
CITY OF LAREDO 
RECOGNITION AND COMMUNICATION NOTICE 

M2017-R-14 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

September 5, 2017 
5:00 P.M. 

The Mayor presented the following: 

1. Recognizing Lorenzo and Yolanda Cuesta, both Laredo natives, for their humanitarian
efforts. Mr. Cuesta who is a graduate of the University of Texas at Austin, served in the
Vietnam War and taught medics at Fort Sam Houston. Mr. Cuesta relocated to California
where he found a love of parliamentary procedure and served the students of the State of
California as a Professional Registered Parliamentarian. Ms. Cuesta worked as a Librarian
in both Texas and California, where she implemented literacy programs for adults and
children. She has been a leader in Soroptimist International serving women and children.

Clarissa Lozano, niece of Yolanda Cuesta, spoke of the ambition of her aunt as a Hispanic
woman and commended Soroptimist International for the opportunities it offers.

Imelda Salinas, sister of Clarissa Lozano, noted that Mr. and Mrs. Cuesta have been an
inspiration to her in all of her educational endeavors.

Mayor Saenz presented the family representatives with certificates of recognition for Mr.
and Mrs. Cuesta’s humanitarian efforts.
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CITY OF LAREDO 
CITY COUNCIL MEETING 

M2017-R-14 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

September 5, 2017 
5:30 P.M. 

 
I. CALL TO ORDER  

 
Mayor Pete Saenz called the meeting to order. 

 
II. PLEDGE OF ALLEGIANCE 

 
Mayor Pete Saenz led in the pledge of allegiance. 

 
III. MOMENT OF SILENCE 
 

Mayor Pete Saenz led a moment of silence. 
 
IV. ROLL CALL 

 
In attendance: 
Pete Saenz      Mayor 
Rudy Gonzalez, Jr.     District I 
Vidal Rodriguez      District II 
Alejandro “Alex” Perez, Jr.    Mayor Pro-Tempore, District III 
Alberto Torres Jr.      District IV 
Norma “Nelly” Vielma     District V 
Charlie San Miguel     District VI 
George Altgelt     District VII 
Jose A. Valdez, Jr.     City Secretary 
Horacio De Leon     City Manager 
Cynthia Collazo     Deputy City Manager 
Robert Eads       Assistant City Manager  
Kristina L. Hale     Acting City Attorney 

 
Cm. Vielma joined at 5:36 p.m. 
Cm. Altgelt joined at 5:37 p.m. 
Cm. San Miguel joined at 6:00 p.m. 

 
V. MINUTES 
 

Approval of the minutes of August 14 - 16, 2017 and August 21, 2017. 
 

Motion to approve the August 14-16 and August 21, 2017, minutes. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
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Cm. Vielma, Cm. San Miguel, and Cm. Altgelt were not present. 
 

Citizen comments 
 
Fidel Hale of the Laredo Amusement Association asked Council to reconsider the 
proposed fee increase for amusement redemption machines, also known as eight-liners 
or maquinitas. It will have an unforeseen adverse effects. In the maquinita industry, the 
average employee makes between $10-$12 per hour. It takes about 7 employees per 
establishment to operate. These employees will lose their job if the fee is increased 
because many establishments will choose not to renew their permits. Mr. Hale stated that 
food handlers and real estate will also be affected by maquinita fee increases. He asked 
that Council form a committee to further study the infrastructure of the maquinita industry. 
The majority of the maquinita establishments are small businesses.  
 
Imelda Rodriguez stated that the time has come to put an end to wasteful district priority 
funds, formerly known as discretionary funds. Recent history reveals multiple examples of 
projects paid for out of discretionary accounts with no well-defined purpose. While Council 
Members have had hundreds of thousands of dollars in their discretionary funds, the 
projects they choose to contribute discretionary money to often cost the taxpayers much 
more. She cited the Canseco House and the ornamental street sign pole project as 
examples, among others. She asked how all of those projects benefit the community. She 
reminded Council Members that their salaries are paid by the entire community, not just 
their own constituents.  
 
Mellie Hereford thanked the new City Manager for mobilizing the city’s first responders to 
help with the Hurricane Harvey evacuees. She also thanked Fire Chief Landin for the 
compassion he showed to the evacuees seeking shelter in Laredo and community 
members who donated items and volunteered their time to help ease the struggles of the 
evacuees’ circumstances. She commended Police Chief Treviño for speaking out against 
the rumors of a gas shortage to help calm Laredo citizens and prevent panic.  
 
Ms. Hereford voiced her opposition to the acquisition of the Police SWAT bearcat vehicle, 
reading from a report on President Trump’s executive order signed last week: “The safety 
and the security of the American people is the President’s top priority, and he strongly 
believes we need to support our brave law enforcement officers all across America. From 
combatting terrorism, transnational drug cartels, gang violence, and other scourges to 
public safety, the President’s order restores the full scope of a pro-law enforcement 
program that reuses surplus Department of Defense gear. Much of the equipment 
provided through the 1033 program is entirely defensive in nature. Examples include 
armored vehicles that protect officers in active shooting scenarios and other dangerous 
situations or enable emergency search and rescue operations like those currently taking 
place in Houston. Recent academic studies have found that recycled equipment provided 
through the 1033 program reduces crime rates, reduces costs, reduces the number of 
assaults on police officers, reduces the number of complaints against police officers, and 
increases arrest rates for particularly worrisome crimes such as drug trafficking and 
weapons violations.” Ms. Hereford asked Council to drop the bearcat from the budget, 
acquire the three police vehicles that the Chief needs, and ask Congressman Cuellar to 
submit the application for an armored vehicle for the Laredo Police Department from the 
Department of Defense under the 1033 program.  
 
Polly Sue Stabile stated that there is a lack of trust in the City Council since everyone is 
still on the FBI’s list of suspect individuals. She voiced her opposition to Council Members 
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under scrutiny of compromised credibility raiding the proposed budget to increase their 
own discretionary funds (district priority funds). Their funds are being prioritized over the 
safety and welfare of the citizens of Laredo. She cited some examples and stated that 
Cm. Perez is an especially wasteful spender. Ms. Stabile noted that a lot of money has 
been spent to get a statue of Don Tomas Sanchez with no research as to whether he was 
a slave owner in this controversial time. She asked what the criteria is for using these 
taxpayer dollars when the projects do not improve the quality of life for the citizens and 
Council Members are not held accountable. She made a request to discontinue district 
priority funds and use the money on City projects that help improve the quality of life for 
citizens.  
 

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Council Member Charlie San Miguel of Joe Edward Arciniega to 
the Fine Arts & Culture Commission. 
 
Motion to approve the nomination of Joe Edward Arciniega to the Fine Arts & 
Culture Commission. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Perez, and Cm. San Miguel were not present. 
 

2. Appointment by Council Member Nelly Vielma of Elsa Rodriguez Arreguindegui to 
the Drug and Alcohol Commission. 

 
Motion to approve the nomination of Elsa Rodriguez Arreguindegui to the Drug and 
Alcohol Commission. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Perez, and Cm. San Miguel were not present. 

 
VII. PUBLIC HEARINGS 
 

1. Public Hearing to consider the adoption of the 2018-2022 Capital Improvement 
Program of the City of Laredo with amendments. 
 
Motion to open public hearing. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 
 
Armando Cisneros stated that Cm. Torres’s campaign when he ran for Council 
was that Council Members should work for the citizens. Yet, since he joined office, 
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he has voted in favor of giving himself a raise in salary, travel fees, and other 
monetary advantages. Mr. Cisneros voiced his opinion that this is not his idea of 
working for the citizens of Laredo. He also noted that Cm. Vielma prioritized safety 
earlier in the meeting, but millions of dollars’ worth of traffic safety programs were 
scrapped and given to the Council Members’ district priority funds.  
 
Cm. Torres clarified that he did not make any Council decisions alone. He did not 
propose the increase of the district priority funds. He voted in favor of increasing 
those funds because District 4 has been behind the other districts and have many 
necessary projects that need funding.  
 
Rosario Cabello, Finance Director, reported that staff presented a consolidated 
five-year plan budget to Council on August 15, 2017, consisting of $562,188,391. 
Some amendments were made, increasing the proposed budget to $597,796,414, 
which is an increase of $35,608,023. She listed the major projects that were added 
to the Capital Improvement Plan: 
 
Sewer Line Rehabilitation  $8M (4 years at $2M per year) 
South Lyon Tank Demolition $1M 
Water Rights    $5M (5 years at $1M per year) 
Loop 20 SIB Loan   $5.7M 
Rec Center-TIRZ   $5M 
Boulevard of the Americas  $5M 
Davis Parking Lot   $800K 
 
Nathan Bratton, Planning Director, confirmed that the Loop 20 SIB Loan is the 
City’s portion for the right of way acquisition from the current junction of US 
Business 59 to International Boulevard. The price is fixed on the part of the City.  
 
Mrs. Cabello clarified that action to include these projects simply acknowledges 
that they are in the City’s future plans.  
 
Martin Aleman, Budget Director, noted that City staff usually amends the budget 
after bonds are sold. He asked Council to consider increasing the budget to allow 
for the following estimated appropriations for the Capital Improvement Plan 
projects: 
 
Tax Issue $17,145,000 
Utilities $21,800,000 
Solid Waste $4,240,000 
Bridge $11,515,000 
Total $54,700,000 
 
David Cardwell noted that the proposed budget gives each Council Member 
$600,000 in district priority funds. Assuming they do not eliminate these funds, he 
asked that they set the money aside for projects that benefit every citizen of 
Laredo. He quoted Cm. Balli from the Laredo Morning Times: “Council Members 
have direct contact with their constituents, so they feel they know where the money 
will be beset spent. We have a vision of what we want to see in our districts.” Mr. 
Cardwell suggested projects that will benefit the youth in the community, projects 
that will benefit the elderly and senior citizens of the community, projects that will 
benefit the veterans in our community, projects that the City Manager had that 
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were removed from the proposed budget, $10.3 million FAST Lane to relieve the 
financial burden from Transit. He requested that each Council Member conduct 
town hall meetings to receive input from their constituents to develop a district 
discretionary spending plan. Those plans should be posted on the City of Laredo 
website along with entries for every dollar spent. Collectively, Council can make a 
great impact on the quality of life by the way they spend their $7,466,025 that 
comes from district priority funds and reserves.  
 
Motion to close public hearing and introduce and to include the major project and 
appropriation additions to the Capital Improvement Plan, as amended. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 
 

2. Public Hearing and Introductory Ordinance adopting the proposed annual budget 
for fiscal year 2017-2018 by appropriating the proposed revenues, expenditures 
and balances reported therein for the year beginning October 1, 2017 and ending 
September 30, 2018, consistent with the financial plan described in said annual 
budget (see Exhibit “A”) and motions approved by City Council at public workshop 
(see Exhibit “B”) and authorizing the City Manager to implement said annual 
budget. 

 
Motion to open public hearing. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 
 
Armando Cisneros stated that Cm. Torres’s campaign when he ran for Council 
was that Council Members should work for the citizens. Yet, since he joined office, 
he has voted in favor of giving himself a raise in salary, travel fees, and other 
monetary advantages. Mr. Cisneros voiced his opinion that this is not his idea of 
working for the citizens of Laredo. He also noted that Cm. Vielma prioritized safety 
earlier in the meeting, but millions of dollars’ worth of traffic safety programs were 
scrapped and given to the Council Members’ district priority funds.  
 
Cm. Torres clarified that he did not make any Council decisions alone. He did not 
propose the increase of the district priority funds. He voted in favor of increasing 
those funds because District 4 has been behind the other districts and have many 
necessary projects that need funding.  
 
Rosario Cabello, Finance Director, reported that staff presented a consolidated 
five-year plan budget to Council on August 15, 2017, consisting of $562,188,391. 
Some amendments were made, increasing the proposed budget to $597,796,414, 
which is an increase of $35,608,023. She listed the major projects that were added 
to the Capital Improvement Plan: 
 
Sewer Line Rehabilitation  $8M (4 years at $2M per year) 
South Lyon Tank Demolition $1M 
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Water Rights    $5M (5 years at $1M per year) 
Loop 20 SIB Loan   $5.7M 
Rec Center-TIRZ   $5M 
Boulevard of the Americas  $5M 
Davis Parking Lot   $800K 
 
Nathan Bratton, Planning Director, confirmed that the Loop 20 SIB Loan is the 
City’s portion for the right of way acquisition from the current junction of US 
Business 59 to International Boulevard. The price is fixed on the part of the City.  
 
Mrs. Cabello clarified that action to include these projects simply acknowledges 
that they are in the City’s future plans.  
 
Martin Aleman, Budget Director, noted that City staff usually amends the budget 
after bonds are sold. He asked Council to consider increasing the budget to allow 
for the following estimated appropriations for the Capital Improvement Plan 
projects: 
 
Tax Issue $17,145,000 
Utilities $21,800,000 
Solid Waste $4,240,000 
Bridge $11,515,000 
Total $54,700,000 
 
David Cardwell noted that the proposed budget gives each Council Member 
$600,000 in district priority funds. Assuming they do not eliminate these funds, he 
asked that they set the money aside for projects that benefit every citizen of 
Laredo. He quoted Cm. Balli from the Laredo Morning Times: “Council Members 
have direct contact with their constituents, so they feel they know where the money 
will be beset spent. We have a vision of what we want to see in our districts.” Mr. 
Cardwell suggested projects that will benefit the youth in the community, projects 
that will benefit the elderly and senior citizens of the community, projects that will 
benefit the veterans in our community, projects that the City Manager had that 
were removed from the proposed budget, $10.3 million FAST Lane to relieve the 
financial burden from Transit. He requested that each Council Member conduct 
town hall meetings to receive input from their constituents to develop a district 
discretionary spending plan. Those plans should be posted on the City of Laredo 
website along with entries for every dollar spent. Collectively, Council can make a 
great impact on the quality of life by the way they spend their $7,466,025 that 
comes from district priority funds and reserves.  
 
Motion to close public hearing and introduce and to include the major project and 
appropriation additions to the Capital Improvement Plan, as amended. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 

 
3. Public Hearing and Introductory Ordinance amending the Laredo Code of 

Ordinances, Chapter 18, Section 18-2.2 letter (A), (B), (C) & (D), local permit fee 
for amusement redemption machine premises permit and increasing annual permit 
fee from $550.00 to $1,000.00 per machine/per year; clarification of expiration 
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date, increasing the sealing fee from $550.00 to $1,000.00; clarification of posting 
of permit; repealing all ordinances in conflict; providing for severability, publication 
and effective date. 

 
Motion to open public hearing. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 
 
Armando Cisneros stated that Cm. Torres’s campaign when he ran for Council 
was that Council Members should work for the citizens. Yet, since he joined office, 
he has voted in favor of giving himself a raise in salary, travel fees, and other 
monetary advantages. Mr. Cisneros voiced his opinion that this is not his idea of 
working for the citizens of Laredo. He also noted that Cm. Vielma prioritized safety 
earlier in the meeting, but millions of dollars’ worth of traffic safety programs were 
scrapped and given to the Council Members’ district priority funds.  
 
Cm. Torres clarified that he did not make any Council decisions alone. He did not 
propose the increase of the district priority funds. He voted in favor of increasing 
those funds because District 4 has been behind the other districts and have many 
necessary projects that need funding.  
 
Rosario Cabello, Finance Director, reported that staff presented a consolidated 
five-year plan budget to Council on August 15, 2017, consisting of $562,188,391. 
Some amendments were made, increasing the proposed budget to $597,796,414, 
which is an increase of $35,608,023. She listed the major projects that were added 
to the Capital Improvement Plan: 
 
Sewer Line Rehabilitation  $8M (4 years at $2M per year) 
South Lyon Tank Demolition $1M 
Water Rights    $5M (5 years at $1M per year) 
Loop 20 SIB Loan   $5.7M 
Rec Center-TIRZ   $5M 
Boulevard of the Americas  $5M 
Davis Parking Lot   $800K 
 
Nathan Bratton, Planning Director, confirmed that the Loop 20 SIB Loan is the 
City’s portion for the right of way acquisition from the current junction of US 
Business 59 to International Boulevard. The price is fixed on the part of the City.  
 
Mrs. Cabello clarified that action to include these projects simply acknowledges 
that they are in the City’s future plans.  
 
Martin Aleman, Budget Director, noted that City staff usually amends the budget 
after bonds are sold. He asked Council to consider increasing the budget to allow 
for the following estimated appropriations for the Capital Improvement Plan 
projects: 
 
Tax Issue $17,145,000 
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Utilities $21,800,000 
Solid Waste $4,240,000 
Bridge $11,515,000 
Total $54,700,000 
 
David Cardwell noted that the proposed budget gives each Council Member 
$600,000 in district priority funds. Assuming they do not eliminate these funds, he 
asked that they set the money aside for projects that benefit every citizen of 
Laredo. He quoted Cm. Balli from the Laredo Morning Times: “Council Members 
have direct contact with their constituents, so they feel they know where the money 
will be beset spent. We have a vision of what we want to see in our districts.” Mr. 
Cardwell suggested projects that will benefit the youth in the community, projects 
that will benefit the elderly and senior citizens of the community, projects that will 
benefit the veterans in our community, projects that the City Manager had that 
were removed from the proposed budget, $10.3 million FAST Lane to relieve the 
financial burden from Transit. He requested that each Council Member conduct 
town hall meetings to receive input from their constituents to develop a district 
discretionary spending plan. Those plans should be posted on the City of Laredo 
website along with entries for every dollar spent. Collectively, Council can make a 
great impact on the quality of life by the way they spend their $7,466,025 that 
comes from district priority funds and reserves.  
 
Motion to close public hearing and introduce and to include the major project and 
appropriation additions to the Capital Improvement Plan, as amended. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 

 
4. Public Hearing and Introductory Ordinance authorizing the City Manager to enter 

into a lease agreement with Tracy O. King, a member of the House of 
Representatives of the State of Texas for office space located in the McKendrick 
Ochoa Salinas Branch Library at 1920 Palo Blanco, and providing for an effective 
date. 

 
Motion to table. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. San Miguel were not present.  

 
5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) 

of the City of Laredo by authorizing a Special Use Permit for Oil and/or Gas 
Extraction and Production, plug/abandonment ) on 1.65 acre pad site out of 320 
acre tract known as McNary-Warrior #1 Well, located north of Wormser Rd and 
west of Cuatro Vientos Rd. ZC-73-2017 

 
Staff supports the application and the Planning and Zoning Commission 
recommends approval of the Special Use Permit. District I 
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Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Vielma 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. San Miguel were not present. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez and Cm. San Miguel were not present. 

 
6. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) 

of the City of Laredo by authorizing a Conditional Use Permit for Amusement 
Redemption Machine Establishment on Lot 7, Block 976, Western Division, located 
at 3802 San Bernardo Ave. ZC-49B-2017 

 
Staff does not support the application and the Planning and Zoning Commission 
recommends approval of the Conditional Use Permit. District VIII 

 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. San Miguel were not present. 
 
Lucas Rodriguez spoke in favor of the CUP. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Perez 
Second:  Cm. Rodriguez 
For:  5   Against:  1   Abstain:  0 
 Mayor Saenz Cm. Torres 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Vielma 
 Cm. Altgelt 
 
Cm. Gonzalez and Cm. San Miguel were not present. 

 
VIII. SECOND PUBLIC HEARINGS 
 

7. Second Public Hearing for the adoption of a tax rate of $0.637000 per $100 value 
for the Tax Year 2017. The tax rate will provide revenue for the general fund and 
debt service. The rate includes $0.491887 per $100 value for Maintenance and 
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Operation and $0.145113 per $100 value for Sinking Fund of the Debt Service and 
is estimated to generate a tax levy of $84,097,503.00. The City Council is 
scheduled to vote on the tax rate on September 11, 2017 at 12 Noon and 
September 18, 2017 at 5:30 PM at City Council Chambers located at 1110 
Houston St. 

 
Motion to open public hearing. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 
 
Armando Cisneros stated that Cm. Torres’s campaign when he ran for Council 
was that Council Members should work for the citizens. Yet, since he joined office, 
he has voted in favor of giving himself a raise in salary, travel fees, and other 
monetary advantages. Mr. Cisneros voiced his opinion that this is not his idea of 
working for the citizens of Laredo. He also noted that Cm. Vielma prioritized safety 
earlier in the meeting, but millions of dollars’ worth of traffic safety programs were 
scrapped and given to the Council Members’ district priority funds.  
 
Cm. Torres clarified that he did not make any Council decisions alone. He did not 
propose the increase of the district priority funds. He voted in favor of increasing 
those funds because District 4 has been behind the other districts and have many 
necessary projects that need funding.  
 
Rosario Cabello, Finance Director, reported that staff presented a consolidated 
five-year plan budget to Council on August 15, 2017, consisting of $562,188,391. 
Some amendments were made, increasing the proposed budget to $597,796,414, 
which is an increase of $35,608,023. She listed the major projects that were added 
to the Capital Improvement Plan: 
 
Sewer Line Rehabilitation  $8M (4 years at $2M per year) 
South Lyon Tank Demolition $1M 
Water Rights    $5M (5 years at $1M per year) 
Loop 20 SIB Loan   $5.7M 
Rec Center-TIRZ   $5M 
Boulevard of the Americas  $5M 
Davis Parking Lot   $800K 
 
Nathan Bratton, Planning Director, confirmed that the Loop 20 SIB Loan is the 
City’s portion for the right of way acquisition from the current junction of US 
Business 59 to International Boulevard. The price is fixed on the part of the City.  
 
Mrs. Cabello clarified that action to include these projects simply acknowledges 
that they are in the City’s future plans.  
 
Martin Aleman, Budget Director, noted that City staff usually amends the budget 
after bonds are sold. He asked Council to consider increasing the budget to allow 
for the following estimated appropriations for the Capital Improvement Plan 
projects: 
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Tax Issue $17,145,000 
Utilities $21,800,000 
Solid Waste $4,240,000 
Bridge $11,515,000 
Total $54,700,000 
 
David Cardwell noted that the proposed budget gives each Council Member 
$600,000 in district priority funds. Assuming they do not eliminate these funds, he 
asked that they set the money aside for projects that benefit every citizen of 
Laredo. He quoted Cm. Balli from the Laredo Morning Times: “Council Members 
have direct contact with their constituents, so they feel they know where the money 
will be beset spent. We have a vision of what we want to see in our districts.” Mr. 
Cardwell suggested projects that will benefit the youth in the community, projects 
that will benefit the elderly and senior citizens of the community, projects that will 
benefit the veterans in our community, projects that the City Manager had that 
were removed from the proposed budget, $10.3 million FAST Lane to relieve the 
financial burden from Transit. He requested that each Council Member conduct 
town hall meetings to receive input from their constituents to develop a district 
discretionary spending plan. Those plans should be posted on the City of Laredo 
website along with entries for every dollar spent. Collectively, Council can make a 
great impact on the quality of life by the way they spend their $7,466,025 that 
comes from district priority funds and reserves.  
 
Motion to close public hearing and introduce and to include the major project and 
appropriation additions to the Capital Improvement Plan, as amended. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 

 
IX. INTRODUCTORY ORDINANCES 
 

8. An Ordinance of the City of Laredo, Texas, Amending Chapter 2, Article II, Division 
6 (Pay Administration), of the City Code of Ordinance, specifically Section 2-
87.7(c)(12)a, by providing for a 2% cost of living adjustment (COLA) to the existing 
wage schedule and to all City employees, except Interns, Cooperative Education 
Program employees (CO-OPS), Elected Officials and employees subject to any 
Collective Bargaining Agreement; the adjustment to the existing wage schedule 
includes adjustment to the minimum pay to grades R23, R24, R25 and R26; 
providing for a repealing clause; and providing for an effective date of October 1, 
2017. 

 
Cm. Vielma noted that she would like to remove temporary contracted employees 
from the COLA.  
 
Horacio De Leon, City Manager, voiced his agreement with Cm. Vielma’s 
suggestion. The City has many temporary contracted employees, and their 
inclusion was not part of the initial budget as the City can not afford to include them 
in this item.  
 
Martin Aleman, Budget Director, confirmed that the City has 115 temporary 
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contracted positions, and to include them in the COLA would add more than 
$422,000 to the budget.  
 
Motion to introduce with the amendment that temporary contracted employees will 
not be included in the Cost of Living Adjustments. 
 
Moved:  Cm. Vielma 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Perez, and Cm. San Miguel were not present.  
 

9. An ordinance amending Chapter 20, Article II entitled “Presiding Municipal Court 
Judge” of the Laredo Code of Ordinances by amending section 20-19 to require the 
compensation of the presiding municipal court judge to be established by separate 
ordinance; and providing an effective date. 

 
Ordinance Introduction:  City Council 

 
10. An ordinance increasing the annual salary of presiding Municipal Court Judge Rosie 

Cuellar from $135,000.00 to $150,000.00; and providing an effective date. 
 

Ordinance Introduction:  City Council  
 

11. An Ordinance of the City of Laredo, Texas, Amending Chapter 2, Article II, Division 
6 (Pay Administration), of the City Code of Ordinance, specifically Section 2-87.7, 
(c) (3a through e); by providing all City of Laredo employees a maximum 2% merit 
raise based on employee performance evaluations, except for Seasonal employees, 
temporary employees, Interns, Cooperative Education Program employees (CO-
OPS), elected officials, and employees subject to any collective bargaining 
agreement; and providing for an effective date of October 1, 2017. 

 
Ordinance Introduction:  City Council 

 
12. Amending Chapter 23 (Parks and Leisure Services Section 23-6 of the Code of 

Ordinances of the City of Laredo to include baseball rental fees for the Uni-Trade 
Stadium. Rental fees to include the site fee $600.00 per day, Game Administrator 
fee $100.00 per day, Police Officer fee $400.00 per game, Score Board Operator 
fee $50.00 per game, Announcer fee $50.00 per game, Ticket Salesperson fee 
$35.00 per game, Ticket Collector fee $ 35.00 per game, Clerk fee $40.00 per 
game, Custodian fee $200.00 per day, Grounds fee $290.00 per day; providing for 
publication and effective date (as amended). 

 
Ordinance Introduction:  City Council 

 
X. FINAL READING OF ORDINANCES 
 

Motion to waive the final readings of Ordinances 2017-O-111 and 2017-O-112. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
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Motion to waive the final readings of Ordinance 2017-O-114, 2017-O-115, 2017-O-116, 
2017-O-117, 2017-O-118, 2017-O-119, 2017-O-120, 2017-O-121, 2017-O-124, and 
2017-O-125. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
 
13. 2017-O-110 Amending Section 1 of Ordinance 2013-O-114 of the City of Laredo 

and authorizing an increase of $0.25 per person for southbound 
pedestrian traffic and an increase of $0.50 per axle for southbound 
commercial traffic as further described in Exhibit "A" and hereby 
repealing all conflicting sections in all ordinances currently in effect. 

 
Mario Peña of Laredo G-13 voiced his opposition to this ordinance. 
While he appreciated the fact that City management met with 
stakeholders twice to hear their concerns and provide an 
explanation, the stakeholders were left with a sense that their 
concerns would not be addressed and that the decision was rushed. 
He stated that Laredo can not assume the mentality that it has no 
competition and can act without consequences. He asked Council to 
listen to the stakeholders present and consider withdrawing or 
delaying this item until after upcoming elections and NAFTA 
agreements have transpired. He introduced many stakeholders 
present. 
 
Cm. San Miguel noted that the heavy involvement of the private 
section in this matter is very telling of the new City Manager’s 
attempt to collaborate and serve the citizens of Laredo. He clarified 
that a significant portion of the revenue generated from the 
increased fees will directly serve the freight forwarding and customs 
industry.  
 
Jerry Maldonado of the Laredo Motor Carriers Association reported 
that the rate increase will result in $5.3 million dollars coming out of 
the trucking industry, affecting each company’s profits and the 
livelihood of the owners, their employees, and their customers.  
 
Miguel Conchas of the Laredo Chamber of Commerce stated that 
the proposed fares will affect Bridge I. He recalled coming before 
Council in December 2016 to ask for help given the devaluation of 
the Mexican peso and Bridge I construction reducing border 
crossings. Shops in the area were negatively impacted by these 
factors. At the time, Council agreed to waive toll fees at the bridge 
for the two weekends before Christmas. Mr. Conchas reported that 
the majority of Christmas shopping in the downtown area are done 
by visitors from Mexico. He stated that Laredo can not afford to 
penalize the group that has been supporting its economy for years. 
He urged Council to reconsider raising the toll as it is only a short 
term solution for budget needs and will ultimately leave a negative 
impact on the city.  
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Carlos Hernandez of La Camera Nacional del Autotransporte de 
Carga in Mexico noted that while making money is important, it is 
more important to facilitate a positive relationship with the 
international transportation industry and not prevent their operation. 
He asked Council to take the time to research the impact of this 
decision.  
 
Jesus Roberto Molina, President of the Laredo Association of 
Freight Forwarding Agents, reiterated the sentiment that raising the 
toll fees will adversely impact the members of the freight forwarding 
industry.  
 
Rogelio Nevarez, Laredo Police Officers Association President, 
informed Council that the Association stands by the ratification of 
the proposed City budget.  
 
Cm. Altgelt stated that Mines Road is in a state of chaos with 
comingled industrial and residential areas. He noted that it 
realistically only costs $13 million a year to run all four bridges, and 
an ordinance splits the bridge revenues between the Bridge 
Department and the City’s general fund. He listed several struggles 
and budgetary dilemmas that the City is currently facing in the 
proposed budget and in the economy, noting that the City continues 
to deal blows to the transportation industry. He encouraged Council 
to review all of the add-ons to the budget. The FAST Lane is needed 
at the bridge, which requires the City to encumber some money to 
pay for that. However, the long time that it takes to cross the bridge 
is a likely factor for why many companies like Ford are leaving 
Laredo and choosing to cross in other cities like El Paso.  
 
Horacio De Leon, City Manager, thanked the transportation industry 
representatives for attending and sharing their perspective. While 
their concerns are valid, City staff must make decisions with facts 
and data in mind. The real cost is in the time that it takes to actually 
cross the bridges. Mr. De Leon explained that the projects funded by 
the bridge revenues will expedite crossing. The data shows that 
every time Laredo has increased the toll fees, they have also 
experienced an increase in bridge crossings. The toll rate increases 
are a business decision that must be made. He clarified that 
everyone present at the industry stakeholders meeting confirmed 
that they could support the Bridge Department projects used with 
revenues from increased tolls.  
 
Mr. De Leon reported that the federal government has a 559 
donation program in which the private sector or a local government 
is making the construction investment and then donating it to the 
federal government. The projected revenue from the bridge toll 
increase is $5 million, and the City can not afford the FAST Lane 
infrastructure without that revenue as there is nowhere else to take 
that money.  
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Cm. Perez voiced his opinion that Mr. De Leon presented strong 
evidence to support the proposed bridge toll increase. Therefore, he 
does not support a motion to send the ordinance back to staff 
without approval.  
 
Cm. Torres commented on the different directions that Council gives 
to City management. He voiced his confusion at Mr. De Leon and 
the Mayor’s reports that everyone in the private sector/industry 
discussion voiced their support of the increases only to hear them 
oppose it before Council. He asked if special interest is playing a 
part.  
 
Mr. Maldonado explained that the industry members met for further 
discussion internally and found that the numbers projected by the 
City are in jeopardy pending NAFTA negotiations. If those 
negotiations fall through, everything that the industry buys and 
transports would increase in price dramatically.  
 
Mr. De Leon stated that this business decision is meant to improve 
the crossing at the bridges. If NAFTA is discontinued, the proposed 
projects will not be completed and the City will have to adjust. He 
suggested that Council approve the item to address the current and 
future congestion at the bridges. The port has been successful to-
date because the City has invested in its infrastructure.  
 
Cm. Torres noted that he trusts the City Manager’s transparency 
and research in this matter and will vote in favor of City staff’s 
recommendation. If NAFTA goes away, the City will not need to 
worry about delays and congestion because there will be no more 
freight forwarding.  
 
Mr. Peña countered that the only special interest at play is the entire 
transportation industry that supports the economy. He reiterated that 
the industry asks Council to delay this decision until there is a 
clearer picture of the state of international trade. 
 
Mayor Saenz stated that people can change their mind, and he does 
not resent the industry members from changing theirs. He recalled 
speaking with the Tamaulipas Secretary of Economic Development 
who informed him that McAllen is experiencing a 60% decrease in 
revenues from shopping. He voiced his concern that the outlined 
bridge projects that depend on the toll increase may be in jeopardy 
depending on NAFTA. He stated that the City should listen to the 
industry experts who are raising red flags. Given the political 
uncertainty, he cautioned Council to take the time if possible to 
adjust the budget accordingly.  
 
Cm. Rodriguez noted that the use of bridge revenues for public 
safety, like police and fire, is necessary. To change the split of funds 
to the general fund may result in not filling an officer position. He 
also stated that Cm. Altgelt is contributing to the congestion of 
Mines Road by attempting to allow tractor drivers to park and drive 
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in residential areas.  
 
Cm. San Miguel voiced his opinion that Mr. De Leon is not new to 
his position as City Manager, as he has worked in the City 
Manager’s Office for many years. After hearing his findings, Cm. 
San Miguel supports his recommendation to approve this budget as 
is. He also noted that he does not think NAFTA is going to go away, 
though it may be renegotiated.  
 
Motion to not increase bridge fees for pedestrians, passengers, or 
commercial vehicles until after a study is done of the impact of those 
fees on the sectors and people who contribute to the City’s 
economy.  
 
Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
For:  2   Against:  5   Abstain:  0 
 Cm. Vielma Cm. Gonzalez 
 Cm. Altgelt Cm. Rodriguez 
  Cm. Perez 
  Cm. Torres 
  Cm. San Miguel 
 
Motion fails. 
 
Mr. De Leon noted that Council could direct staff to delay a 
pedestrian bridge toll until April 2018 so that construction on the 
bridge could be completed on the United States side. Council could 
consider increasing the maquinita fee to make up for any lost 
revenue resulting from that.  
 
Cm. Vielma asked that Council reconsider reallocating three police 
officers that were budgeted for the bridge to be placed in the general 
fund.  
 
Motion to approve the proposed budget with the exception of 
delaying the pedestrian traffic toll increase until April 2018, 
considering an increase in amusement redemption machine fees to 
make up for the lost revenue and to include the major project and 
appropriation additions to the Capital Improvement Plan, including 
stakeholders in the development of a comprehensive port plan as 
amended. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 
 

14. 2017-O-111 Amending Article VI [Investment Policy] of Chapter 2 
[Administration] of the Code of Ordinances in order to: 

 
1. Incorporate minor changes to further clarify language on the 

Investment Policy and have Article VI of Chapter 2 of the Code 
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of Ordinances conform with Chapter 2256 of the Government 
Code, popularly known as "The Public Funds Investment Act" 
of the Texas Government Code; 

2. Adjust / Update the current Broker / Dealer List and; 
3. Provide for an effective date. 

 
Motion to adopt Ordinance 2017-O-111. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 

 
15. 2017-O-112 Authorizing the City Manager to accept funds in the amount of 

$360,104.00 (as amended) from the South Texas 9-1-1 Regional 
Administration Division to cost share personnel at the Laredo Police 
Department Public Safety Answering Point (PSAP) in accordance 
with Section 771.0751 of the Texas Health and Safety Code and 
Rule 251.3 Use of Revenue in certain counties from the 
Commission on State Emergency Communications; and amending 
the FY2016-2017 General Fund budget of the City of Laredo by 
appropriating revenues and expenditures in the amount of 
$360,104.00 for Laredo Police Department Communications 
Division salaries. 

 
Motion to adopt Ordinance 2017-O-112. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 

 
16. 2017-O-114 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning Lots 1, and 2, Block 3, Lomas Del Sur Subdivision, Unit I, 
and Lot 27, Block 3, Lomas Del Sur Subdivision, Unit XIII, located at 
2501, 2511 & 2601 Lomas Del Sur Blvd., from B-1 (Limited 
Commercial District) to B-3 (Community Business District); providing 
for publication and effective date. ZC-57-2017 District I 

 
Motion to adopt Ordinance 2017-O-114. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
17. 2017-O-115 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning Lot 5, Block 35, Eastern Division, located at 720 
Chihuahua St., from R-O (Residential/Office District) to B-3 
(Community Business District). ZC-61-2017 District III 

 
Motion to adopt Ordinance 2017-O-115. 
 
Moved:  Cm. Vielma 
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Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
18. 2017-O-116 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning Lot 6, Block 35, Eastern Division, located at 716 
Chihuahua St., from R-O (Residential/Office District) to B-3 
(Community Business District). ZC-62-2017 District III 

 
Motion to adopt Ordinance 2017-O-116. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
19. 2017-O-117 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning Lot 7, Block 35, Eastern Division, located at 706 
Chihuahua St., from R-O (Residential/Office District) to B-3 
(Community Business District). ZC-63-2017 District III 

 
Motion to adopt Ordinance 2017-O-117. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
20. 2017-O-118 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning S. 50’ of Lot 8, Block 35, Eastern Division, located at 702 
Chihuahua St., from R-O (Residential/Office District) to B-3 
(Community Business District). ZC-64-2017 District III 

 
Motion to adopt Ordinance 2017-O-118. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
21. 2017-O-119 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning N. 88’ of Lot 8, Block 35, Eastern Division, located at 1115 
Cedar Dr., from R-O (Residential/Office District) to B-3 (Community 
Business District). ZC-65-2017 District III 

 
Motion to adopt Ordinance 2017-O-119. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
22. 2017-O-120 Amending the Zoning Ordinance (Map) of the City of Laredo by 

authorizing a Conditional Use Permit for an Amusement Services 
(Indoors) on Lot 4-A, Block 8-A, Las Brisas Del Mar Subdivision 
Phase 1, located at 8602 McPherson Rd., Suites 104 and 105. ZC-
69-2017C District VI 
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Motion to adopt Ordinance 2017-O-120. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
23. 2017-O-121 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning the S. 67.71’ of Lot 5 and the S. 67.71’ of the E. 23.01’ of 
Lot 4, Block 289, Western Division, located at 2002 Hidalgo St., 
from R-O (Residential/ Office District) to CBD (Central Business 
District). ZC-67-2017 District VIII 

 
Motion to adopt Ordinance 2017-O-121. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
24. 2017-O-122 Amending the Zoning Ordinance (Map) of the City of Laredo by 

authorizing a Conditional Use Permit for an Amusement 
Redemption Machine Establishment on Lots 8, 9 and 10, Block 350, 
Western Division, located at 11 Iturbide Street. ZC-68-2017C District 
VIII 

 
Cm. Torres reported that Cm. Balli had told him that he was fine with 
Council approving all of his item.  
 
Motion to adopt Ordinance 2017-O-122. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  5   Against:  2   Abstain:  0 
 Mayor Saenz Cm. Torres 
 Cm. Rodriguez Cm. San Miguel 
 Cm. Perez 
 Cm. Vielma 
 Cm. Altgelt 

 
25. 2017-O-123 As amended an ordinance of the City of Laredo, Texas, amending 

Chapter 19 (Motor Vehicles and Traffic), Article XII (Transit System), 
Divisions 2 and 5, Sections 19-562(c) and 19-601.12, of the Code of 
Ordinances to increase fixed Transit Service Fares and Paratransit 
Fares; providing this ordinance shall be cumulative; providing for 
severability; and providing an effective date of October 23, 2017. 

 
Donald Eierdale voiced his opinion that raising the fare for transit 
and paratransit riders pushes them onto a third party, even if the 
transit system operates on a deficit. He opposed a 350% fare 
increase and added that he does not think it will be successful in 
getting out of a deficit.  
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Cm. Perez voiced his agreement and reported that staff has 
reached an agreement with El Metro regarding a change.  
 
Claudia San Miguel, Transit General Manager, reported that staff 
considered feedback regarding the proposed fare increase. In an 
effort to minimize the fare change impact, El Lift proposes a Fare 
Structure based on actual usage of the services. The proposed 
structure is as follows: 
 
El Lift Regular - $1.75 for rides up to 7 miles  
El Lift Plus - $2.50 for rides from 7.1 to 14 miles 
El Lift Premium - $3.50 for rides 14.1 miles and over 
 
Ms. San Miguel noted that the Federal Transit Administration (FTA) 
recommend charging twice the regular fare when increasing the 
rate. However, El Lift has never doubled its fare.  
 
Juan Avila stated that while he understands budget constraints, 
many of the Transit users live on a limited fixed income with nothing 
to spare. He noted that Council must consider all of the factors and 
complete a full study of the users of the transit system. As a 
member of the Paratransit Advisory Committee, he reported that this 
issue was brought before the committee for discussion, but no 
action was taken on it. To-date, there is no committee 
recommendation. The committee has requested reports and hope to 
develop a recommendation at their next meeting.  
 
Horacio De Leon, City Manager, reported that the budget needs to 
be approved by September 30, 2017. The next regular Council 
meeting is Monday, September 18, 2017. 
 
Ms. San Miguel noted that the newly proposed rate structure was 
based on usage of the buses.  
 
Motion to table. 
 
Moved:  Cm. Perez 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present.  

 
26. 2017-O-124 An Ordinance of the City of Laredo, Texas, amending Chapter 2, 

Administration, of the Code of Ordinances by enacting Article IX 
entitled “Open Data Policy,” consisting of sections 2-405 through 2-
410, regarding open data accessibility for the City of Laredo; 
reserving sections 2-411 through 2-420; providing that this 
Ordinance shall be cumulative; providing a severability clause; and 
declaring an effective date. 

 
Motion to adopt Ordinance 2017-O-124. 
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Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
27. 2017-O-125 Setting the new speed limits on section of Cuatro Vientos, between 

Cielito Lindo Boulevard and Mangana-Hein Road, within the City 
limits of Laredo, Webb County, Texas, to 65 miles per hour, as 
defined in the Texas Department of Transportation control section 
map CS0086-16, providing for the installation of appropriate signs to 
indicate new speed changes in the designated area; and providing 
for publication and effective date. 

 
Motion to adopt Ordinance 2017-O-125. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
XI. CONSENT AGENDA 
 

Motion to approve Consent Agenda items 28, 29, 31, 32, and 33. 
  
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present. 
 
 
Motion to approve Consent Agenda items 36, 37, 38, 39, 40, 42, 43, 44, 45, and 46. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
XI (a) RESOLUTIONS 

 
28. 2017-R-91 Ratifying the City Manager's Acceptance of a Grant from the South 

Texas Development Council (STDC)/Texas Commission on 
Environmental Quality (TCEQ), in the amount of $53,184.00. Funds 
were used to purchase a glass pulverizer for beautification 
(landscape) efforts throughout the City. Funds for this grant are 
appropriated in the Environmental Services Fund. 

 
Motion to adopt Resolution 2017-R-091. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present. 
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29. 2017-R-92 Authorizing the acceptance of the surface estate for a drainage 
easement of the following tract and authorizing the City Manager to 
execute a donation agreement setting forth the terms of the 
drainage easement dedication. Said tract is described as follows: A 
tract of land containing 13,003 square feet of land, more or less, 
situated in Porcion 23, abstract 283, Leonardo Sanchez, original 
grantee, same being out of tract of land as conveyed to the Hidden 
Heaven Venture as recorded in volume 1774, pages 294-300, Webb 
County official public records and being more particularly described 
by metes and bounds provided in Exhibit A and depicted in Exhibit B 
also known as the Hidden Heaven Tract. 

 
Motion to adopt Resolution 2017-R-092. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present. 

 
30. 2017-R-93 Resolution directing publication of notice of intention to issue City of 

Laredo, Texas Combination Tax and Revenue Certificates of 
Obligation, in one or more series, in the maximum principal amount 
of $17,500,000.00, for the purpose of: 

 
(1) planning, constructing, improving and repairing city streets 

and sidewalks, together with right-of-ways acquisition, and 
drainage, traffic and street signalization, railroad crossing, and 
lighting improvements; 

(2) constructing, renovating and improving city-owned buildings 
and parking lots, 

(3) acquiring municipal equipment and municipal vehicles for 
various city departments, to wit: City Administration, Health & 
Welfare Department, Engineering Department, Parks and 
Leisure Department, Public Safety Departments, and Public 
Works Department; 

(4) acquiring, constructing and improving municipal parks and 
recreational facilities; 

(5) purchasing land near or adjacent to the Rio Grande for 
recreational, environmental or drainage projects; and 

(6) paying legal, fiscal, and engineering fees in connection with 
such projects. 

 
Armando Cisneros recalled that in 2016, Council passed a bond for 
$27 million. The wording is the same. He asked how much of that 
$27 million is left and why Council is passing another one, since 
citizens do not get to vote on Certificates of Obligation. 
 
Rosario Cabello, Finance Director, clarified that the bond passed 
last year was actually less than $27 million, though she could not 
confirm the exact amount. She explained that every project that was 
there is designated with the exception of the district priority funding. 
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She confirmed that she would provide the requested information to 
Council and Mr. Cisneros.  
 
Motion to adopt Resolution 2017-R-093. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present. 

 
31. 2017-R-95 Authorizing the City Manager to submit a grant in the amount of 

$76,374.00 from the Office of Justice Programs, Bureau of Justice 
Assistance for funding the 2017 Edward Byrne Memorial Justice 
Assistance Grant (JAG) Program for the period of October 01, 2017 
through September 30, 2020. The Bureau of Justice Assistance 
mandates that this grant be divided equally between the City of 
Laredo and Webb County, Sheriff's Office; $38,187 will be allocated 
for the LPD Network Specialist and $38,187 for Webb County 
Sheriff's Office operation enhancements. 

 
Motion to adopt Resolution 2017-R-095. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present. 

 
32. 2017-R-98 Designating and creating a Neighborhood Empowerment Zone, 

Number three (3) within the City of Laredo, and making the 
necessary findings of public benefit and public purpose to support 
the creation of the zone in District IV in the City of Laredo for the 
purpose of development. 

 
Motion to adopt Resolution 2017-R-098. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present. 

 
33. 2017-R-99 Authorizing the City Manager to enter into an agreement to 

contribute right of way funds (fixed price) in the amount of 
$5,669,523.00, being the City’s participation, for acquisition of right 
of way along Loop 20 (from South of International Blvd. To the 
junction of U.S. 59/U.S. Bus. 59) for a highway widening project 
(Row CSJ083). Funding: Annual Operational Budget or State 
Infrastructure Bank (SIB) Loan. 

 
Motion to adopt Resolution 2017-R-099. 
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Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present. 

 
34. 2017-R-100 A resolution by the Council of the City of Laredo, Texas, adopting a 

program under Texas Local Government Code Chapter 380 and 
authorizing the City Manager to execute an agreement made 
pursuant to Texas Local Government Code Chapter 380 with 
Medline Industries, Inc., relating to the expansion of a warehouse 
facility; and providing an effective date. 

 
Horacio De Leon, City Manager, acknowledged the principals of 
Medline Industries and City staff who brought this item to fruition, as 
it will result in jobs in Laredo.  
 
Joaquin Nacher, Medline Industries Vice President of Operations, 
reported that Medline will bring 200 jobs to Laredo and commended 
City management for their collaboration.  
 
Nikolai Netev, Medline Industries Part Manager, added that the 
project is a manufacturing facility.  
 
Motion to adopt Resolution 2017-R-100. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. San Miguel were not present.  

 
XI (b) MOTIONS 

 
35. Authorizing the City Manager to approve a sub-lease between L.A. Ventures, Inc. as 

Lessee and M & M Air Cargo and Delivery Services, Inc, as Sub-lessee for the 
approximate 8,487 square feet constituting section of Building No. 10B located at 
2826 E. Bustamante and within Block 1 of the Laredo International Airport 
Subdivision Plat. The lease between the City of Laredo, as Lessor and L. A. 
Ventures, Inc. as Lessee, was approved by Ordinance No. 99-O-176 on June 28, 
1999. All other terms and conditions remain unchanged and in effect; providing for 
an effective date. 

 
No discussion or action taken. 
 

36. Consideration for approval of amendment no. 2, an increase of $89,200.00 to Civil 
Engineering Consultants, Laredo, Texas, professional services contract with the 
Utilities Department for the San Francisco Xavier Phase I for additional work in 
conjunction with the EPC Project at the Outlet Mall for streets re-design, street 
drainage design, and construction assistance. Current contract amount with this 
amendment is $492,400.00. Funding is available in the 2016 C.O. Issue. 
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Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
37. Consideration for approval of award of construction contract to the lowest bidder 

Romo Contractors, LLC., Laredo, Texas, in the amount of $47,900.00 (base bid plus 
additive alternates no. 1, 2, and 3) for the Slaughter Park Exercise Station Shade 
Structure with a construction contract time of ninety (90) calendar days; and 
authorizing the City Manager to execute all related contract documents contingent 
upon receipt and approval of insurance and bond documents. Completion date for 
the project is scheduled for December 2017. Funding is available in the CDBG 2016 
Action Year Grant. 
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 

38. Consideration for approval to reject the bids received for the Canseco De Valle 
House Project since the bids were over the budget allotted and authorization to 
restructure the bid package with Frank Architects Inc., and to obtain proposals for 
award to either one general contractor, or to obtain various proposals for the 
different trades including Purchasing through a BuyBoard process. No financial 
impact. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
39. Consideration for approval of the Bruni Plaza Building – Roof System Replacement 

as complete, approval of change order no. 1, a decrease of $10,123.20 for the 
balance of quantities actually constructed in place and to add sixty-three (63) 
calendar days to the construction contract time, release of retainage and approval of 
final payment in the amount of $28,531.88 to Argio Roofing and Construction, LLC., 
Rio Hondo, Texas. Final construction contract amount is $276,768.80. Funding is 
available in the 2015 and 2016 CO. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
40. Consideration to authorize a purchase contract with sole source provider, Westnet 

Inc.,Huntington Beach, California, in the total amount of $78,687.09 for fire station 
alerting system equipment and software. This equipment and software is for the 
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new fire station (Del Mar) specifically designed to reduce emergency response 
times. Funding is available in the 2016 Tax-Exempt C.O bond. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
41. Consideration to renew the existing six (6) month contract FY14-039 to Hollon Oil 

Company, Weslaco, Texas in an amount up to $88,000.00 for the purchase of motor 
oil and lubricants for the Fleet Department. The term of this contract shall be for a 
period of six (6) months beginning as of the date of its execution. There will be no 
price increase during this extension period. This is the seventh (7) of eight (8) 
extension periods. All lubricants will be secured on an as needed basis. Funding is 
available in the Fleet Maintenance Budget. 

 
No discussion or action taken. 

 
42. Consideration to renew the existing annual contract FY13-068 to Square E 

Engineering, Los Fresnos, Texas, in an amount up to $300,000.00 to provide 
services in the maintenance of all water and wastewater SCADA monitoring and 
electrical controls under preventative maintenance and emergency response 
objectives. Pricing is based on a flat hourly rate for management/professional, 
technician, system integrator, CAD draftsmen, and clerical services. There will be 
no price increase during this extension period. The term of this contract shall be for 
a period of one (1) year beginning as of the date of its execution. This is the fourth 
of five (5) extension periods. Funding is available in the Water and Wastewater 
Operational Funds. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
43. Authorizing the City Manager to execute a contract utilizing the BuyBoard 

Cooperative Purchasing Program pricing to Insituform Technologies, LLC., of 
Chesterfield, Missouri, for the rehabilitation of the 30" sewer collector located in the 
East side median of IH35 from Mines Road to Calle del Norte in the amount of 
$1,578,335.00 and providing for 120 calendar days for completion. Funding is 
available in the 2015 Sewer Revenue Bond. 
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
 

44. Ratification of incurred in-house project change orders on the rental of specialized 
heavy equipment from RDO Equipment in the amount of $102,224.33, the original 
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purchase orders (8 P.O.'s) total amount was for $62,001.87 and the approval of a 
new change order for the termination of the project in the amount of $25,606.22 for 
a total of $189,832.42. The delay is due to the rain events (24 days) and hard rock 
excavation. Funding is available in the 2011 Sewer Revenue Bond. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
45. Ratification of change orders incurred for an in-house project on the rental of safety 

trench boxes and pump from United Rentals in the amount of $54,914.16. Original 
PO amount was $12,107.07; with this change order the amount will increase to 
$67,021.23. The additional rental expenses are due to the site conditions (i.e. rock 
excavation and rain delay). Funding is available in the 2011 Sewer Bond. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
46. Ratification of incurred in-house project change orders on the rental of specialized 

heavy equipment from Holt Cat Equipment in the amount of $46,662.16. Original 
purchase order amount was for $14,077.68; with these change orders, the total will 
increase to $60,739.84. The extended rental was due to rain delay (about 24 days) 
and rock excavation. Funding is available in the 2011 Sewer Revenue Bond. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
END OF CONSENT AGENDA 

 
XII. STAFF REPORTS 
 

47. Discussion with possible action on ongoing audits and/or irregularities identified by 
the Internal Auditor including the potential assignment of other and/or additional 
auditing duties; and any other matters incident thereto. 

 
No discussion or action taken. 

 
48. Presentation by Public Works on the proposed street maintenance fee, with 

possible action. 
 

No discussion or action taken. 
 

49. Discussion by Legal Department on the status of the Shiloh/Plantation East 
Extension. 
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No discussion or action taken. 

 
50. Discussion with possible action to consider a first request for an extension of Injury 

Leave with pay in accordance with 143.073 (b) of the Texas Local Government 
Code for Patrol Officer James B. Boyd. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Motion to include all items that were not addressed at the next regular Council 
meeting. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 

 
XIII. EXECUTIVE SESSION 
 

51. The City Council shall meet in executive session under Texas Government Code 
Section 551.074, Personnel Matters, to discuss the compensation, terms and 
conditions of the City Manager’s employment contract. 
 
Motion to go into executive session to discuss the compensation, terms and 
conditions of the City Manager’s employment contract. 
 
Moved:  Cm. Torres 
Second:  Cm. Vielma 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. San Miguel were not present. 
 
Following executive session, Mayor Saenz reported that no action was taken.  
 
Motion to enter into an agreement with the City Manager.  
 
Moved:  Cm. San Miguel 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 

 
XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 

TRANSIT BOARD 
 

No discussion or action taken. 
 
52. Consideration to award contract RFP FY 17-053 to Laredo Occupational Center, 

L.L.C., to provide Occupational Medical Services for the Laredo Transit 
Management Inc. ( El Metro). The term of the contract will be for a period of three 
(3) years. If the contract pricing does not exceed the current pricing structure, the 
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contract will be automatically renewed for two (2) additional one (1) year periods. 
The contract amount is not to exceed $25,000.00 per year. Funding is available in 
the El Metro Operations Fund. 

 
No discussion or action taken. 
 

XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 
LAREDO CITY COUNCIL 

 
No discussion or action taken. 

 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
53.  

 
A. Request by Mayor Pete Saenz 

 
1. Discussion by City Secretary with possible action on adopting a policy to limit 

the length and number of speeches each member of the council has to debate 
an item, and any other matters incident thereto. 

 
No discussion or action taken. 
 

2. Discussion with possible action on creating a Transportation Reinvestment 
Zone (TRZ) along Cuatro Vientos Road (south Loop 20) from Highway 359 to 
Highway 83 south. (Co-Sponsored by Council Member Rudy Gonzalez and 
Council Member Vidal Rodriguez) 
 
No discussion or action taken. 
 

3. Discussion with possible action on status of construction of Hachar Road and 
any other related matters thereto. 

 
Riazul Mia, Utilities Director, reported that the current contract was with 
Dannenbaum Engineering and expired April 18, 2017, because Council did not 
extend it. Before Council assigns the contract to someone else, they must first 
reinstate the contract.  
 
Cm. San Miguel noted that a local firm that is very familiar with the project and 
has done some work on it. He asked if the contract could be renewed, 
changing only the vendor to that local firm. Kristina L. Hale, Acting City 
Attorney, said that that was not an option. 
 
Mayor Saenz stated that Council faced controversy before because they 
assigned the contract to Dannenbaum without going out for RFPs.  
 
Horacio De Leon, City Manager, informed Council that if they go out for RFPs 
now, the City will lose equity in the project. The money left in the project may 
not be enough to finish the project.  
 
Cm. San Miguel countered that all the work that has been paid for should be 
turned over to the City or to TxDOT. So the City should not lose any money. 
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The City can add an explanation of the situation and unfinished work in the 
RFQ for new vendors to understand.  
 
Mrs. Hale asked for time to review whether Cm. San Miguel’s suggestion is a 
feasible option. She added that the City has no liability with Dannenbaum 
Engineering to-date.  
 
Mr. Mia reported that the City has spent $726,000 so far on this project. There 
is $289,633.46 is left over. If the City secures a new contractor, there is no 
more money to pay them. Any other engineer can not use the surveys already 
performed because they are not signed and sealed.  
 
Nicholas Van Steenberg, Falcon Trust Apartments President, explained that 
Falcon is in charge of the Hachar trust. He reiterated that the landowners are 
supportive of this project and are still willing to complete their commitment of 
donating the land. However, TxDOT’s slow process has delayed this project 
for three years. Mr. Van Steenberg noted that Dannenbaum could not 
complete the work because Hachar Road is an eight-mile superhighway and 
the engineering has to be submitted all at the same time.  
 
Mayor Saenz reminded Council that they took previous action to not go into 
future business with Dannenbaum Engineering.  
 
Judd Gilpin spoke on behalf of the Ruthinger trust and stated that the 
Ruthingers are still committed as well. He also asked Council to give them the 
latitude to allow the new engineer to coordinate with Dannenbaum to make the 
best use of the product moving forward.  
 
Mayor Saenz suggested not starting the RFQ process until Webb County has 
made a selection. Mr. Gilpin and Mr. Van Steenberg both agreed with this 
suggestion.  
 
Mr. Mia confirmed that there was a schedule of values assigned to the 
distribution of payments.  
 
Nathan Bratton, Planning and Metropolitan Planning Organization Director, 
informed Council that until an environmental Finding of No Significant Impact 
(FONSI) is secured, the City can not alter the two contracts currently in place.  
 

4. Discussion with possible action for scheduling a City-County wide Road, 
Highway and Transportation Workshop with all pertinent parties (Webb 
County, MPO, RMA, TxDot) in order to identify and prioritize construction 
projects and explore ways to finance such projects. 

 
No discussion or action taken. 

 
B. Request by Mayor Pro-Tempore Alejandro "Alex" Perez 

 
1. Discussion with possible action on vehicles parked on sidewalks around 

schools in District III and providing Public Service Announcements addressing 
the issue. 
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No discussion or action taken. 
 

2. Discussion with possible action regarding the proposed El Lift Services 
increase from $1.25 to $3.50. (Co-Sponsored by Council Member Charlie San 
Miguel) 

 
Donald Eierdale voiced his opinion that raising the fare for transit and 
paratransit riders pushes them onto a third party, even if the transit system 
operates on a deficit. He opposed a 350% fare increase and added that he 
does not think it will be successful in getting out of a deficit.  
 
Cm. Perez voiced his agreement and reported that staff has reached an 
agreement with El Metro regarding a change.  
 
Claudia San Miguel, Transit General Manager, reported that staff considered 
feedback regarding the proposed fare increase. In an effort to minimize the 
fare change impact, El Lift proposes a Fare Structure based on actual usage 
of the services. The proposed structure is as follows: 
 
El Lift Regular - $1.75 for rides up to 7 miles  
El Lift Plus - $2.50 for rides from 7.1 to 14 miles 
El Lift Premium - $3.50 for rides 14.1 miles and over 
 
Ms. San Miguel noted that the Federal Transit Administration (FTA) 
recommend charging twice the regular fare when increasing the rate. 
However, El Lift has never doubled its fare.  
 
Juan Avila stated that while he understands budget constraints, many of the 
Transit users live on a limited fixed income with none to spare. He noted that 
Council must consider all of the factors and complete a full study of the users 
of the transit system. As a member of the Paratransit Advisory Committee, he 
reported that this issue was brought before the committee for discussion, but 
no action was taken on it. To-date, there is no committee recommendation. 
The committee has requested reports and hope to develop a recommendation 
at their next meeting.  
 
Horacio De Leon, City Manager, reported that the budget needs to be 
approved by September 30, 2017. The next regular Council meeting is 
Monday, September 18, 2017. 
 
Ms. San Miguel noted that the newly proposed rate structure was based on 
usage of the buses.  

 
Motion to table. 
 
Moved:  Cm. Perez 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present.  

 
3. Discussion with possible action to instruct City Manager to acquire as much 
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River Vega property as possible with the goal to connect Santa Rita Park, 
Meadow Bat Park (4 1/2 mile trail), Slaughter Park, and existing Zacate Creek 
Trail in accordance with the City Master Plan for a linear park and hike & bike 
trails. 

 
No discussion or action taken. 

 
4. Consideration that the City of Laredo enter into a Memorandum of 

Understanding with the Laredo Housing Authority and the owner of the Old 
Mercy Hospital Building to conduct a site analysis of the hospital building for 
the purpose of determining its potential for the development of affordable 
housing and to further conduct an independent appraisal of the building by a 
certified MAI (Member of Appraisal Institute) appraiser, with possible action. 

 
Cm. Perez thanked the Old Mercy Ad Hoc Committee for their time to-date.  
 
Jose Ceballos of the Laredo Housing Authority noted that the ad hoc 
committee was charged with reviewing the available options. Mr. De Leon 
asked if the Laredo Housing Authority would assist with a side analysis. Mr. 
Ceballos clarified that he serves the Laredo Housing Authority as a volunteer 
and has taken issue with the ad hoc committee chair stating that Mr. Ceballos 
gets paid for his service. Through his research, he found that the Mercy 
Hospital is no longer a qualified census tract. He informed Council that they 
should moderate their expectations that the property will attract potential 
buyers, and the blight of the building is deteriorating the surrounding area; it is 
a distressed area. The viability of a house credit tax project is very slim. It is 
very hard to plan or secure a project in the area.  
 
Mr. Ceballos suggested that the City quantify the blight and deterioration of the 
building and surrounding area. He noted that the owner would need to consent 
to that, and the owner is not present at the meeting to be a part of the 
discussion. The City needs access, right of information, right of entry, and 
multiple agreements to protect the City from liability.  
 
Cm. Perez reported that he has seen reports of the site’s value, but he 
believes that the reports favor the owner and were generated locally. He 
suggested Council conduct an independent appraisal by someone not local 
who has experience in hospitals in case the opportunity presents itself where 
the owner wants to sell or donate the property.  
 
Mr. Ceballos added that the property owner does not have the support of the 
community. Mr. Ceballos only met with the owner once and found it disturbing 
that the owner was not present at this Council meeting. He added that the 
Laredo Housing Authority serves distressed communities and wants to be 
helpful. In terms of feasibility, there could be potential for a tax credit if a 
qualified census tract. There is another option to receive a historical tax credit, 
but it is time-consuming and the City will not receive a fast solution to the 
blight. He projected that Council will still have to spend taxpayer money at the 
end of this problem. 
 
Cm. Perez emphasized that he and Mr. Levoud disagree on many points.  
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Louis Levoud, Old Mercy Ad Hoc Committee Chair, confirmed that there is a 
lot of disagreement regarding the hospital building. He stated that he is not 
opposed to using taxpayer dollars to demolish the building, because that might 
be the only way to remove the blight. However, he can not justify purchasing 
the building with taxpayer money and then demolishing it with the same 
funding source. Mr. Levoud stated that Mr. Carranco, the property owner, has 
not been cooperative and is not willing to donate the property. The committee 
will come before Council next month with recommendations, the first of which 
is to set a deadline with the owner to come into code compliance. Next, the 
committee will recommend declaring the property a public nuisance. After that, 
the City can begin the process of demolition.  
 
Cm. Perez clarified that demolition is not a last resort option for the City, but it 
is an option that the City can not afford.  
 
Mr. Levoud reported that the committee thinks that performing additional 
studies is a waste of time. He voiced his opinion that the building is not usable 
for any purpose. The Old Mercy Ad Hoc Committee has agreed that they will 
not defer this issue any longer; it needs a conclusion after 18 years of neglect. 
After reviewing the options present, the committee thinks that using the 
building for affordable housing is foolish and not feasible.  
 
Kristina L. Hale, Acting City Attorney, informed Council that if they want to 
seek legal advice on litigation, that discussion should take place in executive 
session.  
 
Mr. Levoud reiterated that paying for a study is not the best tactic. He added 
that the committee’s belief is that the City should inform the owner that the 
building is a public nuisance. 
 
Mr. Ceballos stated that if the City wants to pursue demolition, the cost and 
value of demolition should first be established. The owner will need to agree to 
give the City site access to perform these studies, but Mr. Ceballos and Mr. 
Levoud reiterated that the owner is not cooperative in this process.  
 
Lakshmana “Vish” Viswanath thanked the City Manager for bringing this issue 
to the attention of the Council and making it a public discussion. However, he 
voiced his opinion that the plan to spend money on studies is ill-advised. As 
other witnesses have stated, the owner is not cooperative who has not made 
attempts to remedy the situation. The property is not City-owned property, so 
spending this money in this way is foolish. Taxpayer dollars should not be 
further sunk into this property.  
 
Mr. Levoud clarified that the ad hoc committee didn’t want it said that they did 
not review all options presented. While the committee’s opinion is that a study 
is foolish, they still reviewed it as an option. 
 
Cm. Vielma voiced her agreement that if the property is privately owned and 
the owner truly wants to sell it, the owner will pay for the survey and the 
closing costs and other assessments. She reiterated that the City should not 
pay a cent to help the owner sell this property. The ad hoc committee, when it 
was established, was not to impact the City’s budget. Mr. Levoud countered 
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that the budget will be impacted at some point in the future.  
 
Motion to go into executive session to consult with the City Attorney on 
contemplated litigation. 
 
Moved:  Cm. Perez 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Following executive session, Mayor Saenz reported that no action was taken. 

 
Motion to direct staff to enter into a memorandum of understanding with the 
Laredo Housing Authority and the owner of the old Mercy Hospital building to 
conduct a site analysis of the hospital building for the purpose of determining 
its potential in the development of affordable housing and to further conduct an 
independent appraisal of the building by an external certified MAI appraiser 
with experience in hospital buildings and to get estimates for demolition and 
remediation, and to pursue code enforcement of the owner, and ensure that 
the appraisal performed by the City is reimbursed by the owner at the time of 
sale of the property and instruct staff to seek a temporary restraining order that 
will compel the landowner to secure the perimeter fence, mitigate all nuisance 
issues, and turn the property into a permanent injunction, as amended.  
 
Moved:  Cm. Perez 
Second:  Cm. Rodriguez 
For:  6   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Vielma 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Torres 
 Cm. San Miguel 
 Cm. Altgelt 
 

C. Request by Council Member Nelly Vielma 
 

1. Discussion with possible action to consider parkland dedication by Alexander 
Development, LLC for construction of the Zacate Creek Hike & Bike trail 
(TXDOT Grant Funded). 

 
No discussion or action taken. 

 
2. Discussion with possible action requesting an Audit of the formal and informal 

negotiation agreements with SWARM team, the legalities of these and the 
financial impact on the city's budget and any items incident thereto. (Co-
Sponsored by Council Member George Altgelt) 

 
No discussion or action taken. 

 
3. Discussion with possible action requesting an efficiency and savings plan per 

department to target a 15% reduction to their budget and any items incident 
thereto. 
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No discussion or action taken. 
 

D. Request by Council Member George Altgelt 
 

1. Discussion and possible action regarding changes to the zoning ordinance to 
allow for the permitted parking of owner operators commercial vehicles so long 
as they can be parked completely within the property of said owner operator. 

 
Sergio Contreras stated that in his neighborhood, he notices criminal activity 
like drugs among commercial drivers. As a tractor owner and operator, he 
does not engage in these types of activities. However, he can not park his 
trailer on his own property, where he owns his home. He asked Council to 
allow him to park his tractor on his property to avoid making it a possible target 
for illegal activity.  
 
Cm. Altgelt explained that currently, there is no secure place to park in the 
Mines Road area, which is frequented by truck drivers, unless the driver pays 
for the parking or has an agreement with a carrier. The zoning ordinance does 
not allow tractor owners like Mr. Contreras to park on his own property, even if 
it does not impede traffic.  
 
Claudio Treviño, Laredo Police Chief, confirmed that there is a truck route 
specifically for tractor/trailers designed to ensure the safety of all Laredo 
citizens. Historically, tractors in residential areas has created issues of safety 
and nuisance or noise. Also, tractors do not have the same visibility as other 
vehicles, causing injuries or fatalities in residential areas.  
 
Cm. Perez stated that he can not support Cm. Altgelt’s motion to allow tractors 
in residential areas given Chief Treviño’s explanation.  
 
Mr. Contreras confirmed that his tractor is about 25 feet long.  
 
Cm. Vielma voiced her opinion that given Chief Treviño’s reports of fatalities 
when citizens have been run over due to tractors’ poor visibility is of high 
concern to her. If allowing tractors in residential neighborhoods would put 
children at a greater safety risk, she would not support changing the zoning 
ordinance.  
 
Cm. San Miguel voiced his agreement with Cm. Vielma, noting that he did not 
believe that Mr. Contreras specifically is a dangerous driver. However, taller 
trucks like Mr. Contreras’ tractor have more blind spots and pose a greater 
danger in residential neighborhoods.  
 
Cm. Perez reiterated his strong opposition to allowing tractors and 18-
wheelers into residential neighborhoods, adding that he has school-age 
children who ride their bike through his neighborhood. 
 
Cm. Altgelt clarified that his intention is for permitted parking, meaning that the 
driver would have to apply for a permit subject to approval. He added that the 
City budget piggybacks on the transportation and trucking industry, but the 
drivers are not given a safe place to park their tractors.  
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Cm. Rodriguez stated that he is willing to see the recommended ordinance or 
amendment that staff may develop. However, he noted that the street 
maintenance fee that will be implemented may need to be increased or 
distributed to more consumers to keep up with the residential street damage 
that will result from parking tractors.  
 
Motion to instruct staff to bring an amendment to Council that will allow for the 
permitted parking of commercial vehicles on the owner/operator’s property so 
long as the vehicle can be parked completely within the property of said 
owner/operator.  
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  5   Against:  2   Abstain:  0 
 Cm. Gonzalez Cm. Perez 
 Cm. Rodriguez Cm. Torres 
 Cm. Vielma 
 Cm. San Miguel 
 Cm. Altgelt 

 
E. Request by Council Member Rudy Gonzalez, Jr. 

 
1. Presentation by Frank Castillo to implement a Management Fellow Program, 

with possible action. 
 

No discussion or action taken. 
 

2. Discussion with possible action on implementing a "Veteran of the Month" 
recognition during regularly scheduled City Council Meetings. 
 
Cm. Gonzalez clarified that this implementation would be once a month.  
 
Gabriel Lopez, veteran advocate, explained that the proposed program is to 
honor a veteran who does not receive the recognition that he or she deserves. 
He noted that he talks to veterans all day and would like to conduct a brief 
interview them to bring to Council. The interview would highlight the veteran’s 
achievements and service as well as activities following his or her service.  
 
Mayor Saenz suggested implementing the Veteran of the Month in the 
Recognition section before the Council meeting begins. 
 
Cm. Gonzalez suggested adding a Veteran of the Month section between the 
approval of the minutes and the citizens’ comments sections of the regular 
Council agenda.  
 
Motion to recognize a veteran once a month at regular City Council meetings. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 
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XVI. ADJOURN 
 

Motion to adjourn. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 
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