
CITY OF LAREDO 
RECOGNITION AND COMMUNICATION NOTICE 

M2017-R-17
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

October 16, 2017 
5:00 P.M. 

The Mayor will be presenting the following: 

1. Recognizing the Customs and Border Protection executive staff at the Laredo Port and Entry
and Field Operations for their truly exemplary leadership during a critical time for the Port of
Laredo. They made giant strides in solidarity with their Mexican counterparts and all of the
stakeholders in the trade and international commerce industry in response to the May 21st
storm event that severely affected the infrastructure and operations at World Trade Bridge on
both sides of the border. Their quick action to restore Laredo's and Nuevo Laredo's trade
handling operations, instituting immediate lines of communication and problem solving is to
be commended. We applaud their recent work and look forward to a continued strong
working relationship.

Brad Skinner of US Customs and Border Protection introduced colleagues and explained
that on May 21, 2017, a storm hit the World Trade Bridge. The entire team addressed the
damage done and restored operations within 72 hours. He voiced his opinion that the World
Trade Bridge is stronger and better than before. He thanked members of the City Council,
community, customs brokers association, trucking association, and colleagues in the
Mexican government for their participation in restoring the bridge’s operations.

Alberto Flores, Laredo Port of Entry Port Director, reiterated the collaborative effort between
all parties in the aftermath of the storm.

Mayor Saenz presented Mr. Skinner and Mr. Flores with certificates of recognition. He also
recognized Gregory Alvarez and David Higgerson.

2. Invitation to the 4th Annual Derek R. Trevino Memorial SK8 Comp & Awareness Event
scheduled for Saturday, October 21, 2017.

Elizabeth Alonzo Villarreal, founder and president of Laredoans Against Drunk Drivers
(LAAD), noted that her son passed away in 2011 after being hit by a drunk driver. Derek
loved skateboarding, and the annual competition, held during Red Ribbon Month, raises
awareness of the effects of driving while drugged, drunk, or “buzzed.” In the last 12 years in
Webb County, there have been 55 deaths as a result of drunk driving, which Mrs. Villarreal
noted is completely avoidable. The free event will be held at Blas Castañeda Park on October
21, at 9:00 a.m. Over $10,000 in scholarships have been distributed, and funding is also
provided for the surviving victims of drunk-driving related accidents. Mrs. Villarreal invited all
to attend.

3. Invitation by H-E-B on the 29th Annual "Feast of Sharing" Thanksgiving Dinner scheduled for
Saturday, November 4, 2017 from 11:00 a.m. to 3:00 p.m.
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Linda Villarreal, HEB Store Director, noted that the Feast of Sharing dinners were founded in 
1989, and the program works year-round across Texas and Mexico to help families with over 
250,000 meals served. She invited Council in joining the Feast of Sharing on Saturday, 
November 4, 2017 at the Laredo Energy Arena, from 11:00 a.m. to 3:00 p.m. She noted that 
the event is actively seeking volunteers, who can call Adriana Hado at 956-645-3991. The 
event is free to the community and has live music, face painting, and prizes.  
 

 
 

CITY OF LAREDO 
CITY COUNCIL MEETING 

M2017-R-17 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

October 16, 2017 
5:30 P.M. 

 
I. CALL TO ORDER  

 
Mayor Pete Saenz called the meeting to order. 

 
II. PLEDGE OF ALLEGIANCE 

 
Mayor Pete Saenz led in the pledge of allegiance. 

 
III. MOMENT OF SILENCE 
 

Mayor Pete Saenz led a moment of silence. 
 
IV. ROLL CALL 

 
In attendance: 
Pete Saenz      Mayor 
Rudy Gonzalez, Jr.     District I 
Vidal Rodriguez      District II 
Alejandro “Alex” Perez, Jr.    Mayor Pro-Tempore, District III 
Charlie San Miguel     District VI 
George Altgelt     District VII 
Roberto Balli      District VIII 
Jose A. Valdez, Jr.     City Secretary 
Horacio De Leon     City Manager 
Cynthia Collazo     Deputy City Manager 
Robert Eads       Assistant City Manager  
Kristina L. Hale     Acting City Attorney 

 
Cm. San Miguel joined at 5:44 p.m. 
 
Motion to excuse Cm. Torres and Cm. Vielma 
 
Moved:  Cm. Balli 
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Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
V. MINUTES 
 

Approval of the minutes of October 2, 2017 
 
Motion to approve the October 2, 2017 minutes. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
VI. COMMUNICATIONS 
 

a. Presentation on the City’s HB5 Summer Internship Pilot Project Outcome Report, a 
Praesel Consulting Project under the Coalition for Apprenticeship Partners in 
Economic Development CAPED, which works with local agencies to streamline 
Governor’s Tri-Agency efforts between Texas Education Agency, Texas Higher 
Education Coordinating Board, Texas Workforce Commission and their respective 
counterparts – a fully integrated system in order to accomplish a more efficient 
education system leading into sustainable regional careers pathways. 
 
Sylvia Praesel introduced officials of the CAPED venture and displayed a video, which 
reported that the pilot project provided high school students with real-life workplace 
experience in their area of endorsement. The project linked education and industries 
for over 90 juniors and seniors from Laredo ISD and United ISD. Over 12 City 
Departments hosted summer interns and provided positive feedback on the interns 
and the CAPED project.  
 
Mayor Saenz voiced his appreciation for this program.  
 

b. Presentation of interim report by Mercy Building Ad-Hoc Committee Chair, Louie 
LaVaude. 

 
Louis LaVaude, Mercy Building Ad-Hoc Committee Chair, recognized the committee 
members: Jennifer Roby (Vice-Chair), Frank Saldaña, Margarita Araiza, Cristobal 
Rodriguez, and Rosendo Carranco (non-voting member). He reported that the hospital 
is in a very dilapidated state, displaying photographs of the neglect and security 
weaknesses. Trash is accumulated on and around the premises. The hospital is 
unsecure with various places of entry, broken windows, and graffiti. He stated the 
committee’s findings, which are that the City has an obligation to address the concerns 
of neighborhood residents and of taxpayers who will bear the burden. Cm. Perez 
involved the City in this matter, and rightfully so. Mr. LaVaude reported that Code 
Enforcement took no action on the premises prior to June 2017, resulting in no 
citations issued to the owners in almost 18 years.  
 
Mr. LaVaude reported that the committee found that the building is dilapidated, unfit for 
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human habitation, and a hazard to the public health and safety. It is unsecured from 
unauthorized entry and can be entered and used by criminals, vagrants, children, or 
other persons for illegal activities. The current means used to secure both the building 
and property are inadequate to prevent unauthorized entry or use. The condition of the 
building constitutes a public nuisance. The building has been abandoned for 
approximately 17 years and has become an attractive nuisance, as it attracts criminal 
activities. Mr. LaVaude recommended that Council release a statement of support for 
a project by the City and offer public financing incentives for third party investors. He 
emphasized that the committee refuses to “kick the can down the road,” and will 
pursue a solution now.  
 
The committee set deadlines for a clean-up and removal of trash and weeds within 45 
days. Progress reports are due November 1 and December 1, 2017. The committee 
set a deadline for securing the property to prevent unauthorized entry or use by 
construction of a new perimeter fence and/or repair of the existing fence within 75 
days. Progress reports of this assignment are due December 1, 2017 and January 1, 
2018. The committee also set a deadline of boarding up the windows on or before 
March 31, 2018, with progress reports due February 1 and March 1, 2018.  
 
Mr. LaVaude requested Councils’ support of these deadlines. They were established 
as reasonable and relatively generous deadlines to meet the committee’s demands. 
Mr. LaVaude noted that the owner has never attended an ad-hoc committee meeting, 
but his son has. These deadlines were discussed across three meetings, and the 
owner is well aware of them. The committee did not want to set a deadline which the 
owner would not be able to meet and use as an excuse in the future.  
 
Kristina L. Hale, Acting City Attorney, clarified that Council provided directive to staff to 
file lawsuits. The City has a preferential setting and should have served Mr. Carranco’s 
attorney earlier in the day. The deadline will be imposed by the court, but the City will 
work with the ad-hoc committee on deadlines and priorities regarding the building’s 
issues. Currently, there are more pressing matters related to public safety that need to 
be addressed and may result in shortening the recommended deadlines.  
 
Mr. LaVaude reiterated that the deadlines are duly considered and are complements 
to the City’s lawsuit. Mrs. Hale countered that some of the deadlines recommended by 
the ad-hoc committee will likely be shortened given some serious concerns not 
addressed during this presentation. Mr. LaVaude noted that the committee has no 
issue with shortening the deadlines as long as they do not present the owner with an 
excuse as to why he did not remedy the nuisance issues.  
 
Cm. Altgelt voiced his hesitant to pursue condemnation of the building and take 
ownership of a substantial liability. He urged Council to approve a motion to adopt the 
findings and recommendations of the ad-hoc committee and follow through with them 
to the extent that they are consistent with the City’s litigation strategy. 
 
Mrs. Hale countered that this is not an action item, but she suggested Council wait 
until the next Council meeting for City staff to go inside the building and conduct an 
inspection to determine whether the committee’s recommendation work with the City’s 
litigation. Mr. LaVaude voiced his opposition to Mrs. Hale’s suggestion. He said that 
Cynthia Collazo, Deputy City Manager, had confirmed that Council can take action to 
adopt recommendations.  
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Motion to comply with the Mercy Building Ad-Hoc Committee’s recommendations as 
presented. 
 
Moved:  Cm. Perez 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Lakshmana “Vish” Viswanath thanked Mr. LaVaude for his management of the ad-hoc 
committee and commended the committee for their work. While it is good that Council 
is moving forward on this issue, he warned Council against wasteful spending and 
acquiring this property.  
 

VII. VETERAN RECOGNITION 
 

a. Honoring Mr. James R. Rendon, for his service as a member of the United States 
Marine Corps and recognizing his distinguished service to our Country. 

 
Gabriel Lopez, veterans advocate, explained that James R. Rendon, a Vietnam 
veteran, was born and raised in Laredo, Texas. He has contributed countless hours to 
the veterans of foreign wars. He has been an advocate of the veterans’ museum for 
over 15 years and was wounded in Vietnam. Mr. Lopez commended Mr. Rendon on 
his service to the United States and presented a brief video interview with Mr. Rendon 
reviewing his personal and military life.  
 
Council and attendees applauded Mr. Rendon. Mayor Saenz presented Mr. Rendon 
with a certificate of recognition and voiced his appreciation.  
 

Citizen comments 
 

Susan Modikoane noted that a previous comment from Cm. Balli to bring factories to Laredo 
is an excellent idea considering the global economy. As an owner of rental properties, she 
rents to elderly renters who have had their electricity turned off because they can’t pay. She 
has had to lower her rental rates to accommodate renters’ inability to pay.  
 
Mark Heacox recalled a previous Council meeting in which the Viva Laredo plan was 
adopted. After reviewing the document, he voiced his agreement with the top challenges 
noted in regards the development and procurement of skilled people and a lack of 
coordination between developers, development, and local government. Four focus groups 
were identified in the Viva Laredo plan: healthcare, trade and logistics, tourism and retail, 
and business and education services. He voiced his alarm that there is no mention of any 
industrial development or manufacturing developing to stimulate economic growth. All four 
focus groups identified are already implemented in Laredo; Mr. Heacox advocated for 
diversification.  
 
Francisco “Frank” Castillo stated that the City is experiencing issue after issue, from Nuevo 
Laredo violence to FBI investigations to the Mercy Hospital building scandal to the 
unauthorized disclosure of confidential information. He voiced his opinion that Laredo 
deserves better than these problems. Now is the time to show the community that Council 
means what they say regarding proactive and progressive change. Recent college 
graduates with public administration experience through a fellows program would help 
catalyze that change. Mr. Castillo added that, as a resident of District 6, he was concerned 
to hear of changes to the Commissioners Court plan for a veterans’ museum. Changing the 
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location is not necessary, and Mr. Castillo asked Council to consider a veterans’ cemetery to 
fill future needs for dying veterans.  
 
Cm. Altgelt directed staff to add an agenda item to the next Council agenda relevant to the 
Management Fellows Program. Mayor Saenz also requested an appointment with Mr. 
Castillo before the agenda item comes before Council.  
 
Juan Montes recalled Council voting to increase the fares for El Lift transportation. As a 
commuter living on Social Security, he asked Council to consider the effect that the fare 
increase will have on its users. Doubling the fare is too extreme. He quoted from the Bible: 
“For what you did to one of my brothers, you did to me.”  
 
Cm. Altgelt noted that he recently visited with an elderly citizen who uses El Lift regularly 
and is living on a fixed income. He reported that the fare increase is going to cost her an 
additional $100 per month, with similar effects happening to her friends and neighbors. He 
asked staff to bring the agenda item back to Council under his General Discussion section.  
 
Gabriel Lopez spoke on behalf of the Laredo Veterans Coalition and noted that there is not 
currently an active veterans committee to address their issues. Plans for a museum has 
been ongoing for several years, and the veterans share some responsibility due to 
disagreement over where the location will be. Mr. Lopez stated that the coalition now 
collectively agrees on three possible locations: North Central Park (the preferred location), 
Laredo Community College, and the old Air Force base.  
 
Jesus Segovia displayed an aerial view of the preferred location at North Central Park for 
the veterans’ museum. The Coalition received opposition from Friends of North Central 
Park, but the two groups have since come to an agreement in which the veterans pledged to 
develop the area with 325 trees. Each tree represents a Laredoan who died in foreign wars.  
 
Mr. Lopez noted that the Veterans Coalition is getting involved in order to continue the 
momentum and to bring these plans to completion. Mr. Segovia added that the majority of 
veterans in attendance served in a war zone. They are asking for one acre at North Central 
Park in order to honor and commemorate veterans who served in combat.  
 
Horacio De Leon, City Manager, clarified that Laredo Community College is a current option 
because the LCC President previously offered to make Fort McIntosh a museum, but staff 
still needs to meet with LCC representatives to formalize plans.  
 
Doug Alferd confirmed that he met with Dr. Soliz at Laredo Community College and toured 
the buildings in the proposed area. He noted that Dr. Soliz has expressed much enthusiasm 
for hosting the veterans’ museum at LCC; there are readily available buildings and a chapel 
for offices. Fort McIntosh is available, and it is a matter of going through the government to 
procure the area. He asked Council to consider this as an option, noting that funds are 
already available and will be of minimum cost to the City to install air conditioning.  
 
Cm. Rodriguez stated that this issue has taken so long already; he asked City staff to attend 
the next Laredo Veterans Coalition meeting. Mayor Saenz added that City staff should take 
the names of the veterans in attendance and reactivate or revive the City’s Veterans Affairs 
Committee.  
 
A veteran, who did not provide his name, countered that he believes LCC is too small for the 
veterans museum. However, he conceded that the Coalition is a brotherhood.  
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Cm. Altgelt reported that he also spoke with Dr. Soliz at LCC and referenced additional 
areas of space on campus that could be used for exhibits. He noted that the area merits 
consideration for the veterans’ museum.  
 
Mayor Saenz reiterated that an agenda item should be added for further discussion. Jose A. 
Valdez, Jr., City Secretary, confirmed that staff will bring information at the next Council 
meeting on the various veterans groups and committees after researching the matter. 
 
Alice McCain of Friends of North Central Park received numerous responses from 
homeowners and families in the area who all voiced deep concerns over a construction 
project for a veterans’ museum in the park. Local residents are worried about the effect on 
the natural landscape or function of the park. The FNCP Facebook group, which was started 
about 10 days ago, now has 398 members and a petition currently has about 300 signatures 
in opposition to the museum in North Central Park after only four days in circulation. She 
clarified that the signers are not opposed to a veterans’ museum in general, only in the park. 
Most residents also voiced their disappointment that decisions are being made without any 
input from the neighboring residents. There are a lot of homes in the area that will be 
affected by additional lighting and commercial construction.  
 
Albert Groom of Friends of North Central Park, a 13-year veteran of the Marine Corps, Army, 
and Air Force, stated that it is a tragedy that no museum has been established to honor 
veterans. He added that local residents around the park should have been asked before the 
park was presented to Council. Community input needs to be considered. 
 
Cm. Altgelt stated that he understood that when the park and the additional properties were 
conveyed to the City, deed restrictions were imposed that stated if the land was not left in its 
natural stated, the land could be converted back to the Dominguez and Marshall families. 
Mr. De Leon countered that the City paid market value for those properties, but he would 
research the deed restrictions and report back to Council.  
 
Tricia Cortez of the Rio Grande International Study Center reported that on October 10, 
2017 the Board of Directors voted to support the veterans to create a veterans’ museum. 
They also voted to voice their deep concerns to building this museum in North Central Park 
and adding asphalt, concrete, and structures in a green space. RGISC helped to create a 
green space preservation ordinance, which serves the greater North Laredo community. She 
encouraged Council to look at all of the options on the table, including LCC and the old Air 
Force base, which are more accessible and ample to serve the veterans. Those alternate 
options have a more direct link to Laredo’s military past. She iterated that there is a solution 
that serves Laredo’s veterans while also preserving wildlife and nature in the city. 

 
VIII. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Council Member George Altgelt of Enrique S. Valdez to the Secondary 
Water Source Commission. 

 
Motion to approve the nomination of Enrique S. Valdez to the Secondary Water Source 
Commission. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
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Cm. Gonzalez and Cm. San Miguel were not present. 

 
IX. PUBLIC HEARINGS 
 

1. Public Hearing for the voluntary annexation of two (2) tracts of land: 
 

Tract 1: Mario Palos Garza Tract – 53.53 acres, more or less, located east of F.M 1472 
and south of Pinto Valle Dr. Petitioner: Mario Palos Garza. 

 
Tract 2: 501 Imperial Partners LP Tract – 35.84 acres, more or less, located east of 
F.M. 1472 and south of Pinto Valle Dr. Petitioner: Peua Consulting LLC – Oscar 
Castillo. 

 
Motion to open public hearing. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. San Miguel were not present. 
 
Nathan Bratton, Planning Director, reported that this is one of two public hearings for 
this item. 
 
Motion to close public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. San Miguel were not present. 
 

2. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 
the City of Laredo by authorizing a Special Use Permit for a Restaurant Serving 
Alcohol, on Lots 1, 2, and 3, Block 3, Khaledi Heights Subdivision, located at 3910 E 
Del Mar Blvd., Unit 3, Suites 306 & 307; providing for publication and effective date. 

 
Staff is in support of this application and Planning & Zoning Commission recommends 
approval of the Special Use Permit. ZC-76-2017 District VI 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 
Carlos Segovia spoke in favor of the ordinance. 
 
Motion to close public hearing and introduce. 
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Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
3. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by authorizing a Special Use Permit for a Restaurant Serving 
Alcohol, on Lots 1, 2, and 3, Block 3, Khaledi Heights Subdivision, located at 3910 E 
Del Mar Blvd., Unit 3, Suite 304; providing for publication and effective date. 

 
Staff supports the application and Planning & Zoning Commission recommends 
approval of the Special Use Permit. ZC-80-2017 District VI 
 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 
There was no public input.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
4. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning approximately 4.6907 acres, as further described by 
metes and bounds in attached Exhibit “A”, located North of Pita Mangana Rd. and west 
of Exodus Dr., from B-1 (Limited Business District) to R-1A (Single Family Reduced 
Area District). ZC-77-2017 

 
Staff does not support the application and the Planning and Zoning Commission 
recommends approval of the Zone Change. District I 

 
Motion to open public hearing. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 
There was no public input. 
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Motion to close public hearing and introduce. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning approximately 8.8577 acres, as further described by 
metes and bounds in attached Exhibit “A”, from R-1 (Single Family Residential District) 
to M-1 (Light Manufacturing District). ZC-78-2017 

 
Staff does not support the application and the Planning and Zoning Commission 
recommends approval of the Zone Change. District II 

 
Motion to open public hearing. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 
Nathan Bratton, Planning Director, reported that one letter was received in opposition 
of this zone change. There are some preexisting residential uses in the area. United 
ISD has a new school and transportation center nearby, and the proximities cause 
issues for staff. He confirmed that the applicant can pursue a CUP if needed. 
 
Motion to close public hearing and table. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
6. Public Hearing and Introductory Ordinance amending Chapter 14, Garbage, Trash and 

Refuse, Article II- Rates for Garbage and Refuse Collection and Landfill Operations 
Section 14-9 by adding Section 14-9 (m) authorizing and adding fees for the collection 
of brush exceeding the size set forth in chapter 14 section 14-2 (d); authorizing the 
charging of fees for the collection of debris; authorizing the charging of fees for the 
collection of bulky items; providing for severability and providing an effective date. 

 
Motion to open public hearing. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rordriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
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Horacio De Leon, City Manager, confirmed that this ordinance proposes a user fee in 
which the user calls for service, receives a proposal, and has brush picked up. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 

Cm. Gonzalez and Cm. Perez were not present. 
 
X. SECOND PUBLIC HEARING 

 
7. Second Public Hearing for the voluntary annexation of two (2) tracts of land: 

 
Tract 1: Mario Palos Garza Tract – 53.53 acres, more or less, located east of F.M 1472 
and south of Pinto Valle Dr. Petitioner: Mario Palos Garza. 

 
Tract 2: 501 Imperial Partners LP Tract – 35.84 acres, more or less, located east of 
F.M. 1472 and south of Pinto Valle Dr. Petitioner: Peua Consulting LLC – Oscar 
Castillo. 

 
Motion to open public hearing. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
XI. INTRODUCTORY ORDINANCES 
 

8. Authorizing the City Manager to grant a Bridge License Extension, attached hereto as 
Exhibit A, to the License Agreement by and between The City of Laredo, Texas and 
AT&T Corp., a New York Corporation, hereinafter designated as “Licensee,” dated July 
2, 2012, attached hereto as Exhibit B, for the use of one (1) innerduct in the Juarez 
Lincoln Bridge and 555.5 linear feet of right-of-way; and providing an effective date. 

 
1. Term of the License Extension shall be for five (5) years commencing on 

September 30, 2017 and terminating on September 30, 2022. 
 

2. Annual duct fee shall be $27,691.20 and will increase by five percent (5%) every 
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year the License Extension is in place. In addition to the duct fee, Licensee shall 
pay a $9.77 linear foot right-of-way fee, and will increase by five percent (5%) 
every year. 

 
Ordinance Introduction:  City Council  
 

XII. FIRST AND FINAL READING OF ORDINANCES 
 

9. 2017-O-146 Discuss and approve an ordinance authorizing the issuance, sale and 
delivery of approximately $17,500,000.00 of "City Of Laredo, Texas 
Combination Tax And Revenue Certificates Of Obligation, Series 2017" 
for paying all or a portion of the city's contractual obligations incurred 
for the purpose of 

 
(1) planning, constructing, improving and repairing city streets and 

sidewalks, together with right-of-ways acquisition, and drainage, 
traffic and street signalization, street lighting, railroad crossing 
and lighting improvements; 

 
(2) constructing, renovating and improving city-owned buildings and 

parking lots; 
 
(3) acquiring municipal equipment and municipal vehicles for various 

city departments, to wit: city administration, health and welfare 
department, engineering department, parks and leisure 
department, public safety department, and public works 
department;  

 
(4) acquiring, constructing and improving municipal parks and 

recreational facilities; 
 
(5) purchasing land near or adjacent to the Rio Grande River for 

recreational, environmental or drainage projects; and 
 
(6) paying legal, fiscal, and engineering fees in connection with such 

projects; securing the payment thereof by authorizing the levy of 
an annual ad valorem tax; approving and authorizing the 
execution of all instruments and procedures related thereto 
including a paying agent/registrar agreement and a purchase 
contract; approving the form of an official statement; delegating 
to certain city officials the authority to approve all final terms of 
the certificates of obligation; authorizing amendment to the city’s 
budget to appropriate such proceeds for purposes authorized 
herein; and declaring an effective date. 

 
[THIS ITEM WILL BE DEFFERED FOR FUTURE CONSIDERATION BY THE CITY 
COUNCIL ON MONDAY, NOVEMBER 6, 2017] 

 
Motion to table. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
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For:  5   Against:  0   Abstain:  0 
 

Cm. Gonzalez and Cm. Perez were not present. 
 
XIII. FINAL READING OF ORDINANCES 
 

Motion to waive the final readings of Ordinances 2017-O-151 and 2017-O-152. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 
10. 2017-O-151 Amending the City of Laredo FY 2018 Airport Construction Fund 

Budget to accept and appropriate revenues from a grant received from 
the Federal Aviation Administration Airport Improvement Program 
being Grant Project No. 3-48-0136-84-2017 in the amount of 
$5,796,502.00 to Widen Taxiway E, Rehabilitate Cargo Apron, Phase 
10; Rehabilitate Cargo Apron, Phase 11 (Design); Install Guidance 
Signs; and appropriating said grant revenue and local match to the 
appropriate expenditure accounts and authorizing the City Manager to 
implement said budget amendment. The City’s required local match in 
the amount of $644,056.00 (10%) is available in the Airport 
Construction Fund Budget to provide local match for FAA Grant No. 84. 
Total grant budget, including local match totals $6,440,558.00. 

 
Motion to adopt Ordinance 2017-O-151. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel  
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

11. 2017-O-152 Authorizing the City Manager to execute all documents for the 
purchase of the "Surface Only" of 8402 Forest Loop, legally described 
as lot 11, Block 1 Meadowlands Subdivision, Unit 1, a Subdivision 
situated in the City of Laredo, as per Plat recorded in Volume 14, Page 
30, Webb County Plat Records, for the appraised market value of 
$189,000.00 plus closing costs, from Ricardo and Esperanza Castillo. 
This property is being purchased to alleviate drainage issues and 
flooding concerns in the area. Funding is available in the 
Environmental Services Fund 2016A C.O. 

 
Motion to adopt Ordinance 2017-O-152. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel  
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
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XIV. CONSENT AGENDA 
 

XIV (a) RESOLUTIONS 
 
12. 2017-R-114 Authorizing the City Manager to enter into and execute a Memorandum 

of Understanding, attached hereto as Exhibit A, between the South 
Texas Development Council (“STDC”) and the City of Laredo for the 
management of the South Texas Regional Interoperable P-25 VHF 
Radio Communication Trunked System and advance system key for a 
one (1) year term beginning October 1, 2017 at an annual fee of 
$40,000.00; payable quarterly in four equal payments of $10,000.00. 

 
Motion to table. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

13. 2017-R-118 Authorizing the City Manager to enter into contract with Coastal Bend 
Wellness Foundation (CBWF) in the amount of $10,000.00 for the City 
of Laredo Health Department, US Department of Health and Human 
Services Health Resources Services Administration, and Special 
Projects of National Significance (SPNS) Ryan White Part D Social 
Media Initiative to increase awareness on HIV/STI prevention 
especially for women and children; Wellness Web for the term from 
September 1, 2017 through August 31, 2018. 

 
Motion to adopt Resolution 2017-R-118. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
14. 2017-R-119 Authorizing fee waivers and a tax abatement agreement between the 

City of Laredo and Frank Group Ltd. for the commercial property 
located at 920 Iturbide St. being Lot 10, Block 33 Western Division. 
The proposed commercial property eligible for property tax abatement 
include rehabilitation of the existing structure of approximately 6,105 
sq. ft. in the total amount of $268,035.00 which is equal to or in excess 
of 20% of the Base Value of the property in accordance with authorized 
guidelines and criteria established for the Neighborhood Empowerment 
Zone (NEZ). This agreement will be for a ten (10) year period and will 
consist of an estimated annual tax abatement total of $1,707.38 and 
estimated total fee waivers of $1,750.00 based on capital investment 
for the purpose of economic development. Guidelines and criteria for 
the agreement are set forth in the attached agreement and information. 
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Motion to adopt Resolution 2017-R-119. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
15. 2017-R-121 Supporting the City of Laredo's participation in the South Texas 

Development Council; authorizing payment of $36,255.84 for the City's 
Membership Assessment for the period covering October 1, 2017 to 
September 30, 2018; and confirming the appointment of 
representatives from the City of Laredo to serve on the Board of 
Directors of the South Texas Development Council. Funding is 
available in the General Fund. 

 
Motion to table. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
XIV (b) MOTIONS 

 
16. Authorizing the City Manager to ratify the payment of $30,575.21 to the Firm of Denton 

Navarro Rocha Bernal & Zech for past legal services in Cause No. 2016CVF003042-
D3 styled Laredo Jet Center L.L.C. v. City of Laredo. The City has paid $49,668.56 to 
the firm to date in defense of this claim, for a total of $80,243.77. Funding is available 
in the Airport Fund. 
 
Cm. Altgelt voiced his opinion that this is a large amount of money. 
 
Kristina L. Hale, Acting City Attorney, clarified that the hiring of this firm was done by 
the previous management and legal direction. The City won this case, and the judge 
ordered that those attorneys’ fees be paid back to the City. It is on appeal, which is 
being handled in-house. Current management and Mrs. Hale did not participate in this.  
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

17. Authorizing the City Manager to ratify the payment of $112,082.96 to the Firm of 
Greenberg Traurig, L.L.P. for past legal invoices and to authorize final payment for 
work related to the Petition for Review pending Oral Argument with the Texas Supreme 
Court in Case No. 16-0748 styled City of Laredo v. Laredo Merchants Association. 
Funding is available in General Fund. 
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Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
18. Consideration for approval to award a professional services contract to Sepulveda 

Associates Architects, Inc. Laredo, Texas in the amount of $57,580.00 for design and 
preparation of plans and specifications in support of the Fernando Salinas Elderly 
Rental Project located at 1803 and 1806 Juarez Ave. Funding for design is available in 
the Laredo Municipal Housing Fund. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
19. Consideration for approval to award a construction contract to the lowest bidder ALC 

Construction, Inc., Laredo, Texas, in the base bid amount of $74,980.00 for the CDBG 
Sidewalk Project District II (12 City- Blocks) with a construction contract time of ninety 
(90) calendar days; and authorizing the City Manager to execute all related contract 
documents contingent upon receipt and approval of insurance and bond documents. 
Completion date for the project is scheduled for January 2018. Funding is available in 
the CDBG 42  nd Action Year Grant. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
20. Consideration for approval to award a construction contract to the lowest responsible 

bidder Reim Construction, Inc., Mission, Texas, in the base bid amount of $259,250.00 
for the Laredo International Airport Runway Re-Designation with a construction 
contract time of forty-five (45) calendar days; and authorizing the City Manager to 
execute all related contract documents contingent upon receipt and approval of 
insurance and bond documents. Completion date for project is scheduled for 
December 2017. Funding is available in the Airport Construction Fund FAA Grant No. 
84, 90% is paid by Federal and 10% by local funding. Contingent on adoption of Final 
Reading 2017-O-151 (#10). 

 
Mark Heacox asked for clarification on what is meant by “lowest responsible bidder.” 
 
Miguel Pescador, Purchasing Agent, clarified that this term refers to a bidder that is 
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reliable and capable to perform the work requested. In this case, staff recommends the 
lowest responsible bidder rather than the lowest bidder. 
 
Mr. Heacox voiced his disagreement with the sentiment that there is only one bidder 
who is responsible for paving the airport runway.  
 
Kristina L. Hale, Acting City Attorney, clarified that using the lowest responsible bidder 
allows the City to look at past performance. In this case, the lowest bidder had poor 
performance in the projects that were pending and unfinished. There were a lot of 
issues found with the lowest bidder in this project.  
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
21. Consideration for approval to award a construction contract to the sole bidder Reim 

Construction, Inc., Mission, Texas, in the amount of $4,961,170.90 (which includes 
base bid schedule I, base bid schedule II, alternate no. 1 and alternate no. 2) for the 
Laredo International Airport Taxiway E Widening and General Aviation Apron Phase 10 
Reconstruction with a construction contract time of two hundred seventy (270) calendar 
days; and authorizing the City Manager to execute all related contract documents 
contingent upon receipt and approval of insurance and bond documents. Completion 
date for project is scheduled for July 2018. Funding is available in the Airport 
Construction Fund FAA Grant No. 84, 90% is paid by Federal and 10% by local 
funding. Contingent on adoption of Final Reading 2017-O-151 (#10). 
 
Mark Heacox asked for clarification on what is meant by “sole bidder.” 
 
Miguel Pescador, Purchasing Agent, clarified that a sole bidder means that only one 
bidder submitted a bid. There were no other bids received for this particular project. 
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

22. Consideration to renew the existing annual service contract FY14-007 for the purchase 
of Original Equipment Manufacturer (OEM) parts/service for the City’s Caterpillar heavy 
equipment currently awarded to Holt CAT, Laredo, Texas, in an amount up to 
$406,250.00. The term of this contract shall be for a period of one (1) year beginning 
as of the date of its execution. All parts will be secured on an as needed basis. Holt 
CAT is requesting a price increase on the mileage rates due to an increase in fuel 
pricing. This is the last extension period for this contract. Funding is available in the 
Fleet Management Fund. 
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Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

23. Authorizing the City Manager to accept the ranking, as scored by City staff, of 
Statements of Qualifications for the Council Districts 3 & 4 Master Plan. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

24. Authorizing the City Manager to enter into a one-year service agreement with Superion 
Public Sector, Lake Mary FL, for $168,407.65. The service agreement is for software 
enhancements and maintenance on the financial applications residing on the City’s 
IBM iSeries computer system for the period of October 1, 2017 through September 30, 
2018. Funding is available in the Information Technology Fund. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
25. Approving monthly adjustments to the tax roll. The amounts to be adjusted for the 

month of September 2017, represent a decrease of $22,223.34. These adjustments 
are determined by the Webb County Appraisal District and by court orders. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
26. Consideration to authorize the installation of five (5) speed humps on Eastwoods 

Subdivision: O’kane St., between Newport Ave. and Ejido Ave.; Lyon St., between 
Newport Ave. and Concord Ave.; and Newport Ave., between Lyon St. and Kingston 
Ln., under the Special Provision of the Speed Hump Installation Policy, and to 
authorize the use of asphalt type speed humps, instead of a speed cushions, which is 
currently required under the Policy. Funding is available in the 2016 CO District IV 
Priority Fund in the amount of $10,000.00. 
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Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
27. Consideration to authorize the installation of one (1) speed hump on Burnet Dr., 

between Emory Lp. and Shasta Dr., under the Special Provision of the Speed Hump 
Installation Policy and to authorize the use of asphalt type speed hump, instead of a 
speed cushions, which is currently required under the Policy. Funding is available in 
the 2016 CO District II Priority Fund in the amount of $2,000.00. 

 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
28. Consideration to authorize the installation of thirteen (13) speed humps along Maguey 

Dr., Camelia Dr., Esperanza Dr. and Huisache Dr. between Granada Circle and Sage 
Dr., , under the Special Provision of the Speed Hump Installation Policy, and to 
authorize the use of asphalt type speed humps, instead of a speed cushions, which is 
currently required under the Policy. Funding is available in District VII Priority Fund in 
the amount of $26,000.00. 
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

29. Ratification of incurred in-house Sombretillo Lift Station Project change order number 3 
on the rental of specialized heavy equipment from RDO Equipment in the amount not 
to exceed $33,874.75 to pay the final invoice, the total amount of the contract will be 
$223,707.17 . Funding is available in the 2011 Sewer Revenue Bond. 

 
Mark Heacox voiced his concern that this item is being brought back to Council and 
taxpayers asking for additional funding for a project. Council already approved an 
additional $127,000 for a project that was initially approved for $72,000. Approving an 
additional $34,000 at this point caused Mr. Heacox great concern from a taxpayer’s 
perspective. This is a big overage which has not been explained to the public. 
 
Horacio De Leon, City Manager, clarified that this charge is for rental of equipment. 
The City needed to use the equipment beyond the rental period initially established, 
which explains the change order.  
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Mayor Saenz suggested that the Internal Auditor take note of this issue for future 
reference. 
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
END OF CONSENT AGENDA 

 
XV. STAFF REPORTS 
 

30. Discussion with possible action on ongoing audits and/or irregularities identified by the 
Internal Auditor including the potential assignment of other and/or additional auditing 
duties; and any other matters incident thereto. 

 
Mayor Saenz reported that Council is satisfied with the audit report and had no 
questions. 
 
No action taken. 

 
31. Discussion with possible action to consider a first request for an extension of Injury 

Leave with pay in accordance with 143.073 (b) of the Texas Local Government Code 
for Patrol Officer Jose F. Morales. 

 
Monica Flores, Human Resources Director, clarified that there is only one extension 
being requested at this time.  
 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
32. Discussion with possible action relating to Council Member Vidal Rodriguez and 

District II under City of Laredo Home-Rule City Charter Section 2.04(B) based on the 
disposition of matters in Case 2016CRB001500L1 2985 in County Court at Law #1, 
Webb County Texas. 

 
Horacio De Leon, City Manager, reported that in light of this item, staff hired 
independent counsel to provide his legal opinion as required by the City Charter. 
 
Ryan Henry, outside legal counsel, clarified that this subject matter has many 
complexities involved. Ultimately, because of the fact that this is a special auto-
forfeiture provision in the Laredo City Charter, it falls upon the Council to decide 
whether any violation qualifies as moral turpitude. However, Council must follow some 
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guiding principles. The decision can not be a determination of a particular defendant or 
set of facts or anything regarding a particular instance. The determination is of the 
crime itself. Normal case law dictates that if a crime committed one way is considered 
moral turpitude but not if it is committed in another way, then the crime does not 
qualify. When dealing with traditional crimes of moral turpitude, Council generally is 
considering theft with fraud (such as embezzlement), lying or perjury, and sexual 
crimes. The crime in question does not fit the traditional mechanism of moral turpitude.  
 
Mr. Henry continued that any determination that Council makes regarding moral 
turpitude is limited to Section 2.04 (b) of the City Charter and applies only to members 
of the Laredo City Council.  
 
Cm. Balli reported that he did case law research and found no cases discussing this 
type of crime as an example of moral turpitude. Typical offenses are sexual offenses, 
fraud, domestic violence, and similar. He voiced his respect for each Council Member 
as a person and also respects that each Council Member was elected by their 
constituents. He acknowledged many attendees wearing yellow in support of Cm. 
Rodriguez and recalled that despite Cm. Rodriguez’s arrest a week before his election, 
the public elected him anyway as a representative of their district. The District Attorney 
had argued that Cm. Rodriguez’s crime was one of moral turpitude, also conceding 
that there is no legal precedent that qualifies it as such. Cm. Balli emphasized his 
opinion that this is not a crime of moral turpitude, though some may claim that it is 
close. However, in such a close matter, the voice of the voters should prevail. The next 
election is in about a year, and the voters can decide how they feel about Cm. 
Rodriguez’s conviction and about his job performance since taking office. 
 
Marcel Notzon stated his belief that the City Charter is clear: “The office of the Mayor 
or of a Council Member shall become vacant upon death, resignation, removal from 
office in any manner authorized by law, or by forfeiture of office.” This is a mandatory 
provision, which is further explained in the Charter: “…is convicted of a crime involving 
moral turpitude or felony.” Mr. Notzon noted that Cm. Rodriguez was convicted of two 
crimes: obtaining information in an unauthorized manner, and distributing the 
information. He did not simply look up his opponent’s record out of curiosity, but 
distributed that information for personal financial gain to win his election. Mr. Notzon 
asked if Council is going to say, “it is okay for people to lie, steal, cheat, and break the 
law to win public office if the ends justify the means. This type of conduct is tolerable.” 
Mr. Notzon continued that constituents needs elected officials who are true servants 
and stewards, like the veterans being recognized. A memorandum was filed with the 
court in which DA Isidro Alaniz stated that he could not in good conscience pursue 
deferred adjudication. Sharing the described information with others demonstrates an 
intentional disregard for an individual’s right to privacy and, at worst, demonstrates a 
malicious intent to do whatever it takes to destroy one’s opponent in the pursuit of 
power. Mr. Notzon asked if Council is going to condone this type of behavior, 
reminding them that they are responsible with deciding what behavior is considered 
unacceptable in the community. He continued that Cm. Rodriguez’s actions were 
examples of dishonesty and deceit. Doing a good job as a Council Member after 
winning an election is immaterial to using deceit and committing crimes in order to win 
the election. Forfeiture should be automatic. Cm. Rodriguez intentionally and 
knowingly performed all of the actions that led to his conviction, which is an element of 
moral turpitude.  
 
Mellie Hereford shared a Bible verse: “Whatever is covered up will be uncovered, and 
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every secret will be made known. So then whatever you have said in the dark will be 
heard in broad daylight, and whatever you have whispered in private in a closed room 
will be shouted from the rooftops…Whoever can be trusted with very little can also be 
trusted with much, and whoever is dishonest with very little can also be dishonest with 
much.” She recalled Reverend Billy Graham’s advice to elect God-fearing people to 
public office because they are honorable and of moral fortitude. She demanded that 
the City Manager invoke Section 2.04 (b) of the City Charter with regard to forfeiture of 
office for the crime of moral turpitude. It is the City Manager’s responsibility to enforce 
the rules written into the City Charter, reminding him that he is the new City Manager 
because the public was fed up with the cronyism of previous management. Ms. 
Hereford reminded the attorneys and law enforcement officers sitting on Council that 
they have ethical duties to respect and uphold the law and enforce it. Council’s vote on 
this matter will be a testament to each Council Member’s character. She asked 
Council to use its conscience to do the right thing and remove Cm. Rodriguez from 
office.  
 
Imelda T. Rodriguez displayed a certified copy of the memorandum that Mr. Notzon 
previously read from, adding a request to make the memorandum part of the record for 
this Council meeting. She noted that there is no question of Cm. Rodriguez’s guilt for 
his crimes. Furthermore, this is a clear example of moral turpitude given the malice 
shown to Annette Ugalde-Bonugli’s privacy and dignity and the abuse of his position 
with Webb County. She reiterated the use of fraud, deceit, and dishonesty is an 
element of moral turpitude, which is present in this case. Ms. Rodriguez asked Cm. 
Rodriguez to do what is right and give up his seat on Council. 
 
Armando Cisneros pointed out Section 3.05 (4) of the City Charter, with the following 
duty of the City Manager noted: “Shall see that all laws, provisions of this Charter and 
acts of this Council, subject to enforcement by the City Manager or by officers subject 
to City Manager’s direction and supervision, are faithfully executed…” He voiced his 
opinion that Mr. Horacio De Leon should remove Cm. Rodriguez from Council. 
 
Lakshmana “Vish” Viswanath noted that while the hired outside legal counsel could not 
find any relevant cases of moral turpitude, his personal research found four examples. 
The first case was one of confidential information, which is similar in Cm. Rodriguez’s 
crime. He added that fraud is defined as misuse of position, use of official title, 
personal use of governmental property, use of non-public information, and use of 
official time. These examples constitute moral turpitude. Mr. Vish recommended that if 
Council can not reach a decision, Council can request from Judge Hugo Martinez a 
declaratory statement that states whether this crime is one of moral turpitude or not. 
He also recommended that Council request an Attorney General opinion on this 
matter. He reminded Council that the FBI raided City Hall because of suspicion of 
wrongdoing, and now is the time to make an example of doing the right thing.  
 
Rosario Ugalde emphasized that her daughter was Cm. Rodriguez’s political opponent 
and victim. She raised three children in Laredo and voiced her opposition to being 
represented by someone who is not working for everyone’s best interests. She asked 
Council to bring justice for her daughter.  
 
Annette Ugalde-Bonugli noted that she is the victim of Cm. Rodriguez’s crimes and 
estimated that Cm. Rodriguez paid for the yellow shirts with taxpayer money. She 
reminded Council that each Member holds responsibility in policy-making to ensure 
that this does not happen again. The future of Laredo must be in good hands, and the 
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citizens will be watching this vote. Anyone that supports Cm. Rodriguez is condoning 
his actions. She noted that in any other workplace, if an employer keeps an employee 
who abused their power and cited it as a “mistake,” it would not be acceptable. Ms. 
Ugalde-Bonugli stated that Council needs to demonstrate that each member is a 
public servant who follows basic American principles of decency, respect to women, 
morality and ethics. She asked Council to make a decision that shows they are not a 
bunch of criminals or corrupt opportunists but rather people of character who are 
humbled by the trust place upon them by Laredo citizens.  
 
Alejandro Campos displayed a photo of Mayor Saenz sitting in a restaurant with 
individuals and voiced his opinion that the Mayor is a man of questionable morality 
who meets with special interest groups. He referenced the mayor’s pending lawsuit 
and stated that the public is being lied to.  
 
Mayor Saenz clarified that the picture displayed was taken during the budget process, 
and he was meeting with different groups. He added that the family lawsuit is currently 
in the courts, which will be public record upon resolution.  
 
Linda Garcia expressed her support of Cm. Rodriguez, noting that she voted for him 
as did most of her community. She voiced her opinion that Cm. Rodriguez has served 
her community very well and has been receptive to her complaints and phone calls. 
Asking him to resign is not going to help District 2.  
 
Hector Perales, Jr., voiced his support of Cm. Rodriguez as a member of the 
community, noting that the court has given him the punishment that they saw fit. He 
noted that the citizens want the current district representation to continue.  
 
Francisco Diaz voiced his opinion that Cm. Rodriguez is an honest person who works 
hard for the community. He stated that he and the attendees in yellow stand with Cm. 
Rodriguez.  
 
Cm. Altgelt clarified that it is Council’s responsibility to determine moral turpitude, not 
the City Manager. Council does not consider the individual or specific facts 
surrounding the crime but the crime itself. Mr. Henry confirmed that the criminal court 
is the one who analyzes the individual facts during the trial process. By making its 
determination, Council is not making a statement of condoning an act or determining 
whether it is an actual crime, because that has already been determined by the court. 
Council must make a determination of whether that conviction triggers the moral 
turpitude portion of the City Charter. Cm. Altgelt reminded Council that they do not 
consider the fact that Cm. Rodriguez was an employee of Webb County or that the 
records were juvenile records. Mr. Henry clarified that Council simply considers the 
crime for which Cm. Rodriguez was convicted: unauthorized disclosure of criminal 
data information. This is more inclusive than the particulars of Cm. Rodriguez’s crime 
details. The mitigating circumstances are not to be considered by Council. The 
emotional aspects of this crime are dealt with during the criminal trial.  
 
Mr. Henry noted that while it is difficult to ignore particular or individual facts, the 
Charter limits Council to only the crime as convicted in the court, even when setting a 
legal precedent. If Council decides that the unauthorized disclosure of criminal data 
information is a crime of moral turpitude, then any future member of Council who is 
convicted of the same crime triggers the automatic forfeiture of their office. However, if 
Council determines that this crime is not one of moral turpitude, then any future 
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member of Council who is convicted of the same crime will not trigger forfeiture and 
will be able to keep their office. If a future member of Council is convicted of a different 
type of crime, such as the unauthorized disclosure of financial information, then 
Council must make a determination of whether that crime is one of moral turpitude. He 
reiterated that Council’s determination is not whether the crime is actually a crime or 
does not deserve punishment.  
 
Horacio De Leon, City Manager, asked Mr. Henry to address the previous claims that 
this is a responsibility of the City Manager. Mr. Henry clarified that because this is a 
legislative matter, it is under the sole purview of the City Council as a whole and does 
not fall under the responsibility of the City Manager.  
 
Cm. Balli clarified that two cases brought up as examples of moral turpitude were 
actually crimes of public lewdness and federal drug convictions. They were unrelated 
to the crime in question. He reiterated that he reviewed over 100 cases, and none 
involve this offense. Mr. Henry agreed that none of the many cases he reviewed were 
the same offense.  
 
Cm. San Miguel noted his appreciation for the democratic process and respect for the 
voters. He recalled a few years ago in which Council Members tried many tactics to 
force Cm. San Miguel to resign. During that time, the residents of District 6 expressed 
their continued support of Cm. San Miguel, and he acknowledged the number of 
people who voted for Cm. Rodriguez. Cm. San Miguel emphasized that he does not 
agree with Cm. Rodriguez’s actions, but his respect for the District 2 voters has 
informed his stance on this issue. At the next election, if the citizens want different 
representation, they should be allowed to decide with their vote. He recommended 
revisiting the City Charter to clarify some impeachment process or the present 
language to avoid this issue in the future.  
 
Sylvia Montemayor voiced her disappointment in Cm. San Miguel’s sentiments, noting 
that Council may be abusing their positions.  
 
Humberto Treviño, Jr., noted that this issue has divided so many people. He reported 
that Voices in Democratic Action (VIDA) would like address this issue: The City 
Charter is not ambiguous and is definitive in how to progress with Cm. Rodriguez’s 
removal. Now that this issue has been settled in a court of law, Council has a clear 
and accurate blueprint and obligation to honor the oath of office that each Council 
Member swore to when entering office. Cm. Rodriguez broke the law, and it is 
incumbent upon him to do the right thing and resign. Not once during this entire 
process has Cm. Rodriguez demonstrated any kind of remorse for his actions and has 
reinforced a total disregard for common decency and respect. It is also contrary to the 
common hopes and aspirations of people that have voted for honesty and 
transparency from local government. Mr. Treviño voiced his opinion that Cm. 
Rodriguez represents the worst of what is expected from a city leader. He urged Cm. 
Rodriguez to resign and stop being an embarrassment to himself and the citizens of 
Laredo.  
 
Yolanda Garcia voiced her disappointment that this decision will set a precedent that 
everyone will remember, depending on the action Council takes.  
 
Mr. Notzon displayed Section 2.05 of the Charter, which states: “Decisions made by 
City Council under this section are subject to judicial review.” He clarified that Cm. San 
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Miguel was never convicted of any crime, so there was no basis to have him removed. 
That is a separate issue than what is being discussed today. He reiterated that a crime 
of moral turpitude involves dishonesty and argued that the unauthorized disclosure of 
a juvenile criminal record is undoubtedly dishonest. Even if Council disregards 
particular facts, if they use the definition of moral turpitude, this crime qualifies as 
moral turpitude.  
 
Mr. Henry confirmed that case law dictates that Council look at the crime itself and not 
the particular facts of the individual’s case. He cited a few lawsuits which specify this 
directive.  
 
Albrecht Reipen, Assistant District Attorney, confirmed that he authored the 
memorandum opposing deferred adjudication. It is the District Attorney’s position that 
this is a crime of moral turpitude because the criminal record of a juvenile was 
accessed illegally and illegally spread to others to other people. The records were 
photographed with a camera phone and texted to other individuals; the records 
eventually were posted to Facebook to disparage Annette Ugalde-Bonugli, all during 
the election process. Cm. Rodriguez broke the law and showed poor ethics while 
trying to garner public trust during his election. Mr. Reipen countered that moral 
turpitude can be fact- or case-specific, in the example of assault: two men getting into 
a fight is not a case of moral turpitude, but a man assaulting his wife is. Using that 
example, Council can see that Cm. Rodriguez took advantage of his situation as a 
Webb County employee, breaking the trust of his employer and the citizens of Webb 
County, and using that advantage to the detriment of someone who has not done 
anything to him aside from running against him in a local election. If Council cares 
about the public integrity of the city, this is a crime of moral turpitude. A vote otherwise 
shows that Council doesn’t care about the ethics of the City’s elected officials.  
 
Mr. Reipen read from a portion the District Attorney’s memorandum: “The question of 
whether a particular crime involves moral turpitude is to be determined by a 
consideration of the nature of the offense as it bears on the attorney’s moral fitness to 
continue in the practice of law.” He noted that this is a case of first impression and that 
there are very few cases that deal with this statute at all since it is obscure. Therefore, 
it is likely that there is not much legal precedent in this case and that Council may 
choose to establish precedent with their decision. He voiced his opinion that Council 
should not give Cm. Rodriguez a “pass” just because the crime in question has not 
been encountered before.  
 
Mr. Henry read from the Amouzadeh vs. Winfred decision, dealing with moral 
turpitude: “When determining whether a particular law meets the definition of moral 
turpitude, we employ a categorical approach that focuses on the inherent nature of the 
crime as defined in the statute rather than the circumstances surrounding the 
particular transgression. Under the categorical approach, we read the statute at its 
minimum, taking into account the minimum criminal conduct necessary to sustain a 
conviction under the statute. In offences or crime involving moral turpitude of the 
minimum reading of the statute necessarily reaches only offenses involving moral 
turpitude. However, if the orbit of the statute may include offenses not inherently 
entailing moral turpitude, then the crime is not a crime involving moral turpitude.” He 
reiterated the need to use a categorical approach, not an individual approach. Mr. 
Henry clarified that he is not advocating for a particular determination from Council, but 
he cautioned that the crime itself must be categorically reviewed.  
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Mr. Henry cited an Attorney General opinion from 2004 regarding what power the City 
Council has in this circumstance: “This constitution does not govern removal of City 
officials. While it governs the term of office, it does not preclude a home rule 
municipality from regulating a municipal official’s conduct in office or providing for early 
removal through the acts of their charter. Trial courts generally lack authority to 
interfere with self-enacting City Charter provisions providing for office forfeiture by City 
Council Members.”  
 
Polly Sue Stabile voiced her opposition to Cm. Balli’s claim that what Cm. Rodriguez 
did was an “accident” or “mistake.” One can not accidentally search and obtain 
another individual’s confidential information. To the best of her knowledge, Cm. 
Rodriguez has never acknowledged that his crime was a mistake or shown remorse or 
issued an apology. She summarized her understanding from Cm. Balli and Cm. San 
Miguel that if a Council Member is just a little bit dishonest or untrustworthy, then it is 
okay. She warned Council that this understanding is how they are coming across. Mrs. 
Stabile noted that she has been attending Council meetings and speaking before 
Council for a few years and has reached the conclusion that Council Members have 
already made up their mind before the public has had a chance to say a single word.  
 
Juan Ramos spoke in favor of Cm. Rodriguez, asking Council why they have the right 
to remove someone from office when they are not voters in that area.  
 
Mayor Saenz stated that this issue is not that difficult. He asked if Council considered 
this issue a game, as the answer is very straightforward to him. There comes a time 
when Council has to adhere to certain principles, or they do not belong here. Public 
officials are called to a higher standard, and if a Council Member does not meet that 
standard, then he or she does not belong. He voiced his empathy for Cm. Rodriguez, 
but emphasized that there are consequences for mistakes and errors in judgment. He 
stated his belief that this crime is one of moral turpitude.  
 
Cm. Altgelt noted that this vote weighs on him heavily as he has gotten to know Cm. 
Rodriguez. Despite the hired outside legal counsel’s references, he is not persuaded 
by the case law and is more compelled by the precedent that Council can set. Without 
judging the actor and instead only looking at the action, he voiced his opinion that 
Council is obligated to not set a bad precedent for Council Members’ behavior. To say 
that the unauthorized disclosure of confidential information is tolerated is not 
something that Cm. Altgelt can support. 
 
Mr. Reipen clarified the District Attorney’s position succinctly: Vidal Rodriguez cheated 
while trying to become a City Council Member. If this were a student council election 
and a candidate disclosed his opponent’s record, he would be disqualified from the 
election and likely expelled from his school.  
 
Ricardo Quijano told Cm. Rodriguez that he broke the public trust. He admonished 
Cm. San Miguel for using the veterans to make his point. He reminded Council that 
each Council Member represents all of Laredo, not just their district. He reiterated that 
despite case law or legal precedent, right is right and wrong is wrong.  
 
David Albrego, veteran, noted that if Council is held to a higher standard, that should 
include a moral compass.  
 
Hernesto Sanchez, President of Korean War Veterans, voiced his opinion that Cm. 
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Rodriguez made a mistake and deserves a second chance.  
 
Hector Martinez, veteran, stated that nobody has the right to come and throw 
accusations at the Mayor without knowing the facts.  
 
Mr. Henry clarified that the motion is to not consider the crime one of moral turpitude. If 
that motion fails, then there is no determination. Council will have to make a motion to 
determine it a crime of moral turpitude. He advised that Council make any motions 
clearly. 
 
Motion to find that Cm. Rodriguez’s conviction is not a crime of moral turpitude and 
that he shall not forfeit his office.  
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  4   Against:  1   Abstain:  1 
 Cm. Gonzalez Cm. Altgelt Cm. Rodriguez 
 Cm. Perez 
 Cm. San Miguel 
 Cm. Balli 
 
Motion fails.  
 
Mr. De Leon noted that this was a staff report put on the Council agenda by staff. In 
the future, if Council wants to revisit this item, it needs to be added to the agenda by 
the Mayor or a Council Member.  
 
Cm. Rodriguez stated that he tries not to be overly political. The blame of moral 
turpitude has greatly affected his family, and while he does not agree that his crime is 
one of moral turpitude, he followed the advice of his attorney for a plea agreement. 
Whether District 2 constituents support him or not, he will continue to work hard for 
them. 

 
XVI. EXECUTIVE SESSION 
 

33. Request for Executive Session pursuant to Texas Government Code Section 551.071 
to consult with attorney on contemplated litigation related to the property located at 
1806 Barrios Street; and return to open session for possible action. 

 
Motion to table. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

34. Request for Executive Session pursuant to Texas Government Code Section 551.071 
to consult with attorney on contemplated litigation related to the property located at 
317 West Maple Loop; and return to open session for possible action. 

 
Motion to table. 
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Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

XVII. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 
TRANSIT BOARD 

 
Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit Board. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 
35. Motion to waive Bus Fare collections to and from the 29th HEB Annual “Feast of 

Sharing” Thanksgiving Dinner on Saturday, November 04, 2017, in partnership with the 
City of Laredo and El Metro. Transportation Service for attendees will start at the 
Laredo Transit Center, 1301 Farragut St. to the Laredo Energy Arena 6700 Arena 
Boulevard and return. H-E-B will cover 50% of the day’s operating cost for Route 11 
Gustavus / LEA in the amount of $4,100.00. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 

XVIII. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 
LAREDO CITY COUNCIL 

 
Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City 
Council. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
36.  

 
A. Request by Mayor Pete Saenz 
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1. Discussion with possible action on status of submission of $96 Million 
Infrastructure For Rebuilding America (INFRA) Grant Application on I-69 and I-35 
Bundle Project to US Department of Transportation. 

 
Nathan Bratton, Planning Director, reported that the application is due November 
2, 2017 by 8:00 p.m. EST, and it includes multiple freight and international trade 
corridors. The application includes the following actions: construction of the final 
Five Direct Connectors at the US 59 Loop/I-35 interchange; add two additional 
12-foot main lanes (approximately 1.8 miles each direction), westbound and 
eastbound from World Trade Bridge to I-35; widen to 10 feet the inside and 
outside shoulders westbound and eastbound from World Trade Bridge to I-35; 
and use a mix of federal, state, regional, and local dollars.  
 
The City is seeking funding via the following sources: 
 
Source   Amount  Percentage of Cost 
FASTLANE Grant $78,000,000  60% 
Matching Funds $52,000,000  40% 
 (TxDOT Category 4 $30,000,000) 
 (City of Laredo $22,000,000) 
Total Cost  $130,000,000 100% 
 
Mr. Bratton reported the project results in public benefit of $4.51 for every $1.00 
spent, based on savings in travel time, emission costs, vehicle operating costs, 
and accident costs. The estimated time schedule is final design around the fourth 
quarter of 2018, and bottom line construction completed around the third quarter 
of 2021. 
 
No action taken. 
 

B. Request by Council Member George Altgelt 
 

1. Discussion and possible action regarding an emergency water source and 
presentation by the RGISC. 

 
Motion to table. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
2. Discussion and possible action regarding the Nuevo Laredo sewage treatment 

issues. 
 

Cm. Altgelt noted that a recent group paddle trip around the Laredo Community 
College main campus was interrupted by an invasive sewage stench. Many 
residents around the river also fish for food, and the issue of the sewage 
treatment plant must be addressed. 
 
Tricia Cortez of the Rio Grande International Study Center explained the Rio 
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Grande is still considered one of the 10 most endangered rivers in the world by 
the World Wildlife Fund. It is the city’s only source of drinking water and creates 
vital habitation for many species of wildlife. In the 1990s, about 25 million gallons 
of raw sewage was being dumped into the river per day from Nuevo Laredo. 
Today, about six million gallons of untreated wastewater enters the river from 
Nuevo Laredo per day. There are 11 discharge points along the Rio Grande, and 
if repairs are functioning at 100%, there will only be 10 discharge points and three 
million gallons of raw sewage entering the river per day. Ms. Cortez reported that 
Laredo’s section of the river is considered “impaired” by the state because of 
bacteria levels, exceeding the U.S. maximum E. coli allowance by more than 19 
times. Communities like Rio Bravo and El Cenizo suffer because they are not 
equipped to handle this contaminated water supply.  
 
Edward Garza, RGISC Board Member and licensed engineer, reported that 
RGISC met with the Nuevo Laredo counterparts to address their needs and 
problems to reach a solution. The organization is currently fact-finding and found 
four top priorities: the Nuevo Laredo wastewater international treatment plant, the 
Rivereño and Coyote sewer collector lines, illegal sewer connections into storm 
drains, and lift stations in need of upgrades. There are grant, loan, and North 
American Development Bank (NADB) program combinations that can be pursued 
for funding of these priorities. He recommended using cameras in the collection 
lines to determine the full scope of the repairs needed. Mr. Garza noted that 
NADB has a board meeting on November 9, 2017, at 3:30 p.m. at the Holiday Inn 
Riverwalk in San Antonio. He recommended registering for that meeting so that 
Laredo can present their goals and issues to pursue NADB funding.  
 
Mr. Garza reported an 8-step strategic plan: secure maps of Nuevo Laredo’s 
existing wastewater system, secure and schedule camera inspection of key 
sewer collector lines, review the camera inspection report, develop a priority list 
based on immediate need, develop a budget, begin discussions with key 
lawmaker from Laredo City Council, Webb County, US Representative Henry 
Cuellar, State Senator Judith Zaffirini and State Representatives Richard 
Raymond and Tracy King, identify funding sources, and continue to work closely 
with COMAPA, IBWC, CILA, the City of Laredo, and the City of Nuevo Laredo. 
There will be permitting and other requirements involved.  
 
Ms. Cortez confirmed that the plan is to move the proposal forward for funding 
with the support of the previously mentioned representatives and officials. Mr. 
Garza added that having a sponsor of a funding application would likely be the 
best option at this time.  
 
Motion to direct staff to engage Jesse Hereford and/or the North American 
Development Bank (NADB) for direction on repairing sewage outfalls. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
C. Request by Council Member Roberto Balli 
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1. Discussion with possible action regarding lighting, security cameras, crosswalks 
and street improvements surrounding the "Four Corners" known as Park Street, 
Garden Street, Santa Maria Ave. and San Bernardo. 
 
Claudio Treviño, Laredo Police Chief, reported that this project is the result of a 
productive meeting with Laredo ISD, centering on video security cameras. The 
proposed cameras cover a large area, and vendors have been contacted to 
discuss the hardware available. A vendor out of New York City is able to provide 
cameras that will hook up to the Police Department’s existing center, and it can 
be streamed to a real-time crime center as discussed during the budget 
workshops. A meeting has been set for next week to further discuss the details. 
The exact cost can not be determined at this time, but the preliminary estimate is 
about $70,000. This cost is initial, and funding sources are not confirmed at this 
time.  
 
Cm. Balli emphasized that this area is used for exercising, and students frequent 
this intersection to get to different campus buildings. Additional lighting is needed 
to ensure that this intersection is safe for students. Cameras are crime deterrents.  
 
Chief Treviño noted that this project is fast-tracked and coincides with a similar 
security camera project in the Parks Department. Cm. Balli stated that through 
district priority funds, Council Members may provide funding for the Parks 
Department’s cameras if necessary.  
 
Roberto Murillo, Traffic Director, informed Council that he performed a walk-
through around the Four Corners and identified areas that were dim and in need 
of lighting improvements or repairs. He will bring options for lighting to Council at 
a later date with cost estimates.  
 
Cm. Rodriguez noted that all Council Members have some lighting issue within 
their districts.  
 
Horacio De Leon, City Manager, reported that the City is pending a meeting with 
AEP and an informal proposal by Honeywell. 
 
No action taken. 
 

D. Request by Council Member Vidal Rodriguez 
 

1. Discussion with possible action regarding the Public Right-of-Way ordinance as it 
relates to permit requirements for residential driveways, sidewalks and any other 
items incident thereto. 

 
Motion to postpone until the next City Council meeting. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
2. Discussion with possible action to amend the 2001-2002 Second Edition 
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(updated 2011), Priority Procedures for the Mayor and City Council, Priority II., 
Council Meetings, Sec. III., D. I to amend the number of agenda items placed by 
the Mayor or by a Council Member from four (4) to three (3), and any items 
incident thereto. 

 
Motion to table. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 

 
E. Request by Mayor Pro-Tempore Alejandro "Alex" Perez 

 
1. Discussion with possible action on design and placement of a possible Public Art 

Piece on the corner of North Milmo and Guadalupe. (Property recently agreed 
upon by Council on previous Council Meeting) 

 
Cm. Perez noted that this property was agreed upon by Council and TxDOT a 
few years ago. The Fine Arts & Culture Commission was supposed to review this 
item, but a quorum was not established on their meeting date.  
 
Carlos Flores stated that he was approached by local artist Poncho Santos for a 
public art piece. The project, titled “Gateway,” evokes the idea of an entryway to 
protect a city and provide a picturesque focal point. As art has evolved, the 
gateway concept can be achieved with an arch, which can create a tourist 
attraction as an iconic landmark. Arches can be quite contemporary and help to 
identify a city. Mr. Flores displayed a sculpture by Poncho Santos as one concept 
of a gateway in Laredo on Zapata Highway. The sculpture is a gateway that says, 
“My Casa Is Your Casa” to play on the bilingual border.  
 
Mr. Flores also displayed two abstract cactus sculptures from VMT students. The 
two sculptures would be place on both sides of the Santos gateway. The location 
selected for these sculptures is considered the gateway between South Laredo 
and Central Laredo, where there is not much public art visible. A phase to come 
down the road involves hiring an engineer to determine the scale of the 
sculptures and materials to be used. He estimated that the project could be 
completed for less than $50,000.  
 
Motion to bring this item before the Fine Arts & Culture Commission and research 
the cost. 
 
Moved:  Cm. Perez 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 

 
F. Request by Council Member Charlie San Miguel 

 
1. Discussion with possible action on the street name change at United High School 

freshman campus from Hillcroft Street to Longhorn Avenue. 
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Cm. San Miguel noted that this campus is in a new development with no other 
buildings on the street. Students were asked to select four finalists of names.  
 
Arlene Treviño, Associate Principal of the freshman campus, reported that the 
selected name for the street is Hook ‘Em Horns Avenue.  
 
Motion to rename Hillcroft Street to Hook ‘Em Horns Avenue. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Gonzalez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 

 
2. Discussion with possible action regarding crosswalk signs and painted walk 

crossing at International Blvd and Juan Escutia and possibly lights too. 
 

Roberto Murillo, Traffic Director, confirmed that the intersection in question 
already has signage for all stops. The Traffic Department can add speed limit 
signs and possibly flashing lights as part of the signs.  
 
No action taken. 

 
3. Discussion with possible action regarding naming the new water tower in front of 

United High School across of International Blvd. 
 

Motion to add the United High School logo to the water tower along with the 
names contractually obligated with the developer and the City logo and slogan. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Gonzalez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 

 
XIX. ADJOURN 

 
Motion to adjourn. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
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