
CITY OF LAREDO 
CITY COUNCIL MEETING 

M2017-R-09 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

June 5, 2017 
5:30 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led a moment of silence.

IV. ROLL CALL

In attendance:
Pete Saenz Mayor 
Rudy Gonzalez, Jr. District I 
Vidal Rodriguez District II 
Alejandro “Alex” Perez, Jr. Mayor Pro-Tempore, District III 
Alberto Torres Jr. District IV 
Norma “Nelly” Vielma District V 
Charlie San Miguel District VI 
George J. Altgelt District VII 
Roberto Balli District VIII 
Heberto “Beto” Ramirez Acting City Secretary 
Horacio De Leon Interim City Manager 
Cynthia Collazo Deputy City Manager 
Robert Eads Assistant City Manager 
Kristina L. Hale Acting City Attorney 

Cm. San Miguel joined at 5:37 pm.

V. MINUTES

Approval of the minutes of April 28, 2017 and May 22, 2017

Motion to approve the April 28, 2017, and May 22, 2017, minutes.

Moved:  Cm. Balli
Second:  Cm. Gonzalez
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For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
VI. COMMUNICATIONS AND RECOGNITIONS 
 

Communiqués 
 

1. Presentation by the City of Laredo-Emergency Response Team on the most recent 
storm damage. 

 
Horacio De Leon, Interim City Manager, reported that the City of Laredo 
experienced thunderstorms that caused significant flooding and damages to 
residential and commercial property, including the World Trade Bridge. Over 700 
calls were placed to the 911 call center for service, and 41 swift water rescues were 
performed by the Laredo Fire Department. One loss of life was reported as a result 
of electrocution, and approximately 4,000 residents lost power with about 500 
residents not regaining power until May 22, 2017. Mr. De Leon reported that a 
press conference was held on May 22, 2017, to brief the public of the damage 
assessment and response activities. Over 5,200 calls were placed related to this 
event, and City staff has been responding to displaced residents and those whose 
homes experienced extensive damage. Staff initiated relocation stabilization 
assistance as needed on a case-by-case basis.  
 
World Trade Bridge was heavily damaged, causing its temporary closure for repairs 
and cleanup. Traffic was rerouted to other bridges with amended hours and waived 
toll fares, if applicable. Mr. De Leon reported that southbound traffic through World 
Trade Bridge is 100% operable again, but northbound traffic is operating at 50% of 
its capability. The Mayor proclaimed a declaration of disaster on May 24, 2017, and 
donations for relief can be made to the American Red Cross at www.redcross.org 
or by calling 1-800-435-7669. Other partners accepting donations are Bethany 
House, Lowes Home Improvement Center, Catholic Social Services, and other 
various volunteers. Habitat for Humanity, along with Cm. Vielma, are working on a 
campaign to raise funds for private property owners who experienced damages not 
covered by insurance. Mr. De Leon thanked all involved for their assistance and 
encouraged citizens who experienced unreported damages to report them to the 
City.  
 
Cm. Altgelt commended City staff and private sector members who handled the 
emergency situation and coordinated emergency services. Mayor Saenz also 
commended Senator Judith Zaffirini, Congressman Henry Cuellar, and 
Representatives Richard Raymond and Tracy King on their prompt response to the 
disaster as well as James Bass of TxDOT for waiving the toll on Camino Colombia 
Bridge.  

 
2. Presentation by the Laredo Shriners on their fraternity and the work of the Shriners 

Hospitals for Children in Laredo and the surrounding region as part of the Shriners 
Awareness Day festivities. 

 

http://www.redcross.org/
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Ruben Bazan reported that the Shrine Club is a men’s fraternity of Freemasons, 
following the Masonic principles of brotherly love, relief, and truth. The organization 
began on June 6, 1876. The Shrine Club is considered the world’s largest 
philanthropy and has 22 children’s hospitals in North America. The hospitals 
specialize in orthopedics, burn care, spinal cord injury, and cleft lip and palate 
repair.  
 
The Laredo Shrine Club has hosted numerous clinics over the past five years. 
Funds raised go towards the lodging for visiting doctors and transportation costs 
incurred when families travel to the hospitals in Houston or Galveston. The Laredo 
clinics average 140 visits per year with an upcoming clinic on August 10-11, 2017.  
 
Miguel Inclan, Laredo Shriners Secretary, noted that the Shriners Hospitals 
received a highly-coveted 4-star rating by Charity Navigator.  

 
3. Presentation by Ms. Elizabeth Alonzo-Villarreal, Executive Director with 

NeighborWorks Laredo on NeighborWorks Week. 
 

Elizabeth Alonzo-Villarreal, NeighborWorks Laredo CEO, stated that 
NeighborWorks Week will take place June 5-10, 2017, which partners with 
numerous community outreach organizations in Laredo.  

 
Recognitions 

 
1. Recognizing the Laredo All American Starlites for winning the Level 3 Large Senior 

Division 1 at the 2017 Summit All-Star Cheerleading Championship in Orlando, 
Florida. The team consists of 27 girls from 10-18 years of age. The Starlites also 
competed at the American CheerPower Southern Nationals in San Antonio, Texas 
and NCA & NDA All-Stars Nationals in Dallas, Texas. 

 
Elizabeth Rangel stated that the girls worked very hard to be invited to the Summit, 
as it required a national victory. They competed against teams from all across the 
nation.  
 

2. Recognizing Jennifer Lozano, Osvaldo Saldana & Mason Vela all of the Boxing 
Pride Club and Emilio Garcia of Baby Joey’s Boxing Club who were the winners at 
the South Texas Amateur Boxing Association’s (STABA) Regional Junior Olympics 
Boxing Tournament in their respective weight division during the competition at the 
Haynes Recreation Center. These boxers advanced to the State Tournament held 
in Fort Worth, Texas representing Laredo and the entire South Texas region where 
they defeated several opponents to be crowned State Champions in their 
respective weight divisions. They have advanced and will travel to Charleston, West 
Virginia on June 25th through July 1st to compete for the national champion title, and 
by virtue of their participation there, they have garnered a special opportunity to be 
seen by United States Olympic team scouts seeking competitors for the 2020 team. 
Laredo coaches, Eddie Vela and Danny Garcia were named the top coaches for the 
South Texas Region and won the team trophy in the intermediate division for the 
state of Texas. 
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Mayor Saenz presented each team member with a certificate of recognition.  
 
Horacio De Leon, Interim City Manager, confirmed that staff will meet with the team 
members to possibly assist them with their travel expenses to West Virginia.  
 

3. Recognizing the United 2016-2017 Varsity Basketball Team for all their 
accomplishments including: Three-Peat District Champs, Bi-District Champs, Area 
Champs, and Back to Back Regional Semifinalists. 

 
No discussion. 

 
Citizen comments 

 
Christina Lopez, District III resident, stated that Cm. Perez has enabled the Old Mercy 
Hospital owner to keep the property in disrepair by not imposing fines or liens, which 
would be imposed on any other resident. Cm. Perez has not sent Code Enforcement to 
the property. Ms. Lopez noted that Mr. Carranco is not a motivated seller because 
Council is protecting him and does not give him consequences for not maintaining the 
property. The residents of District III do not want to subsidize the property with their tax 
dollars should the City purchase the property.  
 
Juan Avila asked for a standing ovation for the bravery of Acting Police Chief Gabriel 
Martinez, Jr., during the June 2, 2017, shooting incident. He also voiced his gratitude to 
those who attended the candlelight vigil for the shooting victim.  
 
Mellie Hereford stated that half of a million dollars from District IV went towards the 
Avenidas de las Americas project without the residents’ input. She reminded Council 
that their discretionary funds are still tax dollars and that Council should spend it per the 
wishes of their constituents. She proposed that when the discretionary fund is funded in 
October and if there is an election in that district, language should be added to the City 
Charter to reflect that discretionary funds be frozen until the new official is seated. This 
will protect the new official’s discretionary fund from being spent by the outgoing official. 
If there are no checks and balances, Council should stop funding discretionary accounts 
altogether. 
 
John Stabile noted that the City needs outside legal counsel to provide an opinion as to 
how to proceed from the FBI probe. Laredo needs a professional who specializes in 
municipal affairs.  
 
Karen Gaytán reported that last week, over 175 nations in the world, excluding the 
United States, committed to the Paris Climate Agreement to strengthen the global 
response to climate change. Laredaissance contacted a local meteorologist to learn that 
the main impact on global climate change is the presence of more water vapor in the 
atmosphere. She noted that as climate change continues to occur, storms and natural 
disasters will become more severe. Over 75 US cities have committed to local efforts 
that the nation has opted not to do on a federal level, and Ms. Gaytán asked Council to 
address how Laredo will respond to climate change responsibly.  
 
Julian Rotnofsky of Laredaissance stated that Texas has a major opportunity to invest in 
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solar energy and urged Council to consider entering into a nationwide agreement to 
commit to conservation efforts.  
 
Javier Mendoza voiced his opinion that Cm. Torres should resign as the Democratic 
Chairman and that Council should not make changes to local elections as they will 
adversely affect voter turnout and the ability of low-income residents to vote. He also 
asked that Council consider the water park for the entire city.  
 

VII. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Mayor Pete Saenz of Matias De Llano, III to the Facility Naming and 
Recognition Commission. 

 
Motion to approve the nomination of Matias De Llano, III, to the Facility Naming and 
Recognition Commission. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
 

2. Appointment by Mayor Pro-Tempore Alejandro “Alex” Perez of to the Facility Naming 
& Recognition Commission. 

 
Motion to table. 
 
Moved:  Cm. Perez 
Second:  Cm. Balli 
For:  8   Against:  0   Abstain:  0 

 
3. Appointment by Mayor Pro-Tempore Alejandro “Alex” Perez of to the Para Transit 

Advisory Committee. 
 

Motion to approve the nomination of Juan Avila to the Para Transit Advisory 
Committee. 
 
Moved:  Cm. Perez 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
4. Appointment by Council Member Vidal Rodriguez of Linda Laura Garcia to the Fine 

Arts and Culture Commission. 
 

Motion to approve the nomination of Linda Laura Garcia to the Fine Arts and Culture 
Commission. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
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5. Appointment by Council Member Roberto Balli of Gabriela Mendoza Garcia to the 
Fine Arts and Culture Commission. 

 
Motion to approve the nomination of Gabriela Mendoza Garcia to the Fine Arts and 
Culture Commission. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 

 
6. Appointment by Council Member Roberto Balli of Cristobal Rodriguez to the Old 

Mercy Ad Hoc Committee. 
 

Motion to approve the nomination of Cristobal Rodriguez to the Old Mercy Ad Hoc 
Committee. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 

 
VIII. PUBLIC HEARINGS 
 

None. 
 
IX. INTRODUCTORY ORDINANCES 
 

1. An ordinance of the City of Laredo, Texas, amending Chapter 6, Animals and 
Fowl, Article III, Small Animals, of the Code of Ordinances, by amending section 
6-42 to modify the number and setback requirements for the keeping of small 
animals and fowl; amending Chapter 6, Article IV, Large Livestock and Wild 
Animals, of the Code of Ordinances, by amending section 6-66 to add a special 
permit for operators of community gardens or district gardens; providing that this 
ordinance shall be cumulative; providing a severability clause; providing a penalty 
clause; providing for publication; and declaring an effective date. (This item was 
tabled at the May 22, 2017 meeting to have the Animal Care Facility Committee 
review the item; they are in support). 

 
Ordinance Introduction:  City Council 
 

2. Authorizing the City Manager to enter into license agreements with local 
associations for the use of City playing fields for youth and adult programs, the 
term of each being from March 1st through December 1st, 2017; no fee will be 
charged by City to the associations in view of the public benefit in permitting the 
associations to use the city’s facilities for baseball, softball and soccer programs 
for the benefit of the youth of Laredo. 

 
Ordinance Introduction:  City Council 

 
X. FINAL READING OF ORDINANCES 
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Motion to waive the final reading of ordinances 2017-O-067, 2017-O-068, 2017-O-069, 
2017-O-070, and 2017-O-071. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 
 
3. 2017-O-067 Authorizing the City Manager to accept and enter into a 

continuation contract with the Health and Human Services 
Commission (HHSC) and amending the FY 2016-2017 budget by 
appropriating additional revenues and expenditures in the amount 
of $405,010.00 for a total of $810,020.00 for the City of Laredo 
Health Department (CLHD) Healthy Texas Women project to 
provide primary care, women’s preventive health care, prenatal 
care, family planning, chronic disease prevention, clinic services, 
diagnostic, and laboratory services to an additional 350 women for 
the term period from September 1, 2017 through August 31, 2019. 

 
Motion to adopt Ordinance 2017-O-067. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 
 

4. 2017-O-068 Amending Chapter 28 Streets, Sidewalks and Public Places; Article 
V Commercial Use of Streets, Sidewalks and Other Public Places; 
Section 28-106 (a) of the City of Laredo Code of Ordinances 
providing hours of operation for motorized mobile vehicle vendors 
(Vendors cannot operate, play music, or loud sounds between the 
following hours: Sunday through Thursday 10:00 p.m. to 7:00 a.m. 
and Friday through Saturday 11:00 p.m. to 7:00 a.m.) and providing 
for publication and an effective date. 

 
Motion to adopt Ordinance 2017-O-068. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 
 

5. 2017-O-069 Amending the Zoning Ordinance (Map) of the City of Laredo by 
authorizing a Special Use Permit for a Tattoo Shop on Lots 5 and 6, 
Block 30, Vista Hermosa Subdivision, located at 5309 McPherson 
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Road, Suite 5. ZC-29-2017 District V 
 

Motion to adopt Ordinance 2017-O-069. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
6. 2017-O-070 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning Lots 2 and South 2.7’ of Lot 4, Blk 988, Western Division, 
located at 1320 Philadelphia St, from R-3 (Mixed Residential 
District) to R-1A (Single Family Reduced Area District). ZC-30-2017 
District VIII 

 
Motion to adopt Ordinance 2017-O-070. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
7. 2017-O-071 Amending Chapter 31 (Utilities), Article III, (WATER), Division 3 

(RATES and CHARGES) by amending section 31-138.1 (Fees and 
Service Charges) by adding subsection title 31-138.1.1 (Fees) and 
creating subsection title 31-138.1.2 (Service Charges); clarifying 
the reconnect fees and amending the late fee by including an 
exemption for all veterans (as amended). 

 
Motion to adopt Ordinance 2017-O-071. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
XI. CONSENT AGENDA 
 

Motion to approve the Consent Agenda except # 12.  
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 
 
XI (a) RESOLUTIONS 
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8. 2017-R-58 Ratifying the execution of an easement document for the 

conveyance to the City of Laredo, of a tract of land containing 
517.32 sq. ft. out of Block 1, of KAS Commercial Plat, as recorded in 
volume 34, page 12, of the Webb County Plat Records, in the City of 
Laredo, Webb County, Texas; said tract of land more or less 
described by boundary survey and metes and bounds description in 
the attached exhibit A. The easement is requested by Traffic 
Division for the purpose of maintaining a traffic control cabinet at the 
northeast corner of Riverbank Dr. and the southwest corner of Mines 
Rd. 
 

9. 2017-R-59 Ratifying the execution of an easement document for the 
conveyance to the City of Laredo, of a tract of land containing 
267.65 sq. ft. being out of Lot 4 Block 1560, Eastern Division, as 
recorded in Volume 7, Page 15, of the Plat records of Webb County, 
Texas; for a drainage easement, in the City of Laredo, Webb 
County, Texas being more particularly described by boundary 
survey and metes and bounds in the attached exhibit A. The 
easement is needed to cure an encroachment onto private property 
of a City drainage improvement located at the northwest corner of 
the 1000 block of Louisiana Ave. 

 
10. 2017-R-60 Amending Resolution #2017-R-15 by adding one (1) additional 

Memorandum of Understanding (Federal Bureau of Investigations 
(FBI) – Joint Terrorism Task Force (JTTF)) to the list of cooperative 
working agreements/mutual assistance agreements/memorandums 
of understanding between the City of Laredo Police Department and 
various federal, state and local agencies, including but not limited to: 
Drug Enforcement Administration (DEA), Federal Bureau of 
Investigations (FBI), SCAN, et al., a comprehensive list is attached 
hereto as “Exhibit A”. The Police Department’s participation is part of 
the community service provided to our citizens, with no cost to the 
City of Laredo. 

 
11. 2017-R-62 Authorizing the City Manager to accept a partial grant in the amount 

of $464,586.00 to fund the Laredo Police Department (LPD) High 
Intensity Drug Trafficking Area Task Force and the Rio Grande 
Valley Financial HIDTA Task Force. This grant is funded by the 
Executive Office of the President, Office of the National Drug Control 
Policy (ONDCP), and HIDTA at no cost to the City. Funding will be 
used to pay personnel salaries, fringe benefits, overtime, travel and 
operating expenses from January 1, 2017 through December 31, 
2017 for the Laredo Police Department HIDTA Task Force. Funding 
for the Rio Grande Valley Financial Task Force will be used for 
payment of fringe benefits, overtime, and operating expenses from 
January 1, 2017 through December 31, 2017. 

 
12. 2017-R-63 Authorizing and approving a fee waiver and a tax abatement 
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agreement between the City of Laredo and Andrea Arellano for a 
proposed project located at 405 Guerrero St, lots 8 & 9; block 244; 
eastern division that consists of an addition of a game room and 
swimming pool, in accordance with authorized guidelines and 
criteria established for the Neighborhood Empowerment Zone 
(NEZ). This agreement will be for a five (5) year period and will 
abate taxes on new improvements for the purpose of economic 
development. The project has an estimated capital investment total 
of $55,043.00, estimated annual tax abatement total of $350.00 and 
estimated total fee waivers of $369.00. Guidelines and criteria for 
the agreement are set forth in the attached agreement and 
information. 

 
Horacio De Leon, Interim City Manager, confirmed that the tax 
abatement is a result of the investment made by the City and that 
the location is a private residence. The intention is to improve the 
tax base.  
 
Ramon Chavez, Building Development Services Director, reported 
that the investment is estimated at $55,000, the City will waive 
permit fees in the amount of $369, and the tax abatement will be for 
five years.  
 
Cm. Altgelt voiced his skepticism of granting this waiver and 
abatement for the installation of a game room and swimming pool. 
Cm. Torres countered that the granting is not based on financial 
need but on the increase of tax base in the zone.  
 
Mr. Chavez confirmed that the tax abatement is not based on need 
but is for any home improvement.  
 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. San Miguel were not present. 
 

13. 2017-R-64 Authorizing the City Manager to accept the contract amendment 
from the Health and Human Services Commission (HHSC) in the 
amount of $85,500.00 for a total of $171,000.00 to further support 
the City of Laredo Health Department (CLHD) to provide women’s 
health preventive services and family planning for the term period 
from August 1, 2016 through August 31, 2017. 

 
 

XI (b) MOTIONS 
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14. Consideration to ratify the emergency purchase order change order issued to 
Odessa Pumps, Corpus Christi, Texas to be increased to the amount of 
$81,487.00 for the additional work required to complete the repair of the pump 
bases at El Pico Water Treatment Plant Raw Water Pump Station. Funding 
available in the Utilities Department Fund. 

 
Riazul Mia, Utilities Director, confirmed that this item relates to a sole plate repair 
of Pump #2 and Pump #3, as reported in the insurance claim.  
 
Horacio De Leon, Interim City Manager, clarified that this item is a ratification and 
that the City will be reimbursed in about two weeks.  
 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma and Cm. San Miguel were not present. 

 
15. Authoring the City Manager to enter into an inter-local agreement between the 

City of Laredo and the Laredo Housing Authority (LHA) for conducting and 
Assessment of Fair Housing. This collaboration is in the best interest of the City 
and LHA. Both entities agree to collaborate and partner in the development of our 
community’s Fair Housing Assessment. The LHA agrees to fund Ten Thousand 
$10,000.00 in support of the assessment via the Inter-local agreement. The City 
of Laredo thru the Department of Community Development will act as the lead 
entity. A consultant will be recommended by both entities and final selection and 
award will be conducted by the City. 

 
Arturo Garcia, Community Development Director, clarified that this item is tied 
with Item #17.  
 
Motion to approve.   
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
 

16. Authorizing the City Manager to provide relocation assistance to the current 
tenants located at the Dellwood Apartments on 2001 Bristol Road. A notice to 
vacate the units was declared by the City due to the danger to the public health 
and safety of the tenants. Proposed is to provide the affected tenants with the 
following general assistance as necessary on a case by case basis to 
relocate/stabilize: 1. Provide up to $500.00 deposit for tenant relocation; 2. 
Provide up to $250.00 in utility connection deposits and fees; 3. Provide a one-
time rental subsidy difference to their current rent payment up to $150.00 per 
month for three (3) months. The potential total assistance would be estimated at 
about $1,200.00 per tenant. In addition, authorizing the City Manager discretion 
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on a case by case basis for any other necessary assistance to tenants as deemed 
necessary. Funding is available in Municipal Housing, Laredo Public Facility 
Corporation, and General Fund. 

 
Arturo Garcia, Community Development Director, reported that 31 units were 
identified as experiencing extensive damage. He confirmed that the monetary 
assistance is provided when residents can provide documentation proving their 
residence at Dellwood Apartments. The Laredo Public Facility Corporation is 
covering the majority of the cost, and Mr. Garcia does not anticipate using the 
General Fund to cover these costs.  
 
Kristina L. Hale, Acting City Attorney, confirmed that a judge ordered the owner of 
the apartment building to relocate the tenants, but the City is taking action since 
the owner has delayed relocation.  
 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

17. Consideration for approval of the selection of BlueLynx Solutions consultants from 
Atlanta, Georgia to conduct a Fair Housing Assessment as part of an Affirmatively 
Furthering Fair Housing (AFFH) Analysis as required by the U.S. Department of 
Housing and Urban Development (HUD). The AFFH rule creates a standardized 
process for fair housing planning. Given the newness of the publication of the 
AFFH final rule, the City will be relying on the expertise of the consultant for a 
successful analysis and successful submission to HUD. The contract amount is 
$35,000.00. Funding is available in the Community Development Budget. 

 
Arturo Garcia, Community Development Director, noted that after reviewing the 
qualifications, City staff recommends BlueLynx Solutions. The $35,000 would be 
covered jointly by the City in the amount of $25,000 and the Laredo Housing 
Authority in the amount of $10,000.  
 
Motion to approve.   
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
 

18. Amending the City of Laredo’s Housing Rehabilitation Loan Program Policy and 
Procedures Manual to provide for the purchase and replacement of dilapidated 
manufactured housing units as a reconstruction activity. Assistance in the form of 
zero percent (0%) interest loans would be provided to qualifying low income 
owner occupants in the amount necessary to allow for the purchase of an 
affordable replacement unit, its installation, and disposal of the dilapidated unit. 
Qualifying homeowners would be responsible to pay 57% of the loan amortized 
over a 10 year period; the remaining 43% of the loan would be forgiven as 
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amortized over a 10 year period conditioned on the homeowner continuing to 
reside in the unit. Elderly and disabled qualifying homeowners of very low income 
would be eligible for a 100% forgivable loan amortized over a 10 year period 
conditioned on the homeowner continuing to reside in the unit. The assisted 
homeowner must own the lot on which the manufactured housing unit is located. 

 
Arturo Garcia, Community Development Director, noted that this policy 
amendment will be a great help to residents whose current manufactured homes 
were devastated by the storms.  
 
Motion to approve. 
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
19. Consideration to award a contract FY15-011 to the sole source bidder, Transcore 

LP in the amount not to exceed $670,459.03 for the City of Laredo Bridge System 
Electronic Toll Collection and Customer Service Center (CSC) Systems 
Replacement / Upgrade – Phase II Turnstile Upgrade; the system is eleven (11) 
years old and the parts are becoming obsolete. Funding is available in the Laredo 
Bridge System Construction Fund. 

 
20. Authorizing the City Manager to make a $5,000.00 sponsorship to the 2017 

Laredo Honor Flight Veterans who are partnering with the San Antonio de Valero 
Honor Flight; previously approved by Council in February 2016. Funding is 
available in General Fund. 

 
21. Consideration for approval of award of construction contract to the lowest bidder 

ALC Construction, Inc., Laredo, Texas, in the amount of $249,618.75 (alternate 
no. 1 which is the base bid minus in-house components including asphalt and 
seal coat by Public Works and stripping and signage by the Traffic Department) 
for the International Boulevard at San Isidro Parkway – Roundabout Project with a 
construction contract time of ninety (90) calendar days; and authorizing the City 
Manager to execute all related contract documents contingent upon receipt and 
approval of insurance and bond documents. Completion date for the project is 
scheduled for October 2017. Funding is available in the 2015 Certificate of 
Obligation Bond. 

 
Rosario Cabello, Finance Department, confirmed that there is bond money for 
almost $250,000, which was not budgeted for design costs. The additional labor 
will likely be paid from interest earnings.  
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  8   Against:  0   Abstain:  0 
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22. Consideration for approval of the City of Laredo Landfill Phase 3, Cell 2 as 
complete, approval of change order no. 1, a decrease of $149,821.00 for the 
balance of quantities actually constructed in place, release of retainage and 
approval of final payment in the amount of $197,902.34 to 4X Construction Group, 
Mansfield, Texas. Final construction contract amount is $3,958,046.75. Funding is 
available in the 2010 PPFCO, 2013 PPFCO, 2014 PPFCO, 2012A CO and 2015 
CO. 

 
23. Consideration for approval of the CDBG Farias Recreational Area Improvements 

as complete, release of retainage and approval of final payment in the amount of 
$4,770.00 to ALC Construction, Inc., Laredo, Texas. Final construction contract 
amount is $47,700.00. Funding is available in the Community Development Fund 
– 39th Action Year Grant. 

 
24. Consideration to award contract number FY17-040 to MGM Benefits Group, also 

known as Benefit Hub for Online Benefit Enrollment Services. MGM Benefits 
Group will provide online benefit enrollment services that will collect, maintain, 
transmit, and support the City of Laredo employee benefit programs, which 
includes, medical, dental, vision, life, disability, deferred compensation plans, and 
other voluntary benefits. These services will be effective as of June 6, 2017. The 
term of this contract shall be for an initial period of 3 years with an additional two 
(2) one (1) year renewal option. Approximate annual cost per year is $60,000.00 
($2.00 per employee per month). Funding is available in the Health and Benefits 
Fund and contingent on future budget allocations. 

 
25. Consideration to ratify the issuance of an emergency purchase order by the City 

Manager in the amount of $50,267.52 to Kinloch Equipment 3320 Pasadena 
Blvd., Pasadena, Texas for the labor and materials due to an accident involving a 
City of Laredo Environmental Vacuum Truck Unit # 6261; Texas Municipal 
League (TML) insurance reimbursement has been received. Funding is available 
in the Fleet Maintenance budget. 

 
26. Consideration to renew annual supply contracts FY15-044 for the purchase of 

automotive parts for the Fleet Department to the following vendors: 
 

1) Gonzalez Auto Parts, Laredo, TX, for an amount up to $200,000.00 (Primary 
Vendor); and 

 
2) Vehicle Maintenance Program, Boca Raton, FL, for an amount up to 

$10,000.00 (Secondary Vendor). 
 

The replacement parts will be purchased on an as needed basis for all City fleet 
vehicles. The contract items include: oil/fuel filters, front end parts, hoses, clamps, 
belts, lamp/bulbs service lubricants and brakes. The term of this contract shall be 
for a period of one (1) year beginning as of the date of its execution. There will be 
no increase during this extension period. This is the last extension period for this 
contract. There will be no price increase during this extension period. Funding is 
available in the Fleet Maintenance budget. 
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Motion to approve.  
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
27. Consideration to award contract to the top ranked engineering consultant firm, 

LNV Engineering, Laredo, TX for the amount of $212,600.00 for the Upper Zacate 
Multi-Use Bicycle & Pedestrian Trail Project. Advance Funding Agreement 
already authorized by the City Council and TXDOT and funding is available in the 
Environmental Services Department’s budget. This project includes the design, 
engineering, surveying and construction oversight services for a 10,250 LF hike 
and bike trail adjacent to Zacate Creek from Fenwick to Del Mar Blvd. 
 
Miguel Pescador, Purchasing Agent, reported that LNV was ranked #1, Crane 
Engineering #2, and Dunaway & Associates #3 by City staff. 
 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez  
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
28. Consideration to renew the existing annual contract FY14-048 to Southern 

Sanitation, Laredo, Texas, in an amount up to $73,627.44, to provide trash 
collection services for large volume containers. These services will be required for 
various city operations such as the Airport, Bridge System, Parks and Leisure, 
Public Access, Fleet Management, Traffic, Transit, Municipal Housing, 
Environmental Engineering, Utilities, and Solid Waste Departments. The contract 
vendor is also required to provide these containers for special events such as the 
Household Collection Event. There will be no price increase during this extension 
period. The term of this contract shall be for a period of one (1) year beginning as 
of the date of its execution. This is the third of five extension periods. There will be 
no price increase during this extension period. Funding for these services are 
available in various departmental funds. 

 
29. Authorizing the City Manager to enter into an Agreement with the Laredo Pony 

Association (LPA) to host/sponsor the 2017 Pony Team World Series Softball 
Tournament to be held on July 18-July 23, 2017 (allowing for one rain day). LPA 
will be responsible to cover all the cost of the umpires estimated at $30,000.00; 
LPA will be responsible for incidental tournament expenses including meals and 
refreshments for tournament directors and umpires; the City is responsible for 
providing the following softball fields: Base Community Sports Complex, 
Independence Hills Regional Park, M. E. Benavides Sports Complex, Uni-Trade 
Baseball Stadium (as an alternate, if needed), St. James Community Baseball 
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fields (as an alternate, if needed);Slaughter Park (as an alternate, if needed). In 
addition to the use of the fields, the City will provide 15 hotel rooms for out of town 
umpires for an estimated amount not to exceed $10,000.00 and up to thirty hotel 
rooms for Directors and PONY Officials for an anticipated amount of $28,000.00. 
The City will pay LPA a Tournament Director fee of $125.00 per team for 100 
teams not to exceed $12,500.00: this includes the cost of all awards and licensing 
fees for the use of the photographer and the use of all PONY Baseball and 
Softball marks and/or names for the Tournament. These fees have already been 
paid by the City. The City additionally paid $10,000.00 to cover site visit 
expenses, including lodging, meals and transportation in advance of the 
agreement to secure that the tournament would be held in Laredo. These 
expenditures total an estimated $60,500.00. The City will also provide ATV’s or 
alternative vehicles, parking facilities, police assistance, traffic management, 
street closures, a visitor oriented mobile application, field maintenance and the 
opening ceremony facility (Uni-trade Stadium). Funding is available in the CVB 
Budget. 

 
Robert Eads, Assistant City Manager, noted that multiple City departments 
worked with PONY administration and volunteers to set up a template for future 
tournaments and leagues. He reported that the tournament dates will be from 
Wednesday, July 19, through Saturday, July 22, 2017, with July 23 reserved as a 
rain day. About 100 teams are expected to compete. The PONY League will be 
responsible for all umpire costs estimated at $30,000 as well as incidental 
tournament expenses like meals and refreshments for tournament directors and 
umpires at an estimated cost of $7,200. LPA will also be responsible for opening 
ceremony costs to include a guest speaker and fireworks for an estimated 
$15,000. 
 
The City will provide at no cost the softball fields and amenities in tournament 
condition as needed from July 18 through July 23, 2017. The City will also provide 
15 hotel/motel rooms for out-of-town umpires for five nights each for an estimated 
amount not to exceed $10,000. It is understood and agreed by all parties that 
umpires will be assigned three to a room, which will ideally consist of two beds 
and a rollaway. The City will provide up to 30 hotel rooms for directors and PONY 
officials throughout the tournament for a total cost not to exceed $28,000, as well 
as a tournament director fee of $125 per team not to exceed 100 teams. The City 
will also pay up to $10,000 to cover site visit expenses, including lodging, meals, 
and tournament hosting in advance of the agreement.  
 
Mr. Eads reported that the City’s estimated investment totals $55,000 in-kind for 
parking facilities, police assistance, traffic management, street closures, field 
maintenance, and facilities for the opening ceremony. The City is currently 
seeking sponsors, vendors, and concessionaires to attract revenue to help offset 
expenses. The PONY League is investing $68,100, and the expected visitor count 
is approximately 20,000 to 25,000 people. A conservative estimate of the 
economic impact is about $615,195.00.  
 
Aileen Ramos, Acting Convention and Visitors Bureau Assistant Director, 
confirmed that the department is preparing for the major influx of visitors during 
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the month of July 2017. 
 
Gene Belmares of Studio Group confirmed that the app is already registered with 
Apple and Android under a specific name and can not be edited without 
reregistering it.  
 
Richard Rosas, Laredo PONY League President, noted that there is room for 
multiple concessionaires at the tournament.  
 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 
 

30. Consideration to authorize the installation of speed humps along Monclova Drive, 
between Mante Dr. and Poza Rica Dr., under the Special Provision of the Speed 
Hump Installation Policy, adopted by city ordinance. Project costs are estimated 
at $6,000.00 and funding will be made available from the 2014 CO Issue- 
Discretionary Funding City Council District I. 
 
Motion to approve. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
31. Consideration to ratify the issuance of an emergency purchase order by the City 

Manager in the amount of $68,935.00 to R & A Construction, Laredo, Texas, for 
labor and materials for emergency roof repairs/replacement at the Public Works 
Administration building. The emergency roof repairs were needed due to storm 
damages on February 19, 2017. TML has reimbursed the City of Laredo and 
funding has been appropriated in the Capital Improvement Fund. 

 
32. Consideration to ratify the issuance of emergency purchase orders by the City 

Manager in the amount of $54,785.00 to Trafficware Group, Inc., Sugar Land, 
Texas for replacement of traffic signal equipment and signal management 
software that were damaged by the thunderstorm that occurred on February 19, 
2017. Texas Municipal League has reimbursed the City of Laredo and funding 
has been appropriated in the Capital Improvement Fund. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
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For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
33. Consideration to renew purchase contract FY16-050 to Aluminum Lamps & Patio 

Furniture, Laredo, Texas for the purchase of an additional one-hundred (100) 
ornamental sign poles in the amount of $94,220.00 for the Traffic Safety 
Department. Funding is available in the 2016 CO funds. 

 
Motion to approve. 
 
Moved:  Cm. Perez 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

34. Authorizing the City Manager to approve Amendment No. 2 to the Engineering 
Contract with Dannenbaum Engineering Company – McAllen, L.L.C., of Laredo, 
Texas, for the El Pico Final Design for 24 inch Water Line from El Pico/Old Mines 
Road connection to Hachar Loop Northern Boundary Line. The purpose of this 
amendment is to add 365 calendar days to termination date of Phase 1. There will 
be no financial impact. 

 
Riazul Mia, Utilities Director, clarified that this item is a time extension. The project 
is about 70% complete, but more time is needed due to some issues with TxDOT 
in advance funding and related matters. He reminded Council that this project was 
excluded from Council’s previous action to cease business dealings with 
Dannenbaum Engineering. If Council decides to abandon this project, the City will 
lose $700,000 already invested with no final product. He recommended an 
extension of another year for this project.  
 
Anthony Garza of Dannenbaum Engineering confirmed that the original contract 
included the environmental document, the schematic, and a preliminary design for 
the water line for right-of-way preservation. He clarified that Utility funds are being 
used to build a roadway and not water board funds.  
 
Horacio De Leon, Interim City Manager, countered that Utility funds should not be 
used to build a roadway.  
 
Motion to table pending an assessment and legal opinion on the funding and 
design scope. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
For:  3   Against:  2   Abstain:  0 
 Mayor Saenz Cm. Rodriguez 
 Cm. Vielma Cm. Balli 
 Cm. Altgelt 
 
Cm. Gonzalez, Cm. Perez, Cm. Torres, and Cm. San Miguel were not present. 
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Motion fails. 
 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  2   Against:  3   Abstain:  0 
 Cm. Rodriguez Mayor Saenz 
 Cm. Balli Cm. Vielma 
  Cm. Altgelt 
 
Motion fails. No action taken. 

 
35. Authorizing City Manager to execute the construction contract to the lowest bidder 

Altus Construction, LLC., Laredo, Texas, in the amount of $2,007,920.86, for the 
Water Lines Replacement Project for Lane Street from Stone Avenue to Smith 
Avenue. Construction time is one hundred and twenty (120) working days for final 
completion. Funding is available in the 2016 Water Revenue Bond.  
 
Riazul Mia, Utilities Director, confirmed that Altus was the lowest bidder and is the 
City staff recommended bidder. The City has been satisfied with Altus’ work.  
 
Cm. Perez noted that he was initially opposed to Altus Construction but now 
believes them to have performed well.  
 
Motion to approve. 
 
Moved:  Cm. Perez 
Second:  Cm. Gonzalez 
For:  6   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Vielma 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Torres 
 Cm. Altgelt 
 Cm. Balli 
 
Cm. San Miguel was not present.  

 
36. Authorizing City Manager to execute the construction contract to the lowest bidder 

J.S. Haren Company, from Athens, Tennessee, in the amount of $1,340,000.00, 
for the Unitec Wastewater Treatment Plant Improvement. Construction time is one 
hundred and eighty (180) working days for final completion. Funding is available 
in the 2011 Sewer Revenue Bond. 
 
Cm. San Miguel voiced his concern that such a large amount of money is 
contracted to a non-local vendor, as that money leaves the local economy. The 
next lowest bidder for this project is local, Azar Services. 
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Riazul Mia, Utilities Director, confirmed that of four bidders, J.S. Haren Company 
was the lowest bidder and Azar Services was the second lowest bidder by almost 
$150,000. This project is time sensitive and must be completed by January of 
next year. There is nothing wrong with the bid as it came within the engineer’s 
estimate. This project is allotted for 180 days. To rebid this bid would require 
redesign. The chlorine chamber does not have enough detention time, so the 
plant is in violation with the Texas Commission on Environmental Quality (TCEQ), 
reiterating that this project is under a very tight schedule.  
 
Miguel Pescador, Purchasing Agent, clarified that as the contract amount is over 
$500,000, staying within 5% is not applicable for considering the next bidder. In 
this case, the lowest responsible bidder must be awarded the bid.  
 
Cm. San Miguel questioned whether J.S. Haren Company is the lowest 
responsible bidder as they have never done business with the City before. Azar 
Services has completed several projects for the City.  
 
Mr. Pescador clarified that since the bid amounts were already released, 
rebidding would likely not produce a fair competition.  
 
Mr. Mia noted that J.S. Haren Company has performed wastewater treatment 
plant work for the City of Corpus Christi, and while Azar Services has done 
multiple projects for the City of Laredo, none of them have been for wastewater 
treatment plants in Utilities. He voiced staff and consultant opinion that J.S. Haren 
Company is the lowest responsible bidder. 
 
Kristina L. Hale, Acting City Attorney, confirmed that if Council selects Azar 
Services over J.S. Haren Company, Haren could protest against the City and may 
have a valid basis. 
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
 

37. Accepting the Galveston Street Waterline Replacement project and authorizing 
final change order # 3, in the amount of $100,000.00 and releasing the final 
payment in the amount of $206,382.39 which includes retainage in the amount of 
$106,382.39, to ALTUS Construction, LLC, Laredo, Texas. The final contract 
amount is $2,227,647.75 and the contract time is two hundred twelve (212) 
working days. The change order is due to the final quantities of horizontal drilling, 
rock clause, extra work for a existing waterline break and service installation. 
Funding is available in the 2015 Waterworks Revenue Bond. 

 
Cm. Perez noted his concern with three change orders, particularly one for 
$100,000. 
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Riazul Mia, Utilities Director, clarified that the first change order was a decrease 
order. The second change order was to add time to the project due to rain delay. 
This third change order is the only addition of money, which resulted due to 
horizontal drilling and a burst water line. The change order is not due to the 
specificatons of the project. This project was completed almost three months ago.  
 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  1   Abstain:  0 
  Cm. Gonzalez Cm. Vielma 
  Cm. Rodriguez 
  Cm. Perez 
  Cm. Torres 
  Cm. Altgelt 
  Cm. Balli 
 
Cm. San Miguel was not present. 

 
38. Authorizing City Manager to execute the construction contract to the lowest bidder 

BioAir Solutions, LLC., Voorhess, New Jersey in the amount of $88,250.00, for 
the McPherson Lift Station Project Utilities Depatmen – Odor Control. Contract 
time is ninety (90) working days for final completion. Funding is available in the 
2011 Sewer Revenue Bond. 

 
END OF CONSENT AGENDA 

 
XII. STAFF REPORTS 
 

39. Presentation by the Laredo Development Foundation regarding the economic 
development activities including events, prospects and any other matters incident 
thereto, with possible action. 

 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
40. Status report on the proceeds from the sale of the Civic Center in the amount of 

$15,951,737.00 and its financial reporting as requested by City Council on May 
22, 2017. 

 
Motion to table. 
 
Moved:  Cm. Torres 
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Second:  Cm. Vielma 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
41. Status report by Texas Municipal League Intergovernmental Risk Pool (TMLIRP) 

on the mechanical evaluation conducted by HAAG Engineering Co., on the 
factors causing issues with two raw water intake pumps located at El Pico Water 
Treatment Plant. 

 
Patty Tabor, Texas Municipal League Intergovernmental Risk Pool claims 
manager, confirmed that TML is currently working on the claim for Pump #2 and 
Pump #3. A final engineering report is not yet ready, but the initial findings of 
Pump #2 indicate a failure of a bowl shaft that caused the pump to shut down 
completely. TML will cover the cost of repairs from the break and temporary 
expenses that the City incurred such as pump rentals, diver inspections, and 
related, totaling $159,504.67. Pump #3 experienced failure of a flange, which 
resulted in a shifting of the column pipes that eventually lead to a fracture and 
damage to the column pipes. TML will cover the cost of repairs and temporary 
expenses like pump rentals, diver inspections, and related, totaling $207,557.80. 
The two claims together total $367,062.47.  

 
42. Presentation by Internal Audit on the summary results and recommendations of 

unannounced cash and inventory audits conducted from October 2016 through 
March 2017. 

 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Vielma 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
 

43. Discussion with possible action on the potential impact of rescinding 
Dannenbaum Engineering from consideration of the Traffic Signal 
Synchronization Study contract award in light of TxDOT’s procurement process 
for professional services required for local governments seeking federal 
reimbursement pursuant to 23 CFR 172, and restarting the procurement process, 
and any matter related thereto. 

 
Kristina L. Hale, Acting City Attorney, reported from TxDOT that rescinding 
consideration of a bid at this point would affect funding for this project. However, 
Council has the option to rebid and re-advertise this project without affecting 
federal funding.  
 
Motion to rebid. 
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Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present.  

 
44. Discussion with possible action on the status of the Request for Statement of 

Qualifications that was issued to engage the services of an outside legal counsel 
to review City’s operating, contracting policies, rules, procedures, ordinances and 
other related matters. 
 
Kristina L. Hale, Acting City Attorney, reported that the City received seven 
responses by the deadline. She asked Council for direction on how to process the 
submissions.  
 
Motion to interview all firms in a Special Council meeting and then rank the 
candidates and take action accordingly. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 
 

XIII. EXECUTIVE SESSION 
 

Motion to go into executive session to consult with City Attorney on contemplated 
litigation in light of the findings that were submitted by the Texas Municipal League 
Intergovernmental Risk Pool regarding the issues with the two water intake pumps 
located at El Pico Water Treatment Plant, and with a return to open session for possible 
action. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 
 
45. Request for Executive Session pursuant to Texas Government Code Section 

551.071(1)(A) to consult with City Attorney on contemplated litigation in light of 
the findings that were submitted by the Texas Municipal League 
Intergovernmental Risk Pool regarding the issues with the two water intake 
pumps located at El Pico Water Treatment Plant, and with a return to open 
session for possible action. 

 
Following executive session, Mayor Saenz reported that no action was taken. 
 

XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO 
MASS TRANSIT BOARD 
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Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit 
Board. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 
 
46. Consideration to approve free bus rides on all Metro Routes on Saturday, June 

17, 2017, in conjunction with the twelfth Annual American Public Transportation 
Association’s National “Dump the Pump” Day. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present.  
 

XV. RECESS AS THE LAREDO MASS TRANSIT BOARD AND CONVENE AS THE 
LAREDO PUBLIC FACILITY CORPORATION 

 
Motion to adjourn as the Laredo Mass Transit Board and convene as the Laredo Public 
Facility Corporation. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present.  

 
47. Election of the following Officers to replace vacancies on the Laredo Public 

Facility Corporation (LPFC): President (Vacant), Vice-President (Vacant), Horacio 
De Leon as Executive Director, and Heberto L. Ramirez as Secretary for the 
LPFC. 

 
Following executive session, Mayor Saenz reported that no action was taken. 
 
Motion to nominate Cm. Alex Perez as President. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present.  
 



25  

Motion to nominate Nelly Vielma as Vice President. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present.  
 

XVI. ADJOURN AS THE LAREDO PUBLIC FACILITY CORPORATION AND 
RECONVENE AS THE LAREDO CITY COUNCIL 

 
Motion to adjourn as the Laredo Public Facility Corporation and reconvene as the 
Laredo City Council. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
48.  

A. Request by Mayor Pete Saenz 
 

1. Mayor’s exercise of Veto Power pursuant to §2.15(4) of the Laredo City 
Charter regarding the vote taken by the City Council on May 15, 2017 to 
conduct municipal elections in November independently from any other 
governmental entity. 

 
Mayor Saenz requested a Special Council Meeting to discuss this item as 
more information is needed. 
 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. San Miguel, and Cm. Altgelt were not present.  

 
B. Request by Council Member Charlie San Miguel 

 
1. Discussion with possible action to recruit and select a permanent City 

Manager. (Co-Sponsored by Council Member Rudy Gonzalez, Council 
Member Alberto Torres, Jr. and Council Member George Altgelt) 

 
Monica Flores, Human Resources Director, presented the basic 
requirements for City Manager as per the City Charter and a previous 
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recruitment bulletin. The Charter requires a bachelor’s degree from an 
accredited college or university and no less than seven (7) years of 
experience in municipal government, five (5) of which must be supervisory 
managerial experience. A Master’s Degree in Public Administration is 
preferred. 
 
The previous recruitment bulletin used in 2015 required a Bachelor’s Degree 
from an accredited college or university and at least seven (7) years of 
experience in Municipal Government, of which five (5) years must be in a 
supervisory managerial capacity as a City Manager, Assistant City Manager, 
or Department Director with a desired Credentialed Manager Certification 
from the International City County Management Association (ICMA) and a 
Master’s Degree in Public Administration.  
 
The City normally posts positions on the TML website and other online 
platforms.  
 
Cm. San Miguel voiced his opinion that the Interim City Manager is doing a 
fantastic job, but it would be in the best interest to post the position for the 
best possible candidate in the role. 
 
Cm. Balli noted that the small applicant pool for the last City Manager 
posting caused disappointment among community members. He also voiced 
his opinion that posting for 30 days is too short.  
 
Mayor Saenz stated that the upcoming Budget process will be demanding, 
and it would be in the City’s best interest to have a City Manager in place by 
then. 
 
Cm. Torres observed that the City requires eight years of municipal 
experience from a City Secretary and 15 years of experience for a City 
Attorney, yet the City Manager who directs the entire City and all 
departments only has the requirement of five years of experience.  
 
Cm. Altgelt suggested posting the position for 45 days and use the 2015 
qualifications. 
 
Motion to direct staff to present a report to Council of applicants in 45 days, 
using the qualifications listed in the 2015 recruitment bulletin, as amended. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  8   Against:  0   Abstain:  0 

 
2. Discussion with possible action to have staff designate a 5K and 10K route 

at Vietnam Veterans Memorial at North Central Park and all items related 
thereto. 

 
Cm. San Miguel noted that nearly every weekend, a 5K takes place in the 
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park, and often the coordinators use spray paint to mark start and finish 
lines. He suggested designating a route for 5K and 10K events to ensure 
safety and understanding. He recalled discussions taken place to name 
sections of the park after fallen members of the armed services.  
 
Celina Rivera, Interim Parks Director, confirmed that Parks and GIS staff can 
map the areas, identify locations for markers, and report back to Council for 
approval and naming designation.  
 
Motion to instruct staff to designate and 5K and 10K route at the Vietnam 
Veterans Memorial at North Central Park to include the naming of markers 
for fallen heroes and add marking of Father McNaboe, as amended. 
 
Moved:  Cm. San Miguel  
Second:  Cm. Vielma 
For:  8   Against:  0   Abstain:  0 

 
3. Discussion with possible action to eliminate the City’s policy of limiting the 

Council meeting end time in the spirit of allowing City business to continue 
moving forward. 

 
Armando Cisneros recommended one meeting for recognitions and 
communiques per month, leaving the first and third Monday Council 
meetings open for City business.  
 
Cm. San Miguel agreed that many recent Council meetings have ended 
before Council could address important agenda items. He suggested that 
Council do away with the meeting end time policy. Previous Council 
attempted to hold separate meetings for recognitions, but the public and 
many Council Members often missed those meetings. He voiced his opinion 
that separate meetings do not do justice for those being recognized. 
 
Heberto L. Ramirez, Acting City Secretary, clarified that the City has an 
ordinance in place stating that Council shall end the meeting at 10:30 pm 
and allows two 15-minute extensions. For Council to take action, the 
ordinance must be amended. He emphasized that there is a conflicting 
guideline in the Priority Procedures Handbook regarding the meeting end 
time. However, the ordinance takes precedence. 
 
Cm. Balli voiced his approval of Mr. Cisneros’ recommendation to hold 
separate meetings for recognitions and presentations. He voiced his 
opposition to eliminating meeting end time limits wholly, as Council does not 
do a good job of self-policing or preparing themselves and will likely conduct 
meetings into the early hours of the morning. He recommended instead they 
simply extending the meeting end time to 11:30 pm.  
 
Cm. Gonzalez agreed with an 11:30 pm meeting end extension. 
 
Motion to instruct staff to amend the ordinance regulating the Council 
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meeting end time with the intent to eliminate or adjust the time limit. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Perez 
For:  8   Against:  0   Abstain:  0 
 
Cm. Torres noted that by holding a special meeting once a month for 
recognitions and presentations might be beneficial given the new 
composition of Council. They would only require those staff members giving 
presentations and would not be too burdensome on Council.  
 
Motion to hold Special Council meetings on Tuesday after the first City 
Council meeting of the month for recognitions and presentations, as 
amended. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  3   Against:  5  Abstain:  0 
 Cm. Torres Cm. Gonzalez 
 Cm. Vielma Cm. Rodriguez 
 Cm. Balli Cm. Perez 
  Cm. San Miguel 
  Cm. Altgelt 
 
Motion fails. 

 
4. Discussion with possible action regarding the San Isidro and International 

Blvd intersection and roundabout design and construction as this intersection 
continues to be a safety hazard. (Item related to agenda item #21). 

 
Edward Garza, Crane Engineering consultant, presented a roundabout 
design at the San Isidro and International Boulevard, noting that it will 
provide much needed traffic control and efficiency in the area. It will 
accommodate large vehicles like buses and trash collection. It includes 
pedestrian crossing away from the roundabout itself. Construction time is 
estimated to be 90 days.  
 
Rosario Cabello, Finance Department, confirmed that there is bond money 
for almost $250,000, which was not budgeted for design costs. The 
additional labor will likely be paid from interest earnings.  
 
Cm. Balli noted that there does not seem to be a crosswalk on the north side 
of International, but this is otherwise a walkable area.  
 
Lakshmana “Vish” Viswanath stated that the residents living on the east side 
of International Boulevard do not have a crosswalk. Some of these changes 
will have an impact on the homeowners and homeowners’ association in the 
area. He also voiced his concern that ALC Construction may have 
connections with the City, stating that City employees should not enter into 
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contracts via side businesses. 
 
Motion to approve subject to a conflict of interest check with ALC 
Construction. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  8   Against:  0   Abstain:  0 

 
C. Request by Council Member George Altgelt 
 

1. Update and Status Report on the lien proceedings in the Dellwood 
Apartment case. 

 
Kristina L. Hale, Acting City Attorney, reported that the City recently issued a 
temporary restraining order against the owner of the Dellwood Apartments 
and expects a final hearing in the next week or two. The City anticipates 
recovery of the costs spent for the temporary relocation of the tenants, as it 
has been ordered by the court. If the owner does not pay, then the City will 
seek the lien on the property itself. This lawsuit was filed in August 2016 in 
which the owner was supposed to repair the units. Those repairs were never 
made, so the lawsuit continued.  
 
Motion to instruct the City Attorney’s Office to pursue the prosecution of this 
case and keep all options available including securing the property through a 
judgment lien if necessary. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
For:  8   Against:  0   Abstain:  0 

 
2. Discussion and possible action to direct Interim City Manager to allow for the 

continued use of water for the Dellwood Apartment residents, due to the 
recent damage caused to the property by storm event that occurred on May 
21, 2017. 

 
Riazul Mia, Utilities Director, confirmed that Utilities will not disconnect the 
water meters until the tenants are relocated. 
 
Motion to keep the water at the Dellwood Apartments connected pending the 
condemnation of the building.  
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
3. Discussion with possible action to stabilize stream bed and basin between 

Fasken Recreation Center and Father McNaboe Park. 
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Motion to direct City management to go out for RFQs for consulting services 
to stabilize the stream bed and basin between Fasken Recreation Center 
and Father McNaboe Park and areas highly subject to flooding. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  7   Against:  0   Abstain:  0 
 

D. Request by Council Member Roberto Balli 
 

None. 
 

E. Request by Council Member Rudy Gonzalez, Jr. 
 

1. Discussion with possible action to evaluate our water reconnection fees. (Co-
Sponsored by Council Member Vidal Rodriguez and Council Member 
Roberto Balli) 

 
Felix Cisneros, property owner, stated that when the City of Laredo mails 
him his water bills in Houston, where he lives, they are always late. That 
delays his payment, which consistently results in reconnection fees for him. 
He asked Council to make changes regarding reconnection fees. He has 
frequently called the Utilities Department about the status of his account and 
was told that his bill was sent even though he did not receive it. Mr. Cisneros 
claimed that the Utilities Department would not disclose his balance over the 
phone and often have issues with his deposit. He was told by the Utilities 
Department that he must come to the office in person to reconnect the water, 
which is difficult for him as he is disabled and lives in Houston. He voiced his 
frustration over the lack of a resolution to his problem and the mixed 
messages he has received. 
 
Riazul Mia, Utilities Director, declined to comment on Mr. Cisneros’ remarks 
but reported that the fee for a same-day reconnection is $55; a next-day 
reconnection is $35, and weekend or holiday reconnection is $75. Utilities 
does not intend to change the fees but wished to clarify the language to 
Council.  
 
Cm. Gonzalez noted that many residents pay the same-day reconnection fee 
early in the morning but do not get their water reconnected until nearly 
midnight. Many of those residents have children in the home and need water 
to help care for their families, and the large time lapse before regaining their 
service is problematic. Mr. Mia clarified that manpower limits how soon 
service can be reconnected. The Utilities Department performs hundreds of 
reconnections every day with limited staff.  
 
Mr. Cisneros stated that residents are charged for 2,000 gallons of water a 
month whether or not they actually use it. Mr. Mia confirmed that the 
minimum fee for water and sewage is $20 per month.  
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Horacio De Leon, Interim City Manager, clarified that City staff will meet with 
Mr. Cisneros to resolve his problems and will possibly waive some of the 
fees he has been charged.  
 
Cm. Gonzalez asked City staff to consider adding more staff to expedite 
reconnection services for residents.  

 
2. Discussion with possible action to send the following request to the Facility 

Naming Recognition Committee; and any other matters incident thereto. (Co-
Sponsored by Council Member Vidal Rodriguez and Council Member 
Roberto Balli) 

 
a. Century City Park to Geraldine Valdez Agredano Memorial Park 

 
Heberto L. Ramirez, Acting City Secretary, confirmed that vacancies in the 
commission still prevent a quorum.  
 
Horacio De Leon, Interim City Manager, clarified that the purpose of the 
Facility Naming & Recognition Commission is to develop a policy or 
guidelines for naming parks and buildings. The commission is advisory, and 
the Council has the final authority on naming.  
 
Motion to rename Century City Park to Geraldine Valdez Agredano Memorial 
Park. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Rodriguez 
For:  5   Against:  2   Abstain:  0 
 Cm. Gonzalez Cm. Torres 
 Cm. Rodriguez Cm. Vielma 
 Cm. Perez 
 Cm. Altgelt 
 Cm. Balli 
 
Cm. San Miguel was not present.  

 
F. Request by Council Member Vidal Rodriguez 

 
1. Discussion with possible action to promote the Twelth Annual National 

“Dump the Pump” Day for the Mass Transit System and the community to 
ride, not drive on June 15, 2017. (Co-Sponsored by Council Member George 
Altgelt) 

 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
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Cm. San Miguel was not present. 
 

G. Request by Mayor Pro-Tempore Alejandro “Alex” Perez 
 

1. Discussion with possible action to replace all existing speed pad humps with 
asphalt speed humps. 

 
Cm. Perez clarified that he would pay for the speed humps in his district. 
Cm. Altgelt’s funds will be used for the speed humps in his district. 
 
Motion to approve for Districts III and VII, as amended. 
 
Moved:  Cm. Perez 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
2. Discussion with possible action to have the Interim City Manager review 

applications for City Secretary and City Attorney positions, to include 
interviews and bring a recommendation to City Council. (Co-Sponsored by 
Council Member Charlie San Miguel) 

 
Monica Flores, Human Resources Director, noted that the position of City 
Secretary has been posted for 62 days. The City Attorney position has been 
posted for 42 days.  
 
Motion to direct staff to return with a recommendation for City Secretary and 
City Attorney at the first July Council meeting.  
 
Moved:  Cm. Perez 
Second:  Cm. Altgelt 
For:  6   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Torres 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Vielma 
 Cm. Altgelt 
 Cm. Balli 
 
Cm. San Miguel was not present. 

 
3. Discussion with possible action to instruct staff to solicit Requests for 

Proposals for the development of a Neighborhood Master Plan that includes 
the old Mercy Hospital and encompassing that area within the District 3, 
Neighborhood Empowerment Zone as bordered by Clark Blvd. on the North, 
Market Street on the South, Zacate Creek on the West, and Arkansas on the 
East and adjacent/surrounding relevant areas that may also encompass 
District 4 to include elements related but not limited to land use, economic 
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development, open space and recreation, services and facilities, and 
transportation and bicycle lanes in accordance with the goals and objectives 
of the soon to be adopted City’s Comprehensive Plan, and any other matters 
incident thereto.(Co-Sponsored Council Member Alberto Torres, Jr.) 

 
Cm. Torres noted that since he borders Cm. Perez’s district, once they 
assess the cost, he will make a determination of how much money he will 
contribute with his discretionary funds.  
 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present.  

 
H. Request by Council Member Alberto Torres, Jr. 

 
1. Discussion with possible action to reconsider action taken at the April 11, 

2017 Meeting as it pertains to the proposals on the Boulevard of the 
Americas Project; and any other matters incident thereto. 

 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
2. Status update with discussion and possible action on the Laredo Energy 

Arena naming rights contract; and any other matters incident thereto. 
 

Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
3. Discussion with possible action to clarify and authorize the Hearing Officer to 

apply discretion to pending handicap placard citations, retroactive to the date 
change was made to city ordinance; and any other matters incident thereto. 

 
Kristina L. Hale, Acting City Attorney, noted that there is a problem with this 
item because it created a hierarchy of fines that requires publication before it 
goes into effect. Therefore, Council can not make changes retroactive prior 
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to publication.  
 
Cm. Torres noted that this item is for citations that were not adjudicated and 
are currently pending. 
 
Motion to amend the ordinance to apply retroactively to the date of the 
amendment. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
4. Discussion with possible action to go out on request for proposals for a water 

park project in partnership with a private investor and/or exploring other 
recommended or adequate possibilities and any other matters incident 
thereto. (Co-Sponsored by Mayor Pro-Tempore Alejandro “Alex” Perez and 
Council Member Vidal Rodriguez) 

 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
I. Request by Council Member Nelly Vielma 
 

1. Discussion with possible action on directing staff to establish procedures to 
place a vendor on temporary suspension if under criminal investigation, or to 
debar a vendor for just cause from consideration for award of contracts, or 
from acting as a subcontractor, sub-consultant, or supplier under future city 
contracts and any matters incident thereto. 

 
No discussion or action taken. 

 
2. Discussion with possible action on directing staff from the Fire and Police 

Departments to create an SOP or MOU to establish better inter-operability 
and radio communications with local, state and county law enforcement 
agencies during emergencies and critical incidents and any matters incident 
thereto. 
 
No discussion or action taken. 
 

3. Discussion with possible action on directing staff to establish an MOU with 
Habitat for Humanity to delineate the process for the new partnership with 
the City for re-build program, do it yourself clinic and local emergency fund 
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and any matters incident thereto. 
 

Cm. Vielma recognized Carol Sherwood of Habitat for Humanity for her 
efforts and solutions in the aftermath of the storm.  
 
Carol Sherwood, Habitat for Humanity Executive Director, reported that 
Habitat for Humanity is willing to raise funds with the assistance of the City to 
help meet the unmet needs of community members. The organization’s role 
world-wide is to help rebuild after disasters, and they have begun grant 
applications to help with some material costs. She expressed her hope to 
work with Community Development to accomplish this goal. She could not 
confirm if the appropriate skillset would be available to repair manufactured 
house roofs.  
 
Cm. Torres asked Ms. Sherwood and City staff to provide informational flyers 
to distribute online for potential donors. 
 
Motion to approve. 
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel  
For:  8   Against:  0   Abstain:  0 

 
4. Discussion with possible action to decide on the temporary use of the 

Unitrade Baseball Stadium, establish policies for leasing the facility, 
advertisement, maintenance, concessions and any matters incident thereto. 

 
Cm. Gonzalez noted that Freddy Benavides has a baseball camp at Uni-
Trade Stadium and he agrees with Cm. Vielma to pursue alternative uses for 
the facility.  
 
Horacio De Leon, Interim City Manager, clarified that City staff can bring a 
recommendation and an introductory ordinance that establishes a rate 
structure for the use of the facility and the policy to execute for any parties. 
He also reported interest from outside parties to bring a team to Laredo, in 
which case the City would request proposals.  
 
Motion to request proposals for interested parties to make use of the Uni-
Trade Stadium.  
 
Moved:  Cm. Vielma 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present. 

 
XVII. ADJOURN 
 

Motion to hold a Special Called Council Meeting on Monday, June 12, 2017, at 5:30 pm 
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to address unresolved items. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  2   Abstain:  0 
 Mayor Saenz Cm. Gonzalez 
 Cm. Perez Cm. Rodriguez 
 Cm. Torres 
 Cm. Vielma 
 Cm. Balli 
 
Cm. San Miguel and Cm. Altgelt were not present. 
 
Motion to adjourn. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  6   Against:  0   Abstain:  0 
 
Cm. San Miguel and Cm. Altgelt were not present.  
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