
CITY OF LAREDO 
CITY COUNCIL MEETING 

M2017-R-07 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

May 1, 2017 
5:30 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led a moment of silence.

IV. ROLL CALL

In attendance:
Pete Saenz Mayor 
Vidal Rodriguez District II 
Alejandro “Alex” Perez, Jr. Mayor Pro-Tempore, District III 
Alberto Torres Jr. District IV 
Norma “Nelly” Vielma District V 
Charlie San Miguel District VI 
George J. Altgelt District VII 
Roberto Balli District VIII 
Heberto “Beto” Ramirez Acting City Secretary 
Jesus Olivares City Manager 
Cynthia Collazo Deputy City Manager 
Robert Eads Assistant City Manager  
Kristina L. Hale Acting City Attorney 

Motion to excuse Cm. Gonzalez.

Moved:  Cm. Torres
Second:  Cm. Perez
For:  6   Against:  0 Abstain:  0 

Cm. San Miguel was not present.

Cm. San Miguel joined at 7:02 pm.

V. MINUTES
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Approval of the minutes of April 17, 2017 
 
Motion to approve the April 17, 2017, minutes. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
VI. COMMUNICATIONS AND RECOGNITIONS 

 
Communiqués 

 
1. Presentation by Frank Roftnosky on National Bike Month-Ride of Silence. 

 
Sonia Cardena, Laredo Cycling Association and Bike Laredo member, reported that 
May is National Bike Month, and Bike Laredo is hosting a ride of silence with the 
support of the City. She invited everyone to participate in this free community event. 
 
Frank Roftnosky stated that the second annual ride of silence is part of a national 
riding event, and Laredo is the only binational ride in the world. The ride will take 
place on May 17, 2017, at 7:00 pm. The silent procession honors cyclists who have 
been killed or injured while cycling on public roadways. Bike Laredo and Laredo 
Cycling Association have Facebook pages which provide details of the events for 
National Bike Month. He clarified that the ride of silence is for participants aged 18 
and older, as it will take place in the dark and may be unsafe for young children.  
 
Cm. Balli noted that the ride of silence is an emotional experience. He urged Council 
to attend the event.  

 
Recognitions 

 
1. Recognizing the Cigarroa Middle School Orchestra for competing at the annual UIL & 

Sight Reading Contest in Corpus Christi, Texas. The CMS Honors Orchestra was the 
only middle school orchestra, out of 15 schools from Laredo, Corpus Christi, and 
Victoria, that earned the Sweepstakes Award. This is the 13th consecutive year they 
earn straight ones in the sight-reading portion of the contest and their 12th 
Sweepstakes overall. 
 
Alma Garcia, Orchestra Director, stated that the students in the Honors Orchestra are 
also a part of the mariachi. Their accomplishment in Corpus Christi is in addition to 
their rigorous academic coursework and completion of the STAAR test. 
 
Mayor Saenz presented the CMS Honors Orchestra with a certificate of recognition 
for their accomplishments.  
 

2. Recognizing Police Week as May 13 - May 19, with a local “Thumbs Up Laredo PD” 
campaign and the unveiling of the fallen hero, Pablo Albidrez Jr. (+), monument at 
Slaughter Park. 
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Cm. Perez noted that Mr. Joe Arciniega wrote an article supporting Police Week in Cream 
magazine. Cm. Perez reported that the Pablo Albidrez, Jr., monument will be unveiled on 
Friday, May 12, 2017, at Slaughter Park at 9:00 am. Officer Albidrez was killed on July 31, 
1976, in the line of duty. Cm Perez also mentioned additional Laredo officers killed in the 
line of duty: Arturo Garcia (1917), Pedro Ayala (1936), Juan Novoa (1945), Eugenio Luna 
(1947), Susano Castillo (1962), and Victor Serna (1984). He invited the public to attend 
Officer Albidrez’s monument unveiling. 
 
Joe Arciniega noted that the article “Police Week: Thumbs Up for the Blue Crew” is in the 
April/May issue of Cream City Magazine, and he referred to the killing of Dallas Police 
Officers in July 2016 as they protected a peaceful demonstration. It was the greatest loss of 
lives in service since September 11, 2001. National Peace Officers Memorial Day is May 
15 of each year and occurs during Police Week. During Police Week, he encouraged 
everyone to give law enforcement officers a thumbs up to show their support and gratitude.  
 
Gabriel Martinez, Jr., Acting Police Chief, thanked Mr. Arciniega for taking the initiative and 
encouraging police support.  

 
Citizen comments 

 
Mellie Hereford thanked Mayor Saenz for his leadership under difficult circumstances 
during the FBI investigations in City buildings. She thanked him for continuing to promote 
accountability and transparency of City government. He has always tried to do the right 
thing for the people, even at times when Council Members have voted down items that he 
has wanted for the public or overriding his vetoes. She asked Mayor Saenz to continue 
serving the people as his actions are those of a great leader and righteous man. 
 
Roger Garcia of Mile One and the Laredo Development Foundation, invited Council to Mile 
One’s start-up challenge, commonly considered Laredo’s “Shark Tank” event on 
Wednesday, May 10, 2017, from 7:00 to 9:00 pm at Gallery 201. An RSVP portal will be 
opened at www.mileoneinc.com on May 5 for public attendance reservations as seating will 
be limited.  
 
John Stabile voiced his opposition to Cm. Balli’s proposal to name a park after Johnny 
Amaya. He quoted from The Streets of Laredo Politics by Justin Allen Hundsnurscher: 
“Former Laredo City Councilman Johnny Amaya, who was term limited and left Council in 
2008, became a Laredo Independent School District Board Trustee in 2010 and also 
worked as Assistant Manager with the Webb County Utilities Department. He was arrested 
in 2014 for allegedly tampering with government paperwork in regard to the Rio Bravo, 
Texas, and El Cenizo, Texas, water system scandal, which caused residents in this small 
community to boil their water for several weeks as traces of E. coli were found in their water 
system. The District Attorney indicted Amaya and several employees as Texas Rangers 
discovered tampering of daily and monthly reports with false figures, of turbidity, and 
endangering its residents. Allegedly, Amaya ordered the documents to be altered by 
supervisors and employees. The 111th District Court was presented with the indictment of 
Amaya for three counts of tampering with governmental records and one count of engaging 
in organized criminal activity. A jury later found Amaya not guilty. Amaya lost his reelection 
bid for the Board of Trustees for LISD in November 2014.” Additionally, Johnny Amaya is 
identified in the warrant by the FBI in the raid of City Hall records on Wednesday, April 26, 
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2017. He asked if Council really wants a City park named after someone with such a 
reputation.  
 
Yolanda Gutierrez Garcia, Our Laredo member, asked how Laredo got to the point of an 
FBI raid of City records. She voiced her sadness at the disgrace and embarrassment 
brought upon Laredo. She voiced her opinion that Council did not follow the guidelines 
required of them, which led to the April 26, 2017, FBI raid. She noted that Council never 
listens to citizens, particularly the Our Laredo group. She hopes that the City can benefit 
moving forward after this situation by “shaping up” and correcting corrupt behavior.  
 
Osiris Escamilla of the TAMIU DustyTron Robotics Team, noted that the team will be 
competing for the third consecutive year in the NASA Robotic Mining competition at 
Kennedy Space Center in Florida. TAMIU is the only university in Texas competing at this 
event.  
 
Rosario Martinez of the DustyTron Robotics Team, introduced the robot built by the team 
that will dig and dump as part of the competition to dig for ice on the surface of Mars. Jesus 
Olivares, City Manager, confirmed that the City will support the robotics team as they travel 
and compete in Florida.  
 
Leticia Botello, Our Laredo supporter, reminded Council of their promise of transparency 
when they took their oath as elected officials. The people expect Council to stand on their 
promises. The humiliation brought to the people as a result of the FBI investigation may be 
due to a lack of transparency. She encouraged all City employees to report any 
wrongdoings they have witnessed without retaliation or intimidation. She asked Council to 
direct the City Manager to prepare a letter immediately stating that City personnel are 
welcome to report any wrongdoings to the FBI or any government official without any fear 
of retaliation.  
 
Daniel Perez, Women’s Soccer League President, stated that a girls’ soccer showcase was 
held on Sunday, April 30, 2017, in which eight Texas colleges, two Mexican colleges, and 
three professional league team coaches from Mexico participated in multiple matches. This 
event attracted talent scouts and resulted in five scholarships and two professional 
contracts offered to Laredo players. Mr. Olivarez thanked Mr. Perez for his volunteerism on 
behalf of Laredo girl soccer players.  

 
VII. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Mayor Pro-Tempore Alex Perez of Carlos Garcia to the 
Transportation & Traffic Advisory Committee. 
 
Motion to approve the nomination of Carlos Garcia to the Transportation & Traffic 
Advisory Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 



5  

2. Appointment by Mayor Pro-Tempore Alex Perez of to the Third Party Funding 
Advisory Committee. 
 
Motion to approve the nomination of Enrique Lobo to the Third Party Funding 
Advisory Committee. 
 
Moved:  Cm. Perez 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

3. Appointment by Council Member Alberto Torres, Jr. of Dr. Martha E. Villarreal to the 
Fine Arts & Culture Commission. 
 
Motion to approve the nomination of Dr. Martha E. Villarreal to the Fine Arts & Culture 
Commission. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

4. Appointment by Council Member Alberto Torres, Jr. of Esmeralda R. "Mellie" 
Hereford to the Third Party Funding Advisory Committee. 
 
Motion to approve the nomination of Esmeralda R. “Mellie” Hereford to the Third 
Party Funding Advisory Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

5. Appointment by Council Member Alberto Torres, Jr. of Louis P. Lavaude to the Old 
Mercy Ad Hoc Committee. 
 
Motion to approve the nomination of Louis P. Lavaude to the Old Mercy Ad Hoc 
Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

6. Appointment by Council Member Charlie San Miguel of Sandra E. Solis to the Animal 
Care Facility Committee. 
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Motion to approve the nomination of Sandra E. Solis to the Animal Care Facility 
Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

7. Appointment by Mayor Pete Saenz of Roberto Reyes to the Facility Naming and 
Recognition Commission. 
 
Motion to approve the nomination of Roberto Reyes to the Facility Naming and 
Recognition Commission. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

8. Appointment by Mayor Pete Saenz of Guillermo Castro to the Para Transit Advisory 
Committee. 
 
Motion to approve the nomination of Guillermo Castro to the Para Transit Advisory 
Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

9. Appointment by Mayor Pete Saenz of Adrienne Goodman Trevino to the Airport 
Advisory Board. 
 
Motion to approve the nomination of Adrienne Goodman Trevino to the Airport 
Advisory Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

10. Appointment by Mayor Pro-Tempore Alejandro “Alex” Perez of Margarita Ariza to the 
Old Mercy Ad Hoc Committee. 
 
Motion to approve the nomination of Margarita Ariza to the Old Mercy Ad Hoc 
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Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

11. Appointment by Mayor Pro-Tempore Alejandro “Alex” Perez of to the Planning and 
Zoning Commission. 
 
No action taken. 
 

12. Appointment by Council Member Roberto Balli of to the Old Mercy Ad Hoc 
Committee. 
 
No action taken. 
 

13. Appointment by Mayor Pete Saenz of himself to the Old Mercy Ad Hoc Committee. 
 
Motion to approve the nomination of Frank Saldana to the Old Mercy Ad Hoc 
Committee. 
 
Moved:  Cm. Torres 
Second:  Cm. Vielma 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

14. Appointment by Council Member Nelly Vielma of Maria Fonseca to the Historic 
District/Landmark Board. 
 
Motion to approve the nomination of Maria Fonseca to the Historic District/Landmark 
Board. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

15. Appointment by Council Member Nelly Vielma of Pedro Alfaro to the Transportation & 
Traffic Safety Advisory Committee. 
 
Motion to approve the nomination of Pedro Alfaro to the Transportation & Traffic 
Advisory Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
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Cm. San Miguel and Cm. Altgelt were not present.  
 

16. Appointment by Council Member Nelly Vielma of Robert Simpson Del Valle to the 
Animal Care Facility Committee. 

 
Motion to approve the nomination of Robert Simpson Del Valle to the Animal Care 
Facility Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  

 
VIII. PUBLIC HEARINGS 
 

1. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 
the City of Laredo by rezoning Lots 1 through 6, Blk 1000 and Lots 2 through 9, Block 
1001, Western Division, as further described by metes and bounds in attached 
Exhibit “A”, located north of Philadelphia St. and west of Lee Ave., from M-1 (Light 
Manufacturing District) to R-3 (Mixed Residential District). ZC-25-2017 

 
Staff does not support the application and the Planning and Zoning Commission 
recommends approval of the Zone Change. District VIII 
 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 
Nathan Bratton, Planning Director, said that staff does not support this application 
because it does not align with the land use plan. However, a change would not be 
problematic.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 

2. Public Hearing and Introductory Ordinance authorizing the City Manager to allow the 
City of Laredo Utilities Department to sell sanitary sewer LUEs (Living Unit 
Equivalent) in the amount of $710.63/LUE to the development community; the 
development community is responsible to address the lack of capacity on the existing 
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sanitary sewer system and to do the improvements in lieu of payment of the sanitary 
sewer LUEs and amending the Wastewater Construction Fund Annual Budget 2016-
2017 by appropriating revenues and expenditures in the amount of $250,000.00. This 
16” force main will provide extra capacity to the McPherson Lift Station service area 
and will start from the McPherson Lift Station to the 18” Chacon Creek Interceptor. 
The purpose of selling sanitary sewer LUEs is to allow additional flows to the 
McPherson Lift Station from the development community and be able to discharge 
the flows to the South Laredo Wastewater Treatment Plant. The LUEs will be 
enforced to the development community during the recordation of the platting process 
that includes the interest from the bond. The bond was estimated to be paid in 20 
years at 4% interest. Properties requesting an increase in sanitary sewer LUEs 
beyond those designated in the original plat will be subjected to the additional 
sanitary sewer LUEs. The estimated cost of the improvements including the interest 
will be $2,242,441.32. The Utilities Department recommends increasing the cost per 
LUE every year by adding the percentage of the sewer rate increase on October 1st 
of every year. Fees collected will be set aside to cover the cost of the McPherson Lift 
Station 16” Force Main. Providing for publication; and declaring an effective date. 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  

 
IX. INTRODUCTORY ORDINANCES 
 

3. Authorizing the City Manager to execute all documents to convey the "Surface Only" 
of 3002 Anna Street in the amount of $126,818.00 to Mr. Pedro Venegas, the sole 
bidder thru recently published public land sale. The vacant tract of land contains 
69,440 square feet (1.594 acres) more or less, and identified as all of block number 
seven hundred twelve (712), in the Western Division, of the City of Laredo, recorded 
in the map records of Webb County. 

 
Arturo Garcia, Community Development Director, confirmed the subject tract is 
located in District VIII. The property was appraised for $126,818, and the sole bidder 
submitted a bid for that amount.  
 
Nathan Bratton, Planning Director, estimated that the zoning area is M-1 and AG. 
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The area is in the 100-year floodplain, which may require some adjustment.  
 
Armando Cisneros noted that Peter Venegas has served on the Citizens 
Environmental Advisory Committee and asked if a conflict of interest existed. Kristina 
L. Hale, Acting City Attorney, clarified that going out for bids is an exception for 
conflict of interest stipulations.  
 
John Porter, Environmental Services Director and liaison to the Citizens 
Environmental Advisory Committee, confirmed that Mr. Venegas is on the committee 
and that this issue never came before the committee.  
 
Cm. Vielma asked Mr. Garcia to check if this area was included in the comprehensive 
plan.  
 
Motion to table. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 

X. FINAL READING OF ORDINANCES 
 

Motion to waive the final readings of Ordinances 2017-O-056, 2017-O-057, 2017-O-058, 
2017-O-059, 2017-O-060, 2017-O-061, 2017-O-062, 2017-O-063, and 2017-O-064. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 
 
4. 2017-O-056 Amending Chapter 19, Article VIII, Section 19-355 (administrative 

adjudication of stopping, standing, parking), subsections (c) and (d), 
of the municipal code of ordinances granting the administrative 
hearing officer discretionary authority to dismiss certain disabled 
parking offenses without assessing an administrative fee, or for a 
$25.00 administrative fee for the first offense, $50 for the second 
offense, and $100 for the third offense; providing a repealing clause; 
providing for severability; providing for publication, and declaring an 
effective date. 
 
Motion to adopt Ordinance 2017-O-056. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 
 

5. 2017-O-057 Amending the Zoning Ordinance (Map) of the City of Laredo by 
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rezoning Lots 8, 9 and Pt. of 10, Block 350, Western Division, located 
at 11 Iturbide St., from B-1 (Limited Business District) to B-3 
(Community Business District). ZC-28-2017 

 
Motion to adopt Ordinance 2017-O-057. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 

 
6. 2017-O-058 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning approximately .87 acres, as further described by metes and 
bounds in attached Exhibit “A”, located south of State Highway 359 
and west of Veterans Blvd., from R-2 (Multifamily Residential District) 
to B-3 (Community Business District). ZC-26-2017 

 
Motion to adopt Ordinance 2017-O-058. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 

 
7. 2017-O-059 Authorizing the City Manager to execute a lease with City of Laredo, 

Community Development, Municipal Housing Division, for the 
approximately 22,500 sq. ft. warehouse located at 5511 Thomas 
Avenue at the Laredo International Airport. Lease term is for ten (10) 
years commencing on April 1, 2017, and ending on March 31, 2027, 
which may be extended for one (1) five (5) year term ending on March 
31, 2032. Initial rent shall be $9,278.00 per month and shall be 
adjusted annually according to changes in the consumer price index 
and further adjusted by fair market value appraisal on the 5th and 
10th anniversaries. 

 
Motion to adopt Ordinance 2017-O-059. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 

 
8. 2017-O-060 Amending Chapter 19, Motor Vehicle and Traffic, Article VIII, 

Stopping, Standing, or Parking, of the Code of Ordinances, City of 
Laredo, specifically adding Sub-Section 19-364 (21) which establishes 
the south side of the 800 block of Nafta Boulevard, from 850 feet east 
of McPherson Rd. to 400 feet west of Delta Drive, as a “No 
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Parking/Tow Away” zone, providing severability and for an effective 
date and publication. 
 
Motion to adopt Ordinance 2017-O-060. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 
 

9. 2017-O-061 Amending Article III, Section 24.59.3.1 through 24.59.3.3 of the City of 
Laredo Land Development Code; by revising the drainage standards 
for: finished floor requirements; open channels; floatable controls; fee 
in lieu of detention; lakes and damns; and freeboard and emergency 
spillway; amending appendix a to add the definition of special 
drainage easement; providing for related matters; providing for a 
repealing clause; providing for severability; providing for publication; 
and providing for an effective date. 

 
Motion to adopt Ordinance 2017-O-061. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 
 

 
10. 2017-O-062 Authorizing the City Manager to execute a lease and restaurant 

concession agreement with Carlos Bella D/B/A Villa Laredo restaurant 
for approximately 1,116 square feet constituting suite number 101 on 
the first (1st) floor of the airport passenger terminal to include the 
approximate 550 Sq. Ft. located at the second floor level of the 
passenger terminal building located at 5210 Bob Bullock Loop at the 
Laredo International Airport. Lease term is for five (5) years 
commencing on June 1, 2017, and ending on May 31, 2022. Monthly 
rent shall be $3,990.00, and will be adjusted annually according to 
changes in enplaned revenue passengers. 

 
Motion to adopt Ordinance 2017-O-062. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 

 
11. 2017-O-063 Amending the City of Laredo’s Code of Ordinance Chapter 2 

(Administration), Article II (Departments, Officers, and Employees), 
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Division 6 (Pay Administration) by revising the days a vacant position 
must be advertised prior to being filled and closed from at least 5 
(five) working days to at least 5 (five) calendar days. 

 
Motion to adopt Ordinance 2017-O-063. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 

 
12. 2017-O-064 Setting the new speed limit on sections of SH359, within the city limits 

of Laredo, Webb County, Texas, to 45 MPH, between US83 and 153 
feet east of Floral Blvd., with a 30 MPH school zone, when flashing 
beacons activated, in the vicinity of the intersection of Concord Hills 
Blvd.; 55 MPH from 153 feet east of Floral Blvd. to 500 feet east of 
Willcox Rd. and 65 MPH from 500’ East of Willcox Rd. to 
approximately 1,832 feet east of Botello Rd., as defined in the Texas 
Department of Transportation control section map CS 0086-
01providing for the installation of appropriate signs to indicate new 
speed changes in the designated areas and providing for publication 
and effective date. 

 
Motion to adopt Ordinance 2017-O-064. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 

 
XI. CONSENT AGENDA 
 

Motion to approve the Consent Agenda, excluding Items #14, 15, 18, 19, and 23. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 
 
XI (a) RESOLUTIONS 
 
13. 2017-R-51 Authorizing the City Manager to accept a grant in the amount of 

$9,000.56 from the Texas Department of Transportation for the 
Enforcement of Vehicle Occupant Protection during the "Click It or 
Ticket" Campaign. This grant period will begin May 2, 2017 through 
June 10, 2017. This grant is for overtime and fringe benefits and is 
funded 100% by the Texas Department of Transportation. 
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14. 2017-R-53 A resolution of the City Council of the City of Laredo, Texas, objecting 

to the acquisition by the federal government, or any other public 
entity, of the old mercy hospital for use as a federal, state or local 
detention center; and providing an effective date. 

 
Mellie Hereford read a portion of state law as follows: “Over the years 
the courts defined four basic situations where a ‘regulatory taking’ will 
be found to have exceeded the police power by government. These 
are: 1) Where regulation has denied the landowner all ‘economically 
viable use’ of the land…” (505 US 1003). She asked if Council has 
sought legal counsel on this matter and recommended tabling this 
item until they have done so. They have no authority to restrict the 
market of interested buyers and if they take action, it may create 
liability. She urged all of Council to appoint a representative to the ad 
hoc committee. She asked about the transparency of the new ad hoc 
committee, particularly if the meetings are public with publically-
posted agendas.  
 
Cm. Perez noted that he has lived in the area his entire life. He is 
constantly approached regarding the eyesore of the building. The 
Carrancos and Council have worked together for many years trying to 
find buyers for the property. However, many interested buyers do not 
want the building as it is, for it is not part of their investment plans. He 
voiced his opinion that the City would be better off demolishing the 
building and starting from scratch. Ultimately, the area residents do 
not want a detention facility or jail. The ad hoc committee has not 
scheduled a meeting to-date, but he assured the public that the 
meetings are public and the agendas will be posted at City Hall and 
on the City’s website. He is acting on the wishes of his constituents. 
Cm. Perez clarified that the proposed resolution will not stop any 
negotiations that may currently be on the table regarding the property.  
 
Cm. Vielma reiterated that she thinks it is intrusive of Council to 
meddle in the private business of the property owners. She 
recommended tabling this item to avoid liability. 
 
Kristina L. Hale, Acting City Attorney, stated that this resolution is in 
accordance with federal statute attached to the resolution in regards 
to the zoning. The federal government does not have to abide by City 
zoning. The purpose of this resolution is to formalize the City’s wishes 
for the property, but the federal government does not have to consider 
them. She confirmed that there is no legal issue in creating the ad hoc 
committee to address the building.  
 
Cm. Vielma stated that detention cells in her community have not 
negatively affected property values. Cm. Altgelt voiced his agreement, 
adding that detention facilities will draw well-paid employees into the 
area and bring revenue into the district. Structurally, the Old Mercy 
Hospital building is in good shape, so demolition does not make good 
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sense. It makes better sense to facilitate the federal government or 
private sector and make use of the building.  
 
Cm. Torres argued that if Council is too intrusive in this matter, then 
they have been intrusive in every matter of Planning & Zoning, as they 
are obligated to instruct property owners if their property can be 
residential or commercial and regulate what type of businesses are 
allowed on the property.  
 
Cm. Balli clarified that Cm. Perez is not telling the property owners 
what to do with the building but instead trying to convey the wishes of 
his constituents. He also noted that the resolution does not have any 
authority to mandate action. Therefore, it should not be seen as 
meddling in private affairs.  
 
Motion to adopt Resolution 2017-R-053, amending the resolution to 
read “A resolution of the City Council of the City of Laredo, Texas, 
objecting to the acquisition by the federal government, or any other 
public entity, of the old Mercy Hospital for use as a federal, state or 
local detention center as a first use; and providing an effective date.” 
 
Moved:  Cm. Perez 
Second:  Cm. Rodriguez 
For:  6   Against:  1   Abstain:  0 
 Cm. Rodriguez Cm. Vielma 
 Cm. Perez 
 Cm. Torres 
 Cm. San Miguel 
 Cm. Altgelt 
 Cm. Balli 
 

XI (b) MOTIONS 
 

15. Consideration for acceptance of the Neighborhood Recreational Swimming Pool 
(5,330 S.F.) at Bartlett Avenue Soccer Field Complex located at 6002 Thomas 
Avenue as complete, release of retainage and approval of final payment in the 
amount of $58,820.00 to Sunset Pools, Inc., Laredo, Texas, in association with South 
Texas Testing Laboratories, Inc., Laredo, Texas, Aquatic Excellence, Georgetown, 
Texas, and Williams Architects/Aquatics, Itasca, IL. Final construction contract 
amount is $1,176,400.00. Funding is available in the 2009 C.O, 2010 C.O., 2014 
C.O., and 2015 C.O. 

 
Cm. Torres requested that prior to releasing any information to any contractor, 
Council ensures that all projects are completed before releasing any retainage.  
 
Rogelio Rivera, Engineering Director, confirmed that this project has been completed, 
with the exception of taxes. Kristina L. Hale, Acting City Attorney, stated that there is 
a provision in the City Charter that if a contractor owes taxes, the City can withhold 
any retainage until that debt has been paid.  
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Dora Maldonado, Tax Assessor/Collector, clarified that there were no delinquent 
taxes for this vendor.  
 
Motion to postpone.  
 
Moved:  Cm Vielma 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
16. Consideration for approval of the selection of consultant O'Connor Engineering and 

Science, Inc., Laredo, Texas, for the Asbestos Containing Building Materials 
Investigations/Abatement Fiscal Year 2017 and authorization to negotiate a 
professional services contract for each respective project assigned. Funding is to be 
available from each project account. 

 
17. Consideration for approval to award a professional services contract to Lockwood, 

Andrews & Newnam, Inc., Houston, Texas, for an amount not to exceed $153,825.00 
for updates to the design, utilities coordination, preparation of plans and 
specifications, and construction services for the Flores Street Drainage and Utility 
Improvements - Phase II. Preliminary and design work is to be approximately one 
hundred sixty-five (165) calendar days. Funding is available in the Environmental 
Services 2016 CO and Utilities 2015 Water Revenue Bond. 

 
18. Consideration to authorize the City Manager to donate a 2009 Peterbuilt Side Loader 

Refuse Truck to the City of El Cenizo,Texas. Unit has reached the end of its useful 
life for our Solid Waste Department. 

 
Raul Reyes, Mayor of the City of El Cenizo, noted that El Cenizo is a small town of 
3,500 people with a limited budget of $280,000 per year. This limited budget makes a 
simple task like acquiring a solid waste collection vehicle very difficult for the 
community. About a month ago, El Cenizo’s solid waste collection vehicle, which was 
donated by Laredo in 2009, broke down, forcing El Cenizo to collect refuse using 
pick-up trucks and trailers. The City will be able to acquire a new vehicle soon, but he 
asked Council to consider selling or donating a solid waste collection vehicle to El 
Cenizo in the interim. 
 
Cm. Torres emphasized that he had forwarded this matter to management after being 
contacted by Mayor Reyes, and this type of exchange has proven beneficial for 
Laredo in the past in terms of goodwill and economy. 
 
Motion to authorize City Manager to donate a 2009 Peterbuilt Side Loader Refuse 
Truck to the City of El Cenizo, Texas. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
19. Consideration to renew the existing annual contract FY14-048 to Southern Sanitation, 
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Laredo, Texas, in an amount up to $73,627.44, to provide trash collection services for 
large volume containers. These services will be required for various city operations 
such as the Airport, Bridge System, Parks and Leisure, Public Access, Fleet 
Management, Traffic, Transit, Municipal Housing, Environmental Engineering, 
Utilities, and Solid Waste Departments. The contract vendor is also required to 
provide these containers for special events such as the Household Collection Event. 
There will be no price increase during this extension period. The term of this contract 
shall be for a period of one (1) year beginning as of the date of its execution. This is 
the third of five extension periods. Funding for these services are available in various 
departmental funds. 

 
Jesus Olivares, City Manager, clarified that the Purchasing Department has 
requested more time to review this item and will bring it back before Council at the 
next Council meeting.  
 
Motion to table. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 

 
20. Consideration to affirm the selection of the top three ranked engineering consultant 

firms: LNV Engineering, Laredo, TX, Crane Engineering, Laredo, TX and Dunaway 
Associates, Austin, TX based on FY17-037 Request for Qualifications (RFQ) 
submittals received, following TXDOT’s procurement process as per Resolution 
2017-R-036 approved by City Council on March 20, 2017, and authorizing the City 
Manager to request proposals/interviews from these selected firms, interview and 
negotiate a contract with the best option/firm for the Upper Zacate Multi-Use Bicycle 
& Pedestrian Trail Project. 

 
21. Consideration to select a consulting firm and negotiate contract FY17-029 for 

Updating of the Parks Open Space Master Plan. Best value criteria was considered 
by the evaluation committee to review all submittals; after review, the committee's top 
recommendation was Halff Associates Inc., Austin, TX. Funding for this project is 
available in the Parks & Leisure Services Budget. 

 
22. Authorizing the City Manager to award an engineering professional service contract in 

the amount of $120,440.00 to Crane Engineering Corp., Laredo, Texas for the design 
of the San Dario Avenue Waterline Replacement from Calle Del Norte to Hillside 
Road including plans, specifications, cost estimate and easement surveys and 
construction phase. Funding is available in the 2015 Water Revenue Bond. 

 
23. Consideration to ratify the Change order #1 in the amount $114,521.86 to the 

emergency purchase order issued to United Rentals, Laredo, Texas for the time 
extension of the rental of five (5) 10 inch pumps, all associated hoses, and fittings at 
the El Pico Water Treatment Plant Raw Water Pump Station. The initial emergency 
purchase order was for the amount $49,550.00, issued on December 16, 2016. The 
total amount with the change order is $164,071.86. Funding is available in the Water 
Construction Fund. 
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Riazul Mia, Utilities Director, asked Council to ratify this item so that the City may pay 
the rental of the United Rental pump, which produces almost 15 million gallons of 
water per day. The two broken pumps have been fixed, and the rented pump is no 
longer needed. The insurance company is still investigating the cause of the two 
broken pumps.  
 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 

 
24. Authorizing the City Manager to approve Amendment No. 3, to the 

architectural/engineering contract with Metaform Studio Architects of Laredo, Texas 
in the amount of $63,537.66 for a total amount of $345,181.66 for final adjustment on 
consultancy fees based on final construction cost of the Water Education and 
Learning Center in the Administration Building of Jefferson Water Treatment Plant. 
Funding is available in the 2015 Water Revenue Bond. 

 
25. Consideration and acceptance of the City of Laredo Water Education and Learning 

Center Project and ratifying City Manager's approval for Change order #6, a net 
decrease on the contract amount of ($97,625.34) for credits and allowances to Vision 
Construction. The final contract amount will be $4,602,422.17. Also, release of 
retainage in the amount of $230,121.11, less liquidated damages in the amount of 
($17,000.00) which will be deducted from the final retainage payment. The final 
retainage payment shall be $213,121.11. Disbursement of final payment is contingent 
upon the Contractor’s submission of supporting documentation, including release of 
waivers of liens from subcontractors and materials and equipment suppliers. Funding 
is available in the Water Fund retainage account. 

 
END OF CONSENT AGENDA 

 
XII. STAFF REPORTS 
 

26. Presentation by Ms. Charlene Heydinger of the Texas on Property Assessed Clean 
Energy (PACE) Authority regarding financing. 

 
Charlene Heydinger, Texas PACE Executive Director, stated that a wonderful 
economic development opportunity exists in Laredo. PACE has been adopted in 
other cities across Texas, does not require local government taxpayer dollars, and 
will open multiple private sector opportunities with no risk to the City or County. It is a 
voluntary program for commercial and industrial properties, which accounts for 64% 
of energy consumption in Texas. PACE does not require a down payment, and the 
company does not begin in debt. Ms. Heydinger reported that PACE should be self-
sufficient beginning next year.  
 
If the City creates this program, they will need to post a report on how the program 
will work, pass a resolution of intent, hold a public hearing, and adopt a resolution 
establishing the PACE program. The benefits apply to property owners, contractors, 
lenders, the State of Texas, and the community.  
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Cm. Altgelt asked management to add the appropriate agenda item to the next 
Council agenda to initiate the PACE program in Laredo.  
 

27. Presentation by Internal Audit on the summary findings and recommendations of the 
Max Mandel Municipal Golf Course Leasehold / Management Agreements Audit. 
 
Veronica Baeza, Internal Auditor, reported that the Max Mandel audit was requested 
by Council on December 1, 2014. She clarified that her presentation is over 
Foresight, the company which previously held a leasehold/management agreement 
with the City. This agreement is now held with Landscapes Unlimited. Because 
Foresight is no longer the operator, the recommendations included in the audit report 
are for Council to implement in future agreements. The scope consisted of a 
compliance review with the terms of the leasehold/management agreement which 
was approved by Council on September 4, 2012, and a financial review for 
verification of operating losses for calendar year 2014.  
 
The audit found noncompliance with reporting requirements, specifically instances in 
which the operator did not submit many reports detailed in the 
leasehold/management agreement to City staff. Conversely, the review did not find 
any attempts by City staff to request missing reports in writing. She recommended 
that a contract management plan be developed and implemented by designated City 
staff to ensure the consistent submittal and verification of documentation from future 
operators in order to evaluate their performance.  
 
Ms. Baeza recommended that regular updates be given to City Council by the 
operator or designated City staff to keep City stakeholders informed in order to make 
better decisions regarding the operation of the golf course. Internal Audit tried to 
verify the operating losses during 2014 by reconciling the monthly profit and loss 
reports being submitted to the City against the unaudited statement of income and 
members’ equity that was submitted by the operator’s CPA at the time. A minor 
variance was found in the amount of about $5,000, which attributed to a difference of 
0.32% of the net income for that calendar year. The operator noted that the variance 
can be attributed to invoices and entries made after the monthly profit and loss 
reports but before the fiscal year end. Although the leasehold/management 
agreement did not require auditing of monthly statements, Ms. Baeza noted that it is 
a possible recommendation for future agreements with operators.  
 
The audit took five months to receive the requested documentation, during which 
Internal Audit completed other assignments. The majority of the records were located 
out of town. Clarification was needed for much of the requested documentation. 
 
Horacio de Leon, Assistant City Manager, noted that he was responsible for 
overseeing the leasehold/management agreement. He clarified that a variance of 
0.32% is very impressive, and the nearly $5,000 variance was owed to the operator 
by the City. The agreement morphed from the time the golf course was being 
developed to its opening. The golf course was opened without a club house, so staff 
recommended that Council enter into a temporary agreement, which is management 
for a fee. He confirmed that the operation of the golf course is budgeted per month.  
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Ms. Baeza explained that a contract management plan would designate staff 
members to oversee the operator agreements and incorporate monitoring tools. Mr. 
de Leon noted that profit and loss reports are received by either the Finance or 
Budget department.  
 
Ms. Baeza confirmed that Internal Audit has completed its audit on UniTrade 
Stadium.  
 
Lakshmana “Vish” Viswanath noted that this information is too little too late, as it took 
30 months to present these findings. This audit has taken so long that the operator is 
no longer the agreement holder.  
 

XIII. EXECUTIVE SESSION 
 

Motion to go into executive session to consult with attorney on pending litigation in Cause 
No. 2016CVF003042-D3; Laredo Jet Center, LLC v. City of Laredo; and return to open 
session for possible action. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Balli was not present. 
 
28. Request for Executive Session pursuant to Texas Local Government Code 

551.071(1)(A) to consult with attorney on pending litigation in Cause No. 
2016CVF003042-D3; Laredo Jet Center, LLC v. City of Laredo; In the 341st District 
Court, Webb Texas, Laredo Division; and return to open session for possible action. 

 
Following executive session, Mayor Saenz reported that no action was taken. 
 
Kristina L. Hale, Acting City Attorney, reported that the 341st District Court granted 
summary judgment in favor of the City. The purpose of executive session was merely 
informative.  
 
No action taken. 
 

XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 
TRANSIT BOARD 

 
None. 
 

XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 
LAREDO CITY COUNCIL 

 
None. 

 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
29.  
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A. Request by Mayor Pete Saenz 

 
1. Discussion with possible action: on status of FBI Investigation. 

 
Jesus Olivares, City Manager, reported City staff does not have any more 
information other than what has been reported through the media. As soon as 
more information is gathered, staff will advise Council.  
 
Kristina L. Hale, Acting City Attorney, added that the Assistant US Attorney 
leading this case does not need any further information from the City at this 
time.  
 
Jose Diaz de Leon voiced his concern that citizens have been paying a tax for 
a secondary water source for over 15 years and the City has yet to secure one.  
 
Richard Seitz, Dannenbaum Engineering Vice President of Operations, read a 
statement on behalf of Dannenbaum Engineering: “For over 70 years, 
Dannenbaum Engineering has earned the trust of our business partners in 
several Texas communities, including the City of Laredo. This support has 
helped make us one of the state’s premier firms for infrastructure planning and 
design. News this week of law enforcement activities at our company’s office 
and elsewhere raised understandable concerns, but I hope with the following 
remarks to clarify two issues. First, Dannenbaum Engineering continues to 
cooperate with federal authorities regarding government requests for 
information. In fact, company representatives had been in communication with 
the government for weeks before federal agents appeared at our offices last 
week. Had we been asked, the company would have voluntarily produced all of 
the seized records. The company is separately investigating the basis of the 
government’s request and intend to comment further when appropriate. 
Second, Dannenbaum employs over 200 transportation and engineering 
professionals who are working to deliver excellent service to all of our clients. 
When the government improperly confiscated equipment from our offices, 
Dannenbaum Engineering immediately recovered the data, and our work on the 
City of Laredo Hachar project was practically uninterrupted. This quick 
turnaround was due to Dannenbaum’s advanced technological capabilities and 
our commitment to you and the project. For these reasons, the City of Laredo 
has trusted our company and we are asking that you stick with us now as we 
work to resolve the evolving matter with the federal government.” 
 
Anthony Garza of Dannenbaum Engineering highlighted some activities 
completed by Dannenbaum, such as: working toward the environmental 
clearance of the Hachar project; providing both staff and elected officials with 
the technical support for the local programming of almost $52 million dollars of 
state and federal funds which do not have to come from Laredo taxpayers; 
providing strategic and technical support for the donation of $18 million worth of 
right-of-way for the Hachar project; and coordinating the use of the 
economically disadvantaged program from the State of Texas and extended the 
project, at no extra cost to the City, to offset the City’s match on the project. All 
of these agreements were vetted by TxDOT, and Dannenbaum has delivered a 
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$72 million project using a 93% reimbursement strategy of over 93% at no 
additional cost to the City. Mr. Garza emphasized that Dannenbaum hopes to 
continue providing the same level of excellent professional service to the City of 
Laredo.  
 
Cm. Altgelt noted that Mr. Garza has always provided reliable technical 
information on projects with Dannenbaum.  
 
Howard Ivy, Demmit Utility Water Supply Corporation Developer, noted that he 
has a frozen negotiation for the secondary water supply due to numerous 
difficulties. He distributed informational material and asked Council to review it 
and consider unfreezing his awarded RFP.  
 
No action taken. 

 
2. Discussion with possible action: in light of numerous ongoing investigations 

what legal and/or ethical impact, if any, will it have on ongoing City Operations; 
and on traditional roles by, between and among City Attorney, Management, 
Staff, Mayor and Council. 

 
Mayor Saenz noted that the recent FBI investigation is destined to have an 
impact on the ongoing operations of the City. The City Manager and several 
current and previous Council Members are under scrutiny and included on the 
FBI’s “target subjects” list, which is a significant occurrence. He voiced his 
opinion that the City may need independent outside legal counsel. 
 
Cm. Altgelt noted that the FBI investigation only included a search warrant. No 
arrests have been made, and all members involved have a legal presumption of 
innocence. Business will continue as usual.  
 
Lakshmana “Vish” Viswanath also pointed out that Our Laredo members have 
been encouraging Council to implement preventative measures in regards to 
suspicious contracts and bids for over two years, and Council called those 
individuals naysayers. The public is losing faith in Council. 
 
No action taken.  

 
3. Discussion with possible action: whether to retain qualified outside Counsel to 

guide Mayor, Council and Management navigate through potential ethical 
and/or legal pitfalls, if any. 
 
Mayor Saenz voiced his opinion that the City may need independent outside 
legal counsel in light of the recent FBI investigation.  
 
Cm. Altgelt noted that an attorney that represents an institutional client has an 
ethical duty to the City. He voiced his agreement with Mayor Saenz that outside 
legal counsel may be helpful for the City Attorney. 
 
Cm. Vielma stated that there will be a lot of “gray areas” throughout the FBI 
investigation in which outside legal counsel will be beneficial.  
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Mayor Saenz clarified that his intention for outside legal counsel is to review the 
circumstances of the FBI investigation and provide tailored legal advice for the 
best course of action.  
 
Kristina L. Hale, Acting City Attorney, clarified that the City can not use taxpayer 
money to bring in counsel to give advice individually. After a discussion with the 
Assistant US Attorney, she does not believe that there is a situation which must 
be addressed by outside legal counsel, nor is there any action required by the 
City at this time.  
 
Cm. Rodriguez stated that Council does not need outside counsel to advise on 
matters of conscience. It is a burden to taxpayers to hire outside legal counsel 
for this matter.  
 
Lakshmana “Vish” Viswanath, Our Laredo member, discouraged Council from 
adding a burden to the taxpayer by hiring legal counsel for themselves. Instead, 
individual Council Members should use their own money to hire their own legal 
counsel if they are worried about legal backlash.  
 
Cm. Balli noted that the City has competent legal counsel, and the City is not 
under legal investigation. Individuals are under investigation. If the federal 
investigation continues, all the City will be asked to do is provide documents as 
requested by subpoenas. Mrs. Hale is perfectly capable to receive and respond 
to a subpoena. He voiced his opinion that Council does not have a need for 
legal advice as they conduct business as usual.  
 
John Stabile voiced his opinion that outside legal counsel should be hired and 
paid for by the individuals who wish to secure it. It is not the responsibility of the 
taxpayer to fund personal legal representation for defense against violations of 
public corruption, theft, or bribery, concerning programs receiving federal funds, 
and destruction, alteration, or falsification of records. In the past, the City has 
hired outside legal counsel to defend Council Members with taxpayer funds with 
costly and limited results. The City Attorney is hired to handle all City legal 
affairs and should be capable of representing Council in all matters. Mr. Stabile 
noted that if a private citizen had a brush with the law and had his or her 
defense paid for by taxpayer dollars, it would not be fair. Such is the case if 
Council hires outside legal counsel for individuals’ involvement in an 
investigation.  
 
Mayor Saenz clarified that his intention was not to hire counsel for individual 
legal advice, but to advise the City as a whole.  
 
Motion to hire legal counsel to assist the City Attorney’s Office in advising the 
City of Laredo in avoiding future situations similar to the current FBI 
investigation and in possibly amending the Ethics Ordinance to include the 
proper reporting, minute-taking, and other interactions with lobbyists and 
vendors, as amended. 
 
Moved:  Cm. Altgelt 
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Second:  Vielma 
 
For:  6   Against:  1   Abstain:  0 
 Cm. Perez Cm. Rodriguez 
 Cm. Torres 
 Cm. Vielma 
 Cm. San Miguel 
 Cm. Altgelt 
 Cm. Balli 
 

B. Request by Council Member Alberto Torres, Jr. 
 
1. Discussion with possible action to reconsider action taken on March 20, 2017 

as it pertains to the item: Discussion with possible action to create Consejo Bi-
Nacional Dos Laredos and to clarify and/or establish the appointment process 
for membership on said council or "consejo"; and any other matters incident 
thereto. (Co-Sponsored by Mayor Pro-Tempore Alex Perez, Council Member 
Charlie San Miguel, and Council Member Vidal Rodriguez) 

 
Cm. Torres noted that on March 20, 2017, Council took action to create two 
different consejos and recently discussed making just one consejo with both 
governing entities. He saw that it was not clarified if the consejo members are 
to be appointed by Council Members or only the Mayor or if it is to be an ad hoc 
committee.  
 
Hector Parra of the City of Nuevo Laredo requested Mayor Saenz and the City 
Manager to participate in the consejo in order to promote matters of economics, 
culture, education, health, and society. A local consejo will function well to 
address local matters that affect the two cities.  
 
Cm. San Miguel requested recommendations from staff at the next Council 
meeting.  
 
Gerry Schwebel noted that he does not agree with having a separate group as 
there are already a number of established regional groups. An outside 
organization will not get involved in local issues. Cm. Balli recommended that 
Council follow Mr. Schwebel’s advice and not create a new committee.  
 
Cm. San Miguel countered that current committees have very different 
objectives which may differ from those of the consejo.  
 
Motion to direct staff to present recommendations on how to establish a 
regional committee with Nuevo Laredo and Tamaulipas at the Special Council 
Meeting on May 8, 2017. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 

 
2. Discussion with possible action to review the convenience fees being charged 
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for online payments as it relates to City Services and Taxes; and any other 
matters incident thereto. (Co-Sponsored by Council Member Nelly Vielma) 

 
Cm. Torres noted that several constituents have complained of a fee for 
submitting an online payment for water bills.  
 
Rosario Cabello, Finance Director, confirmed that the City receives online 
payments for Utilities, Tax, Bridge, and parking meter fines. Per ordinance, a 3% 
convenience fee is charged for online and telephone services, but the City pays 
1.6% of those fees the more than online payments are received.  
 
Cm. Altgelt stated that convenience fees applied to paperless online payments 
seems counterintuitive rather than charging fees for individuals paying bills in 
person, which requires City staff to process payments.  
 
Ms. Cabello countered that applying a fee for in-person payments would 
penalize elderly citizens. She confirmed that the City receives about half a 
million dollars annually via convenience fees.  

 
C. Request by Council Member Nelly Vielma 

 
1. Discussion with possible action on widening the 2600 Block of East Del Mar 

Blvd. to add a turning lane and sidewalk and any matters incident thereto. 
 

Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 

 
2. Discussion with possible action to rescind any contracts or negotiations with 

Dannenbaum Engineering including but not limited to the Traffic Signal 
Synchronization Study. 

 
Roberto Murrillo, Traffic Director, clarified that no company has been awarded a 
contract for the Traffic Signal Synchronization Study. Three companies were 
selected by Council for consideration prior to staff recommendations. Interviews 
and evaluations are forthcoming before staff develops a recommendation with 
the companies ranked accordingly. He warned Council that the City may lose 
some federal funding on this project if they deviate from the ranking of the 
companies.  
 
Kristina L. Hale, Acting City Attorney, noted that terminating a current contract 
with Dannenbaum Engineering would be without cause at this point, making the 
City liable for any contractual damages. Pending contracts or negotiations do 
not have this limitation.  
 
Cm. Rodriguez suggested postponing action on this item until after external 
legal counsel is procured. Cm. Balli agreed that to risk losing federal funds 
based on suspicion is premature.  
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Cm. Altgelt countered that Council should practice an abundance of caution 
with taxpayer money and voiced his belief that the City should not do business 
with Dannenbaum Engineering until the FBI investigation has been completed.  
 
Motion to withhold negotiations on or entering into any future contracts with 
Dannenbaum Engineering until the FBI investigation has been concluded and 
to forward Council’s recommendation to the Metropolitan Planning 
Organization, excluding the Traffic Signal Synchronization Study, as amended.  
 
Moved:  Cm. Vielma 
Second:  Cm. Altgelt 
For:  5   Against:  3   Abstain:  0 
 Cm. Torres Cm. Rodriguez 
 Cm. Vielma Cm. Perez 
 Cm. San Miguel Cm. Balli 
 Cm. Altgelt 
 Mayor Saenz 

 
D. Request by Council Member Charlie San Miguel 

 
1. Discussion with possible action to have staff locate and designate 1.5 Acres of 

land to be used for an inline hockey rink and all items related thereto. 
 

No discussion or action taken. 
 

2. Discussion with possible action to have staff designate a 5K and 10K route at 
Vietnam Veterans Memorial at North Central Park and all items related thereto. 

 
No discussion or action taken. 

 
3. Discussion with possible action to request that State Rep Richard Raymond 

place HB3438 from 2011 via an existing bill amendment for consideration. This 
bill amendment would allow the voters of the City of Laredo to decide whether 
or not they would like to convert the Sports Venue Tax to the more flexible 
economic development tool of a 4A - 4B before it Sunsets. (Co-Sponsored by 
Council Member Nelly Vielma) 
 
No discussion or action taken. 
 

E. Request by Council Member George Altgelt 
 

1. Discussion with possible action regarding status of insurance claim filed and 
review of forensic report from insurance engineer regarding design and 
construction failures of Pico Road Water Plant and whether the city tax payer 
received the full benefit of the 99 million dollars paid to Dannenbaum 
Engineering. 

 
Riazul Mia, Utilities Director, confirmed that the insurance company TML 
commissioned the forensic report. That final report is still pending. The 
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construction oversight was performed by Dannenbaum Engineering.  
 
Linda Teniente, Acting Risk Manager, confirmed that the City of Laredo filed a 
claim with TML on November 30, 2016. The City received a preliminary 
document on Saturday, April 29, 2017, though the investigation and final report 
not yet completed. The root failures of the system are not yet known. TML 
estimated a final report should be ready for the next regular City Council 
meeting. They are reviewing seven elements that may have contributed to two 
broken pumps, such as construction, shifting, and other technical elements.  
 
Richard Seitz, Construction Manager for the El Pico Water Treatment Plant, 
reported that the pumps in question were tested at a rate below expected 
because they could not connect to the 60-inch pipe downstream from the plant. 
Therefore, they were never fully tested at their speed. They also were not the 
same pumps as described in the project specifications, and they were not 
recommended by City staff but were instead pumps recommended as 
acceptable by Tomas Rodriguez. He clarified that the contractor has a right to 
substitute or request an alternative of parts, even if it is not recommended by 
staff. Pump failures are covered by warranty. He recommended that the City 
utilize pumps as specified by staff.  
 
Mr. Seitz continued that the water pumps were not tested at the appropriate 
rate because there was nowhere to discharge the water. Cm. Altgelt noted that 
installing pumps without testing their functionality was ill-advised and 
irresponsible on the part of Dannenbaum Engineering.  
 
Motion to direct staff to present the findings of the final forensic engineering 
report with a determination as to the pump failure, what must be done to repair 
it, and the cost of the repair. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 

 
2. Presentation of The Asset Management Plan for the Utilities Department with 

possibility to implement Citywide. 
 

Riazul Mia, Utilities Director, noted that the City hired LAN to develop an Asset 
Management Plan, which has been completed.  
 
Russ Ford of LAN reported that as per the Environmental Protection Agency 
(EPA), asset management is a continuous process that guides the acquisition, 
use, and disposal of infrastructure assets to optimize service delivery and 
minimize costs over the asset’s entire life. Infrastructure assets are any long-
lived capital asset that is operated as a system or network, such as a sewer 
collection system. An Asset Management Strategic Plan answers some basic 
questions regarding what assets the City possesses and their worth, condition, 
cost, and maintenance needs. The plan ensures improved operational 
decisions and efficiency while saving the City money in the long term. Mr. Ford 
noted that implementation can begin in June 2017. 
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LAN performed a best practice review of Laredo and compared their process 
with San Antonio and Sugar Land. He recommended the Cityworks software 
program, which is compatible with the City’s current computer systems. The 
plan includes using mobile tablet devices in the field for collecting pictures and 
data for prompt response.  
 
Mr. Ford outlined the schedule for the first year of the Asset Management 
Phasing Plan. In the first three months, he recommended designating a 
temporary Asset Management Administrator, defining a system inventory and 
workflow for water and wastewater, incorporating mobile field collection, 
procuring the Cityworks software, and establishing performance baselines and 
workgroups. In months 4 to 6, Mr. Ford recommended documenting all water 
and wastewater standard operating procedures, defining a condition 
assessment plan for each class of water and wastewater assets, establishing 
maintenance and renewal plans for each asset class, developing cost 
schedules and budgets, and adopting the proposed geodatabase schema.  
 
Mr. Mia noted that the Cityworks software will bring all the different 
communication media shared between department directors together in one 
system. He reported that Sugar Land has implemented this system this year 
and are experiencing success with it. 
 
No action taken.  

 
3. Discussion with possible action to acknowledge and recognize the Laredo 

Cycling Association and its junior high and high school teams as the official City 
of Laredo Cycling Team and Association. 

 
Luis Dominguez, Laredo Cycling Association Co-Coach, congratulated the 
young members and reported that they travel widely to various competitions in 
Texas. The Association has uniforms and clinics provided by sponsors. Last 
year, middle school team members placed third, and this year they were named 
champions.  
 
Cm. Altgelt thanked Arturo Dominguez for his dedication to the Cycling 
Association.  
 
Motion to recognize the Laredo Cycling Association and its junior high and high 
school teams as the official City of Laredo Cycling Team and Association. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  6   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
4. Discussion with possible action to advise all city employees of their whistle 

blower rights should they come forward regarding current FBI investigation 
without fear of retaliation in the workplace. (Co-Sponsored by Council Member 
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Charlie San Miguel) 
 

Cm. Altgelt noted that any City employees who have witnessed any wrongdoing 
can receive whistle blower protection if they approach a law enforcement entity 
with jurisdiction over the matter. He displayed the business card of FBI 
Supervisory Special Agent Robert Krupa and advised City employees to call 
him at (210) 650-6340 should they need to report any information related to the 
FBI investigation. Mr. Krupa can also be reached at Robert.krupa@ic.fbi.gov. 
Cm. Altgelt also reminded City staff that as public servants, they have an 
obligation to report any wrongdoing. 
 
Jesus Olivares, City Manager, noted that he will distribute a letter to all City 
employees with contact information and advising them of whistle blower rights.  
 
Motion to post contact information of relevant FBI and Texas Rangers 
employees in a letter along with a notification of their rights under the Federal 
Whistle Blower Act. 
 
Moved:  Cm. Altgelt 
Second:  Vielma 
For:  7   Against:  0   Abstain:  0 
 

XVI. ADJOURN 
 

Motion to adjourn. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
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