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I. CALL TO ORDER

Mayor Pete Saenz began the meeting with no quorum present.

II. PLEDGE OF ALLEGIANCE

No pledge of allegiance

III. MOMENT OF SILENCE

No moment of silence

IV. ROLL CALL

In attendance:
Pete Saenz Mayor 
Alberto Torres Jr. District IV 
George J. Altgelt District VII 
Roberto Balli District VIII 
Heberto “Beto” Ramirez Acting City Secretary 
Horacio De Leon Interim City Manager 
Cynthia Collazo Deputy City Manager 
Robert Eads Assistant City Manager 
Kristina L. Hale Acting City Attorney 

Citizen comments

None.

V. STAFF REPORT

1. Presentations by law firms that submitted proposals in response to the Request for
Qualifications RFQ FY 17-045 (Outside Legal Counsel), with discussion and possible
action on a selection from among presenters for contractual award, and any matters
related thereto. Listed alphabetically, the law firms are as follows:

1. Best Best & Krieger, LLP
2. Bojorquez Law Firm
3. Bracewell, LLP
4. Langley & Banack, Inc.
5. Law Offices of Ryan Henry, PLLC
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6. Olson & Olson, LLP 
7. The Gober Group, PLLC 

 
Kristina L. Hale, Acting City Attorney, clarified that Legal staff evaluated the proposals 
and provided suggested criteria to Council for consideration.  
 
Cm. Balli voiced his opinion that not all City staff needed to be present as this is not a 
regular Council meeting.  
 
Laura Mueller of Bojorquez Law Firm reported that the firm is a municipal law firm 
representing only cities for 14 years with 14 attorneys on staff, some of which have 
served as City Attorneys for other Texas municipalities. Bojorquez has been able to 
help its clients reach their goals of transparency and legal compliance. The firm assists 
in updating policy materials like codes of ethics and procurement policies to be legally 
and ethically sound while also easy to understand. The firm hosts trainings, notably 
ethics training. Areas of practice cover all municipal law, and investigations consulting 
is also provided. The firm can also perform internal or external investigations as well. 
The firm utilizes a team approach with many attorneys serving as specialists in certain 
areas like ethics, procurement, codes, and others. Ms. Mueller noted that her law firm 
has not been party to discrimination lawsuits, but they have performed discrimination 
investigations for their clients. The firm does not perform litigation regularly but has on 
occasion. She confirmed that the firm is capable of establishing campaign finance 
rules in accordance with the established law. She is not familiar with any other clients 
being involved in an FBI investigation, but they have performed many internal 
investigations. She referred to her limited familiarity with the City’s involvement with 
the federal investigation and her confidence in the firm’s ability to consult and guide 
the City throughout this process and to prevent similar incidents from reoccurring. Ms. 
Mueller claimed that Bojorquez Law Firm has not done any work for the City of Laredo 
or Webb County to the best of her knowledge.  
 
Arthur Pertile, III, Senior Partner of Olson & Olson, LLP, reported that Olson & Olson 
solely practices municipal law, representing governmental entities and City officials. 
Several of the attorneys on staff have served as City Attorneys for other Texas cities. 
He iterated his belief that Olson & Olson are uniquely qualified to provide assistance to 
Laredo’s particular situation as they have relevant experience. The firm has served 
several cities going through federal investigations and document seizures, providing 
legal counsel and public relations assistance. He confirmed that the law firm has not 
performed any work for any entity in the City of Laredo or Webb County or the 
engineering firm at the focus of Laredo’s FBI investigation. While Olson & Olson can 
offer guidance revising policies and codes for the City, Mr. Pertile emphasized that the 
individuals implementing the rules must uphold them and be held to a high, visible 
standard.  
 
Leah Hayes of Olson & Olson, LLP, noted that the firm has experience in reviewing 
management procedures and performance measures to ensure if department 
supervisors possess the skillset necessary for that position or for employees in 
procurement or cash-handling positions.  
 
Gary Schons of Best Best & Krieger, LLP, noted that Laredo’s public integrity 
ordinances are very strong, but a failure to execute them may be the reason for the 
recent FBI investigation. BBK is one of the oldest law firms in California and 
specializes in representing public agencies in the exact scope that is being requested 
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by Council. Mr. Schons summarized his work experience, noting that he now heads 
the Public Integrity section of BBK, which ensures that governmental entity clients 
know and obey public integrity laws. The firm provides training to meet this goal. BBK 
has a Houston-based partner in the Public Integrity group. After reviewing the Laredo 
Code of Ethics and annual Ethics Commission report, Mr. Schons observed that only 
one annual report could be found from the Commission, and it is only five pages long. 
He noted that if retained by Council, he has plans to isolate and eliminate deficiencies, 
install best practices, and instill an ethos of integrity and compliance within the City. He 
reiterated that the City’s Code of Ethics is one of the best that he has ever seen. He 
voiced his eagerness to review and explore the Internal Audit department, agreement 
compliance, the Ethics Commission, and the City’s legal counsel.  
 
Blakely Fernandez of Bracewell, LLP, noted that the unique perspective and diverse 
expertise of the firm’s attorneys set it apart from the other applicants. Many attorneys 
are former City Attorneys or elected officials. Bracewell’s priority is to ensure that 
government clients are the strongest stewards of the public’s resources and dollars. 
That includes public perception, best practices, media relations, and acting in the best 
interest of the financial impact to the City. The firm considers itself an extension of the 
City staff. She distributed an ethics and compliance training document as an example 
of a training service Bracewell provided to another client. She also displayed several 
documents and certificates used by the firm to enhance the existing standards and 
understanding of expectations with other clients.  
 
William Avila, also of Bracewell, LLP, summarized his work experience. Ms. 
Fernandez claimed no conflict of interest with the vendor at the center of the Laredo 
FBI investigation.  
 
Ross Fischer of the Gober Group, PLLC, summarized that he heads the Texas 
Compliance section for municipalities at the firm. He noted his previous work 
experience, emphasizing ethics compliance for local governments. The Gober Group 
also reviews policies in order to strengthen them and performs investigations and 
conflict of interest analyses for clients. He voiced his comfort with media scrutiny and 
disclosed that he previously contested an election in Webb County for former Council 
Member Esteban Rangel but has never performed any work for the City of Laredo.  
 
Ruben Barrera of Langley & Banack, Inc., reported that the firm has 69 attorneys 
focusing primarily on South Texas. Within the law firm, the Government Practice 
Group has 10 lawyers that specialize in municipality representation. He voiced his 
confidence in the firm’s ability to respond favorably to any situation before the City. 
Langley & Banack performs transactions, litigation, appeals, administrative work with 
other governing bodies, and catered services to clients. Mr. Barrera clarified that the 
firm does not perform tax collection or bond work but are highly capable to perform the 
scope of work defined in the City’s request for qualifications with discretion and 
professionalism. Langley & Banack is relatively close to Laredo with comparatively 
reasonable rates and teleconferencing capabilities.  
 
Ryan Henry of the Law Offices of Ryan Henry reported that he represented the City of 
Laredo in several incidents previously. His practice almost exclusively represents cities 
and local governments, focusing on interconnectivity and holistic solutions. Mr. Henry 
could not comment on his ongoing representation of the City in other matters. He 
currently represents other cities regarding ethics analyses, noting that the ethics 
ordinance must be tailored to the city’s specific needs. Campaign finance reform can 
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routinely be updated in accordance with state law. He recommended a holistic 
approach to create a clear roadmap of the procedures followed by City officials. These 
procedures clearly state what is expected of the various City officials and attracts 
attention to deviations from those expectations, as designed.  
 
Mrs. Hale reminded Council that no action is to be taken at this time. An agenda item 
must be added to the next Council agenda for action. 
 

VI. EXECUTIVE SESSION 
 

None. 
 

VII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS  
 

Request by Mayor Pete Saenz 
 

1. Mayor’s exercise of Veto Power pursuant to §2.15(4) of the Laredo City Charter 
regarding the vote taken by the City Council on May 15, 2017 to conduct municipal 
elections in November independently from any other governmental entity. 

 
No action taken. 

 
VIII. ADJOURNMENT 
 

As a quorum was not established, no motion to adjourn was made. The meeting convened at 
7:27 p.m. 
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