these grants. 

 
20. 2017-R-50 Resolution correcting the address listed for property 5 noted in 

Resolution 2016-R-69, which authorized the delinquent tax attorney to 
sell City of Laredo Trustee Property pursuant to Section 34.05 of the 
Tax Code, from 4002 Santa Maria to 4002 Santa Rita Avenue. 

 
XII (b) MOTIONS 
 
21. Authorizing the City Manager to amend the City of Laredo's 2016 One Year Action 
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Plan for the purpose of reprogramming Community Development Block Grant 
(CDBG) funds totaling $761,910.00. It is proposed that the reprogrammed funds be 
utilized to fund the following projects: District IV Sidewalks and school approaches 
($115,408.00), District II Sidewalks ($100,000.00), Las Flores Park ($96,502.00), 
Freddy Benavides Park Amenities ($100,000.00), South Laredo Nature Center 
($150,000.00) and El Eden Basketball Court Shade Structure ($200,000.00). It is 
further proposed that the newly created projects be funded through the use of fund 
balances and canceled activities. 

 
Arturo Garcia, Community Development Director, confirmed that this item is meant to 
finalize the reprogramming of funds coming from Districts 1, 2, and 3, with some 
balances remaining from District 4.  
 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 

 
22. Consideration for approval to award a construction contract to the lowest bidder ALC 

Construction, Inc., Laredo, Texas, in the base bid amount of $684,829.00 (which 
includes the base bid and additive alternates no. 1, 2, 3 and 4) for the Roof 
Replacement for the City of Laredo Health Department Located at 2600 Cedar 
Avenue Project with a construction contract time of one hundred ninety-five (195) 
calendar days; and authorizing the City Manager to execute all related contract 
documents contingent upon receipt and approval of insurance and bond documents. 
Completion date for the project is scheduled for November 2017. Funding is available 
in the 2015 and 2016 CO Issues. 

 
23. Authorizing the City Manager to enter into a continuation lease agreement with 

Laredo Texas Hospital Company, L.P. d/b/a Laredo Medical Center to allow the City 
of Laredo to continue to operate on the property located on 1710 East Saunders 
Street in Laredo, Texas 78041 for the City of Laredo Health Department Women, 
Infants and Children (WIC) and Health Promotion programs. The term of the 
agreement shall be for five (5) years beginning May 1, 2017 through April 30, 2022, 
contingent on funding availability. 

 
24. Authorizing the City Manager to enter into continuation contracts with the following 

providers for medical services for the City of Laredo Health Department HIV Ryan 
White and Health & Social Services in the amounts stipulated below for the term from 
April 1, 2017 through March 31, 2018 and renewable for an additional two (2) years 
through March 31, 2020, contingent on funding availability. 

 
Provider Amount per Year Total Amount 
Laredo Premier 
Healthcare, PLLC 
Luis M. Benavides, M.D. 

$20,000 $60,000 

Celso Rodriguez, M.D. $30,000 $90,000 
Fernando Sanchez, M.D. $45,000 $135,000 
Luis A. Zaffirini, M.D. $30,000 $90,000 
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Dental Odyssey $30,000 $90,000 
UT Dental $15,000 $45,000 

 
Funding is available through the Health Department budget. 

 
25. Consideration to award service contract FY17-020 to Quest Diagnostics, San 

Antonio, Texas, in the estimated annual amount of $480,000.00 for providing clinical 
laboratory testing services for the Health Department and Employee Health and 
Wellness. The term of this contract shall be for three years beginning as of the date of 
execution and is subject to future appropriations. Contract can be extended for three 
(3) additional one (1) year periods, upon mutual agreement of the parties; services 
will be secured on an as needed basis. Funding is available in the Health Department 
and Employee Health and Wellness Funds. 

 
26. Consideration to award contract FY17-010 to Best Best & Krieger LLP for consulting 

services on any related Telecommunication Services in the amount up to $40,000.00. 
The term of this contract shall be for one (1) year with four (4) additional one year 
periods upon mutual agreement of the parties. Funding is available in the Information 
Services and Telecommunication Department. 

 
27. Approving monthly adjustments to the tax roll. The amounts to be adjusted for the 

month of March 2017, represent a decrease of $52,019.48. These adjustments are 
determined by the Webb County Appraisal District and by court orders. 

 
28. Consideration for acceptance of the 24" Sanitary Sewer Interceptor located on the 

West side of IH-35 from Manadas Creek to Mines Road to Insituform Technologies, 
LLC., Chesterfield, Missouri through the Buy Board Cooperative Purchasing 
Program's Contract Pricing and approval of Final Change Order No. 1, a decrease in 
the amount of $140,341.00 to adjust items and quantities of work actually done in 
place with 233 additional working days. Also, release of retainage in the amount of 
$24,803.69 . Final construction contract amount is $496,074.00 and total construction 
time was 278 working days. Funding is available in the 2014 Water and Sewer 
Revenue Bond. 

 
29. Authorizing City Manager to award and execute a construction contract to the lowest 

bidder, SAL Construction Management, LLC., Weslaco, Texas in the amount of 
$638,086.80 for the Sombreretillo Creek Force Main Project. Construction time is one 
hundred and fifteen (115) working days for final completion. Funding is available in 
the 2011 Sewer Revenue Bond. 

 
30. Authorizing the City Manager to approve Change Order No. 1, with an increase of 

one hundred seventeen (117) working days and no increase in contract amount to the 
construction contract with Qro Mex Construction Co. Inc., Granite Shoals, Texas, for 
the 24-inch Water Transmission Main on Casa Verde Road Project, pending the 
approval of Texas Water Development Board. This change order is due to conflict 
with existing utilities, delay in delivery of materials and addition of Alternate to the 
base bid. The total contract sum remained at $3,346,323.00 and the new total 
completion period is two hundred thirty seven (237) working days. There is no 
financial impact to this change order. 

 
END OF CONSENT AGENDA 
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XIII. STAFF REPORTS 
 

31. Consideration and possible action to clarify amendments to Chapter 28 of the City 
Code regarding sign regulations that were approved by Council on April 3, 2017. 

 
Ramon Chavez, Building Development Services Director, reported that the sign 
ordinance was approved as submitted. For transparency purposes, staff is bringing 
this item back to clarify what was approved. Staff supports most of the ordinance 
except for four sections: the on-premise signs as it refers to LED boards; murals, 
which staff recommended addressing by creating an art in public places ordinance; 
existing sign encroachments; and mobile advertisement signs.  
 
Andres Castañeda, Building GIS Technician, clarified that sign encroachment issues 
are essentially signs that are in the right-of-way. Currently, they are non-conforming 
signs. The proposed ordinance would require sign owners to get liability insurance 
within a certain amount of time from the passage of the ordinance.  
 
Mr. Chavez recommended leaving the right-of-way unencumbered with overhanging 
signs.  
 
Robert Hachar stated that the City is only allowed to erect two on premise CEVMS 
signs, 200 sq ft each, per 750 feet of roadway. Staff considers this to be excessive, 
and Mr. Hachar advised Council to follow staff recommendations rather than those of 
the Technical Review Board. TRB recommendations do not include the scale of 
multiple signs on a 750-foot lot.  
 
Juan Salinas, Technical Review Board Member, noted that the board spent a lot of 
time on their recommendations, with the help of Mr. Hachar.  
 
Motion to table. 
 
Moved:  Cm Vielma 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present.  
 

32. Discussion with possible action to consider a second request for an extension of Injury 
Leave with pay in accordance with 143.073 (b) of the Texas Local Government Code 
for Patrol Officer Jorge Leven. 

 
Motion to approve.  
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 

 
XIV. EXECUTIVE SESSION 
 

33. Request for Executive Session pursuant to Texas Government Code Section 
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551.071(1)(a) to consult with attorney on pending/contemplated and motioned for 
litigation in the Case 2016CVF002049-D4; Arianna Torres vs. Marcus Holliman, et al; 
406th District Court, District Clerk, Webb County, Texas and return to open session for 
possible action. 

 
Motion to go into executive session to consult with attorney on pending/contemplated 
and motioned for litigation in the Case 2016CVF002049-D4; Arianna Torres vs. 
Marcus Holliman, et al, and also to consult with attorney on adopting an Evaluation 
Tool for the City Manager’s review process, as amended. 
 
Moved:  Cm. Perez 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez and Cm. San Miguel were not present. 
 
Following executive session, Mayor Saenz stated that no action was taken. 
 

XV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 
TRANSIT BOARD 

 
None 
 

XVI. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 
LAREDO CITY COUNCIL 

 
None 
 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
34.  

 
A. Request by Mayor Pete Saenz 

 
1. Discussion with possible action on accessible parking violation fees by the 

Mayors Blue Ribbon Committee for People with Disabilities. 
 

Daniel Castillon, Chair of the Mayor’s Blue Ribbon Committee for People with 
Disabilities, stated that the committee takes its guidance from Council and 
advocates for individuals with disabilities. One of their concerns is that the 
administrative hearing officer does not currently have the discretion to reduce 
the citation amount. The committee does not think an administrative fee should 
be charge if the individual has been granted a handicapped parking placard. He 
asked Council to provide the people with a just option and eliminate the $25 
administrative fee. Mr. Castillon voiced his support of granting the hearing officer 
the authority to dismiss citations, but he requested a maximum administrative 
fee of $25 for individuals  
 
Cm. Torres noted that a fee schedule will instill some responsibility on the 
offender, at the discretion of the hearing officer. The intention of the fee 
schedule was to avoid repeated violations. Removing the schedule may lead to 
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individuals constantly neglecting to display their placards because they know the 
fee will be dismissed.  

 
Motion to give the hearing officer full discretion to dismiss or apply the fee 
schedule, as amended. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 

 
B. Request by Council Member Vidal Rodriguez 

 
1. Discussion with possible action to install one (1) speed hump each on San 

Salvador St., and Santa Clara St., between US 83 and S. New York Ave., Pecan 
St., between S. Martin Ave. and S. Texas Ave., Emory Loop., between Fairfield 
Dr. and Brewster Dr., Burnet Dr., between Emory Loop. and Killen Dr., and 
Boulanger St., between US 83 and S. Louisiana Ave., under the Special 
Provision of the Speed Hump Installation policy, adopted by city ordinance, 
using District II Funding. (Fire, Health and Traffic Department are not in support 
to install speed humps at these locations.) 
 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 

C. Request by Mayor Pro-Tempore Alejandro "Alex" Perez 
 

1. Discussion with possible action on the establishment of Ad Hoc committee to 
identify the potential best uses for the old Mercy Hospital in consideration with 
the immediate and future needs of the community, and all matters related 
thereto. 

 
Jennifer Roby of the Department of Veteran’s Affairs reported that she maintains 
a master list of homeless veterans identified in Laredo going as far back as 
2014. In Nebraska, a city took an old hospital building and used a block grant 
with other donors to convert the building into a 90-unit apartment complex to 
house homeless veterans, renting the first two floors to relevant departments 
like Veteran’s Affairs. That complex offered vocational training, mental health 
services, substance abuse counseling, and other necessary services. Ms. Roby 
referred to Laredo’s substantial need for affordable housing. She recommended 
taking similar action with regards to the old Mercy Hospital building.  
 
Ms. Roby continued that this repurposing of the hospital building can be used for 
street outreach. She cited a program followed in Florida known as Project 
Lazarus in which medical providers go out to the streets to meet with the clients.  
 
Cm. Perez stated that he would like to establish an ad hoc committee comprised 
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of the Mayor and Council Members from Districts 3, 4, and 8, and he would like 
Ms. Roby to be a part of it. He clarified that the City is open to all investments, 
but the constituents in the area do not want a jail.  
 
Andrew Carranco, Laredo Lomas Properties manager, noted that the owners 
also do not want to turn the hospital building into a jail. He noted that they regret 
the state of the building and promised that something will be done with the 
building that will make the City of Laredo proud.  
 
Melissa Cigarroa stated that she lives one block away from the hospital building 
and thinks that the community should be able to provide input for its purpose. 
The residents do not want a jail, and she asked for an ordinance that prevents 
the building from being used for a jail or detention center. She is grateful for the 
discussion and attention given to the hospital, but she would like to see some 
action taken shortly that works for the local residents. Ms. Cigarroa asked to be 
a part of the ad hoc committee as this issue is of significant relevance to her and 
her neighbors.  
 
Jesus Olivares, City Manager, noted that many interested parties would like to 
demolish the building and work with a clean slate. Retrofitting the building will 
make projects more expensive.  
 
Mr. Carranco noted that he has interacted with interested buyers in the private 
sectors, particularly one out of California.  
 
Cm. Torres emphasized that Council is not against jails or detention centers, but 
they do not want any to be in a constituent’s backyard or to affect the morale or 
daily life of a constituent. 
 
Armando Cisneros stated that he would like to be on the ad hoc committee and 
asked Council to consider him.  
 
Mr. Carranco clarified that the ad hoc committee is only advisory as the property 
is privately owned.  
 
Motion to establish an ad hoc committee to consider all available options for the 
best use of the old Mercy Hospital building, comprised of a representative of the 
Mayor, Cm. Perez, Cm. Torres, Cm. Altgelt, a citizen, and the building owner 
with the instruction not to consider a detention facility as the purpose for the old 
Mercy Hospital building, as amended. 
 
Moved:  Cm. Perez 
Second:  Cm. Torres 
For:  5   Against:  1   Abstain:  0 

 Cm. Rodriguez Cm. Vielma 
 Cm. Perez 
 Cm. Torres 
 Cm. San Miguel 
 Cm. Altgelt 

 
Cm. Balli was not present. 
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2. Discussion with possible action on the passage of a resolution formalizing the 
City of Laredo’s objections to acquisition by the federal government, or any other 
public entity, of the old Mercy Hospital for use as a federal, state or local 
detention center, and all matters related thereto. 

 
Andrew Carranco, Laredo Lomas Properties manager, stated that with Council 
support, the owners of the old Mercy Hospital building can approach GSA or the 
Department of Homeland Security to develop a DHS campus, creating jobs and 
attracting guests.  
 
Cm. Perez noted that the building must be maintained in the meantime, as there 
are several boards missing and videos on social media show teenagers 
trespassing. The building is currently a liability.  
 
Cm. Torres voiced his opinion that Council should adopt a resolution regarding 
supporting federal initiatives.  
 
Motion to table. 
 
Moved: Cm. Perez 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 

3. Consideration to rescind denial of request to amend the Zoning Ordinance 
(Map) of the City of Laredo by rezoning Lot 12 and the West ½ of Lot 11, Block 
1207, Eastern Division, located at 2102 Green Street, from R-1 (Single-family 
residential District) to R-2 (Multi-Family Residential District). 

 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 

 
D. Request by Council Member Alberto Torres, Jr. 

 
1. Discussion with possible action to consider adopting guidelines for the naming of 

City Facilities, parks, buildings, and other city improvements. 
 

Heberto L. Ramirez, Acting City Secretary, reported that he drafted a policy 
based on similar policies from San Antonio and Laredo ISD. The policy draft is 
ready for comments in order to provide guidelines to the committee. 
 
Cm. Balli noted that he would like the committee to provide feedback for 
guidelines. Cm. Torres asked Council to fill any vacancies remaining on this 
committee so that they may begin meeting as soon as possible.  
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Motion to adopt, as a draft, the City of Laredo Naming of City Facilities’ policy as 
presented as a proposal to the committee for review before naming any facilities 
and that the committee bring a final draft of the proposal to Council for action.  
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez and Cm. San Miguel were not present. 

 
E. Request by Council Member Nelly Vielma 

 
1. Discussion with possible action to terminate the Sports Venue Project Sales 

Tax, setting aside a trust account to pay the obligations and develop a plan to 
transition into a 4A-4B Economic Development Tax calling for election in 
November or May. 

 
Olivia Varela, Executive Director of the Laredo Development Foundation, spoke 
of the merits of this type of economic tool, which has been effective in other 
areas of Texas. She noted that the program is also a complex one, and 
suggested that Council considers postponing a decision today in order to 
engage the private sector and various local organizations in order to prudently 
determine the best method of execution. She offered a workshop hosted by the 
Laredo Development Foundation.  
 
Cm. San Miguel recalled working on a bill in 2011 because of the complexity of 
this issue. He clarified that in order for the sports venue tax to be terminated, it 
must be paid off. When it is paid off, the City introduces a referendum to the 
public asking them to adopt a 4A-4B. Currently, the sports venue tax is paid for 
through sales tax revenue; otherwise, it would need to be paid for out of the 
general fund, which falls on the taxpayer. Once the sports venue tax is paid off, 
it will automatically convert to a 4A-4B, which will save the taxpayer from that 
extra financial burden.  
 
Ms. Varela suggested more discussion as public education and engagement is 
vital to the success of this item.  
 
Cm. Altgelt noted that for Laredo to get a competitive edge, the City must attract 
new businesses and incentivize other industries besides transportation.  
 
Cm. Torres agreed that in-depth discussion is necessary before taking action. A 
workshop would be ideal in order to educate the public and Council.  
 
Cm. Rodriguez said that while he fully supports economic development, he 
doesn’t think the entertainment opportunities of the City, including the sports 
venue, should not be terminated.  
 
Motion to conduct a workshop to discuss this item further. 
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel 
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For:  7   Against:  0   Abstain:  0 
 

2. Discussion with possible action authorizing the Internal Auditor to create an 
Open Data Portal on the City's webpage to report to the taxpayers on the audits 
scheduled, since when, status, priority, reason for delays, final results and 
recommendations. 

 
Heberto L. Ramirez, Acting City Secretary and IST Director, confirmed that staff 
can bring proposals to Council concerning the financial impact of this portal.  
 
Kristina L. Hale, Acting City Attorney, advised Council that given the legal 
standpoint of some audit reports, some reports may not be posted on the portal, 
either in part or in their entirety. Jesus Olivares, City Manager, continued that 
some audits will have to be obtained via open record requests.  
 
Motion to approve. 
 
Moved:  Cm. Vielma 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 

 
3. Discussion with possible action, authorizing the City Attorney to conduct a 

conflicts of interest verification of the members appointed to boards and 
committees and provide recommendations. 
 
Kristina L. Hale, Acting City Attorney, noted that a year ago, a conflict 
application form was drafted to distribute to new committee appointees. She 
confirmed that she will ensure committee members appointed prior to that time 
will be given a conflict of interest form to have on file. 
 
Motion to approve and incorporate documents used by Cm. Vielma following 
Legal review, as amended. 
 
Moved:  Cm. Vielma 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present.  
 

4. Discussion with possible action to adopt an Evaluation Tool for the City 
Manager's review process. 

 
Following executive session, Mayor Saenz reported that no action was taken.  

 
F. Request by Council Member George Altgelt 

 
1. Discussion with possible action on placing an iconic sign/artwork at the Historic 

Hamilton Hotel building that would inspire a feeling of downtown renaissance. 
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Cm. Altgelt noted that the financial impact should not be too great for this item, 
as he anticipates the art community to invest.  
 
Cm. Vielma requested that the MMD post their agenda of the meeting on the 
City of Laredo website for the public and stakeholders.  
 
Motion to approve and send this item to the Municipal Management District for 
deliberation, instructing them to include the stakeholders of the Historic Hamilton 
Hotel and Laredo Main Street, as amended. 
 
Moved:  Cm Altgelt 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 

 
2. Discussion with possible action to install one (1) speed hump each on Bedford 

Dr., between Candlewood Rd. and Del Mar Blvd., and Inwood Rd., between 
Bennington Dr. and Bedford Dr., under the Special Provision of the Speed Hump 
Installation Policy, adopted by city ordinance, using District VII Funding . (Fire, 
Health and Traffic Department are not in support to install speed humps at these 
locations.) 

 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present.  

 
3. Discussion with possible action to direct El Metro staff to install free wifi in all 

busses and to make all buses trackable via Google's navigation application. 
 

Claudia San Miguel, Acting Transit General Manager, stated that the technology 
is available to add wifi on Transit’s buses. However, the department will need to 
establish policy regulating the use and age requirements to prevent liability, 
similar to the policies for internet usage at the Laredo public libraries. Ms. San 
Miguel reported that the total cost for hardware, software, licensing, installation, 
and other services for 67 buses is projected to be around $128,538.  
 
Cm. Torres asked to include the Para Transit Advisory Committee for any 
deliberations on fees and related matters.  
 
Motion to postpone this item until budget preparations and to instruct staff to 
provide recommendations at that time.  
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
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Cm. Balli was not present.  
 

4. Discussion with possible action to direct staff and City of Laredo Utilities 
Department to assist the City of Nuevo Laredo to connect all of its raw sewage 
outfalls to its sewage treatment plant. 

 
Cm. Altgelt stated that the City of Nuevo Laredo has reduced the amount of raw 
sewage outfall from 25 million gallons per day to 4 to 6 million gallons per day. 
This accomplishment was largely possible thanks to Dr. Tom Vaughn’s work, but 
much remains to be done.  
 
Hector Parra reported that 17% of Nuevo Laredo’s sewer water still needs to be 
treated. 10% of that is sewage outfall at Laredo Community College and will be 
eliminated within 30 days. An additional 2.5% will be eliminated in 45 days. In 
December 2017, he projected that a final project will eliminate another 2.5%, 
leaving only 1.4% of untreated water in Nuevo Laredo. Nuevo Laredo will work 
with City officials to continue to find a solution.  
 
Dr. Tom Vaughn informed Council of a meeting Tuesday, April 18, 2017, with 
the International Boundary and Water Commission from El Paso. In 2011, a 
bacterial study between Laredo and Nuevo Laredo was performed, and the 
follow-up study will be discussed at the upcoming meeting.  
 
Riazul Mia, Utilities Director, reported that sludge is being hauled away after it 
was stored in years past. He noted that the odor can not be completely 
eliminated at the sewer treatment plant, but it will be greatly reduced.  
 
Motion to instruct staff to organize a meeting and participate and complete any 
and all applications to assist Nuevo Laredo in removing raw sewage from the 
river as it related through applicable governmental organizations.  
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
 

G. Request by Council Member Roberto Balli 
 
1. Discussion with possible action to send the following possible renaming of parks 

and building to the Facility Naming Recognition Committee; and any other 
matters incident thereto. 

 
a. Los Tres Laredos Park 
b. Seven Flags Park 
c. Northwest Boys & Girls Club 

 
Cm. Torres clarified that the recommendations of names added to these parks 
are for the committee to review. The committee will come back to Council with 
their own recommendations and opinions of the merit of the proposed names. 
There will be a public forum for the names and publication requirements.  
 
Cm. Balli noted that the names he recommends are to honor the individuals that 
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have been active and continual pillars of the community.  
 
Cm. Altgelt countered that renaming the three parks rather than sending the 
recommendation to a committee may undermine the purpose of creating the 
committee. Kristina L. Hale, Acting City Attorney, clarified that the committee is 
advisory and Council has final authority on the naming of any facilities. 
Therefore, circumventing the committee in this instance is allowable.  
 
Cm. Torres emphasized that his vote against this motion is not in regards to the 
namesakes but out of respect to the committee which has been established. 
Cm. Vielma voiced her agreement to Cm. Torres’ sentiment.  
 
Motion to rename three parks in the following ways: add the names Consuelo 
and John Peter Montalvo to Los Tres Laredos Park, the name Johnny Amaya to 
Seven Flags Park, and the name Hector Noyola to Northwest Boys & Girls Club. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  4   Against:  4   Abstain:  0 
 Cm. Rodriguez Mayor Saenz 
 Cm. Perez Cm. Torres 
 Cm. San Miguel Cm. Vielma 
 Cm. Balli Cm. Altgelt 
 
Motion fails.  
 
Cm. Balli noted that given the division of Council, this issue should go to the 
committee. 
 
Motion to send the following the suggestions to the Facility Naming Recognition 
Committee for review and recommendation: add the names Consuelo and John 
Peter Montalvo to Los Tres Laredos Park, the name Johnny Amaya to Seven 
Flags Park, and the name Hector Noyola to Northwest Boys & Girls Club. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
XVII. ADJOURN 
 

Motion to adjourn. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present.  
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