
CITY OF LAREDO 
CITY COUNCIL WORKSHOP 

CITY OF LAREDO PUBLIC LIBRARY 
CONFERENCE ROOM 

1120 E. CALTON ROAD 
12:00 P.M. 

M98-W-53 MINUTES DECEMBER 14, 1998 

I. CALL TO ORDER 

With a quorum present Mayor Elizabeth G. Flores called 
the meeting to order. 

II. ROLL CALL 

IN ATTENDANCE: 
Elizabeth G. Flores, 
Alfredo Agredano 
Louis H. Bruni 
John C. Galo 
Cecilia May Moreno 
Eliseo Valdez 
Joe A. Guerra 
Mario Alvarado 
Consuelo Montalvo 
Florencio Pena, III 
Jaime L. Flores, 

ABSENCES: 

Gustavo Guevara, Jr., 

Mayor 
Councilmember, District I 
Councilmember, District II 
Councilmember, District III 
Councilmember, District IV 
Councilmember, District V 
Councilmember, District VI 
Councilmember, District VII 
Councilmember, District VIII 
City Manager 
City Attorney 

City Secretary 

Mayor Flores announced that they will be taking items 
VII and XII first, then continue with the status 
report. 

III. STATUS REPORT AND POSSIBLE ACTION ON THE FOLLOWING 
PROJECT: 
1. Aquifer Storage and Recovery 
2. USGS Inventory of wells in Webb County 
3. Development of a groundwater supply as a secondary 

source of water for Laredo. 

Note: Cw. Moreno came in at this time: 12:15 p.m. 

Fernando Roman, Utilities Director, made the 
presentation. He said the reason this status is 
presented is because we have within our long term water 
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supply, studies and avenues that the city will be 
pursing. 

One of the avenues to pursue is to continue with the 
purchase of water rights. Surplus water is the only 
avenue that we have as reliable. 

Second, is the groundwater which will be discussed 
today. 

Third, is the reuse of effluent which he hopes that 
within the next two or three months he can present a 
workshop of this nature to council or some type of 
summary status of what they are doing. 

Fourth, is the weather modification which they have 
been pursuing and finally, the conservation efforts. 

He introduced Mr. J. Michael Anglea and Mr. Peter Van 
Noort the USGS representatives which will be talking 
about the efforts for inventory and groundwater 
resources in Webb County with the purpose of 
establishing quality water that we can later tap into. 
This project was launched in December, 1995 when the 
contract was signed with USGS at a total cost of 
$663,400.00 of which 50% was matched by the State so 
the cost to the city (once finished with this project) 
will be $331,700. This project will help us understand 
the water around the area and then make decisions as to 
where to go. Do we go for close water that may be of 
bad quality and that we may need to treat or do we go 
far away for good quality water that obviously is going 
to cost? 

Mr. George Ozuna of U.S. Department of Interior, U.S. 
Geological Survey wanted to make a correction and said 
that those match dollars are "federal dollars" not 
"state dollars". 

He explained that his agency U.S. Geological Survey 
brings in federal dollars and matched through his 
agency. His agency actually conducts the work and 
added that this is a federal agency, they have several 
divisions within the geological survey and his agency 
is the Water Resources Division. Their soul purpose is 
to assess the nation's water resources, they don't sell 
water, they don't make rules about water, merely 
collect scientific data and interpret it and try to 
turn it over to the Resource Managers so they can make 
and form decisions about the raw water or surplus water 
resources of the nation. In this case, what they are 

2 



M98-W-53 M I N U T E S DECEMBER 14, 1998 

doing for the city is assessing the groundwater 
resources of Webb County. 

He outlined and explained briefly as follows: 

Project Objectives 

* Describe hydrogeologic framework and occurrence of 
water. Basically, what rocks have water and where do 
they occur in Webb County area. 

* Define aquifer properties. 
* Characterize quality of ground water. He said in 

some cases the water is present, but may not be of 
good quality. 

* Determine chemical composition of mixing aquifer 
and source waters. They looked at several possible 
source water. What they are going to look at, is 
trying to provide information to the ASR program as 
to what happens if they mix these two type of waters 
(ground water and surplus water) with the ground 
water that is in the sub-surface. What is the new 
water that you make? 

Progress: 

The have inventoried 159 wells and sampled 36 of those 
wells. They have developed several GIS coverages in 
the Geology of Webb County and done several Geophysical 
log locations (which are logs of electronic response to 
the logs in the sub surface), which tells them where 
the sand is and where it isn't. 

Finally, they inventoried and sampled wells. They went 
out there, found the wells, looked and got information 
as to how deep they are, how swallow they are, and if 
they are producing water. They went back and did water 
quality on these wells. They sampled some alternative 
sources well water from the Rio Grande, drinking water 
from the treatment plant of the city, and drinking 
water from the distribution system. 

Plans: 

What they have done is gone out and done many water 
quality, determining the quality of water on the ground 
and several major formations. 

They have found that the good quality water is in the 
Carrizo, the Laredo, and the Catahoula area. Three 
different aquifers, all having potential good quality 
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water for either City of Laredo pursuing other ground 
water resources or giving access to those water 
resources to use an ASR Project. 

They tested as many aquifers that they could, there are 
other aquifers, but the ones they found to have 
potential quality are the Carrizo, Laredo and the 
Catahoula. The focus of their work was strictly within 
Webb County and they did not go to the adjoining 
counties in this effort. 

Cm. Bruni said there is a company in the oil field that 
has drilled various wells in Webb County some in the 
Aguilares and Bruni area that have been pumping at a 
rate of 40 gallons per minutes 24-hours per day since 
1988, the water level has not dropped nor the amount of 
gallons per minute. He said that being the fact that 
they have produced for that long, for those amounts per 
minute, it is the belief of the people at this company 
that if we drill them they can produce the same amount 
of water or more depending on the casing on the pumps 
and not necessarily that they can per limit the 
production. He thinks that the potential is there, 
even in the Laredo sands to produce an incredible 
amount of water. 

Mr. Ozuna said there is a big gap on the northwest part 
of the county where there are several large ranches and 
where they did not want them in their property. He 
said they had limited access when they went out there 
on their own and asked Cm. Bruni if he has access, that 
they would be willing to work with him, go back and 
sample these wells and determine whatever other 
information they can. 

He concluded by stating that they will produce a 
hydrogeologic report that talks specifically about the 
aquifer properties so that they know which formations 
produce what kind of water. They will also produce a 
water quality fact sheet on the basic data so that 
council knows where the good water quality is and what 
formations and a fact sheet on the geochemistry as far 
as the mixing of water. They are on their last year 
and a half of their work and will be concluding the 
overall assessment of Webb County. 

Mr. Reynaldo Godines wanted to know if there was any 
cost per acre feet of water? 

Mr. Ozuna stated they do not do economics what they are 
doing is ground water assessment. 
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Mr. Roman stated that this is a four year project that 
began in 1995 and we are committed to working with the 
project through 1999. 

Florencio Pena, City Manager, said this is the 
opportune time that we are doing this project so that 
hopefully by 1999 which is our goal to have a good 
handle on where we need to purchase some property in 
order to assure us a water supply in the future without 
much involvement from the state government. 

Cm. Alvarado said that Senate Bill 1 will affect what 
we can and cannot do and this project needs to speed up 
the timetable because we can't wait until the full 
Senate Bill comes to its full version, because we may 
not be able to tap into some of these water wells. We 
do need to look at the aquifers and speed up the 
packet. He spoke of Senate Bill 1, the cost and that 
it is a long term project and wants other options seen 
for additional water supply. 

Mr. Roman stated that Senate Bill 1 will be finished by 
September 1, 2000 which is the conclusion date and it 
includes eight counties from Maverick to Cameron. 
They will be meeting on Wednesday to conclude the 
negotiations and signing contract with consultants. He 
added that the importance for us is that he knows the 
efforts that we are doing through USGS and through this 
project that they are going to be incorporated to 
Senate Bill 1 in total, so by that time we will have a 
complete and detailed study. He wants us to be in a 
position to have a project. 

Next item discussed was the ASR project which started 
in November 1995 with the cost of $543,000 and our cost 
has been $342,000.00. They have been working with the 
Texas Water Development Board to use the drilling 
equipment, the geologist and the technicians to work in 
the project. The objectives of ASR was to get the 
possibility of finding an area where we can put pump 
city water into the ground so we can use it 
subsequently in times of drought, in times of need, in 
times of emergency or just to expand the water supply. 
The end of the study was three months ago with the 
conclusion that the two sites selected were not 
suitable for ASR. The cause for the non suitability 
was the mixing of city water with native water. 

Mr. Godines spoke of a project with a cost of 
$1 million done by the City of Corpus Christi in the 
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lapse of five years, where they looked at 22 different 
options because they wanted other options opened. They 
look at the bottom number and the cost to taxpayers for 
acre feet of water, looked at long term, and what is 
the availability of water for 50 years from now. The 
conclusion was that they went to where the water was 
and where the water was renewable. He submitted copies 
of all the options and said we need to look at where 
the water is. He spoke of Senate Bill 1 and said it is 
a disaster but it's going to affect us. Senate Bill 1 
needs to be challenged by cities that don't have enough 
water supply. We need to look all the options, the 
bottom line is the unit cost of additional water for 
acre feet of water per year and the additional water 
supply, is it there for the next 50 years? 

Note: Cm. Valdez left the meeting at 12:50 p.m. 

Michael Angiea, P.E., Vice President and Area Manager 
of Peter Van Noort, Project Manager/Hydrogeologist made 
the presentation on the scope of work done. He said 
work was done by ASR and they completed the second 
phase. They will go through a series of phases, on the 
first phase they developed hard to read information in 
the report. The location on east corridor, out east of 
the airport and Del Mar in McPherson sites were the 
sites chosen to develop test wells in the second phase. 
He explained the Laredo formation, the sand layers, 
noting the slopes of the formation basically from west 
to east getting deeper as you go east and obviously 
impacting the depth of any particular well. Desktop 
study where evaluation was made with the information 
that is a matter of record. 

The second phase is the development of test wells after 
they have selected the sites, then after that they will 
do stage development of information that will allow the 
evaluation of feasibility of aquifer storage recovery 
to function properly and achieve objectives. 

Third and final phase of the feasibility is the 
development of the exploratory technical ASR well. 
This is a much larger diameter ASR well and one which 
ultimately becomes the additional well and ASR system. 
He explained that the four phases are a matter of 
economics that begins at staged evaluation or phase 
evaluation. He further explained the Laredo formation 
and the impact of any particular well that would go 
into the formation. He concluded the overview of the 
ASR study, the groundwater study and said they will 
continue to keep ASR under consideration as a combined 

6 



M98-W-53 M I N U T E S DECEMBER 14, 1998 

resource effort at identifying additional source water 
and incorporating ASR if appropriate. 

Mr. Roman stated that the two sites tested were not 
economically feasible and they decided not to pursue 
those anymore but that they may come back. 

Mr. Peter Van Noort, Project Manager/Hydrogeologist 
said what they hope to do is hydrogeologic assessment, 
building on what USGS has done within the next several 
months. They will take a look as to how they can 
actually bring that water to Laredo seeing to the 
economics, addressing issues of treatment, and seeing 
the spectrum of alternatives to address the issue of 
minimizing the transmission process. After lengthy 
explanation he said that they are anticipating that the 
effort will take about six months. 

Cm. Bruni wanted information on the other sands that 
are available to the city and what kind of qualities 
they possess. 

Mr. Van Noort explained that they did extensive testing 
with the cross sections, made many samplings of the 
area wells and found that the water in Laredo is salty 
and would require significant amount of work/treating 
before it can be distributed to households. 

Cm. Bruni wanted explanation as to what is meant by 
salty water and after explanation he said he wants to 
clear that it is not necessarily salt water or natural 
gas water that its actually just water that is actually 
sweet water, but does not meet the criteria of the 
Texas Clean Water Act, but that we can put it into our 
system as it comes out of the ground. He does not want 
people to get the impression that we've spent all these 
money and we've come up with brine salty water because 
he thinks that is not the case, this is water that with 
little treatment could meet the criteria of the State 
of Texas. 

Mr. Roman stated that anything can be treated, the 
extent of the severity dictates the extent of the cost. 
In this case, the issue is the cost of transmission, 
what is the cost of bringing water of good municipal 
quality versus finding the water, treating it here 
close to Laredo and then pumping it. 

After lengthy discussion on the formations, water 
wells, perforations, depth, cost, viable rates, 
variable possibilities etc., questions and answers, 
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Mr. Roman said that we already have the selection 
approved by council, they will negotiate with them, and 
will come to council to approve the contract. 

Mr. Pena clarified that they will come back with the 
scope of services, so that it is clear what our next 
step is going to be. In essence here, we've said that 
the Aquifer Storage Recovery is complete, the USGS is 
practically complete and both will help us develop the 
scope of services for item #3 which they will be 
preparing for City Council. 

M98-W-53(S) SUPPLEMENTAL AGENDA DECEMBER 14, 1998 

VII. RESOLUTIONS 

98-R-206 Authorizing the City Manager to enter into a 
sublease agreement by and between the Boy's 
and Girls Club of Laredo, as sublessor and the 
City of Laredo Police Department, as sublease, 
for office space to be used as a Laredo Police 
Department Community Oriented Policing 
Services (COPS) Substation said premises 
being described as All of Block Number 1123, 
in the Western Division, Laredo Webb County, 
Texas, and commonly known as 4500 Santa Maria 
Avenue. Said demised premises being part of 
the Northwest Boy's and Girls Club of Laredo, 
for a primary term of One (1) year, commencing 
on December 14, 1998 thru 

Motion to approve. 

Moved: Cm. Valdez 
Second: Cm. Alvarado 
For: 7 Against: 
Cw. Moreno was not present 

XII. PUBLIC HEARINGS 

O Abstain: O 
at this time. 

Public hearing amending Chapter 2 Article II, Division 
3 Section 2-58, Subsection (a), holidays, of the Code 
of Ordinances of the City of Laredo by adding one 
additional holiday, December 24, 1998, for the City of 
Laredo employees, except as otherwise stated in any 
collective bargaining agreement. 
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INTRODUCTION OF AN ORDINANCE 

Ordinance amending Chapter 2, Article II, Division 3, 
Section 2-58, Subsection (a) holidays, of the Code of 
Ordinances of the City of Laredo by adding one 
additional holiday, December 24, 1998, for the City of 
Laredo employees, except as otherwise stated in any 
collective bargaining agreement. 

Motion to open the public hearing. 

Moved : 
Second: 
For: 7 

Cm. Valdez 
Cm. Alvarado 

Against: 

There was no public input. 

0 Abstain: O 

Motion to close the public hearing and introduce. 

Moved: Cm. Bruni 
Second: Cm. Valdez 
For: 7 Against: O 

Ordinance Introduction: City Council 

Abstain: O 

Mayor Flores questioned how many holidays does the city 
the county and the state have? She asked that staff 
start reviewing the holiday schedule so that we know 
how many days we have, how many the state has and how 
many the county has. She asked that staff see into 
adding holidays at the beginning or during budget time. 

Cm. Guerra asked if a skeleton crew to would be 
available during the holidays, if not to consider a 
skeleton crew on the holidays? 

Mr. Pena stated that certain departments such as police 
and fire do provide services, but he will see into the 
issue for refuse collection if council wishes to have a 
skeleton crew there. He added they would have to be 
paid double time for that holiday which is the only 
issue. 

Mayor Flores again stated she wants the holiday 
scheduled reviewed at budget time. 

IV. ADJOURNMENT 

Motion to adjourn. 

Moved: Cm. Guerra 
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Second: Cm. Alvarado 
For: 7 Against: o Abstain: 0 
Cm. Valdez was not present. 

Adjournment time: 1:30 p.m. 

I hereby certify that the above minutes contained in pages 01 
to 10 are true, complete, and correct proceedings of the City 
Council Workshop held on the 14th day of December, 1998. 
A certified copy is on file at the City Secretary's Office. 

Minutes approved on: January 4, 1999 
Minutes prepared by: Delia Rodriguez, Deputy City Secretary 
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