
CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

5:30 P.M. 

M98-R-46 M I N U T E S OCTOBER 26, 1998 

I. CALL TO ORDER 

With a quorum present Mayor Elizabeth G. Flores called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Elizabeth G. Flores led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 

Mayor Elizabeth G. Flores, 
Alfredo Agredano, 
Louis H. Bruni, 

Councilmember, District I 

John C. Galo, 
Cecilia May Moreno, 
Eliseo Valdez, 
Joe A. Guerra, 
Mario Alvarado, 
Consuelo Montalvo, 
Gustavo Guevara, Jr., 
Florencio Pena, III, 
Jaime L. Flores, 

IV. MINUTES 

II District 
, District 
, District 
, District 
, District 
, District 
, District 

City Secretary 
City Manager 
City Attorney 

1. City Council Meeting, September 21, 1998 
City Council Meeting, September 28, 1998 
City Council Meeting, October 7, 1998 

Motion to approve. 

Moved : 
Second: 

Cm. Agredano 
Cm. Valdez 

II 
III 
IV 
V 
VI 
VII 
VIII 

For: 8 Against: 0 Abstain: 

1 

0 
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V. 

Motion to waive the rules and move items under Conununications, 
XI. (Presentations and Discussions), items 20, 13, and 26 in 
that order. 

Moved : Cm. Bruni 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

Motion to move items #28 and #30 at this time. 

Moved : Cm. Guerra 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

INTRODUCTORY ORDINANCE 

2. Amending Chapter 32, Vehicles for Hire, Article V, Shuttle-Van 
operations, of the Code of Ordinances of the City of Laredo by 
specifically amending the following sections therein: 
32-141, 32-143, 32-161, 32-162, 32-163, 32-164, 
32-165, 32-170, 32-171, 32-172, 32-173, 32-174, 32-175, 
32-176, 32-191, 32-192, 32-193, 32-194, 32-195, 32-196, 32-
197, 32-198, 32-199, 32-221, 32-222, 32-223, 32-224, 32-225, 
32-226 32-227, 32-228, 32-251, 32-252, 32-254, 32-255, 32-256, 
32-258, 32-259, 32-260, 32-261, 32-262, 32-281, 32-282, 32-
284, 32-285, 32-286, 32-287, 32-301, 32-302, 32-303, 32-304, 
32-324 and deleting Sections 32-166, 32-167, 32-168, 32-283. 

Juan Morales of Traffic Safety made the presentation. 

Motion to change to extend the transfer to say "within 60 days 
after the death of the permit holder" in Section 32-162. 

Moved 
Second: 
For: 8 

Cm. Bruni 
Cw. Montalvo 

Against: 

Ordinance Introduction: City Council 

0 Abstain: 

3. Amending Chapter 32, Vehicles for Hire, Article II, Taxicabs, 
of the Code of Ordinances of the City of Laredo by 
specifically amending the following sections therein: 

0 

32-18, 32-22, 32-23, 32-29, 32-30, 32-32, 32-33, 32-34, 32-35, 
32-39, 32-43, 32-47, 32-50, 32-55, 32-58.1, 32-62, 32-66, 32-
69, 32-69.1, 32-71, 32.74, 32-74.1, 32-74.2, 32-75, 32-77, 
32-80, 32-80.1,and deleting Sections 32-24, 32-25, 32-26, and 
32.76. 

Motion to amend to 60 days for ownership transfer. 

Moved : Cm. Galo 
Second: Cm. Bruni 

2 



M98-R-46 M I N U T E S OCTOBER 26, 1998 

For: 8 Against: 0 Abstain: O 

Ordinance Introduction: City Council 

4. Authorizing the City Manager to execute a lease agreement with 
Terry Priestap for approximately 2,040 square feet 
constituting Building No. 1328 located at 4015 N. Jarvis at 
the Laredo International Airport. 

1. Lease term is for one (1) year commencing on November 1, 
1998 and ending on October 31, 1999, and may be extended 
for one (1) year until October 31, 2000. 

2. Monthly rental shall be $225.00 and will be adjusted 
annually during the primary and extension terms of this 
lease according to changes in the Consumer Price Index. 

Ordinance Introduction: City Council 

5. Authorizing the City Manager to execute a Lease Amendment to 
the Lease Agreement, dated October 6, 1996, between the City 
of Laredo, as LESSOR, and Ruperto Villarreal and Santos Ramos, 
as LESSEE, and approved by Ordinance No. 96-0-184. Said 
amendment increases leased area, from 15,289.56 square feet to 
16,291.44 square feet located on Lot 2 of Block 15, and 
increases the monthly rental fee from $503.19 to $536.09. 

Ordinance Introduction: City Council 

VI. FINAL READING 

Motion to waive the final reading of ordinances #98-0-274, 
#98-0-275, #98-0-276, #98-0-277, #98-0-278, #98-0-279, 
and #98-0-280. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 0 

6. 98-0-274 Ordinance authorizing the City Manager to execute a 
lease agreement between the City of Laredo Airport 
Fund, as LESSOR and the City of Laredo Engineering 
Department as LESSEE, for approximately 1,140 square 
feet constituting Suite Nos. 7, 20, 22, and 23 of 
Building No. S-1 located at 1718 E. Calton Road and 
Building S-1 for the approximate 1,000 square feet 
located at 1703 N. Sandman at the Laredo 
International Airport. 

1. Lease term is for one consecutive year commencing 
on October 1, 1998 and ending on September 30, 
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1999, and may be extended for one term of one 
year ending on September 30, 2000. 

2. Monthly rental shall be $1,450.57 and will be 
adjusted annually during the primary and 
extension terms of this lease according to 
changes in the Consumer Price Index. 
(City Council) 

Motion to approve Ordinance #98-0-274. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 8 Against: O Abstain: O 

7. 98-0-275 Ordinance authorizing the City Manager to execute a 
lease agreement between the Airport Fund, as LESSOR, 
and the Utilities Fund, as LESSEE, for the 
approximate 4,000 square feet of office space 
constituting the entire second floor of Building No. 
132, the former Airport Administrative offices, 
located at 4719 Maher Avenue at the Laredo 
International Airport. 

1. The lease term is for one year commencing on 
November 1, 1998 plus one consecutive one year 
renewal option until October 31, 2000. 

2. The monthly rent obligation is $4,000.00. 
Council) 

Motion to approve Ordinance #98-0-275. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 

(City 

For: 8 Against: O Abstain: 0 

8. 98-0-276 Ordinance authorizing the City Manager to execute a 
lease agreement with Carlos Bella d/b/a Villa Laredo 
Restaurant for the approximately 198 square feet 
constituting Office No. 208 (2nd) floor of the 
Airport Passenger Terminal Building at 5210 Bob 
Bullock Loop at the Laredo International Airport. 

1. The lease term is for one (1) year commencing on 
October 1, 1998 and ending on September 20, 1999, 
and may be extended for four (4) terms of one (1) 
year each ending August 31, 2000, August 31, 
2001, August 31, 2002 and August 31, 2003. 

2. Monthly rent shall be $247.50 and will be 
adjusted annually during the primary and 
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extension terms of this lease according to 
changes in the Consumer Price Index; providing 
for effective date. 
(City Council) 

Motion to approve Ordinance #98-0-276. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 8 Against: O Abstain: O 

9. 98-0-277 Ordinance authorizing the City Manager to execute a 
lease agreement with Border Area Nutrition Council 
for approximately 481 square feet constituting Suite 
#24 of Building No. S-1 located at 1718 E. Calton 
Road at the Laredo International Airport. 

1. Lease term is for one consecutive year commencing 
on January 1, 1998 and ending December 31, 1999 
and may be extended for one (1) term of one year 
ending December 31, 2000. 

2. Monthly rent shall be $560.00 and will be 
adjusted annually during the primary and 
extension terms of this lease according to 
changes in the Consumer Price Index; providing 
for effective date. 
(City Council) 

Motion to approve Ordinance #98-0-277. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 8 Against: o Abstain: O 

10. 98-0-278 Ordinance amending the contract with the Texas 
Natural Resource and Conservation (TNRCC) and budget 
in the amount of $25,000 in additional funds to 
install a second continuous air monitoring station 
(CAMS) near international bridges one and two which 
will be operated by the City of Laredo Health 
Department for the period beginning 
September 1, 1998, and August 31, 1999. 
(City Council) 

Motion to approve Ordinance #98-0-278. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 8 Against: 0 
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11. 98-0-279 Ordinance approving the City of Laredo, Texas 
Investment Policy to comply with House Bill No. 
2799. (City Council) 

Motion to approve Ordinance #98-0-279. 

Moved: Cw. Montalvo 
Second: Cm. Bruni 
For: 8 Against: O Abstain: O 

12. 98-0-280 Ordinance amending the City of Laredo FY 1998-99 
Annual Budget by creating a position of Clerk II for 
the Traffic Department at a cost of $19,000 including 
fringe benefits and a one-time capital outlay request 
in the amount of $4,000 for a total of $23,000 which 
will be funded from anticipated salary savings in the 
reserve appropriation line item, and authorizing the 
City Manager to implement said budget. 

VII. RESOLUTIONS 

(City Council) 

Motion to approve Ordinance #98-0-280. 

Moved: Cw. Montalvo 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: o 

13. 98-R-182 Veto of Resolution 98-R-182 by Mayor Elizabeth G. 
Flores, supporting the effort to obtain a right to 
vote constitutional amendment to allow City and 
County Governments to consolidate, with possible vote 
to override. 

Mayor Flores announced that she had signed the 
resolution for anybody that wants to testify against 
the veto. Her concern is that it states, "that the 
City of Laredo will join San Antonio and Bexar County 
in its effort to obtain a right to vote 
constitutional amendment". She was informed and was 
told that it was absolutely very important if we are 
going to affect this legislative session that the 
City of Laredo and the County of Webb join us. So 
because we had not had a chance to include Webb 
County, she wanted to have the opportunity to include 
them if we could, the judge was out of town and so 
were some commissioners at the time, so since then 
she has met briefly with the Webb County Judge, spoke 
to him, and has signed the resolution. 

Cm. Bruni stated he met with Carlos Villarreal, 
County Judge's Executive Administrator, who asked him 
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VIII. MOTIONS 

M I N U T E S OCTOBER 26, 1998 

to relate to council and citizens, that he is in 
favor of seating with city officials, have meaningful 
dialogue as to how we can accomplish this. Cm. Bruni 
stated that they may or may not want to add or delete 
something to the resolution that this is something 
that they need to look at. 

Mayor Flores stated she wants to amend the resolution 
sometime in the future and that it include Webb 
County as well, so that it strengthens it. 

Mr. Alfonso Casso spoke against the veto of the 
resolution. 

Mrs. Dolores Slouik asked why they would even 
consider a veto. 

Mayor Flores answered that because of the way it was 
written. 

14. Authorization to advertise for Request for Proposals (RFPs) 
for consulting engineering services to design and prepare 
plans and specifications to relocate existing utility lines 
which are in conflict with the proposed Texas Department of 
Transportation's (TXDOT) project at Loop 20 from the East of 
IH 35 towards the West, to the proposed International 
Bridge IV (Fourth Bridge) Border Station. Staff is 
recommending award of two engineering contracts as follows: 
(1) IH 35 and Loop 20 Intersection and (2) FM 1472 and Loop 20 
Intersection. The IH-35 and Loop 20 intersection is 
reimbursable by TXDOT. Funding is available in Waterworks and 
Sewer System. Funding not needed at this time. Funding 
availability will be accessed at time of contract award. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Galo 
For: 8 Against: O Abstain: O 

15. Approval of selection of consultant, Freese and Nichols, Inc., 
Fort Worth, Texas and authorization to negotiate engineering 
contracts to provide engineering services to prepare 
Engineering Plans and Specifications to Reconstruct Aprons, 
Taxiways and Runways, and to include New Construction Aprons 
and Taxiways as may be needed from time to time by the City of 
Laredo for the Laredo International Airport during the next 
three years. The Engineering Contract Review Committee concurs 
with the recommendation. Funding is available in the Airport 
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Construction. Funding is not required at this time. Funding 
availability is contingent upon Future FAA Grants. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: O 

16. Approval of selection of consultant, CH2M Hill, San Antonio, 
Texas and authorization to negotiation an engineering contract 
to provide engineering services to prepare a Feasibility 
Report to "Locate and Evaluate Groundwater Supplies with 
Potential to be Developed for Long Term Municipal Use." The 
Engineering contract Review Committee concurs with this 
recommendation. Funding is available in the Waterworks Water 
Availability. Funding is not needed at this time. Funding 
availability will be accessed at time of contract award. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: o 

17. Award of a professional services contract in an amount of 
$20,490.00 to Foster Engineering Company, Laredo, Texas, to 
design Phase II and provide final plans and specifications and 
structural engineering services for the reconfiguration of the 
toll booth area and canopy modifications (extension) at the 
Laredo International Bridge No. 1. Funding is available in the 
Bridge System Toll Plaza Improvements. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: O 

18. Approval of change order no. 1, a net decrease of $71,202.00 
to the construction contract with FMC Jetway Systems, Ogden 
Utah for the Passenger Loading Bridges Package for the New 
Airport Passenger Terminal primarily for credit for: Battery 
operated backoff system; for enamel coated cab/rotunda 
curtains on boarding bridges; for gate signs; for new tires; 
wiring and hardware to support service to 28 VDC Ground power 
units; to revise extended fixed corridor walkway; used 
contract allowance for drilling of pier foundations for Gates 
lA and 3; and increases due to provide and install conduit and 
wiring from building disconnect to rotunda disconnect loading 
bridge for Gates lA, lB, 2 and 3; and to provide and install a 
SAAB 340B capable side shift cab on New Passenger Loading 
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Bridge No. 3. The original contract amount was $1,713,766.00. 
This change order brings the total contract amount to 
$1,642,564.00. Funding is available in the Airport 
Construction FAA Loading Bridges Grant #20 Machinery and 
Equipment. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: o 

19. Confirming City Council's prior authorization for the City 
Manager to enter into an Interlocal Agreement between the City 
of Laredo and the County of Webb for the City to provide fire 
protection and emergency services to Webb County from October 
1, 1998 through September 30, 1999. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Agredano 
For: 8 

IX. CITY MANAGER'S REPORT 

Against: o Abstain: O 

20. Presentation by Andrea Mcwilliams, Texas State Legislative 
Consultant, regarding the possibility of entering into a 
contract with the City of Laredo to provide legislative and 
agency representation with possible action. 

Florencio Pena, City Manager, stated that this was an item at 
the last council meeting. He said that Ms. Mcwilliams is not 
present and they have not negotiated a contract with her at 
this time, however there has been a discussion with her 
regarding the utilization of her services. He asked council 
direction on this item. 

Cm. Bruni wanted to hear from the Assistant City Manager in 
reference to this item and what he thinks. 

Mayor Flores stated the issue was discussed with Larry 
Dovalina, Assistant City Manager. They discussed the 
possibility of having Ms. Mcwilliams help with specific items. 
She thinks it is a good idea that we pursue perhaps two 
different consultants to help. 

Cm. Alvarado feels that if we have the funding sources, that 
we pursue the matter for the two different consultants. 

Cm. Valdez wants staff to pursue finalizing the contract with 
Mario Martinez to make sure we have that continuity that we 
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we need there. He feels we do need these two legislators at 
the state level. 

Motion to instruct staff to negotiate a contract with Mrs. 
Mcwilliams and find the funding source. 

Moved: 
Second: 
For: 8 

Cm. Bruni 
Cm. Alvarado 

X. COMMUNICATIONS 

Against: 0 Abstain: 

A. Cm. Guerra submitted a letter and wants it part of the record. 
The letter is dated October 22, 1998 from Mrs. Jo-Ann Kahn a 
concerned grandparent of a Bright Beginnings Student who is 
concerned about the high rate of speed on North McPherson Road. 
Cm. Guerra wants the appropriate action taken on this issue. 
The letter reads as follows: 

"Dear Councilman Joe Guerra, 

I am concerned about the high rate of speed on N. McPherson 
Road, especially where three child care facilities are located. 
The section of McPherson in question is the 6100 Block, Bright 
Beginnings, Kristi-Lin Academy and the Laredo Christian Academy 
are all located on or near this section of N. McPherson. There 
have already been several accidents. 

I have called the Traffic Safety Department several times. I 
was never able to speak to Omar Garcia, but I did speak to Mr. 
Sanchez and he said he would go and take a look at the area. I 
do not know if Mr. Sanchez went to survey the area. If he did 
he should have talked to the directors of Bright Beginnings, 
Terri Guerra or Vickie Wirsching. 

0 

Vickie Wirsching called you and you told her to call Roberto 
Murillo, the Traffic Engineer, I called him also and he said 
something about putting a traffic light on Fenwick sometime next 
year. This did not make any sense to me. He said the traffic 
light at Fenwick was half-way between Calle del Norte and Del 
Mar Blvd. and would help slow down the traffic. I don't think 
so. 

One of the problems on this section of N. McPherson is; as one 
is approaching the 6100 Block of N. McPherson, there is a curve. 
People are trying to exist Bright Beginnings or get on to 
McPherson from Commerce Plaza, the street where Kristi-Lin's 
Academy is located, do not have a clear view or on-coming 
traffic approaching from the north. People traveling south on 
McPherson are not going 40 M.P.H. Your wife, Josie, remembered 
how frightening it was exiting Bright Beginnings when she had 
your grandsons there. 
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I do not feel a traffic light at Fenwick will remedy the 
situation. The speed limit on McPherson should be 35 mph. 
There should be special school signs equipped with flashing 
lights programed to flash during peak hours so as to slow down 
the traffic, there are church signs posted to let motorists know 
they need to slow down on Sunday when they are approaching a 
church. Sunday is not a high traffic day, but wherever there's 
a church, you will find one of these signs. These signs are 
used mainly on Sunday only. 

Many homes have parents who both have to work to make a decent 
living. Mothers no longer have the luxury to stay home with 
their infants and young children. Daycare facilities are 
fulfilling a need for parents to have a place where they can 
leave their children while they go off to work. There has been 
an increase in the number of daycare facilities. These 
facilities should all have a special school signs letting 
motorist know they need to slow down in these areas. 

It will be an expensive project, but I think Laredo's Children 
are worth every dollar spent on these signs." 

B. Cm. Alvarado reminded the public of Red Ribbon Week. He said 
there are many activities throughout the city that started last 
Friday, and congratulated the members for the work done. 

C. Larry Dovalina, Assistant City Manager, announced that they had 
received a phone call from FEMA (Flood Emergency Management) who 
stated they have obligated $486,000 to the City. He announced 
that they will be going to Del Rio to sign some documents in 
this regard. 

D. Cm. Agredano recognized the Parks and Recreation Director, John 
Vidaurri, and his staff for their participation in helping on 
the SK Run for the United South High School and Cigarroa High 
Scholarship Fund. He said they had a very good turnout and 
thanked the Parks and Recreation Staff for their help in this 
endeavor. 

E. Cm. Valdez recognized and publicly thanked Marco Alvarado, 
Public Information Officer, for the tremendous job done for the 
City and for the City Council whose career change is going to 
leave a big void in the City because he is leaving to work for 
TxDot. 

XI. CITY COUNCIL PRESENTATION AND DISCUSSION 

21. Requests by Mayor and City Council members for presentation 
and discussion. 
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A. Request by Council member Alfredo Agredano 

1. Presentation by Francisco Patoni on the traffic problems at 
Salinas Elementary School and surrounding area, with possible 
action. 

Mr. Francisco Patoni thanked Cm. Agredano for his help in 
getting started and organized as a group in Los Presidentes. 
He expressed the group's concerns on the traffic congestions 
at Los Presidentes area. He said they have a written 
statement on these concerns for the record, and a slide 
presentation that will be presented and testimonies to these 
problems. 

Note: Statement was not submitted to the City Secretary. 

He said they have a big problem with traffic congestions at 
Los Presidentes, there are about 5,000 students, teachers, and 
staff plus residents using the same streets and exits within a 
45 minute period during mornings and afternoons. There are 
only three exits and these three streets serve as entrances to 
schools also, there are traffic congestions, and what use to 
take them 10 minutes is taking them more than 30 minutes now. 

He added that creates another problem, safety. The streets 
are unsafe in front of schools, there are people walking in 
the middle of the streets because there are no sidewalks on 
both sides of the streets. The sidewalks are very narrow and 
limited, there are cars parked on the sidewalks_and_they_need 
the sidewalks for the people to walk through. People are 
walking across private lawns next to the schools. He said it 
would be difficult to get emergency vehicles to come into 
these areas during peak hours and they would like to see more 
streets to Loop 20 in the Zapata Highway, more sidewalks and 
enforcement of city ordinances regarding parking on sidewalks. 
They would like to see Independence Hills connect with Los 
Presidentes and see a street that would run parallel to Pine 
Street towards the Zapata Highway. 

Mrs. Juanita Martinez who resides in Century City and works in 
Alicia Ruiz Salinas School in Los Presidents stated she is 
concerned with the population growth in that area and the 
inappropriateness of the vehicular circulation at the present 
time. Presently, Century City and Los Presidentes are the 
main exits for a very large area of residences. She is 
alarmed at the possible consequences when the new proposed 
subdivisions opens with 265 homes which will bring many more 
problems to the present residents and taxpayers. Aside from 
that, the traffic problems that they are presently 
experiencing at the four schools in the area. 

She spoke of situations where there were heavy rains whereby 
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creeks have been blocked off and some residents could not get 
to their homes, this was before Los Presidents was fully 
operating, the creek was overflowing in the past eight years 
in a lapse of four years at a time. If there were to be 
another down pour such as the one a year ago, there will be 
many problems for the city to control. If this is low density 
residential area, she wonders what is high density? 

Mayor Flores questioned if the right-of-ways are there 
already? 

Keith Selman, Planning Director, stated that the area spoken 
of is Master Planned in conjunction with the two developments. 
There is a landfill and there is a detention area. He added 
that Mrs. Martinez is correct, the traffic is a real problem 
at Pine Street, at Avenida Los Presidentes area, it even backs 
up into Ejido down to Zachry. He spoke of a roadway that is 
in line, other alternatives are Bismark as a secondary outlet 
from this area. 

Mr. Pena stated staff is aware of this issue, there are some 
developments that are occurring leading to the loop. The 
immediate concern would be to enforce the parking on sidewalks 
ordinance on Century City and on Pine Street. They can start 
with the police enforcement and they will check to see if this 
is a CDBG area who might qualify for CDBG funds, and if it is 
then there may be funding available if council wants to give 
priority to this. 

He added that they can begin planning for next year's CIP 
Program so they can start to identify the projects, If money 
is made available October 1st next year, they can hopefully do 
some preliminary designs in the early part of spring so that 
by October 1st they will start construction on some of these 
projects. 

Cm. Agredano stated they met over at Salinas School with some 
of the UISD faculty and with Mr. Keith Selman. One of the 
things they plan to do is work together (City staff and UISD 
Boardmembers) on solutions to alleviate the traffic problems 
on a short term solution and maybe during the summer they will 
work together to find a long term solution. 

Mrs. Juanita Martinez pointed that they have received a letter 
stating that at the present time monies have not be allocated 
for exits, for traffic, for upgrading land, etc. and that the 
only possible short term solution at this point was the 
solution of stripping the streets. She said she is not only 
talking about that she is talking about the whole area, she 
knows many Councilmembers where not on the seats when the 
decisions were made to make all these changes and additions of 
residences, she does not want to points fingers, whatever is 
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gone is gone, she said we have a problem now, she is thinking 
that if they open those 165 lots in Las Americas and 96 on 
Pecan Acres they will be having a major problem. She wants 
council to look at this seriously, she does not want someone 
killed as a result of over population. She stated that a 
short term solution will suffice for the meantime, but wants 
that it be put of the CIP for next year. 

Mr. Pena stated he appreciates the involvement of the citizens 
and would like to meet with them, have a meeting with them, 
see what kind of short term solutions are available, because 
there are no funds appropriated for CIP for this project at 
this time. 

Mayor Flores stated she also wants to pursue the T21 money for 
facilitating people to go to work. 

Mr. Pena said they will have staff meet with the citizens of 
the area and develop a short term solution such police 
enforcement, etc. 

Mr. Homero Martinez, Traffic Department, stated they met with 
Wally Weatherford of UISD to address some of these problems 
and mostly it centers on circulation and traffic of other cars 
that go pickup or dropoff children that stay there and block 
the exits. Also, lack of "No Parking" signs. 

They have made a plan and are working with Mr. Weatherford. 
They plan to go strip, make turning pockets, put "No Parking" 
signs, address the circulation problem, open another exit 
coming out of the school so they can turn into Avenida Mexico, 
a turning pocket in Avenida Mexico for the buses coming out, 
and also install whatever other signs are needed for speed 
reduction. They have noted all the changes that need to be 
done, the school is also going to make some changes, they will 
be working with the City and address the circulation and off
street parking. They intend to start working on these issues 
as early as this Friday. 

Cm. Alvarado wants to hear from residents of the area that are 
present and wants a meeting set-up with the UISD Boardmembers 
and their staff on Thursday where they will address these 
issues with the Metro Government. 

Juan Idrogo from El Cenizo stated when he drops off his son, 
they come in through the Southgate entrance, they hit a dead 
end and turn left which is where the problem starts because 
everyone is coming out also. He feels that if the entrance in 
Southgate can be extended in the future when development goes 
on, if it can be extended straight instead of making it into a 
dead end as it is right now, and go behind the high school, 
that would provide another area of relief. 
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Sergio Guzman from Los Presidentes said they have three 
children and they have to go through each school every day and 
the situation is getting out of hand. They spend an hour just 
to drop them off and then go to work. He wants a short term 
solution. 

Mr. Pena stated there are plans submitted as part of the 13 
projects under T21 for which they are trying to get funding 
for. One project is the Cuatro Vientos Road, there are 
concerns to that road to some extent which they hope to 
resolve because it crosses at Hwy. 359 and the Loop, there are 
concerns about the interchange and they might have to be 
relocated. 

Mr. Selman stated that the county is working on Wormser Road 
re-construction and re-alignment project which is the 
extension of Southgate east. If the Wrights develop their 
properties to the south it would extend Zacatecas and south of 
the school site as well, so there are east/west streets that 
are identified for going into those areas as the properties 
develop out. 

Cm. Valdez stated that the whole picture has changed now, they 
have to modify McPherson to the north, we are talking about 
changing Jacaman, and extending Bartlett. He said they need 
to aggressively pursue a plan or change the plan even if the 
people at the end of development have to pay for the big 
changes that are going to come about. 

Mayor Flores stated they will do whatever is possible to 
alleviate the problem, the Planning Staff will start working 
on the issue, they will be meeting with UISD Boardmembers on 
Thursday to discuss these issues. 

B. Request by Council member Louis H. Bruni 

1. Status report on the motion made August 3, 1998 to instruct 
staff on a cost estimate to drill a water well beneath the 
Wilcox/Carrizo Aquifer at the Jefferson Street Water Plant and 
look for a funding source to drill the test well with 
appropriate casing. 

Fernando Roman, Utilities Director, stated that during the 
budget workshops presentations they had a couple of ideas 
bounced around as to what they could do if they encounter a 
dry year, a year where there is no rain, when the reservoirs 
go down, and getting into a critical situation in terms of a 
water supply. The objective was to find a way to mitigate a 
possible crisis should we get into that year where we have 
absolutely no rain. He has been investigating the cost of 
these contingencies and making a well field along the river, 
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something that would give us some of the water that is right 
underneath the bed of the river or going in deeper into the 
Carrizo to have any type of volume to come back with water 
when there is no water otherwise. They are looking at 
$2-$3 million. 

To put effluent or raw water into the Lake Casa Blanca is 
about a $6 million proposition. 

He was thinking, how can I present this information to council 
and how can I make sense about a $10 million expenditure for 
the contingency that we may not have water in the river one 
day? Leading to this, he started looking at other cities, as 
to what it is they do. He spoke to the General Manager or 
Harlingen Waterworks, the Manager of the McAllen Waterworks 
and to someone in Brownsville and asked them what is it that 
they do at a time that there is very little water in the river 
and they can't access it? 

He said everybody is on to making plans or having some type of 
well field. Harlingen has six wells that could provide them 
about 15%-20% of the supply which is not enough water to 
maintain an operation, just to keep them drinking. In McAllen 
they have many plants, they are thinking about a well field 
along the river, but again its money and opportunity and the 
timing of the money expenditures is what everybody is 
contesting. Why should we spend $10 million today on a 
contingency that may or may not happen versus spending them on 
development. 

When he approached the State, both members of TNRCC and some 
legislatures he mentioned to them that this is a great 
concern. He pointed that back in May the projection was that 
by this October if it didn't rain we would get down to 15% of 
the reservoirs having started at 35% in May and at the time 
they were talking we were at 18%. He questioned the Municipal 
Reserve, when does that kick in? They said at about 12%. When 
we get to October we are going to be only 3% away from 
actually going into our savings account (the Municipal 
Reserve). He added that as we have some common problems with 
other cities, everybody is looking at very expensive 
contingency planning. We are looking at the conservation 
programs where there is no reward in conserving water. 

A couple of ideas that have come up is to address TNRCC and 
address the State of Texas in general whatever the agency may 
be and talk to them about the Municipal Reserve. He 
suggested that maybe they can pass some type of an idea, a 
letter, or resolution to the State asking them to do certain 
things such as: 

1) Conduct annual soundings of the reservoirs, in other words 
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determine what the level is. 
2) Perhaps increase the municipal reserve to two years 

instead of one year. 
3) Ask the State to make conservation mandatory, and 

include agriculture in the conservation. 

Cm. Bruni stated that unfortunately the normal weather 
patterns in Laredo are drought and the abnormal weather 
patterns is when it rains. He thinks that it is a good idea 
that they talk to TNRCC or pass a resolution whereby instead 
of having a 12 month supply of water that we encourage them to 
have a 24 month supply for the municipal use, but that's going 
to take time. We are at 34% of capacity in the system, 
meaning that Amistad and Falcon are down to 34% so right now 
we are just as bad or worst than we were when we started at 
38% and dropped down to 18% and if we don't have any major 
rain events between now and the next season in the valley we 
are going to be the same or worst levels in terms of capacity. 

As the population grows the demand of water for consumption is 
growing, but we do not have anything to augment the system. 
He added that we are way behind in drilling water wells, there 
is only one budgeted, we've discussed it at length, but we 
need to move along before the private industry starts doing it 
for us. They pointed out that reservoirs are as low as they 
have ever been. 

Mayor Flores stated we need to prepare for the future, and 
that planning for the future is important. 

Cm. Bruni questioned where are we in terms of this motion to 
drill the test well? If not to drill it there, to build it in 
an appropriate site? We need to see what's down there? We 
need to test the Laredo sands. 

Mr. Roman stated he has been talking to the firm that did the 
ASR in the geologic formations here and one of the consultants 
from the Denver office was saying that there are numerous 
examples of wells drilled along the river lines that do not 
necessarily look at the geologic formations very deep. In this 
case they'll be looking at shallow water, which is actually 
the river water, it's kind of a pocket that lives underneath 
because the river is always moist. He said those are very 
interesting possibilities. They can abate the cost of the 
wells if they just do an agricultural type of well, not a 
municipal supply and therefore, they can do several of those 
wells along the river with a pipe line and just simply put 
them into plan which is the general idea for treatment. 
He has been looking at the cost of doing that, plus assigning 
some monies from the water availability fund to create line 
item accounts so they can start drawing on. 

17 



M98-R-46 M I N U T E S OCTOBER 26, 1998 

Cm. Bruni asked if it is possible to drill a test well with 
the appropriate casing through the Wilcox/Carrizo Aquifer and 
just test it to see how much it can produce per minute? 
Would it be possible to find a suitable well out there that 
has suitable casing through this zone and if it was on private 
property and we had permission from the owner, to go in there 
and test it which would be cheaper, would it be possible and 
can Legal Staff look into that just for a matter of tests? 

Mr. Roman answered yes they can, they can rent the equipment 
to test it. 

Mr. Pena stated there are several strategies that they are 
looking at, the cloud seeding, Senate Bill I and trying to get 
the State to do more, the aquifer storage recovery but the one 
strategy that Cm. Bruni and the Council has been clear is to 
work on the actual drilling of water wells. They need to come 
up with a definite plan to do that. They have the Santa 
Isabel, it's ready, they just need the county to set up a 
point there to begin using that well. They will develop a 
plan of action that will involve contacting people that have 
these wells across Webb County to see if they can get 
permission to test and come up with a cost of what that would 
be. They have a funding source, the funding source is the 
Water Availability Fund, there's well over $4 million in that 
fund to purchase water rights, but last year City Council 
authorized to use that to actually go into some research and 
study in testing, so they do have the funds to do that, it's 
just a matter of developing a clear plan to deal with that. 
They will do that, one of the areas addressed is the Jefferson 
Plant. They will contact people within 15-20 mile radius to 
see if they identify some people that would allow for testing 
which will be the first strategy. 

Cm. Galo questioned what is the time frame? 

Mr. Pena stated he has authority up to $15,000.00 to see if we 
can get a well drilled there. He thinks they can work with 
that and see if they are able to do it. The second step would 
be to identify the other wells and see if they can obtain 
permission to do testing. 

Cm. Galo stated that he wants a report in 30 days. 

Cm. Guerra wants to encourage staff not to give up on the idea 
of the weather modification and wants a report from Mr. Pena 
and Mr. Roman from time to time as to how we are moving on 
this. 

Cm. Bruni said he really thinks that they should aggressively 
pursue the purchase of water rights. 
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2. Status report on the Effluent Reuse Strategy Project (on 
putting effluent into Lake Casa Blanca), with possible action. 

Note: This item was discussed with item B.l above. 

C. Request by Council member John C. Galo 

1. Status report on the reconstruction of the railroad crossing 
at Hendricks and Seymour by Tex-Mex Railway. 

Cm. Galo stated the Tex-Mex Representatives are not present, 
but did send a letter which he quoted as follows: 

"Dear Mr. Pena: 

We've sent out invitations for bid to reconstruct the street 
rail grade crossing at Hendricks and Seymour Avenues on 
October 13, 1998. The bids are due on October 23rd and have 
been awarded. The current schedule is to replace the track 
panels at the crossings before November 9th at which time 
tamping of the ballots and track will be done. Final paving 
of the crossings should be complete before Thanksgiving, 
November 26, 1998. This improvements will require the street 
crossings to be closed most of the time for a period of 
approximately three weeks. 

We appreciate the City Council's cooperation on this project 
and we ultimately benefit the travelling public as well as 
Tex-Mex and the City of Laredo." 

Cm. Galo stated he has had conversations with them and did ask 
them not to do both simultaneously because those are the two 
outlets for the subdivision and they assured him that they 
will do everything possible to coordinate to do one and then 
the other. 

2. Discussion and possible action on starting a scholarship fund 
for local students to attend the local college or university. 
(Co-sponsored by Council members Louis H. Bruni and Eliseo 
Valdez Jr.) 

Cm. Galo said that this is not an original idea of his, he 
first heard it mentioned by John Sharp and by Dr. Thompson of 
Texas A & M. He said that the market place is here on the 
border. What businesses are looking for are people with 
degrees and if we are in the business of attracting business 
to our city, we are throwing money campaigning and doing 
advertising trying to bring people here. They get here 
finding that there are not enough people with degrees to work 
for them, yet we are looking for high paying jobs and the only 
way to get a high paying job is by getting a degree. He said 
that the city can spend money in getting these people to have 
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degrees because this would give them an education, keep them 
here with their families, work if they need an income, because 
this would benefit the city in many ways. This will provide 
better job applications and more attractiveness for the city. 
Laredo needs to produce more graduates and anything the city 
can do would benefit the city. 

Mayor Flores stated that she also feels that we also have to 
look beyond degrees, but also at skilled training. Many 
corporations are not necessarily looking for a degree 
individual, but perhaps a person that has a specific skilled 
training. 

cm. Valdez stated that the City has to set the initiative of 
this movement and provide more scholarships for many kids that 
are deciding whether they are going to college or not. 

Cm. Galo stated his concept was along with what the State of 
Georgia and hopefully soon the State of Texas which is to 
establish a scholarship fund of some sort, even if they have 
to start out small with a group of 10 or 20 students whatever 
we can be afford, maybe full tuition and books for the whole 
four years and of course that they take a full course·load and 
that they maintain a "B" average. The State of Georgia is 
doing this and is attracting jobs. He wants to see if we can 
find some monies somewhere and do this, maybe formulate a 
policy that would provide full tuition and books for the four 
years. 

Mr. Blas Castaneda, Laredo Community College, stated if any 
community is going to take the opportunity for economic 
growth and prosperity its got to put it in the people, in the 
young minds and growing adults that want to go back to school 
to have an opportunity. Almost 80% of our students attending 
LCC are on some kind of financial aid and this is a big 
percentage. These figures do not include the ones coming in 
on a part-time basis because that is all they can afford. 
There is a lot of need for skilled training. No industry will 
come into any community if the work force is not trained. He 
concluded by saying that this council is needed in that 
particular area. 

He pointed that there is also in excess of 20,000 people in 
this community that need basic skills, GED, ESL, literacy 
before they can even access any type of skilled training. 
Education and training is the key to success. He concluded 
by saying he was asked to convey this message to Council for 
any support that they can provide. 

Ms. Alma Hernandez, Instruction Dean, spoke on the needs for 
degrees, not only at the bachelor level, but at the associate 
degree level. She said that 20% of the jobs will be requiring 

20 



M98-R-46 M I N U T E S OCTOBER 26, 1998 

a Bachelors Degree and 80% will be requiring some kind of 
training. She said that as a council they can give them some 
direction as to what kind of industries they are interested in 
pursuing. They are developing the plans to prepare the 
citizens to better opportunities. If they want Laredo to 
progress they are going to have to provide people with skills, 
and in order for them to do that, if there is a particular 
industry that they are going to be targeting. She added that 
they are ready to sit down with council to discuss what those 
industries are so that they can bring in partners and discuss 
what curriculum issues are going to be required in order to 
come up with that curriculum and to be able to address the 
issue of training. Then they can have a product for 
recruiting. 

Cm. Valdez stated that a key place to start is at the LDF 
workshop. 

Mr. Pena stated there are two areas that as a city we would 
have to be concerned about. The state law prohibits a city 
from giving money away, state law requires that there be a 
service provided to the city. The other area of concern is 
that the City Charter has a provision that states the city 
cannot allocate funds to a non-city government function unless 
there is a contract with someone to provide that service. 
Those are the two areas that are somewhat big issues that they 
are going to have to look at, but understands the direction. 

Motion to form an Education Ad Hoc Committee and invite 
anybody who wants to attend these meetings and work with Mr. 
Pena, Mayor Flores, Mr. Blas Castaneda, Mrs. Hernandez, Cw. 
Moreno and other staff or Councilmembers who would like to be 
on it and that it be a 30 day Ad Hoc Committee and after that, 
that they come back with a report. 

Moved : Cm. Galo 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

3. Discussion and possible action on starting a vocational 
training school for diesel mechanics and commercial truck 
driving. {Co-sponsored by Council member Eliseo Valdez Jr.) 

Cm. Galo stated he has had several conversations with the 
private industry and preliminary reports that they are willing 
to donate various items such as engines, tools, etc. and he 
does not know what we as a city can do to help provide the 
college with whatever things are needed. 

Cm. Guerra stated he belongs to STDC Board and they are 
working on a grant to provide the money to enlarge the diesel 
mechanic training facility at the college. He also belongs to 
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the board that deals with the vocational training component at 
the auto mechanics program at LCC and there is also a plan to 
enlarge and enhance the training by making it ASC Certified in 
which anybody that graduates from that course will have much 
more of a chance to get a better paying job. 

Mayor Flores stated that the program is finding an individual 
to take the training and at the same time, what do they do 
when they are being trained, they have to have a livelihood, 
and have to provide for families, so they need stipend. 

Mrs. Alma Hernandez stated that LCC is happy to report that 
LCC is already working on the projects that have been proposed 
by Cm. Galo. 

Regarding truck driving schools, they have been approached by 
the South Texas Workforce Development Board to provide some 
truck driving training. They have prepared a request for 
proposals, they received proposal bids, evaluated them and the 
contract has been awarded to International Schools. 
International Schools is in the process of finding a location 
for them to do the actual "hands on driving" portion of the 
course, they are negotiating with the city, they are looking 
at several locations, and are expecting to be ready to get 
started on November 9th. 

In regards to the Diesel Mechanic Program, they have it on 
their inventory at this time, it has been approved, and has 
not been offered due to the high cost. They do have a pre
application grant proposal that has been submitted to EDA 
for the expansion of their building, the site that is 
associated with automotive area, so they can expand the 
automotive program and include an area to provide the 
training. This is a $1.4 million grant, it's a pre
application at this point and they are expecting word on this. 
They are also pursuing the ASC certification. When they 
pursue the Diesel Mechanics that will also be ASC 
certification. She concluded by saying that securing 
additional funding and the exploration of the second campus 
are still in the preliminary stages. They have committees 
that are looking at the instructional component of those areas 
and added that LCC is taking the initiative to make sure that 
they can address those issues. They welcome the opportunity 
and the support that City Council is providing them and 
welcome any input in helping them provide the education 
required. 

Cm. Galo expressed that LCC is in touch with the needs of 
Laredo in taking the initiative, and wants to incorporate this 
issue into the same Ad Hoc Committee on Education and wants a 
report in 30 days on how they can help them. 
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D. Request by Council member Mario G. Alvarado 

1. Presentation by Mr. Skit Stitt with Competitive Government 
Strategies L.L.C. on how the City can conduct performance 
evaluation studies on its overall operations. This 
presentation will include different options on financing of 
this study. 

Mr. Stitt was present to speak specifically with a focus in 
two areas of government performance reviews as to how to 
improve municipal services and how to save money. 

He went over his experiences and strategies used working with 
cities and counties around the country. He said the results 
were really dramatic, they did about 50 projects and 
identified about $400 million in savings in their city to 
lower taxes, put additional police officers in the streets, 
and do a billion dollars worth of infrastructure in their 
city. 

They went over the technical process of the performance review 
process that they implemented. First they have to identify 
their basic goals, their needs will be different, and the 
strategy employed may need to be different. Their goals were 
explicit, to improve service and save money. They used a new 
strategic model they developed, request for qualifications, 
and request for proposals as well as intensive employee 
training and the results were dramatic. In some cases they 
entered into private public partnerships to providing 
services, in other cases re-engineered existing in house 
operations in provided services in a new way. The process has 
worked in Indianapolis and is working with other cities that 
they are dealing with around the country for some reasons: 

1) They have developed a methodology to try to reduce the 
upfront cost, which is often a barrier to getting started. 
Do we want to spend an enormous amount of money on a 
prospect that we may have some savings? 

2) Leveraging the best management practices and the technical 
expertise of potential private partners. They found in 
Indianapolis as in most cities where they worked, that 
there are extraordinary public employees, working very 
hard, but very often they don't have access to some of the 
technical resources that are required to do things in a new 
and more aggressive way. 

3) What is the impact on employees? In some circumstances 
they have employees working in new and re-engineered 
systems, in other circumstances they have them working with 
private partners. In all those cases they have minimized 
reductions in force and employees. The typical 
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transactions they do is protect jobs, protect pay, protect 
benefits, and protect pensions. From his personal 
prospective what they have seen in almost every case 
they've worked, seen a reduction in accidents, reduction in 
grievances, and an overall increase in employee 
satisfaction with jobs. 

Finally, paying for the performance review process, 
compensation arrangements varied widely. There are fees 
for service, fixed fees, hourly fee engagements and what 
they have been approached about by a number of cities and 
counties is sharing in the process, in other words not 
creating an upfront fee to do the work, but managing the 
process for cities/counties and if there are savings, then 
being paid out of those savings. He presented City Council 
with a fact sheet of data. 

Cm. Guerra requested more information of the most basic 
information. 

Cm. Alvarado asked that staff and the City Manager seat 
down with Mr. Stitt to go over the detailed information and 
evaluate his material and if staff feels it is valid, that 
it be brought back to council to have additional dialogue. 
If there is an opportunity where we can find some 
substantial savings, that he then come back to council and 
address those issues. 

Cm. Valdez went on record as concurring with Cm. Alvarado 
on the fact that we need to explore those avenues and 
ideas. 

XII. PUBLIC HEARINGS 

22. Public hearing amending the contract with the Texas Department 
of Health and budget in the amount of $22,000 in additional 
funds for the HIV/AIDS Education Project and to extend the 
grant period from September 1, 1998, through December 31, 
1998, thereby coordinating with the HIV/AIDS Prevention, 
Counseling and Partner Elicitation/Notification (PCPE) Project 
of the City of Laredo Health Department. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the contract with the Texas Department of 
Health and budget in the amount of $22,000 in additional funds 
for the HIV/AIDS Education Project and to extend the grant 
period from September 1, 1998, through December 31, 1998, 
thereby coordinating with the HIV/AIDS Prevention, Counseling 
and Partner Elicitation/Notification (PCPE) Project of the 
City of Laredo Health Department. 

Motion to open the public hearing. 
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Moved : Cm. Bruni 
Second: Cm. Alvarado 
For: 8 

There was no public input. 

Against: O 

Motion to close the public hearing and introduce. 

Moved : Cm. Bruni 
Second: Cm. Valdez 
For: 8 Against: O 

Ordinance Introduction: City Council 

Abstain: O 

Abstain: O 

23. Public hearing regarding an application by Hilltop Farm, LTD 
and Ruben Garcia, amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning 45.5193 acres, as further described 
by metes and bounds, located at 3416 Monclova Drive, from R-1 
(Single Family Residential District) and R-3 (Mixed 
Residential District) to R-lA (Single Family Reduced Area 
District). The Planning and Zoning Commission recommends 
approval of this zone change. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 45.5193 acres, as further described by 
metes and bounds, located at 3416 Monclova Drive, from R-1 
(Single Family Residential District) and R-3 (Mixed 
Residential District) to R-lA (Single Family Reduced Area 
District). 

Motion to open the public hearing. 

Moved : Cm. Alvarado 
Second: Cm. Valdez 
For: 8 

There was no public input. 

Against: O 

Motion to close the public hearing and introduce. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: O 

Ordinance Introduction: Cm. Agredano 

Abstain: o 

Abstain: O 

24. Public hearing regarding an application by Newco Development 
Partnership, Peggy Newman, and Sigifredo Perez, M.D., amending 
the Zoning Ordinance (Map) of the City of Laredo by rezoning 
73.4067 acres, as further described by metes and bounds, 
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located east of US 83 and south of Sierra Vista Blvd., from 
R-3 (Mixed Residential District) to R-1-MH (Single Family 
Manufactured Housing District). The Planning and Zoning 
Commission recommends approval of this zone change. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 73.4067 acres, as further described by 
metes and bounds, located east of US 83 and south of Sierra 
Vista Blvd., from R-3 (Mixed Residential District) to R-1-MH 
(Single Family Manufactured Housing District). 

Motion to open the public hearing. 

Moved: Cm. Bruni 
Second: Cm. Agredano 
For: 8 

There was no public input. 

Against: O 

Motion to close the public hearing and introduce. 

Moved : Cm. Agredano 
Second: Cm. Bruni 
For: 8 Against: 0 

Ordinance Introduction: Cm. Agredano 

Abstain: O 

Abstain: O 

25. Public hearing regarding an application by Newco Development 
Partnership, Peggy Newman, and Sigifredo Perez, M.D., amending 
the Zoning Ordinance (Map) of the City of Laredo by rezoning 
39.6127 acres, as further described by metes and bounds, 
located east of US 83 and south of Sierra Vista Blvd., from 
R-3 (Mixed Residential District) to R-1-MH (Single Family 
Manufactured Housing District). The Planning and Zoning 
Commission recommends approval of this zone change. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 39.6127 acres, as further described by 
metes and bounds, located east of US 83 and south of Sierra 
Vista Blvd., from R-3 (Mixed Residential District) to R-1-MH 
(Single Family Manufactured Housing District). 

Motion to open the public hearing. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 8 

There was no public input. 
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Motion to close the public hearing and introduce. 

Moved: Cm. Agredano 
Second: Cm. Bruni 
For: 8 Against: O 

Ordinance Introduction: Cm. Agredano 

Abstain: o 

26. Public hearing regarding an application by Rodolfo Garza, 
amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lot 1, Block 3, Towneast Subdivision, Unit I, located 
at the intersection of US 59 and West Fiesta Loop, from R-1 
(Single Family Residential District) to B-1 (Limited Business 
District). The Planning and Zoning Commission recommends 
approval of this zone change. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning Lot 1, Block 3, Towneast Subdivision, Unit 
I, located at the intersection of US 59 and West Fiesta Loop, 
from R-1 (Single Family Residential District) to B-1 (Limited 
Business District). 

Motion to open the public hearing. 

Moved : Cm. Bruni 
Second: Cw. Moreno 
For: 8 Against: O Abstain: O 

Armando Trevino, Attorney for Rodolfo Garza, spoke in favor of 
the zone change. He stated that Cm. Bruni is against it, 
however as a council they have a P&Z Department which is to 
give recommendations based on what should be based good 
planning, good growth, what is best for the city and devoid of 
any political desires regarding any particular person. 
Initially, when the change was supposed to occur people came 
and signed the petition which was handed to council, and the 
reason people were opposed was because they were informed that 
they were going to have a beer joint in that location. He 
said that is not the case, you cannot have a beer joint in a 
B-1. These people were mislead by individuals who did not 
want this zone change. He stated he does not know what 
reasons Cm. Bruni has in opposing this, but based on what has 
transpired he asked council to reconsider and vote in favor of 
the zone change because that is what the majority of the 
people want, a convenience store, a beer joint is not going to 
be there which is what they are opposed to. 

Keith Selman, Planning and Zoning Director, made the 
presentation, stated there were eight letters sent to 
surrounding property owners, one received in favor and one in 
opposition. There were 265 signatures received in favor from 

27 



M98-R-46 M I N U T E S OCTOBER 26, 1998 

adjoining subdivisions and other areas. 

Mr. Richard Smith spoke against the zone change. He said 
there was a legal document registered before the county. He 
submitted the documents as part of the record. 

Note: No document was submitted to City Secretary. 

He said that people are being harassed in the neighborhood. 
The documents are copies that were filed, notarized of 
homeowners of Phase I who are all in agreement that the store 
is not the best idea for Phase I. His concern is not only the 
traffic, but his neighbors who he does not want killed. 

Mr. Tomas Rodriguez resident at Fiesta Loop stated that the 
subdivision is new, but the area is populated and the store is 
needed and spoke in favor of the grocery store. 

Mr. Rodolfo Garza property owner and applicant for the zone 
change request, said many people have given him their support 
for the convenient store. 

Mr. Armando Ramirez spoke in opposition to the zone change. 

Mrs. Maria Correas spoke in favor of the grocery store. 

Mrs. Rosario Hinojosa and Mr. David Perez residents of the 
area spoke against the zone change request because of the 
safety issues and property values. 

Mrs. Cruz of Fiesta Loop stated that in her opinion if there 
is a hotel, bars, ballroom, and other businesses why not have 
a convenient store that is much needed in the area. 

Mrs. Diana Parra spoke against the store in first section, she 
is not against progress, but the section where it is being 
proposed because the area is residential. 

Mrs. Bertha Rodriguez of 3117 West Fiesta Loop stated that 
this has evolved into a conflict, she stated that she is in 
favor of the zone change request for a grocery store. She 
wants council to consider that the grocery store is a 
necessity in the area because she does not have a vehicle . 

Mrs. Melba Smith spoke against the zone change and clarified 
that the people where never told that it was a bar/beer joint. 

Mrs. Rocio Barrera spoke in favor of the zone change request. 

Motion to close the public hearing, override P&Z, and deny the 
zone change. 
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Moved : Cm. Bruni 
Second: Cm. Galo 
For: 7 Against: o Abstain: 1 

Cw. Montalvo 

27. Public hearing regarding an application by Casa Norte Del Sol, 
Ltd. and Daniel Wyers, President, amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning 10 acres, as 
further described by metes and bounds, located south of SH59 
within the San Jose Subdivision on Casa Del Sol Blvd., from 
R-1-MH (Single Family Manufactured Housing District) to R-lA 
(Single Family Reduced Area District). The Planning and Zoning 
Commission recommends approval of this zone change. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 10 acres, as further described by metes and 
bounds, located south of SH59 within the San Jose Subdivision 
on Casa Del Sol Blvd., from R-1-MH (Single Family Manufactured 
Housing District) to R-lA (Single Family Reduced Area 
District). 

Motion to open the public hearing. 

Moved : Cm. Bruni 
Second: Cm. Galo 
For: 8 

There was no public input. 

Against: O 

Motion to close the public hearing and introduce. 

Moved : Cm. Bruni 
Second: Cm. Alvarado 
For: 8 Against: o 

Ordinance Introduction: Cm. Bruni 

Abstain: o 

Abstain: O 

28. Public hearing regarding an application by Sylvia G. Alexander 
amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lot 12 and the west 1/2 of Lot 11, Block 1157, 
Eastern Division, located at 2004 Piedra China Street, from 
R-1 (Single Family Residential District) to B-1 (Limited 
Business District). The Planning and Zoning Commission 
recommends approval of this zone change. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning Lot 12 and the west 1/2 of Lot 11, Block 
1157, Eastern Division, located at 2004 Piedra China Street, 

from R-1 (Single Family Residential District) to B-1 (Limited 
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Business District). 

Motion to open the public hearing. 

Moved: Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: O 

Mrs. Sylvia Alexander applicant of the zone change request 
spoke in favor. She said this is for a daycare center and she 
will restore it if her application is approved. 

Motion to close the public hearing, introduce as C.U.P. 
(Conditional Use Permit) to operate a day care and learning 
center only. They must comply with all city ordinances and 
state regulations. 

Moved Cm. Galo 
Second: Cm. Agredano 
For: 8 Against: O 

Ordinance Introduction: Cm. Galo 

Abstain: O 

29. Public hearing regarding an application by La Bota 
Development, and Albert F. Muller Jr., President, amending the 
Zoning Ordinance (Map) of the City of Laredo by rezoning 
10.312 acres, as further described by metes and bounds located 
west of FM 1472 and north of the Muller Memorial Blvd. from 
M-1 (Light Manufacturing District) to B-3 (Community Business 
District). The Planning and Zoning Commission recommends 
approval of this zone change. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 10.312 acres, as further described by metes 
and bounds west of FM 1472 and north of the Muller Memorial 
Blvd. from M-1 (Light Manufacturing District) to B-3 
(Community Business District). 

Motion to open the public hearing. 

Moved : Cm. Alvarado 
Second: Cw. Moreno 
For: 8 

There was no public input. 

Against: O 

Motion to close the public hearing and introduce. 

Moved : Cm. Agredano 
Second: Cm. Alvarado 
For: 8 
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Against: O 

Abstain: 0 

Abstain: O 
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Ordinance Introduction: Cm. Alvarado 

30. Public hearing for the voluntary annexation of seven (7) 
tracts of land totaling 3,883.21 acres, more or less, and the 
unilateral annexation of twenty (20) tracts of land totaling 
5,412.30 acres, more or less, for a total of 9,295.51 acres, 
as required by Section 43.052 of the Texas Local Government 
Code. 

Motion to open the public hearing. 

Moved : Cw. Moreno 
Second: Cm. Galo 
For: 8 Against: O Abstain: o 

Keith Selman, City Planner, made the presentation before the 
City Council. 

Feliciano Garcia, Rio Bravo Mayor, asked that the 1/2 mile 
north of Rio Bravo not be annexed by the City of Laredo. 

Mr. Jesus Ponce spoke on the issue. 

Motion to close the public hearing. 

Moved : Cw. Moreno 
Second: Cm. Galo 
For: 8 Against: O 

M98-R-46(S) SUPPLEMENTAL AGENDA 

VIII. MOTIONS 

Abstain: o 

OCTOBER 26, 1998 

1. Renewal of the existing contract with Mario Martinez and Associates 
for fiscal year 98-99 to include representation during the 1999 
Texas Legislative Session. The amount of the contract is for 
$9,000.00 per month from October 1, 1998 to May 30, 1999 and 
$4,000.00 per month from June 1, 1999 to September 30, 1999 and an 
amount not to exceed $9,000.00 for out of pocket expenses. The 
total estimated contract including expenses is $98,000.00. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 
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Against: O Abstain: O 
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XIII. ADJOURNMENT 

Motion to adjourn. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 

I hereby certify that the above minutes 
true, complete, and correct proceedings 
held on the 26th day of October, 1998. 
the City Secretary's Office. 

MINUTES APPROVED NOVEMBER 23, 1998 
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Time: 9:55 p.m. 

Against: O Abstain: o 

contained in pages 01 to 32 are 
of the City Council Meeting 
A certified copy is on file at 

~~%-
City Secretary 


