
CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

5:30 P.M. 

M98-R-54 M I N U T E S DECEMBER 21, 1998 

I. CALL TO ORDER 

With a quorum present Mayor Elizabeth G. Flores called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Elizabeth G. Flores led in the Pledge of Allegiance. 

III. ROLL CALL 

IN ATTENDANCE: 
Elizabeth G. Flores, 
Alfredo Agredano, 
Louis H. Bruni, 
John C. Galo, 
Cecilia May Moreno, 
Eliseo Valdez, Jr. 
Joe A. Guerra, 
Mario G. Alvarado, 
Consuelo "Chelo" Montalvo, 
Gustavo Guevara, Jr., 
Florencio Pena, III, 
Jaime L. Flores, 

IV. MINUTES 

Mayor 
Councilmember, District I 
Councilmember, District II 
Councilmember, District III 
Councilmember, District IV 
Councilmember, District V 
Councilmember, District VI 
Councilmember, District VII 
Councilmember, District VIII 
City Secretary 
City Manager 
City Attorney 

1. City Council Meeting, October 19, 1998 
City Council Meeting, November 2, 1998 

Motion to approve. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

Motion to consider several items under Communications and do the 
official signing of the Bi-National Cross Border Contingency 
Plan Agreement at this time. 
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Moved: Cm. Alvarado 
Second: Cm. Guerra 
For: 8 Against: O Abstain: 0 

V. INTRODUCTORY ORDINANCE 

2. Authorizing the City Manager to execute a Lease Agreement 
between the City of Laredo Airport Fund, as LESSOR, and the City 
of Laredo Public Works Department as LESSEE, for a tract of land 
containing approximately 45,750 square feet located at 4402 
Daugherty Avenue at the Laredo International Airport. 
1. Lease term is for one year commencing on December 1, 1998 and 

ending on November 30, 1999. 
2. Monthly rent shall be $754.22. 

Ordinance Introduction: City Council 

3. Authorizing the City Manager to execute all necessary documents 
to effectively convey fee simple title to the United States of 
America, General Services Administration for the sale, at its 
market value, of certain City property described as a tract of 
land consisting of 15,432.35 square feet (55.56' x 277.76) more 
or less, of the 1000 block of Salinas Avenue between Washington 
and Victoria Streets and being bounded on the east by Block 172, 
W.D. and on the west by Block 171, W.D. Said street situated in 
the Western Division, City of Laredo, Webb County, Texas; 
provided however, that the City of Laredo will retain the entire 
street property as a utility easement, and providing for an 
effective date. (NEED TO TAKE ACTION ON FINAL READING NUMBER 
98-0-352 BEFORE APPROVAL OF THIS INTRODUCTORY ORDINANCE) 

Ordinance Introduction: City Council 

4. Establishing the authority for the Parks and Recreation 
Department to charge certain fees for non profit organizations, 
commercial and governmental agencies for the use of Veterans 
Field and its facilities for the purpose of conducting cultural, 
social, recreational, and artistic events for the citizens of 
Laredo. 

Ordinance Introduction: City Council 

5. Amending Chapter 32, Vehicles for hire, Article IV, Scenic Tours 
and Chapter Convention Service, of the Code of Ordinances of the 
City of Laredo by specifically deleting the following sections 
therein: 32-116, 32-117, 32-118, 32-119, 32-120, 32-121, 32-122, 
32-123, 32-124, 32-125, 32-126, and creating Sections 32-116, 
32-117, 32-118, 32-119, 32-119.1, 32-119.2, 32-119.3, 32-119.4, 
32-119.5, 32-119.6, 32-120, 32-121, 32-121.1, 32-121.2, 32-122, 
32-123, 32-124, 32-124.1, 32-124.2, 32-124.3, 32-124.4, 
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32-124.5, 32-124.6, 32-124.7, 32-125, 32-126, 32-126.1, 32-129, 
32-130, 32-131, 32-132, 32-133, 32-134, 32-135, 32-135.1, 
32-135.2, 32-136, 32-136.1, 32-136.2, 32-137, 32-138, 32-139, 
3 2 - 13 9 . 1 , 3 2 - 14 O , and 3 2 -14 O • 1 . 

Ordinance Introduction: City Council 

6. Amending Article XII Titled "Transit System," Division 3, titled 
"Bus Bench Advertising", of Chapter 19, of the City of Laredo 
Code of Ordinances, thereby revising Section 19-581(a), to 
include item (6) which prohibits the advertisement of tobacco 
products and alcoholic beverages; and to delete the bus bench 
advertising rates on Section 19-582 titled "rental rate". 

Ordinance Introduction: City Council 

7. Granting a license to Southwestern Bell Telephone Company, to 
erect, construct, maintain and operate a wire telecommunications 
system for a term of 4 years with one 4 year renewal option 
pursuant to the City of Laredo's Wire Telecommunications System 
registration and licensing ordinance of 1998 #98-0-353; 
providing for effective date. 

Ordinance Introduction: City Council 

VI. FINAL READING 
Internet Available: http://www.cityoflaredo.com 

Motion to waive the final readings of ordinances #98-0-289, 
#98-0-351, #98-0-352, #98-0-353, #98-0-354, #98-0-355, 
#98-0-356, #98-0-357, #98-0-358, #98-0-359, and #98-0-360. 

Moved: 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 0 

8. 98-0-289 Ordinance consenting to a sublease agreement between 
R.G. Barry Corporation and R.G. Barry (Texas) L.P., a 
wholly owned subsidiary of R.G. Barry Corporation to 
that lease agreement approved by Ordinance No. 
89-0-221 dated November 2, 1989 for an approximate 10 
acre tract of land including an approximate 165,000 
square foot building located at the Laredo 
International Airport between the City of Laredo, 
as Lessor and R.G. Barry Corporation, as Lessee, and 
authorizing the City Manager to execute and sublease 
agreement. 
(City Council) 

Motion to approve Ordinance #98-0-289. 
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Moved : 
Second: 
For: 8 

M I N U T E S 

Cm. Bruni 
Cm. Agredano 

DECEMBER 21, 1998 

Against: 0 Abstain: 0 

98-0-351 Ordinance granting a license to Caprock Communications 
Corporation, to erect, construct, maintain and operate 
a wire telecommunications system for a term of 10 
years with one five year renewal option pursuant to 
the City of Laredo's wire telecommunications system 
registration and licensing ordinance of 1998; 
providing for effective date. (City Council) 

Motion to approve Ordinance #98-0-351. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 0 

98-0-352 Ordinance closing as a public easement that section of 
Salinas Avenue between Washington and Victoria 
Streets, also known as the 1000 Block of Salinas 
Avenue said street section situated in the Western 
Division, City of Laredo, Webb County, Texas; provided 
however, that the City of Laredo will retain the 
entire street property as a Utility Easement. Said 
street section being delineated on City plat, and 
providing for an effective date (As Amended). 
(Council member Consuelo 11 Chelo 11 Montalvo) 

Motion to approve Ordinance #98-0-352. 

Moved : 
Second: 
For: 8 

Cm. Agredano 
Cw. Moreno 

Against: 0 Abstain: 0 

98-0-353 Ordinance Rescinding Ordinance No. 96-0-185 and 
Providing for the registration of Telecommunications 
providers in the public rights-of-way and the granting 
and administration of licenses to construct and 
operate wire telecommunications systems therein, and 
setting forth the terms and conditions thereof, 
providing for registration and license fees and 
penalties and effective date. (City Council) 

Motion to approve Ordinance #98-0-353. 

Moved : 
Second: 
For: 8 

Cm. Agredano 
cw. Moreno 
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98-0-354 Ordinance amending the contract with the Texas 
Department of Health and budget in the amount of 
$125,730 and $41,546 in direct assistance for the 
Immunization Action Plan Project of the City of Laredo 
Health Department for the period beginning January 1, 
1999, through December 31, 1999. (City Council) 

Motion to approve Ordinance #98-0-354. 

Moved : 
Second: 
For: 8 

Cm. Agredano 
Cw. Moreno 

Against: 0 Abstain: 0 

98-0-355 Ordinance closing the hearing on the Hilltop 
Subdivision Phase II Street Improvements Project; and 
fixing a lien and charge. 
(Council member Joe A. Guerra) 

Motion to approve Ordinance #98-0-355. 

Moved : 
Second: 
For: 8 

Cm. Agredano 
Cw. Moreno 

Against: 0 Abstain: 0 

98-0-356 Ordinance amending the City of Laredo's 1998-1999 U.S. 
Customs Service Fund budget in the amount of $116,662 
and authorizing the City Manager to enter into an 
agreement with the Department of Treasury/U.S. Customs 
Service for the reimbursement of $91,000 for overtime 
wages, with the City of Laredo designating $25,662 for 
benefit wages for a total of $116,662 for funding the 
Laredo Border Violence Task Force to assist U.S. 
Customs Agents in conducting official Treasury 
investigations. These monies will be used to pay 
overtime and benefit wages for Laredo Police Narcotics 
officers involved in the Task Force. This will be the 
second year the City has entered into this agreement. 
Funding will be available from the Federal Emergency 
Management Agency (FEMA) reimbursement. 
(City Council) 

Motion to approve Ordinance #98-0-356. 

Moved : 
Second: 
For: 8 

Cm. Agredano 
Cw. Moreno 

Against: 0 Abstain: 

98-0-357 Ordinance amending the City of Laredo's 1998-1999 
budget for Operation Cooperation in the amount of 
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$416,650 and authorizing the City Manager to enter 
into an agreement with the Department of Treasury/U.S. 
Customs Service for the reimbursement of $325,000 for 
overtime wages and the City of Laredo will contribute 
$91,650 to pay benefit wages for funding the joint 
Operation-Cooperation to search for stolen vehicles 
and contraband crossing into Mexico at the City's 
International Bridges. These monies will be used to 
pay overtime and benefit wages for police officers 
involved in this operation. This will be the 10th year 
the City has entered into this agreement. 
(City Council) 

Motion to approve Ordinance #98-0-357. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 0 

98-0-358 Ordinance authorizing the City Manager to amend the 
City of Laredo's FY 1998-1999 annual budget in the 
amount of $306,511 for the Local Law Enforcement Block 
Grant from the U.S. Department of Justice. The U.S. 
Department of Justice will designate $275,860 and the 
City of Laredo will designate $30,651 to fund this 
grant from October 1, 1998 through September 30, 2000. 
(City Council) 

Motion to approve Ordinance #98-0-358. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 0 

98-0-359 Ordinance designating a certain area as tax abatement 
reinvestment zone for commercial/industrial tax 
abatement, establishing the boundaries thereof and 
other matters relating thereto, declaring findings of 
fact; providing for severability, and providing for an 
effective date. (City Council) 

Motion to approve Ordinance #98-0-359. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 0 

98-0-360 Ordinance amending Chapter 2 Article II, Division 3, 
Section 2-58, Subsection (a), holidays, of the Code of 
Ordinances of the City of Laredo by adding one 

6 



M98-R-54 M I N U T E S DECEMBER 21, 1998 

additional holiday, December 24, 1998, for the 
City of Laredo employees, except as otherwise stated 
in any collective bargaining agreement. 
(City Council) 

Motion to approve Ordinance #98-0-360. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 0 

VII. RESOLUTIONS 

9. 98-R-203 Accepting the City Manager to accept a grant from the 
Texas Department of Health in the amount of $74,409 
for the HIV/AIDS Housing Opportunities for Persons 
with AIDS (HOPWA) Project of the City of Laredo Health 
Department for the period beginning February 1, 1999, 
through January 31, 2000. 

Motion to approve Resolution #98-R-203. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 8 Against: O Abstain: O 

10. 98-R-204 Declaring the public necessity to acquire a 506.97 
square feet, more or less, corner clip at the 
intersection of St. James Avenue and Calle Del Norte 
for the construction of a turning lane. Said parcel 
being out of and a part of the Amanda G. Rash Tract in 
the City of Laredo, Webb County, Texas, being 
generally described and more particularly described by 
metes and bounds; and authorizing the City Attorney to 
initiate eminent domain proceedings to acquire said 
parcel of land if staff is unable to acquire through 
negotiations due to inability to agree to a purchase 
price, conflicts of ownership, owner's refusal to 
sell, and/or inability to locate a listed owner. 

Motion to approve Resolution #98-R-204. 

Moved: Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: 0 Abstain: o 

11. 98-R-205 Declaring the public necessity to acquire the "Surface 
Only" of seven parcels of land for the Lafayette 
Street Widening Project. Said parcels of land being 
the West 1/2 of Lots 5 & 7, and the East 1/2 of Lots 6 
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VIII. MOTIONS 

M I N U T E S DECEMBER 21, 1998 

& 8, less 138.25 square feet, Block 879; and the South 
1/2 of Lot 5 & all of Lots 4, 3, 2, and 1, Block 913, 
all being situated in the Western Division of the City 
of Laredo, Webb County, Texas, and authorizing 
payments to persons who will be displaced as a result 
of the acquisition of those properties, and further 
authorizing the City Attorney to initiate eminent 
domain proceedings to acquire those parcels that staff 
is unable to acquire through negotiations due to 
inability to agree to a purchase price, conflicts of 
ownership, owner's refusal to sell, and/or inability 
to locate a listed owner. 

Motion to approve Resolution #98-R-205. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: o 

12. Authorization to advertise for Request for Proposals (RFP's) for 
consulting engineering services to provide but not be limited to 
the identification of the right-of-way, and/or easements, a 
proposed route, line design and identification of water and 
wastewater lines to extend the current Chacon Creek Interceptor 
Project from the Loop 20 Lift Station to the East Corridor 
Industrial Park. Funding is available in the Sewer System 98 
"A" C.O. Bond Chacon Creek Interceptor. 

Motion to approve. 

Moved : Cm. Galo 
Second: Cm. Bruni 
For: 8 Against: O Abstain: O 

13. Authorization to advertise for Request for Proposals (RFP's) for 
consulting engineering services to provide boundary and 
topographic surveys, design, preparation of plans and 
specifications and cost estimates for the Construction of Bus 
Bays, Sidewalks and Accessible Ramps to comply with the 
Americans with Disabilities Act (ADA) at eight (8) locations 
City Wide. Funding is available in the Transit System Grant #438 
Professional Services. 

Motion to approve. 

Moved: Cm. Galo 
Second: Cm. Bruni 
For: 8 
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14. Approval of the construction plans and authorization to 
advertise for bids for the Canizales Gym Improvements located at 
1600 Guadalupe Street with tentative award on February 1, 1999. 
Funding is available in the 1998 CO Issue Construction 
Project/Canizales Gym. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: 0 Abstain: 0 

15. Approval of the construction plans and specifications and 
authorization to advertise for bids for the Construction of 
Sidewalks on Bartlett Avenue by Nixon High School between Ash 
Street and Saunders Avenue (U.S. Highway 59) with tentative 
award on February 1, 1999. Funding is available in the Capital 
Improvements Fund Bartlett Avenue Sidewalks. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: o Abstain: 0 

16. Approval of selection of a consultant and authorization to 
negotiate an engineering contract with Raba-Kistner Consultants, 
Inc., San Antonio, Texas, to provide professional engineering 
services for Cells 13 and 14, approximately 7.5 acres, of the 
City of Laredo Type I Landfill located on Texas Highway 359 to 
include engineering, permit modification in compliance with the 
Texas Natural Resource Conservation Commission's Subtitle D 
Requirements of 30 TAC 330 Municipal Solid Waste Regulations. 
The Engineering Contract Review Committee concurs with the 
recommendation. Funding is available in the Solid Waste Fund 
Improvements Other Than Buildings. 

Joe Guerra, Public Works Director, made the presentation and 
explained what firms took care of cells 9, 10, 11, and 12. He 
explained the procedures taken and pointed that we have saved 
$61,000.00. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 
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17. Approval of selection of consultant and authorization to 
negotiate an engineering contract with Earth Tech (formerly 
Rust) Houston, Texas, to provide professional engineering 
services for Cells 15 and 16, approximately 7.5 acres, of the 
City of Laredo Type I Landfill located on Texas Highway 359 to 
include engineering, permit modification in compliance with the 
Texas Natural Resource Conservation Commission's Subtitle D 
Requirements of 30 TAC 330 Municipal Solid Waste Regulations. 
The Engineering Contract Review Committee concurs with the 
recommendation. Funding is available in the Solid Waste Fund 
Improvements Other Than Buildings. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: O 

18. Approval of selection of consultant and authorization to 
negotiate an engineering contract with Howland Surveying Co. 
Inc., DBA Howland Engineering and Surveying Co., Laredo, Texas, 
to provide professional surveying services for Cells 13 through 
16, approximately 15.0 acres, of the City of Laredo Type I 
Landfill located on Texas Highway 359 in compliance with the 
Texas Natural Resource Conservation Commission's Subtitle D 
Requirements of 30 TAC 330 Municipal Solid Waste Regulations. 
The Engineering Contract Review Committee concurs with the 
recommendation. Funding is available in the Solid Waste Fund 
Improvements Other Than Buildings. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: O 

19. Approval of selection of consultant and authorization to 
negotiate an engineering contract with Lind Consulting 
Engineers, Inc., Vidor, Texas, to provide professional 
engineering services for construction quality assurance (COA) 
for Cells 13 through 16, approximately 15.0 acres, of the City 
of Laredo Type I Landfill located on Texas Highway 359 for 
compliance with the Texas Natural Resource Conservation 
Commission's Subtitle D Requirements of 30 TAC 330 Municipal 
Solid Waste Regulations. The Engineering Contract Review 
Committee concurs with the recommendation. Funding is available 
in the Solid Waste Fund Improvements Other Than Building. 

Motion to approve. 
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Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: O 

20. Approval of selection of consultant and authorization to 
negotiate an engineering contract with Foster Engineering 
Company, Laredo, Texas, to provide engineering services to 
design and prepare plans and specifications to relocate existing 
utility lines which are in conflict with the proposed Texas 
Department of Transportation's (TXDOT) project at Loop 20 from 
the East of IH35 towards the West, to the proposed International 
Bridge IV (Fourth Bridge) Border Station for: 
1) IH-35 and Loop 20 Intersection and 
2) FM 1472 and Loop 20 Intersection. 
The Engineering Contract Review Committee concurs with the 
recommendation. The IH-35 and Loop 20 Intersection is 
reimbursable by TXDOT. Funding is available in the Bridge System 
Bridge #4 - S.I.B. Loan Project Engineer Fees. 

Motion to approve. 

Moved : Cm. Galo 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: o 

21. Acceptance of the Market Street Tennis Courts Improvements and 
approval of final payment in the amount of $73,247.27 to Paragon 
Builders, Inc., Laredo, Texas. Funding is available in the 
Market Street Courts Corrununity Development. 

Motion to approve. 

Moved: Cm. Galo 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: o 

22. Award of a construction contract to the SOLE BIDDER, Cutler 
Repaving, Inc., Lawrence, Kansas, in the amount of $412,216.18 
for the 1998-1999 Street Recycling Project (205 Blocks). Funding 
is available in the Capital Improvements Fund Street 
Materials/Cutler Paving. 

Motion to approve. 

Moved: Cm. Galo 
Second: Cm. Alvarado 
For: 8 Against: o Abstain: O 

23. Award of contract to the SOLE BIDDER, Pete Gallegos Paving, 
Inc., for an amount of $285,000.00 for the construction of the 
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Stormwater Management and Ecology Demonstration Park at Laredo 
Corrununity College. This Ecology Demonstration Showcase will help 
to educate the local consultants and the developers about 
stormwater Best Management Practices (BMP) to reduce the water 
pollution and to comply with the federally mandated NPDES permit 
program. 

Motion to approve. 

Moved : Cm. Galo 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

24. Award of a construction contract to the LOWEST BIDDER, Jimmy 
Closner and Sons, Construction Company, Inc., Mercedes, Texas in 
the amount of $767,027.27 for the Hilltop Subdivision Phase II 
Street Improvements (12 Blocks). Funding is available in 
Certificate of Obligation, Owners participation, Water Utilities 
Department and water and sanitary sewer reimbursement 
agreements, and escrows. 

City Manager Pena stated that the additional funds needed would 
come from the 1998 C.O. Reserve Fund. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: 0 Abstain: o 

25. Award of a construction contract to the LOWEST BIDDER, Big D 
Lining Systems, Midland, Texas, in the amount of $460,907.02 for 
the construction of Cells 11 and 12 at the City of Laredo 
Landfill to include construction of approximately seven (7) 
acres composite landfill liner for Type I Landfill in compliance 
with Texas Natural Resource Conservation Commission Subtitle "D" 
requirements. Funding is available in Solid Waste Fund 
Improvements Other Than Buildings. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: O 

26. Award of contract number 99-008, to the LOW BIDDER, Southwestern 
Bell Mobile Systems, Laredo, Texas, in the estimated amount of 
$162,401.07, for providing cellular phone service for all city 
departments. The contract term will be for a period of two 
years. The majority of the cellular phones will be upgraded to 
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digital service technology. This technology offers features like 
caller id and provides for more secure voice transmissions. The 
contract pricing is approximately 50% less than the previous two 
year contract. 

Mr. Arturo Gutierrez on behalf of U.S. Cellular said that by 
looking at the bid, he sees that there was a spreadsheet done 
for bid analysis (done by somebody in the city), which upon 
reviewing it, there are 19 discrepancies against their bid. He 
added that they did maximize their cost, but it did not maximize 
the efficiency to the city. He asked that council reconsider 
this bid before it is approved and suggested that it be tabled 
for next meeting and asked that the bid analysis to be redone. 
He concluded by saying that this issue was brought up to the 
attention of the Purchasing Agent and he did agree there were 
some mistakes. There was an $80.00 mistake per month that he 
found in addition to 11 mistakes in the bid analysis that might 
put U.S. Cellular as the lowest bidder. 

Francisco Meza, Purchasing Agent, said he did review the 
spreadsheet briefly with Mr. Gutierrez and there were some 
errors and it is a suggestion from staff to table this item for 
next meeting. He said they will sit down with Mr. Gutierrez to 
make sure that the spreadsheet is correct. 

Motion to table. 

Moved: Cw. Montalvo 
Second: Cm. Valdez 
For: 8 Against: o Abstain: O 

27. Award of contract number 99-027, to the LOW BIDDER, Pabco 
Industries, Newark, NJ, in the amount of $44,900.00, for the 
purchase of one million, plastic bags for use in the City's 
Recycling Program. The per unit price did not increase from the 
previous contract purchase. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: o 

28. Award of contract number 99-020, to the LOW BIDDER, G.T. 
Distributors, Austin, Texas, in the amount of $56,415.00, for 
the purchase of thirty light bars and accessories for the Police 
Department. These light bars will be installed on the new police 
sedans scheduled for delivery in March. 
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Cm. Valdez stated that if this bid has only a $25.00 difference, 
why are we awarding this bid to someone from out-of-town rather 
than a local vendor? Is there any other criteria that this 
vendor did not meet or other concerns? 

Francisco Meza, Purchasing Agent, said that on this particular 
bid they requested a specific type of equipment and all vendors 
were bidding on exactly the same thing and delivered to our 
fleet location. The bid came out the way it did with G.T. 
Distributors being the low vendor. He explained that there is 
no provision in the state law that allows for local preference 
and if all things are being equal, their recommendation is to gc 
with the low bidder meeting the requirements. 

Florencio Pena, City Manager, reminded council that the vehicles 
are here and the delivery of the light bars will delay the 
operational use against the police vehicles, because they need 
to place the light bars on the vehicles as soon as possible. 

Cm. Bruni pointed out that in one occassion the Legal Department 
said that we do not have to accept the low bid as long as we 
accept what is the most responsible. He expressed that in lieu 
that this is a Laredo vendor, if legal, and if council feels 
that this firm would be more responsible he asked that we allow 
Villarreal Electric the bid. 

Jaime Flores, City Attorney, answered that this was a strict 
forward bid package. It calls for siren light bar speaker and 
microphone, and from the information presented, the responses by 
the six bidders are very straight forward and did not leave many 
areas for re-defining what the specifications are. It is very 
clear and forward to be able to identify responsible bidders. 
What staff is recommending is that these are "all" responsible 
bidders and this is the lowest bidder. 

Cw. Montalvo said that if the amount is a very small difference, 
that she would like to see that the bid be awarded to the local 
people. 

Motion to table the item for further review by staff. 

Moved : Cm. Guerra 
Second: Cm. Valdez 
For: 8 Against: O Abstain: O 

29. Award of an engineering contract to Freese-Nichols, Fort Worth, 
Texas, for an amount not to exceed $241,200.00 to provide 
engineering services to include but not limited to prepare 
design(s), provide surveys, prepare plans and specifications, 
cost estimates, bid documents, bid tabulation and recommendation 
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for several pavement projects at the Laredo International 
Airport. Projects include reconstruction of portions of taxiways 
A, F and G and the reconstruction of the south end of the cargo 
apron to include a new apron pavement area. The Federal Aviation 
Administration (FAA) is considering funding these projects 
during FY 1999. Funding is available in the FY 1999 Airport 
Operating Budget, Reserve Appropriation. 

Motion to approve. 

Moved : Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: O Abstain: 0 

30. Authorizing the City Manager to enter into a renewed Interlocal 
Agreement for FY 1998-99 between the City of Laredo and the 
County of Webb in the amount of $110,000 for locally supported 
public health services to non-Laredo residents of Webb County, 
for the period beginning October 1, 1998, through 
September 30, 1999. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Galo 
For: 8 Against: 0 Abstain: O 

31. Authorizing the City Manager to amend the contract between the 
City of Laredo and the METRO Affordable Housing Corporation 
regarding the $50,000 loan provided to finance planning costs 
associated with the submit of a Low Income Credit application to 
the Texas Department of Housing and Community Affairs. Proposed 
is that the loan be converted to a grant and that Sections 4A 
and 21A of the contract be amended to reflect such action. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Galo 
For: 8 Against: O Abstain: O 

32. Authorizing the City Manager to amend the professional services 
contract with Parsons Brinckerhoff Quade and Douglas, Inc., for 
the preparation of a Supplemental Environmental Assessment (EA) 
associated with the Laredo Northwest International Bridge 
(Fourth Bridge) to reflect an extension of the contract period 
to June 30, 1999. 

Motion to approve. 
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Moved : Cm. Bruni 
Second: Cm. Galo 
For: 8 Against: O Abstain: O 

33. Acceptance of the Expansion of the Santo Nino Health Center 
located at 2200 Zacatecas Street and approval of final payment 
in the amount of $165,435.60 to Cantu America Construction 
Company, Laredo, Texas. Funding is available in the Health WIC 
Program Building Improvements. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Galo 
For: 8 Against: O Abstain: O 

Cm. Agredano questioned, now that they have accepted the 
expansion to the Santo Nino Health Center, are we going to start 
with the library now? 

Rogelio Rivera, Engineering Director, answered that they have a 
proposal from the architect and this proposal is going forth to 
the Library Board for their review which is where this project 
is right now and then it will come back to council. 

34. Authorizing Staff to remove a barricade on Amador Salinas Drive 
and to incorporate Amador Salinas Drive into the Speed Hump 
Pilot Program. 

Motion to approve. 

Moved: 
Second: 

Cm. Bruni 
Cm. Galo 

Mayor Flores -"There is a motion and a second to approve" 

Cm. Guerra -"Mayor ... Discussion on item #34 ... 

Mayor Flores -"Go ahead" 

Cm. Guerra -"Mayor this is on authorizing staff to remove a 
barricade on Amador Salinas Drive and to 
incorporate Amador Salinas Drive into the Speed 
Hump Pilot Program. And while I have no problem 
with that at this time Mayor, I would to submit to 
staff some alternate street alignments in that 
section of District VI, Mayor, because we are 
talking about District VI in this case, and I've 
kept up a pretty open line of communication with 
the residents that live in that area, and that was 
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one of the reasons we installed the barricade in 
the first place but now the dynamics of the traffic 
movements require us to remove it, but by so doing 
I would not like to mess up the traffic patterns 
along the other streets. So this morning I had a 
meeting with staff, with Mr. Pena, Mr. Selman, and 
the engineering people and I showed them several 
alternate routes Mayor and if it would be in order 
I would just like to touch on it briefly at this 
time." 

Mayor Flores -"Would you like them incorporated into the motion 
to authorize the staff" 

Cm. Guerra -"Well, yes because they are going to require 
revisiting the plat in the Loma Bonita Subdivision 
along White Oak and Live Oak Streets, we're going 
to have to align that street up, not necessarily 
remove the cul-de-sac that are presently there but 
just connect the two streets and make it one single 
street. Then in the Dominion Subdivision we're 
along going to have to realign another street, the 
one that runs parallel to North Avenue. And I have 
the alternate Master Plan here with me Mayor, and I 
would like to make this part of the record." 

Mayor Flores -"And how would you like, authorizing staff to 
remove a barricade on Amador Salinas Drive and 
incorporate Amador Salinas Drive into the speed 
hump pilot program and ... " 

Cm. Guerra -"I would like to leave that motion intact as it 
is ... ok .. because the barricade needs to be removed 
and the speed humps need to be installed along 
Amador Salinas, but I would also, as a susidiary 
motion, would like to incorporate that we instruct 
staff to open the street, White Oak and Live Oak. 

Mayor Flores -"to open streets White Oak and Live Oak?" 

Cm. Guerra -"and review the alternate plan which ... which at 
this time ... like to make part of the record, Mayor. 

Cm. Guerra -"and also, there are several residents that live 
in that sector if they would like to approach the 
podium, if it would be in order, if we could 
recognize them briefly." 

Mark Guerra -"Hello, I'm Mark Guerra I'm a resident of North 
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Avenue over there, which Mr. Guerra has been 
talking about. Did you get your Oaks right? I 
think there was White Oak and Yellow Oak. 

Mr. Guerra -"Yellow Oak and Live Oak .... and this is Ricardo 
Salinas and other resident" 

Mr. Salinas -"Yellow Oak and Live Oak have cul-de-sacs, those 
are the ones we are asking to be connected." 

Mayor Flores - 11 0.k. 11 

Mayor Flores -"so there is a motion to approve 30-37 Councilman 
you made the motion. Do you approve of these 
additions?" 

Cm. Bruni -"yes, I go along with those changes" 

Cw. Moreno -"it looks like someone else did the platting and 
now we are doing the changing of the plats?" 

Mayor Flores -"Mr. Pena, the question is are those .... " 

Cm. Guerra -"they have to be revisited, Mayor ... just to 
review" 

Cm. Guerra -"it has to have staff's concurrence on this matter 
but ... this is you know ..... " 

Mayor Flores -"staff concurrence is not necessary, what is 
necessary however if it is a platting process is 
approval by the Planning and Zoning commission of 
alignment of roads cause that's where that decision 
is made. Now, once it's platted if the council 
wishes to open that road that is a decision of the 
City Council, but the platting process needs to go 
forward and if they have concerns about the 
platting of certain streets then that's where you 
need to voice your ... 

Mr. Salinas -"on the median? 

Mr. Pena -"on the median or the way the roads are being 
connected or not connected ... I mean that's ... that's 
the form for that and we'll be happy to meet with 
the Planning and Zoning commission and the property 
owners to see what is in the best interest of that 
area, but the decision is made by the P&Z 
Commission on plats." 
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Mr. Salinas -''Mrs. Mayor, about three years ago we took a 
petition cause we knew that the areas around us 
were being developed, that no street would connect 
into North Avenue. Now eventually the barricade on 
Amador Salinas is going to be removed getting all 
that traffic going on through our street and we've 
been like that for a very long time. So all we are 
asking is, right now North and South, South and 
North traffic is going through Live Oak street 
eventually going into Broadcrest, all we are asking 
is if you are going open our street lets open 
all the other ones so now we have four streets 
going north and south and we could all take 
traffic. 

Mayor Flores- 11 it 1 s a good recorrunendation and Mr. Pena has put 
it up for us to review and we'll send it to the 
appropriate part of it, to the Planning and Zoning 
Committee. We appreciate that, I live right off 
there and I know the traffic on Broadcrest is 
getting worse and worse every day and I only have 
one way out. 

Mr. Salinas -"There needs to be more road access, there is a 
CPL easement that go through there also, that needs 
to probably be opened up and more streets 
connecting to it so we can equally divide traffic 
~nd that no one street becomes a main artery." 

Cm. Guerra -"as part of this motion, I'd also like to instruct 
staff to remove the barricade that is presently on 
the middle of those two Oak Streets, whatever ... . 
Yellow, White, or Black and White .... or whatever .. . 
that way we would make sure that traffic could 
start flowing through there." 

Cm. Bruni -"Second concurs, Mayor" 

Mayor - 11 0.k. There is a motion and a second, all those in 
favor. 

City Council -"I" 

Mayor Flores -"any opposed?" 

No answer. 

Note: Cm. Bruni asked that item #3 under his presentations 
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be brought up at this time. After item #3 was addressed 
Cm. Guerra asked that they take item #36 and Cm. 
Agredano had a question on item #33. 

35. Presentation of Wetland Mitigation Alternatives Analyses Report 
by Earth Tech and a motion to approve a mitigation option to 
replace the 4.96 acres of water to the U.S., including wetlands, 
located at the landfill, which have been or will be lost to or 
otherwise impacted for the purpose of expanding the landfill 
facility vertically and laterally within the permitted property. 

Ms. Barbara Castille with Earth Tech was present to answer 
questions. 

Motion to approve. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Galo 

Against: 0 Abstain: 

36. Report to City Council regarding responses from Texas Natural 
Resource Conservation Commission (TNRCC) to various 
presentations to the TNRCC concerning the TNRCC Notice of 
Enforcement and administrative penalty against the City's 
landfill operations, and motion to authorize the City Manager 
to execute an Agreed Order with the TNRCC regarding same. 

0 

Jaime Flores, City Attorney, reported that back in September 
10th they brought a document called "Notice of Enforcement" from 
TNRCC where they were communicating to the city about six (6) 
violations at the landfill. 

He explained that for each of those violations they determined 
an administrative penalty. The total of those six violations 
was an administrative penalty of $100,625.00. Since then, what 
they have done is that they have taken those violations and met 
with TNRCC three times. 

Once the City Manager, himself, and staff met with TNRCC 
Representatives and as a result of that meeting on November 
16th, they received a reduction of $17,000.00. 

Subsequent to that, he met with staff and attorneys for TNRCC 
and reviewed the figure computation that TNRCC had put together 
and assembled for another meeting. 

On the third meeting with Chief Executive of TNRCC, the City 
Manager, and himself discussed the "Notice of Enforcement" and 
went through each of the items again, explaining to them why we 
felt they had made an error in determining what was determined 
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to be a penalty for economic benefit. He added they have agreed 
to that and further reduced another amount of $16,300.00. So 
the total Administrative Penalty is now reduced to $66,875. He 
said that the city won't even have to pay that amount because 
TNRCC also allowed us to submit what is called a "Supplemental 
Environmental Project". These are three projects that we would 
do for Laredo. The city would spend that money for the city 
itself, which they would take as in-kind payment of that 
penalty. In other words, instead of sending the final amount 
the $66,875 to TNRCC we are going to conduct three illegal dump 
site clean-ups in the city using those monies. 

He further stated this item needs authorization from council to 
authorize the City Manager to execute the agreed order which is 
basically a settlement of the whole case. The settlement states 
that we agree the total amount is $66,875.00, that we agree that 
we will conduct those clean-up programs in Laredo, and report 
the progress of those plus also report the accountability. If 
for some reason the city would not conduct the Environmental 
Projects, then the settlement ends and we would be required to 
pay the actual fine. 

He said that one other item to report is that even after this 
agreed order is executed it has to go before the Commission of 
TNRCC for them to agree that this is what will settle the whole 
matter. 

The deadline whereby they have to submit the agreed order is 
December 28th so they need authorization from Council in order 
to execute it. What ends the matter from not going into 
litigation is the execution of the document. He will take the 
original document and have it executed and then submit it to 
TNRCC. After that, TNRCC has a 60-day time line and we don't 
really begin anything because they have to go to the commission. 
He is probably looking at meeting and having to begin the 
environmental project in two months. It has to be completed 
within three months after that effective date, so that is five 
months from now and another year to continue to report on 
educational programs that we are doing about neighborhood clean
up or such. 

Motion to authorize the City Manager to execute an Agreed Order 
with the TNRCC. 

Moved: 
Second: 
For: 8 

Cm. Bruni 
Cm. Galo 

Against: 0 Abstain: 0 

37. Authorizing the City Manager to execute an amendment (increase) 
to the Laredo Municipal Transit Systems FY 1998-99 operating 
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budget (Revenue and Expenditures) in the amount of $63,400 to 
$8,079,610 from $8,015,610 transferring funds from the Transit 
Sales Tax proceeds budget reserve account (fund 518). 

Motion to approve. 

Moved: 
Second: 
For: 8 

Cm. Bruni 
Cm. Galo 

IX. CITY MANAGER'S REPORT 

Against: 0 Abstain: 0 

38. Report on Collections of the 1997 Tax Levy and a Delinquent Tax 
Collection Report for July through September 1998 from Ricardo 
De Anda's Law Firm. 

Ricardo De Anda with De Anda Law Firm, made the presentation 
before City Council. He gave a periodic report on delinquent 
tax collections. The highlight of the report is a comparison 
that they have of the current year tax collection rate for the 
year ended September 30, 1998 which compares with other border 
cities as follows: 

1997 Current Year 
Tax Collection Rates 

for Texas Cities 

Fiscal Year Ending September 30, 1998 

Houston 
Laredo 
Del Rio 
McAllen 
Brownsville 
Eagle Pass 

96.51% 
96.10% 
94.08% 
94.00% 
94.00% 
88.47% 

1997 Tax Levy 

ANALYSIS OF 1997 TAX LEVY 

$20,481,271 

Fiscal Year Collections 
(October 1997 - September 1998) 

Uncollectible Erroneous Accts. 

Encumbered Accounts 
(Bankruptcies, Over 65 & Agreements) 

Unencumbered Accounts 

22 

19,682,895 

24,393 

$218,851 

$555,132* 

(96.10%) 

.12%) 

(1. 07%) 

(2.71%) 
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*$ 329,556 under suit 

39. Feasibility study on granting a one step salary increase to 
those employees that were in Step 2 as of September 30, 1998. 

Mr. Pena explained that Council directed them (that before the 
end of the year), that they identify what would be the cost 
involved in providing a step increase to employees that were on 
step 2 as of September 30, 1998. 

Dan Migura, Administrative Services Director, reported that the 
number of employees being considered are 144 with a cost of 
$120,894 if they were to implement 5% step increase on January 
1, 1999. He added that he was made aware of the employees that 
were hired possibly on October 1, 1996, and then in 1997 council 
took actions, so these employees did not get the benefit of a 
step increase as well as the action taken on October 1, 1998. 
Those employees would not have received the benefit of a step 
increase because this is our second year of holding that plan. 
Looking at the fiscal year, those employees that would have been 
hired before October 1, 1996 through September 30, 1997 that 
number figure would represent approximately $93,000 of that 
$120,000. 

Cw. Moreno said that at the time council voted and they wanted 
him to bring back the possibility of those employees who have 
been caught up with the beginning people. In other words, we 
had peopled hired in 1996, people hired in 1997, and now we were 
starting 1998 so because of what we had done to the pay plan we 
had people with three years, two years, and those just starting 
this year all on the same pay grade. The idea was for staff to 
bring back the possibility of having those hired three years 
ago, be part of those that were hired four years ago, so that 
you have the one and two year together and the three and four 
year together. What was brought is "everybody" that was hired 
prior to this year and that was not the intent. The idea again, 
was that those that were hired three years ago and that have 
three years experience be part of the poll of the 3 and 4 year 
experience and leave the ones that are starting this year in 
those that have finished the one year and which are starting 
their second together. She questioned how many employees would 
then that be? 

Mr. Dan Migura answered that would be 112. 

Cw. Moreno asked, so 112 were hired three years ago? 

Mr. Migura answered they were hired prior to October 1, 1996 
through September 30, 1997 and the cost of that, if we were to 

23 



M98-R-54 M I N U T E S DECEMBER 21, 1998 

implement adjustment, would be $93,622 if done on January 1st. 

Cw. Moreno said that the motion was also eluding that they 
wanted to try to bring these employees and move them over. 
Also, when during the year could we do this or when can we 
afford it? She added that if we cannot afford it now because it 
will now cost us $93,000, come April it will cost us less, come 
July it will cost us less, but the idea is that they be moved 
over before the new year starts so that we don't have the 
beginning people and the three year experience people all on the 
same bracket. 

Mr. Migura said they want to continue to review this because 
there is a cost and because they have put a lot of burden on 
salary savings. He added he would like to come back to council 
in the next 60 days or so, and let council know if we can afford 
it. He also wants to see what kind of progress is being made on 
expenditures. 

There was another concern, as to how the costs were broken down 
by grades. He used the same criteria used during the budget 
process and in grades 22-25 about 42% of our employees would be 
affected in this total and another 43% would be in the range of 
Grade 26-30 and 11% in Grades 31-35, 4% above that. 

Cw. Moreno suggested that he come back 60 days from now and then 
they will see what they can afford. 

Cm. Galo asked that when they bring those figures back, that 
they also bring back the percentage that each one represents as 
part of the payroll. 

Mr. Migura stated he will summarize these figures and send 
council a report. 

Cm. Bruni agreed that this be done, and asked that it be in a 
report form. He also asked that they come back and make a 
presentation in 60 days. 

Motion to consider item XI(F) Status report on the Robert Muller 
Park dedication under the Supplemental Agenda and consider 
Resolution 98-R-207 at this time. 

Moved: 
Second: 
For: 8 

Cm. Alvarado 
Cm. Agredano 

X. COMMUNICATIONS 
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a. Mayor Flores announced that for over 150 years the City of 
Laredo and the City of Nuevo Laredo have had an informal 
agreement to help each other in times of disasters. She added 
that this is the first formal agreement that has been signed by 
the two Mayors. She introduced Mr. Childs from EPA and 
representatives from Arnbiotec Environmental Consultants, Inc., 
who were contracted by council in October to help with this 
agreement. Mayor Flores asked that City Council, Chief 
Ramirez, and Mr. Reynaldo Gonzalez join her in the signing. 

At this time, the official signing of the Bi-National Cross 
Border Contingency Plan Agreement took place by Mayor Elizabeth 
G. Flores of the City of Laredo, Texas and President Marcos 
Alejandro Garcia of Nuevo Laredo, Tamaulipas. 

Mayor Flores thanked the Presidente Marcos Alejandro and stated 
this is a momentous occasion for Laredo and Nuevo Laredo. She 
mentioned that Former Mayor Saul Ramirez initiated this 
endeavor with the help of EPA and Arnbiotec. 

Note: The Cross Border Contingency Plan is under 
Resolution 98-R-175 approved on October 5,1998. 

b. Cm. Bruni said he was truly sadden to learn about the brutal 
killing of San Antonio Express Journalist, Phillip True, in 
Mexico last week. He added that many remember him during his 
tenure here at the Border Bureau Chief for the news because he 
was a good man dedicated to his journalistic work. He 
expressed his condolences to his family and urged all involved 
to find and prosecute his assailants. At this time 
Mr. True was remembered with a "Moment of Silence". 

c. Cm. Bruni welcomed the long anticipated arrival of The Laredo 
Sun Newspaper. He said the proud parents of The Sun are the De 
Andar and the Cantu Families, owners and publishers of El 
Manana. He introduced and welcomed Ninfa De Andar, owner of El 
Manana and the Cantu Family. 

Mrs. Ninfa De Andar and Mr. Heriberto De Andar thanked City 
Council for their support and acceptance of the Daily Sun. She 
stated they are going to make good journalism, and also 
remembered Mr. True as a good journalist. She thanked the 
City Council for remembering him and for giving him a "Moment 
of Silence." 

d. Dan Migura, Administrative Services Director, gave a background 
presentation on the Appeals and Grievance Committee and 
presented a plaque of recognition to Roman Ramos for his 11 
years in the Appeals and Grievance Committee appointed by 
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Former Mayor Aldo Tatangelo on May 19, 1986. 

e. Cm. Alvarado congratulated the owners of Laredo Sun for 
bringing another newspaper to the City of Laredo. He asked 
that the City Secretary brief council on the Angel Tree Program 
and thanked City Employees for their participation on this 
program. 

Gustavo Guevara, Jr., City Secretary, briefed council on the 
procedures taken. He said there were over 500 children 
selected from the UISD and LISD school districts and added that 
the gifts were distributed and delivered Thursday and Friday. 
He concluded by saying that this project was spearheaded by Cm. 
Alvarado and endorsed by City Council. 

f. Mayor Flores announced that they received news from Former 
Mayor Saul N. Ramirez now Deputy Secretary of HUD for the 
Hamilton Hotel Project. She expressed that Councilwoman 
Montalvo has been working diligently for many years in trying 
to revitalize downtown Laredo and that next year she is going 
to enjoy it in her district because there will be two very 
large construction projects, the Federal Courthouse and as of 
today, they have recieved final approval for the Hamilton Hotel 
Project plus authorization for a $1.7 million loan that council 
requested. 

She congratulated the Community Development Department, the 
private sector and everyone that worked diligently in trying to 
get this done. 

g. Rolando Herrera said he wanted to respond to the comments made 
by Cm. Bruni in regards to the trip to San Antonio. He said 
there has been a lot of controversy and sees that he might be 
the only one in the city that is in favor of the trip. He read 
a letter signed by him for the record as follows: 

"There is much to be gained in the projected retreat in San 
Antonio of Mayor Betty Flores and Councilmembers. I believe 
that our city stands to benefit in the years ahead. At an 
estimated $1,700 expenditure, this expense is minimal. 

While in that city our elected officials will have the 
opportunity to visit the small business division of the San 
Antonio Economic Development Department which is part of the 
city government. This division has been rated by the National 
Business Publication as being one of the best in the country. 

Mr. Clinton Bolden, Director of this department, is willing to 
share information on many initiatives that have proven 
successful in assisting the small business sector resulting in 
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increased tax revenues and higher employment rates. The banks 
in San Antonio play a leading role in conjunction with the city 
to assist small businesses. Also, the business departments of 
the universities in the San Antonio area cooperate with the 
city in these efforts. 

Through the years, in our area, the small business sector has 
suffered due to insufficient assistance. This has resulted in 
businessmen incurring heavy debts (in many cases leading to 
bankruptcies), job, and tax losses, etc. We know that this 
business sector faces strong competition from national chains 
and franchises. In addition, the city's dependence on the 
Mexican economy makes small businesses more vulnerable. 

Mayor Flores and Councilmembers should take a serious look at 
the needs of the small businessman who play such an important 
role in our corrununity. By the large, this sector has been 
ignored for many years. 

Our elected officials should be afforded this opportunity to 
seek solutions to the many problems facing our corrununity." 

He said he has addressed this issue prior when Former Mayor 
Tatangelo was in office, and again when Former Mayor Saul 
Ramirez was in office and for whatever reason, the response has 
not been there. 

He concluded by saying that he knows there has been a lot of 
pressure, but again it is up to council to decide what is best 
for the city. He thinks that the retreat, the sharing of 
ideas, and planning sessions is something that will benefit the 
city in the long run. 

Mr. Jesus Ponce spoke on the issue of "protecting the right to 
know". He quoted several paragraphs of the state legislature 
of 1973 and added that it is his opinion that City Council 
should not hold a meeting in San Antonio. He said that under 
the policy of the Texas Open Record Act, they should not go to 
the City of San Antonio for the purpose of holding a meeting. 

h. Florencio Pena, City Manager, reported that he met with FIDENOR 
Representatives regarding the railroad bridge in Nuevo Leon who 
said they would like a meeting. They have discussed about a 
working luncheon in mid January and they are prepared to 
present their project at that time. The two dates that have 
come up are possibly Monday, January 18th at noon or on January 
22nd at noon. 

Note: Concensus from council was for Monday, January 18th. 
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i. Mayor Flores named accomplishments of this City Council and the 
staff for the year 1998. 

Transportation 
1. Bridge IV construction initiated 9/98, total estimated cost 

$42 million 
2. Airport Terminal opened 6/98, total estimated cost $24 million 
3. Noise grant received 5/98, $5.0 million, local match 1.25 million 
4. Airport loading bridges acquired 9/98, $2.4 million 
5. Airport land acquisition, 114 acres 2/98 $2.0 million 
6. Paving project 50,57,58 & 59 completed (137 blks) 1998, Estimated 

cost $5.0 million 
7. Gallagher Street Project (Gallagher Apts.) 3 blocks 10/98, $110,000. 
8. International Blvd. 5 blocks 4/98, $294,000. 
9. Calton Gardens Paving Project (18.5 blks.) 7/98, $135,000. 

10. Taxi Cab Ordinance Amendments and organizational change 9/98. 
11. Street Hump initiative pilot program 8/98. 
12. Street Recycling 151.5 blks, 10/98, $500,000 
13. Traffic Signals 5 intersections installed, (Interamerica, Mines, 

Dec. 98, Springfield/Gale, April 98, TAMIU/Loop 20, May 98, Rancho 
Viejo/Mines, Jan. 98, LCC/Washington, Aug. 98. 

14. Adopted fixed route productivity and evaluation policy for Transit. 
15. Joint venture with LCC construction of new bus shelters. 
16. Acquired 8 new 35 ft. CNG buses 11/98 $2,499,128 and 7 transit 

coaches, 11/98, $356,482 American Heritage Street Car Trolley 
6/98, $268,564. 

17. Extended transit service to TAMIU and increased level of service to 
Heritage Park Dec. 98. 

18. Adopted new bridge fares to provide increase funding for CIP. 
19. Hilltop Road Improv. (1,250 LF from IH-35 to Wagner) $214,327, 11/97 

Grand Total Transportation Cost of Projects and purchases completed 
$86,027,501 

Public Safety 
1. Opened 4 new community oriented police stations (COPS) at Parks and 

Recreation Offices. (National Guard Armory) March 98, K. Tarver 
Recreation Center April, 98, Santo Nino Rec Center and Boys and 
Girls Club (next to Farias Recreaton Center) 98. 

2. Received grants in 1997-98 totaling $3,771,653 for such activities 
as Violence Against Women, Narcotics Enforcement, Auto Theft and 
Financial Task Force. 

3. Created a Citizens Police Force Dec. 98. 
4. Adopted a new escort service ordinance for oversize/overload permits 

relieving police officers from this task July 98. 
5. Purchased and placed in service Network Weather Center June 98. 
6. Groundbreaking for 2 new Fire Stations Nov. 98, $1.5 million total 
7. Managed Emergency Team and manned the Flood 98 rising of the 

river/August 98. 
8. Received grant from FEMA Dec.98, $450,000 
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9. Negotiated inter local agreement for fire services with Webb County. 
10. Acquired a TARDIS Radar System for Airport. 

ECONOMIC DEVELOPMENT 
1. Conducted election for 1/4 sales tax August 98. 
2. Economic Stategic Plan presented by Economic Advisory Council. 
3. Increased funding for Laredo Development Foundation. 
4. Adopted Tax Incentives Program Nov. 98. 
5. EDA Grant, 1.5 million for Phase II of Airport/Medical Park 

Improvements. 

FINANCIAL/Legal 

1. Ended fiscal year 97-98 with a 21.11% fund balance in the General 
Fund. 

2. Received an upgrade in credit by FITCH from A to AAA rating, 
July 98. 

3. Issued $52,705,000 dollars in debt in 97-98. 
4. Negotiated a 27 million SIB loan from TxDot. 
5. Achieved current tax collection rate of 95%. An all time high for 

the City of Laredo. 

Organization 
1. Upgraded the City's retirement contribution from (5% employee, 7 1/2 

% city to 5% employee, 10% city) on Jan. 98. 
2. Upgraded City's pay plan by 7.5% in 98. 
3. Established a health benefit package and plan for retirees 
4. Built a new home for Parks and Recreation (Renovation of the 

National Guard Armory) 
5. Provided a new holiday for employees and promise to look holidays 

for the following year to at least match the state holidays. 
6. Initiated a Performance Audit Process beginning with Municipal 

Housing. 

Customer Service and Quality Improvement 

1. Building permits issued via fax and automation equipment and 
programs acquired November 98. 

2. Monthly Business Council Meetings with the private sector 
3. Customer service emphasis with training totally over 1900 hours 
4. City is active participant in Chamber of Commerce Service Program. 
5. Quality Improvement emphasis includes a seminar in November on 

Performance Measurement and Benchmarking. 
6. Water tap connections have been reduced from 15 days to 10 days and 

meters set from 1-3 days to 24 hours 
7. Utility bills status software to obtain info via telephones. 
8. Conducted City Hall Town Hall Meetings at the Mall in June 98 and 

throughout the city. 
9. Significant Improvement to Web Page included, CIP's, public 
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calendar, personnel vacancies, etc. 
10. INFORME -Purchased space on the Borderplex Phone Book and made 

available an informational phone number that provides a description 
of city departments duties and responsibilities. 

QUALITY OF LIFE 
1. Ochoa/Sanchez Park dedicated Dec.98, $91,339. 
2. Northeast Hillside Pedestrian Bridge Nov. 98, $50,000. 
3. Parks under construction include: 

Carrizales Gym Renovation $ 150,000.00 
Market Street Tennis Court$ 155,000.00 
Santa Fe Park $ 60,000.00 
Father McNaboe Park $1,000,000.00 
Azteca Park 102,522.00 

4. Tree City USA initiative began April 98. 
5. Adopt-A-Park Program initiated in April 98. Since then, IBOC 

has adopted 7 Flags Park, Rotary adopted Hillside Park, Laredo 
Tennis Association and Southern Sanitation the Market Street 
Tennis Courts. 

6. First annual 5K South Laredo Scholarship Fund was co-sponsored by 
Park and Recreation Oct. 98. 

7. Opening of New Main Library on 2/98, $9,929,878.00 
8. Volunteer Center established 2/98, representing 15,585 and a total 

cost of $77,925 
9. Acquired Plaza Theater, 12/98, $375,000 

10. Establishment of Texas first and only "Child Health Insurance Plan" 
11. Establishment of South Texas first School Based Health Care Clinic 
12. Initiated construction in Jan. 98 of 50 homes for the Riverhill 

Lease Purchase Program Project with completion of 19 units 
by Dec. 98. 

13. Initiated construction in Mar. 98 of 50 homes for the Los Obispos 
Affordable Housing Project with the completion of 15 homes 
by Dec. 98 

14. Hamilton Hotel-Section 108 Loan, April 1998. 
15. Housing Rehabilitation of owner occupied unites, 35 homes completed, 

December 1998. 

Total Cost of Project $11,991,664 

Growth Management 
1. Annexation of 7,775 acres primarily along major thoroughfares in 

order to regulate growth. 
2. Finalizing work on a proposed Impact Fee ordinance which will shift 

the cost of new infrastructure demand for the rate payer to new 
development. 

3. Received a permit from EPA to manage storm water run off NPDES on 
7/98. 

4. Adopted a new rate structure to pay for operations required in EPA, 
NPDES Permits. 
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5. Completed study on aquifer storage recovery (ASR) 12/98. 
6. Grant from Entex Gas Co. for the conversion of city vehicles to CNG 

fuel a total of $36,880 in 5/98. 
7. Grant from H.E.B. Grocery Co. $150,000 for presentation equipment to 

be used in the Multi-purpose room in the New Public Library 2/98. 

Other Public Improvements 

1. Parking Lot Improv./Cigarroa, Northwest, Tarver Recreational Centers 
$111,598, 12/97. 

2. Sierra Vista 5 Million Gallon Water Storage Tank $3,960,430, 1/98. 
3. 13 LISD School Sidewalk Project $313,682, 1/98. 
4. Alma Pierce/Herradura Rancho Viejo Drainage Improv. $247,800, 4/98. 
5. Southgate Pilot Channel Drainage Improv. $331,658, 4/98. 
6. San Salvador/Pine/Chestnut Drainage Improv. $908,248, 5/98. 
7. Re-Roofing of the Center of the Arts Building $159,142, 5/98. 
8. Montgomery-India Drainage Improvements $427,438, 5/98. 
9. Jefferson St. Water Treatment Plan Solids Handling $2,686,374, 6/98 

10. Laredo Health Dept. Canopy for the Perimeter WIC bldg. 
$130,570, 6/98. 

11. Accessible Ramps at intersections of Plazas Downtown $297,196, 7/98. 
12. Santa Isabel Reverse Osmosis Facility $3,960,429, 8/98. 
13. Manadas Creek 24" Wastewater Interceptor $2,304,734, 8/98. 
14. Santa Maria Drainage Improv. $1,936,542, 9/98. 
15. Relocation of Utilities on Highway 59, at a cost of $800,000, 6/98 
16. Replacement of water lines in Hillside, $150,000, 11/98. 

Total Cost of Other Public Improvement Projects $18,725,841 

Legislative Advocacy 
1. Hired legislative representative to assist City in developing 

legislative program at state level, Oct. 98. 
2. Active participant in Border Infrastructure Coalition. 
3. Conducted March 98 and Sept. 98 Washington D.C. trips to promote 

city projects and needs. 
4. Hosted FCC Field Hearing with Commissioner Gloria Tristan, 9/98. 
5. Hosted Texas PUC Field Hearing on slamming with Commissioner 

Judy Walsh, 4/98. 
6. Hosted Texas House Committee hearing on Urban Affairs, 5/98. 
7. Hosted Texas Senate Committee hearing on Water Issues, 7/98. 
8. Hosted Texas House Committee hearing on State affairs, 6/98. 

Mayor Flores announced that this has been a very active year for this 
City Council and for staff and that it is not even close to what next 
year is going to be. 

XI. CITY COUNCIL PRESENTATION AND DISCUSSION 

40. Requests by Mayor and City Council members for presentation and 
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discussion. 

A. Request by Mayor Elizabeth G. Flores 1. Confirmation of the 
Mayor's appointee, Mario G. Alvarado, to the Community 

Action Agency Board. 

Motion confirming the Mayor's appointee, Mario G. 
Alvarado, to the Community Action Agency. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Galo 

Against: 0 Abstain: 0 

2. Confirmation of the Mayor's appointee, Jerome Jordan, to 
the Parks and Recreation Committee. 

Motion confirming the Mayor's appointee, Jerome Jordan, 
to the Parks and Recreation Committee. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: O Abstain: 0 

3. Confirmation of the Mayor's appointee, Nathan Bratton, to 
the Planning and Zoning Commission. 

Motion confirming the Mayor's appointee, Nathan Bratton, 
to the Planning and Zoning Commission. 

Moved: 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 

4. Discussion and possible action on amending the order of 
the agenda. 

Motion to table for next meeting. 

0 

Moved: Cm. Bruni 
Second: Cm. Agredano 
For: 8 Against: o Abstain: O 

B. Request by Council member Louis H. Bruni 

1. Status report on the proposed jet service for the City 
of Laredo, with possible action. 

Cm. Bruni stated that in October 28th he was given a 
report by the Marketing Manager referring to the 
origin/destination reports. He expressed that in order 
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for this community to prosper both in the tourism 
industry and economically, we must have the appropriate 
jet service. At the present time, he feels we are 
lacking behind other cities with the same population 
with the type of equipment furnished, plus at very high 
rates, by both our Dallas provider and our Houston 
carrier. He added that one particular carrier is not 
providing the appropriate jet service in his opinion and 
in the opinion of the National Safety Transportation 
Board who reports on the same type of aircraft that is 
always involved in fatal accidents. 

He wants staff to send a letter to Continental stating 
the facts and stating what has happened and that it is 
documented. That they also express that incidents 
continue to happen and that he for one, will not 
encourage our constituents to fly this type of aircraft. 
He pointed that there are several maquilladoras in Nuevo 
Laredo that will not let their employees board this 
airplane. He said that this company has regional jets 
already in service in some of their routes and he thinks 
they are not going to change the type of aircraft that 
they are using now until they get enough pressure from 
this council, from staff, and from citizens. We demand 
and need better service by both providers in order to 
provide the tourism and economic development of this 
city. 

Jose L. Flores, Airport Director, reported that before 
1993 they realized that if this city was to prosper 
economically and attract more tourism that we needed to 
do something to enhance air transportation out of our 
community. At that time, they were the recipients of 
the first grant from FAA, they took the grant and 
constructed an air carrier apron and led to a 
$40 million investment on part of the city and FAA. We 
now have a state of the art new passenger terminal 
designed for jet service, its capacity is anywhere from 
the smallest regional jets to the Boeing 747. 

While under construction of the new terminal, they went 
out and visited with several airlines such as Southwest 
Airlines which told them Laredo did not have a large 
enough market and did not meet their criteria for coming 
here. They also met with United and they indicated that 
they would one day like to do business with Laredo, but 
that they do not have the aircraft available to service 
Laredo. 

In late 1996 the City Council approved a passenger 
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survey and the survey was conducted. It revealed 
important things, that 50% of the Laredo traffic drives 
the 2 1/2 hour drive to San Antonio based on airline 
tickets. So basically, we have a hemorrhage 
to San Antonio that is approximately 50% based on the 
tickets. If we were to stop that hemorrhage completely 
then our passenger activity would double over night here 
in Laredo. 

It was also discovered that the people that responded to 
this survey, 80% or so had indicated that at one time or 
another they used the San Antonio Airport. 

The ratio then is between 50% and 80% which means that 
our true potential for passengers at the airport is 
anywhere from twice as much, to possibly five times 
more. He reported that this year we will be doing close 
to 80,000 passengers based on this formula and we should 
be doing close to 160,000 or maybe as much as 350,000 
passengers. They have tried convincing the two domestic 
carriers that they should be trying to capture more of 
the Laredo market in Laredo and not to try and capture 
the market in San Antonio because it makes good business 
sense for them to upgrade the service in Laredo and 
provide better fares but so far they have not succeeded. 

A task force has been appointed by City Council and 
visited with the airlines, they met with Continental 
Airlines, received the proposal for regional jet service 
and for a larger aircraft. Continental required that we 
guarantee 10 additional passengers per day for the 
regional jets and they also required that if we wanted 
the larger jet that we guarantee 25 additional passenger 
per day on any one of their five daily flights. It was 
an attractive proposal, however they required a letter 
of credit of $1.5 million for the regional jet and about 
$3 million for the large jet. They met with American 
Airlines and they basically proposed an FlOO aircraft a 
97-seat aircraft, but based on the proposed fare they 
indicated to us they would charge the Laredo market and 
we would have to emplane 107 on a 97-seat aircraft which 
is impossible to do so. That meant that we would have 
to pay American on every flight just for flying into 
Laredo. American also had a notion that Laredo was only 
interested on large type aircraft and when they met with 
American, they had not placed an order for the regional 
jets and did not know when they would place the order or 
when they would start recieving the regional jets, so 
consequently we said give us a proposal on an MD-80. 
The maquiladora industry prefers this type of aircraft 
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and so do we because of its cargo carrying capacity is 
much greater than the FlOO, but nevertheless they went 
ahead and gave us a proposal on the FlOO. American is 
aware that we are interested in regional jets and that 
the city would welcome regional jets. 

After lenghty explanation he pointed that the good news 
is that the corporate policy now (for American and 
Continental) is that they will face out their turbo 
aircraft and replace those aircraft with regional jets, 
but the question is when. It could be anywhere from six 
to nine months or so or maybe longer. They have not 
told us when they will provide that equipment to Laredo. 
American Airlines is concentrating the delivery of 
regional jets to their Chicago hub. They will be 
opening a hub in Boston so the Dallas/Ft. Worth airport 
might not see a good number of regional jets until maybe 
the year 2000. 

They are also in participation with the Texas Department 
of Transportation and with FAA small market assessment 
on airlines service. That will start soon and TxDot is 
spearheading this effort. They are also developing 
airport marketing video and hope to have it ready soon. 
They are scheduling meetings with airlines. One meeting 
is scheduled with United Airlines for January 20th and 
21st and plan to schedule other meetings with other 
airlines in the near future as well. 

In conclusion, he said that the City continues to be the 
second fastest growing city in the nation which will 
help us attract jet service. The improved current and 
projected economic well-being of Laredo and that of the 
Republic of Mexico is going to help. Our improved 
airport infrastructure and design for jet service is a 
plus. The potential for minimizing the hemmorahpage of 
airline passengers in San Antonio is there for other 
airlines that would want to capture that business. The 
growth of airline passengers activity that we have 
experienced in the last few years, growth of aircargo 
acitivity that we'ved experienced at the airport should 
help us attract an airline that is willing to provide 
jet service. The fact that domestic regional airlines 
are starting to replace the turbo prop equipment signals 
that Laredo is going to get regional jets, the only 
question is when? Plus the City of Laredo has been 
more aggresive now in trying to attract and better its 
service toward our community. This facts point to a 
bright future for the city and for helping us attract 
the jet service. The airlines community needs to be 
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convinced that if it provides jet service to Laredo, 
that it will indeed be a profitable venture for the 
airline and the facts spoken about indicate that it 
should be. 

Cm. Bruni stated that the equipment that continental is 
using is not acceptable for him. He stated for the 
record, "it is not acceptable and it's appalling that 
they still use that equipment". He further pointed that 
it was suggested previously to Mr. Flores that he send a 
letter to Continental to that effect and it was never 
sent. He made the suggestion again that we send a 
letter to Continental suggesting that if they can't 
switch us out right now, that at least they give us 
equipment that has much better safety record. 

Mayor Flores said that she has sent letters to getting 
better jet service. 

Mr. Flores said that they we are pursing other airlines 
with regional jets that can connect us to cities like 
Denver, Atlanta, Chicago, etc. He concluded by saying 
they prepared another letter and they believe it went 
out already. He will provide City Council with a copy 
of the letter. 

2. Status report on the extension of Arkansas Street, with 
possible action. 

Rogelio Rivera, Engineering Director, reported that the 
project is complete and the contractor sent a letter 
with the schedule of December 23rd for final inspection. 

Cm. Bruni wanted to know when it will be opened. 

Mr. Pena said the project is ready and added that it can 
be opened to traffic already. 

Roberto Murillo, Traffic Engineer, stated in terms of 
signs and markings they will be ready in a couple of 
days. The only problem now is the traffic signal. They 
are proposing to install the signal at Bartlett and 
Bustamante and the earliest they can have that signal 
installed would be the latter part of January. The 
street can be opened now with four-way stops to initiate 
and as they finish it they can open it up with the 
signals. 

It was suggested that the intersection be opened first 
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and then do the ribbon cutting after the holidays. 

3. Discussion and possible action on CPL problems at 2701 
Reynolds (Rear). 

Patrick Alexander, Deputy Building Official, reported 
that the trailer at the rear of 2701 is in an R-1 zone. 
It was grandfathered in, and the power was disconnected 
for a period of about two years. Since it was 
disconnected for a long period of time they lost its 
occupancy rating and was no longer used for means of 
habitation. At the particular time, when they requested 
power to be reconnected, the inspectors went out there 
and they saw that the power had been off for a certain 
period of time and that the trailer had been used for 
storage instead of habitation and at that time it was 
denied. 

Cm. Bruni asked if there is anything in the codes 
whereby it can be reinstated or if a meter is not 
granted, if we could get power from the existing 
building on the street side so it can be used as a 
residence since it was used as a residence in the past. 

Mr. Alexander stated that the zone is R-1 and mobile 
homes are not permitted in an R-1. They might allow 
power to be connected if it is done correctly from the 
main house to the trailer, but it is not done correctly, 
as it is now. 

Cm. Bruni questioned if it would be within the ordinance 
or within the confines of the law if we allow that and 
we had the appropriate building department see what 
specifications have to met to get power to the mobile 
home? Would that be in order? 

Mr. Daniel Lombrana stated this trailer has been there 
for 17 years, they have been paying taxes since then, 
they have paid every other legal fees required, and does 
not know why CP&L disconnected, because they did not 
call them or told them to do so. What they want is that 
their light be connected again because the trailer has 
not been moved from the same position. He does not see 
why they expect them to connect from the main house 
whereby they have to install new wiring. He does not 
see a problem, why not just to get another meter. 

Mr. Tomas Lombrana stated that Mr. Daniel Lombrana 
has been living in the trailer for the past six months. 
He said it does have water and gas. It just doesn't 
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have any power. He added nobody told them that if they 
disconnected, that they weren't going to connect it 
back. He said that if they would have sent a notice 
stating that if they disconnected, that they would not 
have the privilege to connect again. He concluded by 
saying it a fire hazard to run a wire from his house to 
the mobile home. 

Cm. Bruni would like to know what staff could do to 
facilitate a meter at the Lombrana house. He know there 
are rules and regulations that we have to comply with, 
but in lieu of the fact that there was always power in 
that location and that it was disconnected, he wants to 
see if we can reconnect the service, legally. 

Mr. Lombrana quoted, "CP&L says it is o.k., the only 
thing is that they need the city permit." He added that 
the trailer has been refurbished for the past six 
months, it is not a warehouse, what they kept inside was 
the stove and the furniture that came with the mobile 
home and he does not know why it is called storage. 

Florencio Pena, City Manager, stated one clear 
alternative that they have is to change the zoning and 
changing the zoning would permit a mobile home. 
In regards to grandfathered clause, they can look to see 
if there is any evidence that would show that the use 
was not in fact discontinued because that is what the 
law says. The law says, "if you discontinue a use for a 
period of six months or more it loses its non-conforming 
use" and we must apply that provision. 

Mayor Flores stated that Council has an interest in 
helping this family, that perhaps Mr. Alexander and the 
Lombrana Family can work something out. 

Cm. Bruni stated that he appreciated the Mayor's words, 
but the problem is that he has been at this for over a 
year and the issue has not been resolved. He said that 
if Mr. Lombrana is in agreement, that it would be much 
simpler that we follow the recommendations that they 
allow a certified electrician to run the appropriate 
lines then that they connect power and in the meantime 
he can apply for R-3 zoning and get the separate meter, 
if in order. 

Mayor Flores answered that would be all right, and asked 
that the Planning Director speak on the issue. 

Keith Selman, Planning and Zoning Director, said he was 
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not familiar with the case, but suggested that once a 
business and in this case the mobile home, loses its 
non-conforming status it can no longer be used as a 
residence. Its non-forming status was that of a 
residence so extending the power at this point would 
not resolve that issue. Right now it is an illegal non
conforming use. He does not think it would be 
appropriate for the Building Department to extend 
service to a use that is not allowed at that location at 
this time and suggested that the best route to go would 
be to go through the rezoning process and that process 
takes approximately two and a half months. 

C. Request by Council member Eliseo Valdez Jr. 

1. Presentation by Vicky Romanos and/or Luis Carlos Lucio 
Sr. on pre-paid legal benefits package. 

Cm. Valdez said the idea of pre-paid legal benefits is a 
good idea and needs to be explored and looked into 
because of the high cost of good quality legal service. 
He wants council to listen to the presentation and see 
if he can get their support on further exploring the 
idea. 

Ms. Vicky Romanos said she provided a package to each 
Councilmernber with a letter of authorization from the 
Assistant City Attorney of Brownsville. Her office in 
Brownsville is currently serving the City of Brownsville 
employees as well as the Harlingen School District. She 
was before City Council and the Mayor for permission to 
come aboard and offer the program to city employees. 

Mr. Pena said that this is an area where we are 
currently not involved in, but is an area we can get 
involved in. 

Dan Migura reported that the area of pre-paid legal 
services is a concept that other organizations are 
exploring. There are high costs of legal services and 
one of the purposes of this organization is to try to 
help defray those costs, lower the costs, and that sort 
of thing. He is aware of 21 or 22 different entities 
that provide these services. They have been approached 
a couple of times, and the concern is that any time the 
city endorses an organization, company, or product that 
especially if proposed to our employees they put a lot 
of validity in our selection. He would proposed that if 
council has a desire for them to proceed with this, that 
they let them survey other communities and find out what 
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they are doing and ask if any of them have done it. 
Find out if there is a value here that we could make of 
benefit to the city and employees as well and come back 
with proposals and allow other individuals to compete 
for the business. 

Cm. Valdez asked that we go through whatever procedure 
we need to go through, but that he would like that staff 
survey the employees to see whether there is an interest 
and also survey some of the communities that have tried 
out the idea to see how it is working with them. That 
they offer the idea and see if the interest is there and 
that they come back with a report. 

Cm. Galo wanted to know if the city would deduct this 
dues from their check, is that what they are asking for 
and if that is a problem? Why go to RFP if an 
individual person would go ahead and authorize that? 

Mr. Pena answered what they would recommend is, that it 
be one company and not numerous companies from the stand 
point of payroll management. Secondly, we would 
incorporate it as part as our Section 125 Program (the 
Cafeteria Plan) so that those employees that purchase 
can deduct that from their income taxes as well. 
If council is interested in offering this package, they 
can put a request for proposals out, and see who is 
interested in doing that. The city would not pay and we 
don't have to go out for proposals, that would be 
strictly council's decision. He suggested that we 
amend Section 125 Plan to include legal services as part 
of our Cafeteria Plan. It would be for legal services 
amending the Cafteria Plan and the employees would 
contract individually. 

Jaime Flores, City Attorney, stated this is certainly a 
good alternative for the employee to have pre-paid legal 
plan, however he thinks the suggestion made by Cm. 
Valdez is the best way to proceed and that is to canvass 
the employee to see what the interest is in order to do 
that. The employee would need to know what kinds of 
legal services we are talking about whether it's for 
attorneys for family law, traffic law, bankruptcy law, 
etc. and in order to get that they probably need to get 
a better understanding. He suggested that perhaps his 
office can meet with Mrs. Romanos as to what it is their 
plan offers employees, the potential cost, and what kind 
of services are involved because it is best to start 
with a full knowledge basis as to what is offered. 
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Cm. Valdez suggested that we give the employees the 
choice. 

Mrs. Romanos explained several services that would be 
entitled to employees, the cost is $14.95 per employee 
per month and explained there is no deductible once they 
have to go into court or have to pay an attorney an 
extra $1,000. 

Cm. Valdez asked that Administrative Services proceed to 
look into the benefits package, explore the idea, and 
have Mr. Migura come back with a report plus that the 
City Attorney meet with Mrs. Romanos and once they have 
the survey that they come back to City Council with the 
survey and go from there. 

D. Request by Council member Joe A. Guerra 

1. Discussion and possible action on the use of vacant 
land (7 lots) adjacent to the Water Treatment Plant on 
Shiloh Drive for a park. 

Fernando Roman, Utilities Director, reported that the 
seven (7) lots in question are right in the north end of 
the Wastewater Treatment Plant and they were purchased 
for the expressed purpose of providing for a buffer zone 
that would meet the requirements of TNRCC regarding the 
distance between the treatment units and wastewater 
plant and the nearest residences. That requirement is 
150 feet and the lots that we purchased, approximately 
six (6) feet of the lots on the south end of these lots 
fall within the buffer zone every thing else is 
unencumbered. They don't have any plans to use the 
lots. If we wanted to use them or to resell them in the 
market that Hillside III Subdivision is about 60% of the 
lots have been constructed on. It is possible that if 
they were to release those to the market subject to the 
restrictions or maybe replatting them to reflect the 
buffer zone that we would do that at some value, however 
we have not contemplated that we know that the 
wastewater plant is going to stay there and that we 
intend to expand it, therefore the buffer zone is going 
to be even more important. 

He concluded by saying that they have plans under design 
that should be completed in 30 days to construct a 
different system of de-watering the sludge which is what 
causes the problems which should reduce the intense of 
the odors by a good margin. 
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The buffer zone calls for no residential construction, 
which means that somebody's fence could be there but not 
a house. To avoid any problem they would like to keep 
it without homes, but having a park there would not be a 
problem because that is not a restricted use. 

John Vidaurri, Parks and Recreation Director, said he 
would be happy to work with Utilities Department and the 
Planning Department to perhaps go back and look at a 
conceptual plan for an open space site that would not be 
that expensive to maintain and then go to the parks 
board with that. 

2. Report on meeting with TXDOT regarding Unitec 
Intersection with railroad crossing. 

Cm. Guerra quoted remarks for the record, "On Wednesday, 
December 16, 1998 we held a meeting at the TxDot area 
office to discuss the railroad crossing signal arms to 
be installed at the entrance to the Unitec Industrial 
Park. Present at that meeting included the developers 
of Unitec, TxDot Officials, Union Pacific Officials, and 
of course, several staff members: Mr. Dovalina, Mr. 
Selman, Mr. Rivera, and myself were all in attendance. 

The primary topic of discussions were the island at the 
location, at the entrance of the park and the location 
of the crossing arms. Two diagnostics have been done to 
date by TxDot. 

The first, identified the best location for the crossing 
arms with the island remaining in its current location. 
That being one of the arms located in the island which 
contained the monument. 

The second proposed the arms to be located adjacent to 
the tracks and perpendicular to the public right-of-way 
in conjunction with the removal of the island." 

He added that after extensive discussion, it was decided 
that the second alternative could be accomplished 
without the immediate removal of the island and that all 
haste should be given to get the arms in place. He said 
that given the sense of the urgency, TxDot Officials 
committed to submitting the proposal to the TxDot 
Offices in Austin within two weeks. They will endeavor 
to get the plans approved as soon as possible. Upon 
approval Union Pacific would begin construction. He 
concluded by saying that the City of Laredo has already 
initiated the process of changing the street name from 
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Uniroyal Drive to Mercedes Drive in an attempt to secure 
a dedication of the island to the public. 

E. Request by Council member Consuelo "Chelo" Montalvo 

1. Confirmation of Richard Gentry to the Tree Board USA. 

Motion confirming Richard Gentry to the Tree Board USA. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 8 

XII. PUBLIC HEARINGS 

Against: O Abstain: O 

41. Public hearing amending the contract with the Texas Department 
of Health and budget in the amount of $74,409 for HIV/AIDS 
Housing Opportunities for Persons with AIDS (HOPWA) Project of 
the City of Laredo Health Department for the period beginning 
February 1, 1999, through January 31, 2000. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the contract with the Texas Department of 
Health and budget in the amount of $74,409 for HIV/AIDS 
Housing Opportunities for Persons with AIDS (HOPWA) Project of 
the City of Laredo Health Department for the period beginning 
February 1, 1999, through January 31, 2000. 

Motion to open the public hearing. 

Moved : Cm. Bruni 
Second: Cm. Galo 
For: 8 

There was no public input. 

Against: O 

Motion to close the public hearing and introduce. 

Moved : Cw. Montalvo 
Second: Cm. Galo 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: O 

Abstain: O 

XIII. MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD 

Motion to recess as City Council and convene as The Mass Transit 
Board. 

Moved : Cm. Galo 
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Second: Cm. Alvarado 
For: 8 Against: O 

DECEMBER 21, 1998 

Abstain: o 

42. Award of a contract to the SOLE RESPONSIVE BIDDER, Tennant 
Company, in the amount of $35,275.05 for the purchase of an 
industrial Scrubber/Sweeper for Transit Operations/Maintenance 
Facility. 

Motion to approve. 

Moved : 
Second: 
For: 8 

Cm. Galo 
Cm. Valdez 

Against: 0 Abstain: 0 

43. Public hearing to increase bus service on Route #13 Heritage 
Park for a six month period beginning January 18, 1999. 
Continuation of the increased level of service shall be subject 
to evaluation of ridership attained, compared to the Fixed Route 
Productivity Evaluation Policy. 

MOTION 
Motion increasing bus service on Route #13 Heritage Park for a 
six month period beginning January 18, 1999. Continuation of 
the increased level of service shall be subject to evaluation 
of ridership attained, compared to the Fixed Route 
Productivity Evaluation Policy. 

Motion to open the public hearing. 

Moved : Cm. Agredano 
Second: Cw. Moreno 
For: 8 

There was no public input. 

Against: o 

Motion to close the public hearing and approve. 

Moved: Cm. Bruni 
Second: Cm. Valdez 
For: 8 Against: O 

Abstain: O 

Abstain: O 

44. Public hearing authorizing the realignment of the three Santa 
Maria and San Bernardo bus routes; two Santa Rita bus routes; 
and elimination of the Las Americas bus route and 
implementation of a new route #19 Santo Nino that will serve 
the productive sections of the Las Americas. As part of the 
realignment of the Santa Maria and San Bernardo bus route it is 
proposed to add one more bus to each of the routes to maintain 
frequency. 
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MOTION 
Motion authorizing the realignment of the three Santa Maria 
and San Bernardo bus routes; two Santa Rita bus routes; and 
elimination of the Las Americas bus route and implementation 
of a new route #19 Santo Nino that will serve the productive 
sections of the Las Americas. As part of the realignment of 
the Santa Maria and San Bernardo bus route it is proposed to 
add one more bus to each of the routes to maintain frequency. 

Motion to open the public hearing. 

Moved : Cm. Bruni 
Second: Cw. Montalvo 
For: 8 

There was no public input. 

Against: O 

Motion to close the public hearing and approve. 

Moved : Cm. Alvarado 
Second: Cm. Guerra 
For: 8 Against: O 

Abstain: O 

Abstain: O 

M-98-R-54(S) DECEMBER 21, 1998 

SUPPLEMENTAL AGENDA 

VII. RESOLUTIONS 

98-R-207 Authorizing an increase of $2.4 million in the 
City's contribution to the Texas Department of 
Transportation for the construction of roadway 
improvements related to the Fourth Bridge 
specifically the construction of the Riverbank 
Road and Turnaround, Riverbank Road Overpass, and 
Loop 20 North and South Frontage Road extensions 
to cover cost overruns and further authorizing 
the City Manager to submit a second application 
to the Texas Department of Transportation for a 
State Infrastructure Bank Loan (S.I.B.) in the 
amount of $2.4 million to finance this increased 
contribution and to execute all documents 
resulting from this submission. 

Motion to approve. 

Moved: Cm. Alvarado 
Second: Cm. Guerra 
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For: 8 Against: O Abstain: O 

VIII. MOTIONS 

Report to City Council regarding response from the Texas 
Department of Health (TDH) to a staff's presentation at an 
informal settlement conference concerning Notice of Alleged 
Violation and proposed administrative penalty against City 
and motion to authorize the City Manager to execute a 
Settlement Proposal and Agreed Order from the TDH. 

Motion to approve. 

Moved: Cm. Galo 
Second: Cm. Agredano 
For: 8 Against: 0 Abstain: 0 

Amending Item 16, page 6 of the December 21, 1998 City Council 
Agenda to award a professional engineering services contract to 
Raba-Kistner consultants, Inc., San Antonio, Texas, for an 
amount not to exceed $53,200.00 for cells 13 and 14 of the City 
of Laredo Type I Landfill in compliance with the Texas Natural 
Resource Conservation Commission's Subtitle D Requirements of 30 
TAC 330 Municipal Solid Waste Regulations. Funding is available 
in the Solid Waste Fund Improv. Other than Buildings 

Motion to approve as amended. 

Moved: 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 0 

Amending Item 17, page 6 of the December 21, 1998 City Council 
to award a professional engineering services contract to Earth 
Tech (formerly Rust), Houston, Texas for an amount not to exceed 
$57,500.00 for cells 15 and 16 of the City of Laredo Type I 
Landfill in compliance with the Texas Natural Resource 
Conservation Commission's Subtitle D Requirements of 30 TAC 330 
Municipal Solid Waste Regulations. Funding is available in the 
solid Waste Fund Improv. Other Than Bldgs. 

Motion to approve as amended. 

Moved: 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 

Amending Item 18, page 6 of the December 21, 1998 City Council 
Agenda to award a professional surveying services contract to 
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Howland Surveying Co., Inc. DBA Howland Engineering & Surveying 
Co., Laredo, Texas, for an amount not to exceed $45,100.00 for 
Cells 13 through 16, approximately 15.0 acres, of the City of 
Laredo Type I Landfill in compliance with the Texas Natural 
Resource Conservation Commission's Subtitle D Requirements of 30 
TAC 330 Municipal Solid Waste Regulations. Funding is available 
in the Solid Waste Fund Improv. Other Than Bldgs. 

Motion to approve as amended. 

Moved: 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 0 

Amending Item 19, page 7 of the December 21, 1998 City Council 
Agenda to award a professional engineering contract to provide 
CQA (Construction Quality Assurance) Services to Lind Consulting 
Engineers, Inc., Vidor Texas, for Cells 13 through 16, 
approximately 15.0 acres, of the City of Laredo Type I Landfill 
located on Texas Highway for compliance with the Texas Natural 
Resource Conservation Commission's Subtitle D Requirements of 30 
TAC 330 Municipal Solid Waste Regulations. Funding is available 
in the Solid Waste Fund Improv. Other Than Bldg. 

Motion to approve as amended. 

Moved : 
Second: 
For: 8 

Cm. Bruni 
Cm. Agredano 

Against: 

XI. CITY COUNCIL PRESENTATION AND DISCUSSION 

B. Request by Council member Louis H. Bruni 

0 Abstain: 0 

4. Discussion with possible action on the City Council Retreat 
in San Antonio. 

Cm. Bruni -

Cm. Bruni -

11 And my last item is discussion and possible 
action on the City Council Retreat in San 
Antonio. 

11 the reason I put this on the agenda, and I 
know that you wanted to have this .... uh .... 
this retreat in San Antonio and other 
Councilmembers have ... and I didn't say much 
1 til now, but I would like to see if you 
Mayor Flores and the rest of the Council 
might consider or reconsider in light of all 
the negative publicity we've gotten in the 
print and in the radio, in the talk shows and 
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everybody that I've spoken to in the streets, 
in the malls, people that have called me are 
just .... just ... totally opposed and I know 
that you had some good suggestions on why we 
should and have this maybe ... in San Antonio 
and maybe in other towns, but the way I read 
it right now, I think that we need to be 
accessible to the people that might want to 
attend for whatever reasons. I'd just like 
to say that for this one retreat, that we 
have it within our corporate city limits and 
that we call it a workshop and then maybe 
move from there in the future, Mayor. 

Mayor Flores -"I think Mr. Bruni you misread wanting to 
have it in San Antonio. I think San Antonio 
was a location that we all discussed and in 
fact you were the one that said you wanted it 
in a particular place, in San Antonio, 
although we were looking for the least 
expensive. So it wasn't about San Antonio 
and it wasn't about a particular place, it 
was about a retreat. Now when San Antonio 
was mentioned and came up, and I have to tell 
you that I was surprised that you put this 
item on the agenda because I wanted to 
discuss it, but I wanted to discuss it until 
next year when I finalized the plans, because 
one of the plans that I had was then working 
on trying to get meetings with other city 
councils and the different cities, as well. 
So that our knowledge is expanded and how we 
manage the city. That is not going to be 
possible now because a lot ... I think everyone 
of the Councilmembers called and asked me if 
I could make plans to have it in Laredo and 
that's what I'ved been planning on for the 
last two weeks, but you didn't give me a 
chance and I'm afraid that it made the front 
page for no reason at all. And so, I would 
entertain a motion from the council for me to 
proceed with the plans that I've been making 
to have the retreat." 

Cm. Alvarado -"So move" 

Cm. Agredano -"Second" 

Mayor -"All those in favor" 
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Councilmembers-"I" 

Mayor 

Cm. Bruni 

-"Thank you. Motion passes" 

-"Mayor, under discussion, you said that I 
wanted to have it in San Antonio. For the 
record, there were two cities that you 
proposed. there was Kerrville and San Antonio 
or staff proposed." 

F. Request by Council member Mario G. Alvarado 

1. Status report on the Robert Muller Park dedication on the 
Mines Road area, with possible action. 

Steve Snow stated that they have been discussing with the 
city through the Planning and Zoning Board, Engineering 
Department, etc. and have been before council before, plus 
have also being through the Parks and Recreation Board in 
regards to this 22 acre dedication to the city for the 
Robert Muller Park. They presented a preliminary design to 
the Parks and Recreation Board based on certain perimeters 
which they will continue to work with once this park is 
dedicated. The Parks & Recreation Board gave a 
recommendation to council for the acquisition of this land. 
They have gone before P&Z and have received final approval 
for platting of the park. The Engineering Department has 
requested that we provide them with a drainage profile with 
cross sections and so forth, as to the drainage status of 
the park they have provided that along with supplemental 
information. They are trying to get this park dedicated to 
the city, the Planning Department was satisfied with what 
they have complied, but it seems they are climbing up a 
hill. There was another meeting today, between the 
Engineering Department and the Sheffrey Engineer and he 
wants to what the outcome was. 

Rogelio Rivera, Engineering Director, reported that they 
received the calculations today and would like to have a 
chance to review that submittal. 

Cm. Bruni suggested that they review the information 
submitted and that staff come back at a later date. 

Mr. Pena stated that the way park dedication is done right 
now needs to be done differently. He added we need to come 
to council with metes and bounds of the area, cost, 
recommendation from the Parks & Recreation Board, saying 
"yes" we think this is a good area with proper description, 
then it comes to council for acceptance of the legal 
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instrument which is an act of donation. 

Mr. Snow stated they have dedication park land previously, 
but the process now is such that they are learning piece by 
piece and learning the process. He added staff doesn't hve 
have any written document or check list or any type of 
document to fall back on as far as the process is concern. 

So what happens is that they take one step forward and then 
there something else, and then something else comes up, 
etc. He said he would like to see this process reduced to 
writing whether it be in the form of an ordinance or just 
directive material so that they can understand what the 
process is and not take two steps and one to the rear. 

Keith Selman, Planning Director, stated that is an 
excellent point, but it does make a lot of sense for the 
council not to have formal acceptance until the platting 
process has gone through because you never know what you 
are getting and the process is telling you what you are 
getting from a drainage standpoint from all of those 
issues. 

cm. Alvarado said that we need to facilitate the process by 
having something in writing and something that everyone 
will be expected to follow. 

Mr. Selman said he will develop checklist or some type of 
document whereby they can know what the procedures are. 

Cm. Galo stated for the record, "didn't we already approve 
this subject to approval by engineers". 

Mr. Selman stated that this is a little bit different than 
formal acceptance, that approving the park in concept and a 
formal acceptance of the land for public use are two 
different things. 

Cm. Galo said he thought they had they had accepted it 
"subject to" and asked for clarification. 

Mr. Pena stated that it has not gone to the Parks and 
Recreation Board and that there is an ordinance that 
requires that process. Then it has to be presented to 
council and the cost associated with the park, so that 
there is no misunderstanding of the developer or the people 
that are going to be buying lots there as to when they can 
expect this park to be developed. He concluded by saying 
that those issues have not been presented to his knowledge 
and as far as he knows. 
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Mr. Snow stated they did make a presentation with 
preliminary design and so forth, with playground equipment 
of approximately $250,000, also that Armadillo was putting 
$250.00 per home towards the cost of development of the 
park improvements. All those issues have been presented, 
but now what he is understanding is that we have a two step 
process with council. To come for approval of the basic 
design and then once the platting process is completed, 
then we come back before council for an acceptance of the 
donation and then at that point deed can be granted. 

Mr. Pena stated the this process needs to be put it in 
writing so that everyone understands it, but added that P&Z 
should not and cannot accept park land on behalf of the 
City Council. The only ones that can accept city property 
is City Council. He concluded by saying they will draft 
those procedures up so that they are better understood. 

2. Request for a traffic study of a four-way stop at the 
corners of Blaine Street/Main Avenue and Ugarte 
Street/Juarez Avenue. 

Cm. Alvarado noted that there is a correction on the street 
name, it should be Blaire instead of Blaine. He said that 
in Ugarte and Juarez there have been several automobile 
collisions. On Blaire and Main there is a traffic 
circulation problem. He requested that staff conduct a 
study, bring back a report, and bring some type of 
recommendation. 

XIII. ADJOURNMENT 

Motion to adjourn. 

Moved: Cm. Galo 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: O 

I hereby certify that the above minutes contained in pages 01 to 
51 are true, complete, and correct proceedings of the City Council 
Meeting held on the 21st of December, 1998. A certified copy is 
on file at the City Secretary's Office. 
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