
CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

M2017-SC-05 
CITY COUNCIL CHAMBERS 1110 

HOUSTON STREET 
LAREDO, TEXAS 78040 

May 22, 2017 
5:30 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led a moment of silence.

IV. ROLL CALL

In attendance:
Pete Saenz  Mayor 
Rudy Gonzalez, Jr.  District I 
Vidal Rodriguez  District II 
Alejandro “Alex” Perez, Jr. Mayor Pro-Tempore, District III 
Alberto Torres Jr.   District IV 
Norma “Nelly” Vielma  District V 
Charlie San Miguel  District VI 
George J. Altgelt  District VII 
Roberto Balli  District VIII 
Heberto “Beto” Ramirez Acting City Secretary 
Horacio De Leon  Interim City Manager 
Cynthia Collazo Deputy City Manager 
Robert Eads   Assistant City Manager  
Kristina L. Hale Acting City Attorney 

Cm. San Miguel joined at 5:45 pm. 

Citizen comments 

James Evans, retired Laredo Police Sergeant, noted that he contacted the Police 
Department about a man coming to his house trying to sell him heroin. Within four days, 
police found and arrested that man. Mr. Evans commended the Police Department for their 
impressive presence and response time.  

Allen Jarrell, Jr., asked Council to make their decision on the Laredo Chief of Police in the 
best interest of the citizens of Laredo. He asked Council to consider education, 
professionalism, and leadership instead of the last name of the candidates.  
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Juan Avila noted that the Laredo Morning Times reported the campaign contributions of each 
City Council Member in which Cm. Altgelt was reported to not receive any money from 
Dannenbaum Engineering. However, this conflicts with his filed campaign finance report, 
which states he received $2,500 from Dannenbaum Engineering. Mr. Avila advised Council 
to set the record straight. He voiced his opinion that Jesus Olivares was bullied out of his 
position and that there was a rush to appoint Horacio De Leon as Interim City Manager 
before Council could take the time to discuss the options. He stated that it is not right for 
Council Members who are also under investigation to vote on removing anyone from their 
position. 
 
Armando Cisneros noted that he submitted an open records request on March 13, 2017, 
asking for a list of all donors who contributed to the City’s trip to Washington, D.C. and/or 
Austin, Texas, the amounts donated, individuals who attended the Laredo Day reception, 
expenses for all elected officials and employees, and the meetings that any City officials or 
employees had with donors. To-date, he still has not received the information, which the City 
is obligated by law to provide; it has been 70 days, which is too long. Mr. Cisneros also 
displayed a list of various PONY League expenses funded by the City, which totaled 
$159,004. He also reported that the money earmarked for the Civic Center has not been fully 
accounted for and asked Council to add it as an agenda item.  
 
Adan Gonzalez reminded Council of Texas common law tradition of fair comment and 
criticism, which allows citizens to offer comment or criticism of public officials based strictly 
on facts and not name-calling or slander. He asked Council to select candidates for their 
current vacancies who have institutional memory, and Mr. Gonzalez referred Council to 
Local Government Code Sections 2.03 (Prohibitions) and 39.02 (Abuse of Official Capacity), 
which Council should heed when considering their appointments of City Attorney, City 
Manager, and Chief of Police. Section 2.03 states, “Unless otherwise provided by the 
Chapter, the City Council shall not in any manner dictate appointment or removal of any City 
administrative official or employee whom the City Manager or any subordinates are in power 
to appoint or remove, but the City Council may freely discuss with the City Manager anything 
pertaining thereto.” The statute also calls for allowing the City Council to deal with the City 
official subject to that City Manager’s direction and supervision.  
 
Luis Cisneros pointed out that there was no motion at the last Council meeting to extend the 
meeting from 10:30 pm to 10:45 pm. He asked if the business items addressed during that 
time period are valid. He asked Council to clarify their intentions of City elections, which was 
briefly discussed at the last Council meeting, as he did not understand the intentions or 
consequences.  
 
Heberto L. Ramirez, Acting City Secretary, clarified that the City Charter shows variation of 
policy regarding extending meetings past 10:30 pm. He noted that this issue requires further 
discussion but that Council follows the updated Priority Procedures Handbook’s practice of 
ending the meeting at 10:30 pm unless the meeting is extended twice in 15-minute intervals 
to end absolutely at 11:00 pm. The updated version was never adopted by Council, and the 
last Council-adopted Priority Procedures Handbook states that meetings are adjourned by 
11:00 pm with no mention of extensions.  
 
Kristina L. Hale, Acting City Attorney, stated that the Laredo Code of Ordinance stipulates 
meeting end times of 10:30 pm, which supersedes the Priority Procedures Handbook.  
 
David Cardwell thanked Mayor Saenz for extending the moment of silence to acknowledge 
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the life lost in the severe storm of Sunday, May 21, 2017. He also extended his gratitude for 
City staff, Fire, and Police for working diligently in the aftermath of the storms to repair 
damages and restore order. He asked Council to add the following items to the next Council 
agenda: 1) discussion and possible action to recall Juan Narvaez, the City Council’s member 
on the Webb County Appraisal District Board of Directors as per Section 6.033 of the Texas 
Property Tax Code; and 2) discussion and possible action to nominate a candidate from the 
City Council for the Webb County Appraisal District Board of Directors as a result of the 
recall of the City’s current member, as per Section 6.033 of the Texas Property Tax Code. 
Accountability to the taxpayers is crucial, and Mr. Cardwell voiced his belief that the City’s 
member on the Board of Directors should be a current Council Member. Mr. Narvaez no 
longer holds an elected position on City Council, and this recall procedure has been used 
numerous times in the past. The taxpayers need current representation on this very 
important board.  
 
Imelda Rodriguez noted that Cm. Rodriguez introduced a motion on May 15, 2017, to hold 
City elections independent of other governmental entities, citing stigma on the City due to an 
FBI raid. As embarrassed as Laredoans may be, the FBI investigation does not tarnish the 
entire community’s reputation. The targets of the investigation have been clearly identified, 
and if Council has any suspicions about individuals, they can simply make a motion to make 
sure those individuals do not have anything to do with the City’s election. Ms. Rodriguez 
noted that both the former and current Democratic Party Chair voted to suppress the votes of 
Laredo citizens when they supported Cm. Rodriguez’s motion. In addition, the taxpayers will 
have to pay more to accommodate this motion. She asked Council to reconsider this item. 

 
V. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Council Member George Altgelt of Paul Thomson to the Drug & 
Alcohol Commission. 
 
Motion to approve the nomination of Paul Thomson to the Drug & Alcohol 
Commission. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

2. Appointment by Council Member George Altgelt of Julia Rubio to the Facility Naming 
& Recognition Commission. 
 
Motion to approve the nomination of Julia Rubio to the Facility Naming & Recognition 
Commission. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

3. Appointment by Council Member George Altgelt of Gayle Aker Rodriguez to the Fine 
Arts & Culture Commission. 
 
Motion to approve the nomination of Gayle Aker Rodriguez to the Fine Arts & Culture 
Commission. 
 



4 
 

Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

4. Appointment by Mayor Pete Saenz of Gilbert Garcia to the South Texas Development 
Council. 
 
Motion to approve the nomination of Gilbert Garcia to the South Texas Development 
Council. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

5. Appointment by Mayor Pete Saenz of Yolanda Gutierrez Garcia to the Fine Arts & 
Culture Commission. 
 
Motion to approve the nomination of Yolanda Gutierrez Garcia to the Fine Arts & 
Culture Commission. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

6. Appointment by Mayor Pete Saenz of Lulu Newman to the Animal Care Facility 
Advisory Committee. 
 
Motion to approve the nomination of Lulu Newman to the Animal Care Facility 
Advisory Committee. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

7. Appointment by Council Member Nelly Vielma of Alfredo Gutierrez to the Facility 
Naming & Recognition Commission. 
 
Motion to approve the nomination of Alfredo Gutierrez to the Facility Naming & 
Recognition Commission. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

8. Appointment by Council Member Nelly Vielma of Gabriel C. Castillo to the Fine Arts & 
Cultural Commission. 
 
Motion to approve the nomination of Gabriel C. Castillo to the Fine Arts & Culture 
Commission. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
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For:  8   Against:  0   Abstain:  0 
 

9. Appointment by Mayor Pro-Tempore Alejandro “Alex” Perez of to the Facility Naming 
& Recognition Commission. 

 
No nomination identified. 

 
10. Appointment by Mayor Pro-Tempore Alejandro “Alex” Perez of to the Para Transit 

Advisory Committee. 
 

No nomination identified. 
 
VI. PUBLIC HEARINGS 
 

1. Public Hearing and Introductory Ordinance authorizing the City Manager to accept and 
enter into a continuation contract with the Health and Human Services Commission 
(HHSC) and amending the FY 2016-2017 budget by appropriating additional revenues 
and expenditures in the amount of $405,010.00 for a total of $810,020.00 for the City of 
Laredo Health Department (CLHD) Healthy Texas Women project to provide primary 
care, women’s preventive health care, prenatal care, family planning, chronic disease 
prevention, clinic services, diagnostic, and laboratory services to an additional 350 
women for the term period from September 1, 2017 through August 31, 2019. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  
 
Dr. Hector Gonzalez, Health Director, clarified that the City will not purchase the 
“morning after pill” at this time, but state law mandates that every family planning 
method be offered, which includes morning after contraception. There is an allowance 
for a municipality to opt out of offering that particular contraception method, but the 
municipality could lose all funding. He confirmed that the Health Department has 
administered morning after contraception to women within the past year.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Balli 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  
 

2. Public Hearing and Introductory Ordinance amending Chapter 28 Streets, Sidewalks 
and Public Places; Article V Commercial Use of Streets, Sidewalks and Other Public 
Places; Section 28-106 (a) of the City of Laredo Code of Ordinances providing hours of 
operation for motorized mobile vehicle vendors ( Vendors cannot operate, play music, or 
loud sounds between the following hours: Sunday through Thursday 10:00 p.m. to 7:00 
a.m. and Friday through Saturday 11:00 p.m. to 7:00 a.m.) and providing for publication 
and an effective date. 
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Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present. 

 
3. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the 

City of Laredo by authorizing a Conditional Use Permit for a Commercial Billboard on 
Lot 4-A, Block 8-A, Las Brisas Del Mar Subdivision, located at 8602 McPherson Rd. ZC-
27-2017 

 
Staff supports the application and the Planning and Zoning Commission recommends 
denial of the Conditional Use Permit. Therefore, the applicant has since then exercised 
the right to appeal this decision directly to City Council. District VI 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present. 
 
Nathan Bratton, Planning Director, reported that two individuals wrote in opposition to 
this item. The Planning and Zoning Commission also discussed the effects of light on 
the surrounding and abutting residences. A couple of houses nearby may experience a 
nuisance from the light.  
 
Lawrence Miles, nearby property owner, voiced his opposition to this item. This section 
of McPherson Road is heavily residential, and the commercial use of the property in 
question would be very intrusive to the residents in the area without providing a great 
benefit to the business owner. He asked Council to follow the recommendation of the 
Planning and Zoning Commission and deny this permit request.  
 
Hector Patino spoke in favor of the project, noting that the proposed billboard will be 230 
feet away from the home, and a light pole is already 128 feet away from the home 
across the street.  
 
David Bice of Lamar stated that the residents thought the billboard would be LED facing 
south, but it will face north. No LED lights will shine south.  
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Cm. San Miguel noted that he would like time to clear up any misunderstandings for the 
residents of the area.  
 
Motion to table. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present. 

 
4. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the 

City of Laredo by authorizing a Special Use Permit for a Tattoo Shop on Lots 5 and 6, 
Block 30, Vista Hermosa Subdivision, located at 5309 McPherson Road, Suite 5. ZC-29-
2017 

 
Staff does not support the application and the Planning and Zoning Commission 
recommends approval of the Special Use Permit. District V 

 
Motion to open public hearing. 
 
Moved:  Cm. Vielma 
Second:  Cm. Balli 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present. 
 
Hector Hernandez, Jr., business owner, noted that the business is trying to return to its 
previous location.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Vielma 
Second:  Cm. Balli 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present. 

 
5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the 

City of Laredo by rezoning Lots 2 and South 2.7’ of Lot 4, Blk 988, Western Division, 
located at 1320 Philadelphia St, from R-3 (Mixed Residential District) to R-1A (Single 
Family Reduced Area District). ZC-30-2017 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the zone change. 
District VIII 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
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For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  
 
Robert Hernandez spoke in favor of this item.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present. 

 
VII. INTRODUCTORY ORDINANCES 
 

6. An ordinance of the City of Laredo, Texas, amending Chapter 6, Animals and Fowl, 
Article III, Small Animals, of the Code of Ordinances, by amending section 6-42 to 
modify the number and setback requirements for the keeping of small animals and fowl; 
amending Chapter 6, Article IV, Large Livestock and Wild Animals, of the Code of 
Ordinances, by amending section 6-66 to add a special permit for operators of 
community gardens or district gardens; providing that this ordinance shall be cumulative; 
providing a severability clause; providing a penalty clause; providing for publication; and 
declaring an effective date. 

 
Motion to table. 
 
Moved:  Cm. Perez 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present. 
 

7. Amending Chapter 31 (Utilities), Article III, (WATER), Division 3 (RATES and 
CHARGES) by amending section 31-138.1 (Fees and Service Charges) by adding 
subsection title 31-138.1.1 (Fees) and creating subsection title 31-138.1.2 (Service 
Charges); clarifying the reconnect fees and amending the late fee by removing the $5 
and only keeping the 5% late fee on balances owed and also including an exemption for 
all veterans from late fees. 

 
Horacio De Leon, Interim City Manager, asked Council to consider the financial impact 
of this item, which is $500,000.  
 
Riazul Mia, Utilities Director, confirmed that now the Utilities Department collects a 5% 
fee rather than $5. He recommended leaving the fee collection as 5% or $5, whichever 
amount is less. 
 
Motion follow staff recommendation. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
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Cm. Torres was not present.  

 
VIII. FINAL READING OF ORDINANCES 
 

Motion to waive final reading of Ordinances 2017-O-065 and 2017-O-066. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present. 
 
8. 2017-O-065 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning Lots 1 through 6, Blk 1000 and Lots 2 through 9, Block 1001, 
Western Division, as further described by metes and bounds in 
attached Exhibit “A”, located north of Philadelphia St. and west of Lee 
Ave., from M-1 (Light Manufacturing District) to R-3 (Mixed Residential 
District). ZC-25-2017 

 
Motion to adopt Ordinance 2017-O-065. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  
 

9. 2017-O-066 Authorizing the City Manager to allow the City of Laredo Utilities 
Department to sell sanitary sewer LUEs (Living Unit Equivalent) in the 
amount of $710.63/LUE to the development community; the 
development community is responsible to address the lack of capacity 
on the existing sanitary sewer system and to do the improvements in 
lieu of payment of the sanitary sewer LUEs and amending the 
Wastewater Construction Fund Annual Budget 2016-2017 by 
appropriating revenues and expenditures in the amount of 
$250,000.00. This 16” force main will provide extra capacity to the 
McPherson Lift Station service area and will start from the McPherson 
Lift Station to the 18” Chacon Creek Interceptor. The purpose of 
selling sanitary sewer LUEs is to allow additional flows to the 
McPherson Lift Station from the development community and be able 
to discharge the flows to the South Laredo Wastewater Treatment 
Plant. The LUEs will be enforced to the development community 
during the recordation of the platting process that includes the interest 
from the bond. The bond was estimated to be paid in 20 years at 4% 
interest. Properties requesting an increase in sanitary sewer LUEs 
beyond those designated in the original plat will be subjected to the 
additional sanitary sewer LUEs. The estimated cost of the 
improvements including the interest will be $2,242,441.32. The Utilities 
Department recommends increasing the cost per LUE every year by 
adding the percentage of the sewer rate increase on October 1st of 
every year. Fees collected will be set aside to cover the cost of the 
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McPherson Lift Station 16” Force Main. Providing for publication; and 
declaring an effective date. 

 
Motion to adopt Ordinance 2017-O-065. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  

 
IX. CONSENT AGENDA 
 

Motion to approve the Consent Agenda, excluding #12, #15, #16, and #22 for discussion. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present. 
 
IX (a) RESOLUTIONS 

 
10. 2017-R-54 Authorizing the City Manager to submit a Continued Grant Application 

for the FY2017-2018 grant year in the amount of $1,028,713.00 to the 
Texas Auto Burglary & Theft Prevention Authority to fund the Laredo 
Auto Theft Task Force for the period of September 1, 2017 through 
August 31, 2018. This grant pays for salaries and supplies for the LPD 
Auto Theft Division. The city's local match is approximately 35% which 
is available as a transfer in from General Fund. 

 
11. 2017-R-55 Authorizing the City Manager to submit a Modified Grant Application for 

the FY2018-2019 grant year in the amount of $531,837.00 to the Texas 
Auto Burglary & Theft Prevention Authority to fund the Laredo Auto 
Theft Task Force for the period of September 1, 2017 through August 
31, 2018. This grant pays for salaries, supplies and equipment for the 
LPD Auto Theft Division. The city's local match is approximately 22% 
which is available as a transfer in from General Fund. 

 
12. 2017-R-56 Authorizing the City of Laredo to enter into Inter-Local Cooperative 

Purchasing Agreement with the GoodBuy Purchasing Cooperative and 
authorizing the City Manager to execute the membership agreement. 
The purpose of this agreement is to facilitate compliance with the State 
of Texas bidding requirements, to identify qualified vendors of 
commodities, goods and services, and to realize potential cost savings 
for the City of Laredo. 

 
Miguel Pescador, Purchasing Agent, confirmed that the City belongs to 
several cooperative memberships, and a membership with GoodBuy will 
result in better pricing. 
 
Motion to adopt Resolution 2017-R-56. 
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Moved:  Cm. Perez 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present. 
 

13. 2017-R-57 Authorizing the City Manager to accept the contract with the Women’s 
Health and Family Planning Association of Texas (WHFPT) in the 
amount of $103,003.00 for the continuation of the City of Laredo Health 
Department Title X Family Planning Women's Preventive Health 
Program for the term period from April 1, 2017 through March 31, 2018. 

 
IX (b) MOTIONS 
 
14. Authorizing the City Manager to enter into a professional engineering and consulting 

services contract with W.D. Schock of Nashville TN. for phase 12 of the Airport 
Residential Sound Reduction Program in the amount of $574,199.00. Said contract 
provides engineering design and construction oversight for noise mitigation measures 
that are part of the Airport Noise Compatibility Program. Funding is available under 
Federal Aviation Administration (FAA) Airport Improvement (AIP), Grant No. 80. 

 
15. Authorizing the City Manager to award a contract to Whisler Aviation, sole source 

provider, in the amount of $64,650.00 to repair, paint and mount the T-38 aircraft for 
display at the Laredo International Airport. NASA and GSA donated the aircraft to the 
City of Laredo. Funding is available in the Airport budget. 

 
Cm. Altgelt suggested finding a better use of nearly $65,000.  
 
Mario Maldonado, Acting Airport Director, stated that this item was a decision that 
Council made when they accepted the T-38. Staff recommended moving forward with 
the repairs and mounting of the aircraft, because if the City does not display this plane 
they will have to return it to NASA and pay $35,000-$40,000 to ship it back.  
 
Motion to approve. 
 
Moved:  Cm. Perez 
Second:  Cm. Gonzalez 
For:  5   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Vielma 
 Cm. San Miguel 
 
Cm. Torres and Cm. Balli were not present. 
 

16. Authorizing the City Manager to grant a public firework display permit for the Laredo 
Country Club, Max Mandel, and Uni-Trade on July 4, 2017. The technicians for this 
display will be Illumination Fireworks. 

 
Jennifer Roby encouraged Council to approve the permit and make the July 4th event 
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at the Max a City-supported event, although the City will not need to fund the event. 
Laredo will soon be the fourth city in Texas, the first city of its size, and the only 
border city to declare “functional zero”, meaning that every veteran will have access to 
the support that they need or want to avoid homelessness.  
 
Cm. Perez stated that he would like to sponsor a July 4th night tournament with his 
discretionary funds after discussions with the night manager at the golf course.  
 
Motion to approve and make the event at the Max A. Mandel Golf Course an official 
City of Laredo event and sponsor a night tournament with discretionary funds, as 
amended. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  6    Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present. 
 

17. Authorizing the City Manager to enter into a Memorandum of Understanding (MOU) 
between the City of Laredo Health Department (CLHD) and the counties of Webb and 
Zapata in the amount not to exceed $25,000.00 to provide limited prevention vector 
control support for Zika prevention as per the Department of State Health Services 
(DSHS) Public Health Preparedness and Response Cooperative Agreement (PHPR) 
and the Epidemiology and Laboratory Capacity services for Infectious Disease 
program (Zika). 

 
18. Authorizing the City Manager to approve the purchase of the laboratory equipment 

NucliSENS easyMAG System, from sole source BioMérieux in Hazlewood Missouri in 
the amount of $66,202.18 for public health preparedness and response laboratory 
testing, specifically against the Zika virus. Funding is available in the Health 
Department budget. 

 
19. Consideration to award annual service contract FY17-034 to the low bidder Laredo 

Mechanical Industrial Services, Laredo, TX, in an amount up to $100,000.00 for the 
purchase of original equipment manufacturer (OEM) truck parts and service for the 
City’s automated side and rear loader trucks. The term of this contract shall be for a 
period of one (1) year beginning as of the date of its execution. This contract may be 
extended for four (4) additional one year periods upon mutual agreement. All services 
will be secured on an as needed basis. The City shall provide the parts. Funding is 
available in the Fleet Maintenance budget. 

 
20. Consideration to award supply contract number FY17-033 to the following bidders: 

 
1. Sections I, II, III, VII, and VIII to HD Supply Waterworks, Atlanta, Georgia in an 

amount up to $102,715.84; 
 

2. Section V to Ferguson Waterworks, Mission, Texas in an amount up to 
$189,154.55; 

 
3. Sections IV and VI to Aguaworks Pipe & Supply, Brownsville, Texas in an amount 

up to $63,333.32. 
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for the purchase of rubber couplings, PVC pipe, and related materials for the Utilities 
Department. The term of this contract shall be for a period of one (1) year beginning 
as of the date of its execution. These materials shall be purchased on an as needed 
basis by the Utilities Department- Water Operations for construction and repair 
projects. The term of this contract shall be for a one year period. This contract may be 
extended for four additional one year periods each upon mutual agreement. Funding 
is available in the Utilities Department Fund. 

 
21. Consideration to renew the existing annual contract FY13-036 to LSC Environmental 

Products, Appalachian, New York in an amount up to $100,000.00 for the purchase of 
alternative daily cover material for the City Landfill. The materials are made of fiber 
and cement mortar used to replace the use of on-site soils for daily cover at the 
disposal area, as required by TCEQ.The term of this contract shall be for a period of 
one (1) year beginning as of the date of its execution. All material will be ordered on 
an as needed basis. This contract may be extended two additional periods-upon 
mutual agreement of parties. There will be no price increase during these extension 
periods. Funding is available in the Solid Waste Services Department Fund. 

 
22. Consideration to renew annual supply contract number FY13-056 to the following 

vendors: 
 

1. Century Asphalt, Houston, Texas in an amount up to $3,500,000.00 for the 
purchase of the following paving, and construction materials: 

 
a. Black base F.O.B., jobsite - $63.95/ton 
 
b. Asphalt Type D hot mix, F.O.B jobsite - $63.95/ton 
 
c. Asphalt Type D hot mix, 1% lime w/RAP F.O.B. vendors plant - $54.00/ton 
 
d. Asphalt Type D hot mix, 1% lime, F.O.B jobsite - $65.45/ton 

 
e. Asphalt Type D hot mix, 1% lime, F.O.B. vendors plant - $58.45/ton 

 
f. Asphalt Type D hot mix, 1% lime, w/RAP F.O.B jobsite - $61.00/ton; 

 
2. S.C.C. Pure Materials, Laredo, Texas in amount up to $249,500.00 for the 

purchase of the following paving, and construction materials: 
 

a. Flexible base Type D – Crushed Concrete, F.O.B. Public Works or Utilities 
Department Compound Job Site - $20.63/cyd 

 
b. Flexible base Type D – Crushed Concrete, F.O.B. Vendors Plant - $15.50/cyd 

 
This contract is for the purchase of materials required for all City paving and 
construction projects. There will be no price increase during this extension period. The 
term of this contract shall be for a period of one (1) year beginning as of the date of its 
execution. This is the fourth (4) of five (5) extension periods. Century Asphalt is 
requesting a five (5) percent price increase during this extension period due to a price 
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increase in aggregate materials. All materials are purchased on an as needed basis 
utilizing the Public Works Department, Utilities Department, and construction project 
budgets. 

 
Cm. Vielma stated that oil prices fluctuate along with asphalt prices. However, she 
noticed that while oil prices have decreased significantly, asphalt prices have not 
been adjusted in these contracts. 
 
Miguel Pescador, Purchasing Agent, confirmed that the current contract is in good 
standing.  
 
Motion to go out for bids and include a clause that the price will fluctuate with OPEC 
pricing to secure price decreases if applicable.  
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present. 
 

23. Consideration to award contract FY17-039 to lowest bidder Southern Tire Mart, 
Columbia, MS in an amount up to $150,000.00 per year, for providing tire 
replacement and tire repair services for the Fire Department. This contract establishes 
regular and after hour service call rates for tire repair and replacement services along 
with the purchase of new tires. The term of this contract shall be for a period of two (2) 
years beginning as of the date of its execution. This contract may be extended for two 
(2) additional one (1) year renewals upon mutual agreement. Funding is available in 
the General Fund - Fire Department's Budget. 

 
24. Refund of property tax in the amount of $615.46 payable to Orange Coast Title of 

Texas due to an overpayment,Tax account # 922-50021-070. 
 

25. Authorizing the City Manager to execute Amendment #2 in the amount of 
$363,620.00 with LNV, Inc. of Laredo, Texas, to design upgrade to Unitec 
Wastewater Treatment Plant to bring the existing plant to 0.36 MGD capacity. The 
total contract sum including this amendment is at $672,630.00. Funding is available in 
the 2010 & 2011 Sewer Revenue Bonds. 

 
END OF CONSENT AGENDA 

 
X. STAFF REPORTS 
 

26. Discussion with possible action on setting the compensation of the Interim City Manager 
until such time as a new City Manager is appointed by the City Council in accordance 
with Section 2-87.7 of the Code of Ordinances, and any matter incident or directly 
related thereto. 

 
Motion to go into executive session to discuss the compensation of the Interim City 
Manager in accordance with Section 2-87.7 of the Laredo Code of Ordinances. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
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For:  8   Against:  0   Abstain:  0 
 
Following executive session, Mayor Saenz reported that no action was taken.  
 
Monica Flores, Human Resources Director, confirmed that the compensation Mr. De 
Leon would receive a salary of $259,745.52 as well as a cell phone and vehicle 
allowance, as the previous City Manager received. She clarified that this procedure is 
routine and would be retroactive to the date of Mr. De Leon’s appointment. 
 
Motion to offer the Interim City Manager the same compensation as the previous City 
Manager. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Perez 
For:  8   Against:  0   Abstain:  0 

 
XI. EXECUTIVE SESSION 
 

Motion to go into executive session to discuss the appointment of the Municipal Court Clerk, 
the City Attorney, and the Laredo Police Chief, and to return to open session for possible 
action. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  8   Against:  0   Abstain:  0 
 
27. Appointment by the Interim City Manager of the Clerk of the Municipal Court in 

accordance with §5.03 of the Laredo City Charter, with possible action. 
 

Following executive session, Mayor Saenz reported that no action was taken. 
 
Horacio De Leon, Interim City Manager, recommended Anna Rodriguez as the Clerk of 
the Municipal Court. 
 
Cm. Torres noted that, with respect, he will not support the appointments of City staff 
until the City Manager position has been filled permanently. 
 
Motion to appoint Anna Rodriguez as the Clerk of the Municipal Court as per staff 
recommendation. 
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Torres 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Vielma 
 Cm. San Miguel 
 Cm. Altgelt 
 Cm. Balli 

 
28. Appointment by the Interim City Manager of the City Attorney in accordance with §4.02 



16 
 

of the Laredo City Charter, with possible action. 
 

Lakshmana “Vish” Viswanath voiced his concern that Council can not resort to “business 
as usual.” He recalled that he was involved in an Ethics Commission hearing and 
witnessed Kristina L. Hale, Acting City Attorney, showing partiality to one side over the 
other. He also noted that several Council Members have a business, cordial, or familial 
relationship with Mrs. Hale and should recuse themselves from the vote.  
 
Following executive session, Mayor Saenz reported that no action was taken. 

 
Horacio De Leon, Interim City Manager, noted that based on the interviews he 
conducted, he recommends Kristina L. Hale for the position of City Attorney. 
 
Cm. Altgelt noted that he has cases pending in the 406th District, and he does not want 
to cause any recusals for himself or Judge Hale, who is married to Mrs. Hale. Therefore, 
he will not vote in favor of Mr. De Leon’s recommendation. Cm. Vielma noted the same 
conflicts in the 406th District Court. She also requested that the qualifications for this 
position be standard with TML.  
 
Cm. Rodriguez noted the importance in supporting the Interim City Manager’s 
recommendation.  
 
Mayor Saenz noted that he would like to see a larger pool of applicants, and he would 
prefer to abstain. 
 
Cm. Torres noted that, with respect, he will not support the appointments of City staff 
until the City Manager position has been filled permanently. 
 
Motion to accept staff recommendation and appoint Kristina L. Hale as City Attorney. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  4   Against:  4   Abstain:  1 
 Cm. Rodriguez Cm. Gonzalez Mayor Saenz 
 Cm. Perez Cm. Torres 
 Cm. San Miguel Cm. Vielma 
 Cm. Balli Cm. Altgelt 
 
Motion fails.  
 
Mr. De Leon reported that staff will repost the position and recruit more applicants for 
consideration.  
 

29. Appointment by the Interim City Manager of the City of Laredo Police Chief in 
accordance with §143.013 of the Texas Local Government Code, with possible action. 

 
Following executive session, Mayor Saenz reported that no action was taken. 

 
Horacio De Leon, Interim City Manager, noted that of five very qualified applicants, he 
recommends Claudio Treviño for Laredo Police Chief. 
 
Cm. Balli stated that he was impressed by all of the candidates.  
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Cm. Torres noted that, with respect, he will not support the appointments of City staff 
until the City Manager position has been filled permanently. 
 
Motion to accept staff recommendation and appoint Claudio Treviño as Laredo Police 
Chief. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  7   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Torres 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Vielma 
 Cm. San Miguel 
 Cm. Altgelt 
 Cm. Balli 
 
Mr. De Leon recognized the work of Acting Chief Martinez for his hard work in the 
interim.  

 
XII. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 

TRANSIT BOARD 
 

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit Board. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present. 
 
30. Authorizing the City Manager to execute a grant application in the amount of 

$247,069.00 to the Federal Transit Administration (FTA) for Fiscal Years 2015 and 
2016 Section 5310 (Map-21) Grant Program for Enhanced Mobility of Seniors and 
Individuals with Disabilities. These funds will be used for the purchase of Capital for the 
Laredo Transit (El Lift) Paratransit Van Operations and Webb County Rural 
Transportation (El Aguila). The required local match for this grant is funded by Transit's 
Sales Tax and Operating funds from Webb County Rural Transportation. 
 
Claudia San Miguel, Acting Transit General Manager, clarified that El Lift and El Aguila 
are the sole recipients of the grant. The match is already included for El Lift. She noted 
that a Planning Manager is in charge of reporting and writing grant applications. This 
grant is for seniors and individuals with disabilities. Transit is preparing their new 
budget for Council approval which will include a Transit Assessment Fee. 
 
Horacio De Leon, Interim City Manager, noted that staff will prepare a presentation for 
Council regarding uses during the Budget workshops. 
 
Ms. San Miguel confirmed that the match provided is 20% from sales tax.  
 
Motion to approve. 
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Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present. 
 

31. Consideration to award a contract for the purchase of two (2) ADA Paratransit Vans for 
the El Lift Department in the amount of $197,912.82 utilizing the TXSMARTBUY 
Cooperative Contract Pricing with Creative Bus Sales from Irving, Texas. Funding is 
available in the Federal Transit Administration Section 5310 Grant #TX-2017-024-00. 

 
Motion to approve. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present.  

 
XIII. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 

LAREDO CITY COUNCIL 
 

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City 
Council. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present. 
 

XIV. ADJOURNMENT 
 

Motion to adjourn. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and Cm. Balli were not present. 
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