
CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

M2017-SC-03 
CITY COUNCIL CHAMBERS 1110 

HOUSTON STREET 
LAREDO, TEXAS 78040 

April 11, 2017 
5:30 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led a moment of silence.

IV. ROLL CALL

In attendance:

Pete Saenz Mayor 
Rudy Gonzalez District I 
Alejandro “Alex” Perez, Jr. Mayor Pro-Tempore, District III 
Alberto Torres Jr. District IV 
Norma “Nelly” Vielma District V 
George J. Altgelt District VII 
Roberto Balli District VIII 
Heberto “Beto” Ramirez Acting City Secretary 
Jesus Olivares City Manager 
Robert Eads Assistant City Manager  
Kristina L. Hale Acting City Attorney 

Citizen comments

None

V. STAFF REPORTS

1. Staff Report on the Outlet Shoppes at Laredo Marketing in Monterrey.

Blasita Lopez, Convention & Visitors Bureau Director and Acting Public Information
Officer, reported that the City hosted a promotional breakfast and press conference in
Monterrey, Mexico, with Red Roof Inn, La Posada Hotel, Horizon Group Properties, and
the Outlet Shoppes of Laredo. City staff began promoting the Outlet Shoppes last year
with a Black Friday press conference leading up to a ribbon cutting ceremony in March
2017. The City has received a good response from local and Mexican media coverage.
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She reported $94,000 allocated to promote the Outlet Shoppes in Monterrey. Aside from 
this monetary amount, over $380,000 is allocated to all other advertising in Mexico for 
shopping, leisure travel, and family fun for the Shoppes.  
 
Ms. Lopez continued that the City has dedicated $30,000 to incentivize tour operators 
and travel agents from Monterrey to bring groups to Laredo. The tours are required to 
spend one night in Laredo and a minimum of 3 to 6 hours at the Outlet Shoppes as part 
of their itinerary. She cited the company Humbertours, owned by Humberto Contreras, 
who brought in 7 buses to Laredo, only one of which was paid for by the City. She 
estimated about 200 individuals have committed to tour opportunities to-date.  
 
Cm. Altgelt requested a report of how many people are brought into Laredo through this 
campaign at a later date.  
 
Cm. Torres noted that in addition to partnering with Nuevo Laredo, Mexico, the City 
should attempt to market to Nuevo Leon.  
 
No action taken. 
 

2. Presentation by JBS Water, Inc. on summary findings of their 2016 report, 
Comprehensive Water Distribution and Meter Management Audit. 
 
Riazul Mia, Utilities Director, stated that this audit was awarded by Council in May 2016. 
The last audit took place in 2006. 
 
Jim Smith of JBS reminded Council that not all non-revenue water is cost effect to 
pursue. He reported that the City’s meters, which were recently replaced, are considered 
accurate and are helpful in determining water loss volume, if any exists. JBS reviewed 
about 71,000 active metered account records, including 54 months of data through 
October 2016. Five years’ worth of line break history was reviewed, and night flow tests 
were conducted to determine areas of leakage potential. Mr. Smith reported that much of 
the lost revenue from 2015 was due to increased precipitation during that year.  
 
When comparing various categories between 2006 and 2016, Mr. Smith reported the 
following data: 
 
Category   2006  2016  Difference % Change 
Active Accounts  58,821 70,841 +14,020 +24.7% 
Production (BG)  14.758 12.521 -2.237% -15.2% 
Sales (BG)  11.171 10.821 -0.35  -3.1% 
Non-Revenue Water 3.587  1.794  -1.793  -50.0% 
% Metered Ratio  75.7%  86.7%  +10.7% +14.1% 
 
Mr. Smith reported the total base non-revenue water (in million gallons per year) as 
1,700.14, or 13.3% of production. The total estimated non-revenue water (in million 
gallons per year) was 1,653.310, or 13.3% percent of production valued at $2,366,880. 
He noted that approximately 95% of all small meters consume 65% of all water sold. 
Over 80% of 1-inch and larger meters are oversized, misapplied, or inactive. Over 93%, 
or around 1,200, of 2-inch and larger meters are compound meters, which are 
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problematic. JBS found that based on usage, the majority of these accounts could have 
been serviced with a smaller meter or a non-compound meter. Approximately 10% of 
customers are considered low use accounts, and almost 70% use less than 10,000 
gallons per month. Approximately 4% of customers consume 34% of the water.  
 
Mr. Smith noted that the City has averaged about 700 leaks per year, and he 
recommended diligence in line replacement and purchasing leak detection equipment. 
The key recommendations from JBS Water were as follows: Develop plan to confirm 
accuracy of production meters, such as a flow test; immediately test all large meter low 
use accounts; verify meter accuracy of top declining use accounts; implement a 10-year 
replacement program of 7,000 meters per year; budget $1.3 million dollars per year for 
meter replacement; re-evaluate the policy of installing compound meters for all large 
meters; test all 3-inch and larger meters annually; implement a department-wide work 
order system that tracks leaks with line breaks to help prioritize line replacement; adopt 
strategy for conducting leak detection including equipment purchase; investigate radio 
communications and interference with specialists to determine AMI or conversion to 
AMR; and dedicate personnel for ongoing AMI system responsibility. 
 
Mr. Mia confirmed that nearly 30% of the more than 1,000 miles of pipelines are more 
than 45 years old. Line replacement has cost the City nearly $200,000 per block to 
replace pipelines.  
 
No action taken. 
 

3. Presentation regarding the late fees exemption for Veterans, with possible action. 
 
Riazul Mia, Utilities Director, reported that in November 2016, Council moved to charge a 
blanket 5% fee for late payments of utility bills while exempting veteran from incurring late 
fees. An exemption already exists for customers aged 65 and over, and City staff has 
researched methods for applying a veteran exemption. Through the Webb County 
Appraisal District, there are 1,162 veteran accounts. Of those accounts, 250 accounts are 
already exempt because the customers are over the age of 65. He advised that Council 
must make a motion to direct staff to make an exception for the remaining accounts. He 
confirmed that these accounts are residential accounts. He stated that the financial 
impact would not be significant to the City.  
 
Mayor Saenz requested that Utilities estimate the amount of money exempted to assist 
veterans in Laredo.  
 
Motion to approve the utility bill late fee exemption for veterans per staff 
recommendation, including veterans who rent their home and can present a DD214 form 
to the Utilities Department, as amended. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 

VI. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 
TRANSIT BOARD 



4 
 

 
Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit Board. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
4. Consideration for approval of the El Metro Operations and Maintenance Building Roof 

Replacement and Building Improvements as complete, approval of change order no. 
1, a decrease of $1,446.78 and to add one hundred seven (107) calendar days to the 
construction contract time, release of retainage and approval of final payment in the 
amount of $54,303.83 to ABBA Construction, LLC., Laredo, Texas. Final construction 
contract amount is $948,343.22. Funding is available in the Transit Capital Grants 
Fund/FTA Grant. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez and Cm. Altgelt were not present. 

 
VII. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 

LAREDO CITY COUNCIL 
 

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City 
Council. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez and Cm. Altgelt were not present. 

 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
A. Request by Mayor Pete Saenz 
 

1. Status on Community Calendar. 
 
Blasita Lopez, Acting Public Information Officer, reported that the Community 
Calendar was officially launched on April 4, 2017, at a media event. Multiple 
public outreach and awareness efforts have been made to educate the public on 
the availability of the calendar and how to use the application. She confirmed 
that the calendar can be used by schools, civic groups, nonprofit organizations, 
and the local college and university. She clarified that the calendar is not 
intended for for-profit organizations and is meant for family-friendly and open-to-
the-public events. She encouraged the public to add their items and view the 
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events already posted to the community calendar. Registering a profile for the 
calendar is free.  
 
No action taken. 
 

2. Report on What Works Cities 2017 Summit. 
 

Horacio de Leon, Assistant City Manager, reported that Laredo was selected as 
one of 100 cities for the What Works Cities 2017 Summit by Bloomberg 
Philanthropies. The Summit used local data for issues such as affordable 
housing, poverty, workforce development, homelessness, economic 
development, code enforcement, police strategies to lower crime, and 
procurement. Attendees looked at the different methods between analytics and 
performance management. The City is currently developing an open data portal 
with a focus on economic development. This includes an open data policy, a 
staff governance committee to set standards on data collected, and an open 
data plan for inventory data sets.  
 
Mayor Saenz noted that he was able to attend and had a very productive visit. 
The visit was paid for by Bloomberg Philanthropies, and he was able to attend a 
private meeting with Michael Bloomberg and other city mayors. He reported that 
he was invited to another visit at Harvard University. He looks forward to more 
summits and presentations to help address underlying in Laredo.  
 
No action taken. 

 
B. Request by Council Member Rudy Gonzalez, Jr. 
 

1. Discussion with possible action to integrate specials need programs at the 
recreation centers. 
 
Cm. Gonzalez asked staff to contact the local school districts to pursue this 
opportunity, noting indoor sports programs. He emphasized that inclusion of 
individuals with special needs is a matter of high priority to him.  
 
Osvaldo Guzman, Parks & Leisure Services Director, noted that in 2011, the City 
had modified sports programs for individuals with special needs. He confirmed 
that the department can plan programs with the various organizations in Laredo 
that advocate for special needs. 
 
Cm. Altgelt suggested including nontraditional sports activities. 
 
No action taken. 
 

C. Request by Mayor Pro-Tempore Alejandro "Alex" Perez 
 

1. Update on utility repairs and resurfacing of Lane street in the Heights area. 
 

Riazul Mia, Utilities Director, reported that the Lane Street project is currently out 



6 
 

for bids. Bids will be received in the next week, and a staff recommendation will 
be brought to Council in May 2017. Repairs and resurfacing should be 
completed within a year.  

 
No action taken. 

 
D. Request by Council Member Alberto Torres, Jr. 
 

1. Discussion with possible action to develop a City ordinance that prohibits mobile 
snack trucks from conducting business past a certain hour; and any other 
matters incident thereto. 
 
Cm. Torres clarified that this ordinance specifically targets raspa trucks, as they 
play music when they drive around. This ordinance would not apply to food 
trucks in the Downtown district of Laredo. He has received phone calls of raspa 
trucks on the streets at very late hours, like midnight, when there are no 
customers. He noted that the City of San Antonio limits mobile snack truck 
operation at 8:00 pm. The issue is of noise. He noted that the complaints he has 
receive pertain to a noise nuisance, though he is also concerned about a safety 
issue. 
 
Dr. Hector Gonzalez, Health Director, stated that the Health Department has not 
received many complaints of noise from mobile snack trucks. He confirmed that 
the Health Department can coordinate with the Laredo Police Department for a 
safety regulation as well as include a clause to offer healthy snack options.  
 
Cm. Altgelt suggested limiting the mobile snack trucks at 9:00 pm on 
weeknights.  
 
Cm. Gonzalez countered that he does not want to significantly affect the 
livelihood of snack truck operators.  
 
Cm. Torres reiterated that the issue is that the trucks are out at all hours with 
noise, causing a safety concern for children running outside late at night. He 
asked Council to tailor the ordinance to the time at which a mobile snack truck 
must stop operating and using their loudspeakers. In his district, there are major 
concerns of loud trucks disturbing residents who have to get up in the morning 
for work, children being outside late at night to buy a snack, and the use of 
trucks as decoys for suspicious behavior.  
 
Dr. Gonzalez confirmed that staff could bring in snack truck drivers to have a 
roundtable discussion prior to drafting an ordinance for Council. He also clarified 
that mobile snack trucks are separate entities from food trucks. Mobile snack 
trucks are prepackaged foods or light snack fare while food trucks offer more 
substantial food items.  
 
Motion to develop a City ordinance allowing mobile snack trucks to operate until 
10:00 pm Sunday through Thursday and until 11:00 pm Friday and Saturday. 
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Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 

2. Discussion with possible action to explore the possibility of establishing a Special 
Needs Recreation Center and Community Fine Arts & Culture Center in District 
4; and any other matters incident thereto. 
 
Cm. Torres asked City staff to explore the possibility of a center in District IV 
tailored to special needs children and adults. Centers that do not have high-
utilization currently would be ideal to start a pilot program.  
 
Dr. Hector Gonzalez, Health Director, reported that the Mayor’s Blue Ribbon 
Committee for People with Disabilities will soon meet to ensure that all parks in 
Laredo will meet the needs of individuals with special needs. He confirmed that 
the Blue Ribbon Committee does not include culture and fine arts.  
 
Motion to instruct City staff to explore the possibility of identifying one recreation 
center within District IV that, within the budget process, can be converted to a 
special needs recreation center and fine arts and culture center and to create a 
fine arts and culture commission to be appointed by City Council to contribute 
knowledge and expertise ensuring successful implementation of such programs.  
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 

3. Discussion with possible action to install speed humps along the 3800 to 4400 
block of E. San Francisco Ave. under the Special Provision of the Speed Hump 
Installation Policy, adopted by City ordinance, utilizing District IV funding. 

 
Steve Landin, Fire Chief, emphasized the Laredo Fire Department’s position 
against speed humps as they delay emergency services in Laredo. He noted his 
opinion that Laredo has too many speed humps and stated that they can cause 
further injury to individuals with head and spinal injuries receiving emergency 
services from the Fire Department. Such injuries could lead to the City being 
sued. He informed Council that other mechanisms can be implemented instead 
of speed humps that won’t create adverse conditions.  
 
Cm. Torres countered that speed humps can promote safety in neighborhoods. 
Cm. Altgelt voiced his agreement, noting that speed humps may prevent fewer 
emergency situations. He iterated that cities and roadways should not be 
designed for the chassis of a fire truck.  
 
Robert Eads, Assistant City Manager, confirmed that this design includes three 
speed humps. Roberto Murillo, Traffic Director, confirmed that the speed humps 
would cost about $2,000 each.  
 
Cm. Perez noted that speed cushions installed in his district have fallen apart, so 
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speed humps would be preferable.  
 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 

 
E. Request by Council Member Nelly Vielma 
 

1. Discussion with possible action to request a report by the Internal Auditor of the 
current contractor's insurance, bond, lapses and tax delinquencies with the City. 
(Co-Sponsored by Council Member George Altgelt) 

 
Veronica Baeza, Internal Auditor, noted that the scope of the project needs to be 
clarified.  
 
Cm. Vielma requested the report to cover any current contractors that are 
building for the City to reduce liability. She also requested a status portal or 
shorter deadline for disclosure to ensure transparency to the public.  
 
Ms. Baeza reported that the Engineering and Architecture review audit was 
completed and brought to Council. Cash handling is reviewed on a monthly 
basis. A review of the Max A. Mandel Golf Course has been completed but not 
yet presented to Council. Ms. Baeza stated that she had just completed an audit 
of Unitrade Stadium and must first present her findings to the entity to gather 
their responses for corrective action. Typically, internal audit reports are 
presented to Council with the corrective action of the entity reviewed, but she 
confirmed that the Unitrade findings can be reported to Council directly if 
requested. She explained that the typical process following an audit is to add the 
presentation of findings to the Council agenda, provide the report to Council prior 
to the meeting, and then present findings formally.  
 
Ms. Baeza noted that the department has an Audit Plan that is brought to 
Council every September for approval. Special audits can also be requested by 
Council.  
 
Cm. Altgelt voiced his opinion that the Internal Auditor should be proactive in 
informing Council of any perceived need for an investigation.  
 
Cm. Torres suggested incorporating a continuous agenda item in which the 
Internal Auditor presents at Council the status of any ongoing audits, even if 
simply to inform Council that no progress has been made.  
 
Jesus Olivares, City Manager, clarified that an external auditor is hired in the 
event that the Internal Audit is currently performing an audit.  
 
Ms. Baeza noted that spot-checking contracts are problematic as the language 
of each contract is so unique.  
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Lakshmana “Vish” Viswanath noted that this discussion is a result of an incident 
with Sunset Pools. Multiple open records requests showed that there was no 
proof of Sunset Pools holding insurance. He stated that it is not fair to blame this 
oversight on the Internal Auditor. Responsibility also falls on Risk Management, 
the City Attorney’s Office, and the department that reviewed bids. He cited the 
City Charter, which states that if a contractor violates a contract by not having 
insurance, it is punishable by a fine each day of violation and is a Class C 
misdemeanor. Mr. Vish stated that he has attended multiple Council meetings in 
which an internal audit report was to be given that was never presented. 
 
Motion to add an agenda item in the first Council meeting of the month wherein 
the Internal Auditor reports to Council any findings and statuses of audits that 
have been commissioned or issues that the Auditor perceives should be brought 
to Council attention.  
 
Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
For:  6   Against:  0   Abstain:  0 
 
Motion to conduct an internal audit report of the current contractor's insurance, 
bond, lapses and tax delinquencies with the City, in accordance with their 
respective contracts and to incorporate short term deadlines for completion and 
submission of documents. 
 
Moved:  Cm. Vielma 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 

F. Request by Council Member Charlie San Miguel 
 

1. Discussion with possible action regarding the Public's Health and Safety specific 
to the issuing and enforcement of permits applying to building, electrical, 
mechanical HVAC, irrigation, right-of-way, swimming pool, manufactured home 
installation, sign contractors; and any other matters incident thereto. 

 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 

 
G. Request by Council Member George Altgelt 
 

1. Discussion with possible action to request a report by Internal Auditor of the 
current franchise agreements including but not limited to timely and complete 
quarterly and annual report filings, timely payment of franchise or other fees to 
the City, insurance requirements, lapses and tax delinquencies with the City. 
(Co-Sponsored by Council Member Charlie San Miguel and Council Member 
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Nelly Vielma) 
 
Veronica Baeza, Internal Auditor, noted that her experience with franchise 
agreements of this nature are for the usage of streets, right-of-ways, and any 
asset of the City that the particular franchisee would need to use.  
 
Kristina L. Hale, Acting City Attorney, stated that the City Charter defines 
franchise agreements as “a franchise of public utilities.” 
 
Lakshmana “Vish” Viswanath noted that several entities operate with the City 
without franchise agreements. He began to cite an example, but Cm. Altgelt 
noted that his concern is outside the scope of this item.  
 
Motion to table. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present. 
 

2. Discussion with possible action to allow amusement redemption machine 
establishments in the Central Business District (CBD) and the Arts and 
Entertainment District (A&E) by right. (Co-Sponsored by Council Member 
Roberto Balli and Council Member Nelly Vielma) 
 
Susan Walker stated that she is a proud residents of the Three Points area. As 
an active member of the community, she has participated in many discussion 
groups to revitalize the downtown arts and entertainment district, with no one 
mentioning the desire for amusement redemption machines. Through her 
research, there is no evidence that “maquinitas” can contribute positively to the 
quality of life. She asked Council to vote against this proposal.  
 
Cm. Altgelt clarified that the intent of this item is to gather public input and 
discuss it. He voiced his lack of interest in gambling but stated that the 
government should not interfere with an individual’s right to decide whether or 
not they want to go to amusement redemption machine establishments.  
 
Cm. Balli noted that bringing in “maquinita” establishments brings investment 
into the area. Some people simply don’t like gambling establishments. However, 
the businesses themselves are typically quiet and loyally pay rent, bringing 
revenue into the area. Council has received emails and phone calls from 
constituents in which property owners think maquinitas may be a good idea while 
individuals who do not own property don’t want the establishments. Cm. Balli 
stated that in the historic areas of downtown, signage and window displays of 
amusement redemption machine establishments may improve the appearance 
of Downtown and liven up the area. This does not have to be a long-term plan 
for Downtown Laredo, which has over 100 vacant buildings.  
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Cm. Torres emphasized that Council’s intention today is to send this item to a 
committee for thorough investigation and recommendation.  
 
Mayor Saenz noted that of the phone calls he has received the vast majority of 
constituents do not want “maquinitas.” He also noted that amusement 
redemption machine establishments are not regulated and that it is public 
knowledge that they pay out more than the required monetary prize limit. He 
stated that Council condones that behavior by not enforcing the statute, voicing 
his opinion that the City allows illegal businesses to operate in amusement 
redemption machine establishments.  
 
Ramon Chavez, Building Development Services Director, confirmed that the City 
has about 5,200 amusement redemption machines. The City regulates the 
number of machines and not necessarily the operation of the business.  
 
Motion to send this item to the Municipal Management District Board for 
deliberation and public hearings to make a recommendation, including 
regulations on appearance and signage, to Council for action, as amended. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  
 

H. Request by Council Member Roberto Balli 
 

1. Discussion with possible action regarding a downtown street musician and street 
performance ordinance tailored to the Downtown Arts & Entertainment District. 
 
Cm. Balli noted that he would like to see street entertainers in the Downtown 
area, which would help the arts and entertainment district. Street entertainers will 
contribute to the lively atmosphere that is growing in the area. Currently, it is 
illegal to collect money for street entertainment, but there is plenty of space in 
the plazas for this concept. Creating an ordinance allowing street performance 
will provide an opportunity for artists to express themselves, provide 
entertainment, and increase the attractiveness and energy of the Downtown 
area.  
 
Sylvia Bruni, Laredo Main Street Executive Director, voiced her agreement with 
Cm. Balli’s sentiments. The Viva Laredo comprehensive plan highlighted 
Laredo’s uniqueness. Residents want to see Downtown revitalized, and this item 
adds a spark to the area.  
 
Cm. Balli clarified that this item does not require action as the ordinance is 
already in the final reading stage. However, it warrants discussion and attention.  
 
No action taken.  
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2. Discussion with possible action regarding proposals on the Boulevard of the 
Americas Project. 

 
Jesus Olivares, City Manager, reported that the City requested qualifications for 
this project, four of which were received on April 7, 2017. Staff is currently 
reviewing the submissions and will have recommendations for Council on April 
17, 2017.  
 
Robert Eads, Assistant City Manager, clarified that at this point, the proposals 
submitted are only the contractors’ qualifications and not their concepts for the 
project. Cm. Balli confirmed that discussing the vision of the project would follow 
after a firm is selected.  
 
Motion to hold a Special Council Meeting in which Council will evaluate all 
proposals submitted to the Request for Qualifications to select a firm instead of 
receiving a staff recommendation.  
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 

 
VIII. EXECUTIVE SESSION 
 

None 
 
IX. ADJOURNMENT 
 

Motion to adjourn. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 


	CITY COUNCIL CHAMBERS 1110 HOUSTON STREET

