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(D) Procedure

The procedure for the Council's consideration of the report shall be the same as
for other ordinances, provided that if a summary of the ordinances is published pursuant
to Section 2.09, it must include both the map and the description of the recommended
districts.

(E) Failure to Enact Redistricting Ordinances

The Council shall adopt the ordinance no more than 90 days from the date of its
introduction. If not adopted by the City Council by the 91 st day, the report of the
Redistricting Commission shall be deemed to have been adopted.

(F) Enactment

The new Council districts and boundaries, as of the 181 st day after adoption of the
redistricting ordinance, shall supersede previous Council district boundaries for all
purposes of the next regular City election. The new districts and boundaries shall
supersede previous districts and boundaries for all other purposes as of the date on which
all Council members elected at that regular City election take office.

(G) Incumbent Options on Redistricting Changes

The redistricting changes affect the boundaries of the district that a particular
Council member represents, as follows:

(1) A council member serving a first term of office who is eligible for
re-election may:

(a) choose to finish out the term the Council member was elected to; or
(b) choose to run for election in the new district that the Council member

resides in.

The end result would mean that the Council member will have served the City for
two terms and a total of six years. The original council district will now have a two-year
unexpired term open for another candidate to seek election to.

(2) A council member completing a final (second) term of office may:
(a) choose to finish out the term the Council member was elected to

represent in the original district; or
(b) choose not to represent the district and thus a two-year unexpired term

is left vacant for election.
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ARTICLE XI

INITIATIVE, REFERENDUM, AND RECALL

Section 11.01 Recall Provisions

Any elected official may be removed from office by recall. A petition stating the
specific grounds on which removal is sought shall be signed by the registered voters
equal in number to ten (l0%) percent of those registered voters who voted in the City or
District and shall be filed by any registered voter of the City or District with the City
Secretary. The recall petition shall have a time limit of six (6) months from the earliest
date of any signature on the petition to the date of its filing with the City Secretary.

Section 11.02 Signatures to Petition

The signatures to recall petitions need not all be appended to one petition and may
be duplicated and assembled, but to each separate paper there shall be attached an
affidavit of the person circulating the petition and such paper shall be invalid without
such affidavit. Each signer of any petition paper shall, after his/her signature, show the
place of residence by street and number, voter registration certificate number, and the
date that the signature was affixed on the petition. The affidavit attached to each petition
or duplicate shall be as follows:

State of Texas
County of Webb

-,-__-.,-__' being duly sworn, deposes and says that he/she personally circulated
the foregoing paper, that all the signatures affixed thereto were made in his/her presence,
and that he/she believes them to be the genuine signatures of the persons whose names
they purport to be.

Signed -.,- _
Subscribed and sworn to before me this __ day 20

Notary Public
State of Texas

Section 11.03 Filing, Examination, and Certification of Recall Petition

All petition papers comprising a recall petition shall be assembled and filed with
the City Secretary as one instrument. Within twenty (20) days after filing, the City
Secretary shall determine whether each paper of the petition is properly attested and
whether the petition is signed by the requisite number of registered voters. Upon
completing the examination, the City Secretary shall certifY the results to the Council. If
the petition is deemed insufficient, the City Secretary shall set forth in detail the
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particulars in which it is defective; provided, however that except as to the particulars
certified to be defective, the petition shall be deemed to be valid in all other respects.

Section 11.04 Amendment of Petitions

Exclusive of the six (6) month time limit stated in Section 11.01, a recall petition
may be amended only once within twenty (20) days after certification of insufficiency by
the City Secretary, by filing a supplementary petition upon additional papers signed and
filed as provided in case of an original petition. The City Secretary shall, within ten (l0)
days after the supplement is filed, examine the supplementary petition and, if the
amended petition is then found to be insufficient, the City Secretary shall file his
certificate to that effect and notify the person filing the same and no further action shall
be taken on such insufficient petition. The findings of the insufficiency of a petition shall
not prevent the filing of a new petition for this same purpose.

Section 11.05 Recall Election Ordered

If a recall petition, is certified by the City Secretary to be sufficient, he shall at
once submit it to the Council and notify the person whose removal is sought of such
action. The Council shall order a recall election which shall be held at the next allowable
election date under the Texas Election Code but, in no event, less than thirty (30) days
after the petition has been certified. Resignation prior to the recall election shall cancel
the election.

Section 11.06 Ballots in Recall Elections

Ballots used in recall elections shall read as follows:

"Shall (name ofperson) be removed from the office by recall?
Below such question there shall be printed the following as to each person.

"For the removal of (name of person)."
"Against the removal of name of person)."

Section 11.07 Result of Recall Election

If a majority of the votes cast are against the recall of a person he/she shall
continue in office for the remainder of his/her term, but shall remain subject to the recall
provisions. If a majority of such votes are for the recall of a person he/she shall,
regardless of any defect in the recall petition be deemed removed from office.

Section 11.08. Limitation on Recall Petitions

No recall petition shall be filed against a person within six months after taking
office nor within six months of the end of the individual's term. A person subjected to
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recall election and not removed may not be the subject of another recall election for six
months.

Section 11.09 Power oflnitiative

The electors shall have the power to initiate any ordinance not in conflict with the
Constitution or laws of the State of Texas or this Charter, and to adopt or reject the same
at the polls.

Section 11.10 Power of Referendum

The electors shall have the power to approve or reject at the polls any ordinance
passed by the Council. Ordinances submitted to the Council by initiative petition and
passed by the Council shall be subject to the referendum in the same manner as other
ordinances.

Section 11.11 Form of Petition

Any initiated ordinance or any ordinance subject to a referendum shall be
submitted to the Council in a petition signed by qualified electors of the City equal in
number to ten (l0) percent of the electors qualified to vote at the time of the last regular
municipal election. The petition shall be filed with the City Secretary and in the case of
referendum, the petition must be filed within sixty (60) days after the enactment by the
Council of any ordinance which is subject to a referendum.

The petition papers of an initiative or referendum shall be uniform in size and
style. The initiative petition shall contain the full text of the proposed ordinance. The
signatures need not all be attached to one page, but each separate page shall contain a
statement that the signatory personally circulated the foregoing page (or paper), that all
the signatures appended thereto were made in the signatory's presence and that the
signatory believes them to be the signatures of the persons whose names they purport to
be. Each signer to any petition shall sign in ink or indelible marker and shall indicate
after their name their place of residence by street and number, and include the person's
voter registration certificate number, and date of signature.

Section 11.12 Filing, Examination and Certification of Petition

All petition papers of an initiative or referendum shall be assembled and filed
with the City Secretary as one document. Within twenty (20) days after a petition is
filed, the City Secretary shall determine whether the petition contains the proper
statement as per Section 11.11 above, and whether the petition has been signed by a
sufficient number of qualified electors. The City Secretary shall reject as invalid or
insufficient any petition which does not comply with the provisions of this Charter. The
City Secretary shall certify the result of the examination to the Council at its next regular
meeting. If the City Secretary certifies that the petition is insufficient or invalid, the
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particulars shall be set forth in the certificate. The person filing the petition shall be
notified promptly of the City Secretary's findings.

Section 11.13 Amendment of Petition

A petition for an initiative or a referendum may be amended at any time within
twenty (20) days after the notification of rejection or insufficiency has been sent by the
City Secretary. Amendments are to be made by filing supplements and additional pages
signed and filed as provided in the case of an original petition. The City Secretary shall,
within ten (l0) days after such amendment is filed, examine the amended petition and, if
the petition is still insufficient, the City Secretary shall file a certificate to that effect and
notify the person filing the amendment of the findings. No further action shall be taken
on such petition. The findings of the insufficiency of a petition shall not prevent the filing
of a new petition for the same purpose.

Section 11.14 Ordinance Not Suspended by Referendum

An initiative shall not go into effect until it is approved by the City Council. The
certification of a referendum petition shall not suspend the ordinance to which it is
addressed.

Section 11.15 Consideration by Council

(A) Initiative Petition

The Council shall immediately consider an initiative petition upon its receipt from
the City Secretary. A proposed initiative ordinance shall be read and provision shall be
made for a public hearing. The Council shall take final action on the ordinance no later
than sixty (60) days after the date on which such ordinance was submitted to the Council
by the City Secretary.

(B) Referred Ordinance

The Council shall reconsider a referred ordinance and shall, within thirty (30)
days from the receipt of the petition for referendum from the City Secretary vote upon the
question, "Shall the ordinance be repealed?"

Section 11.16 Submission to the Electors

If the Council does not pass an ordinance proposed by an initiative petition, or
passes it in a form different from that set forth in the initiative petition, or if the Council
does not repeal a referred ordinance, the proposed or referred ordinance shall be
submitted to the electors at the next special or regular municipal election.
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Section 11.17 Form of Ballot for Initiated and Referred Ordinances

Ordinances submitted to a vote of the electors in accordance with the initiative
and referendum provisions of this Charter shall be submitted under a ballot title which
shall contain a clear, concise statement, without argument, of the substance of such
ordinance. The ballot used shall have below the ballot title the following proposition, one
above the other, in the order indicated "FOR THE ORDINANCE" and "AGAINST THE
ORDINANCE". Any number of ordinances may be voted on at the same election and
may be submitted on the same ballot.

Section 11.18 Results of Election

If a majority of the electors voting on a proposed initiative ordinance shall vote in
favor thereof, it shall thereupon be an ordinance of the City. A referred ordinance which
is not approved by a majority of the electors voting thereon shall thereupon be deemed
repealed. If conflicting ordinances are approved by the electors at the same election, the
one receiving the greatest number of affirmative votes shall prevail to the extent of such
conflict.

Section 11.19 Repealing Ordinances; Publication

Initiative and referendum ordinances adopted or approved by the electors shall be
published and may be amended or repealed by the Council, as in the case of other
ordinances. No ordinance adopted by the Council in response to an initiative petition
shall be a amended or repealed by the Council within six (6) months of the adoption; and
no ordinance repealed by the Council in response to a referendum petition shall be re­
enacted by the Council within six (6) months of the repeal.
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ARTICLE XII

GENERAL PROVISIONS

Section 12.01 Personal Financial Interest

(A) Every officer and employee of the City shall be held to the highest standards
of conduct and ethics in the performance of their duties and responsibilities to the City;
and they shall not engage in any conduct or activity that is in conflict with or that has the
appearance of a conflict with their duties to City or its best interest. Conflicts with the
interests of the City include, but are not limited to financial conflicts of interest, the
misuse of confidential information, and the use of City property for other than City
purposes.

(B) Any violation of this standard of conduct shall cause a forfeiture of office
and/or employment with the City. Any contract entered into as a result of the violation of
this standard of conduct or that violates this standard of conduct, is voidable.

Section 12.02 Ethics Commission

The City Council shall, by ordinance, adopt a Code of Ethics, and establish and
appoint an Ethics Commission to review and recommend standards of conduct not
inconsistent with this Charter and with the Code of Ethics and to investigate all
allegations of violations of the Code.

Section 12.03 Civil Service Commission

The City Council shall establish and appoint a Civil Service Commission, for
employees of City other than its fire fighters and police officers, the functions,
composition and power ofwhich, will be determined by ordinance.

Section 12.04 Nepotism

No person related within the second degree by affinity or within the third degree
by consanguinity to the Mayor, any Council Member, any elected City official, City
Manager, or any member of any City board or commission shall be appointed to any
office, position, clerkship, or other position with the City. This prohibition shall not
apply, however to any person who shall have been continuously employed by the City for
a period of two (2) years or more prior to the election of the Mayor, Council member, or
elected official or to the appointment of the City Manager or member of a board or
commission related to such appointee in the prohibited degree.
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Section 12.05 Oath of Office

Every person elected or appointed to any office in the City shall, before entering
upon the duties of the office, take and subscribe to the oath of office in prescribed by
Article XVI, Section I of the State Constitution.

Section 12.06 Prohibitions

(A) Activities Prohibited

(l) No person shall be appointed to or removed from, or in any way favored or
discriminated against with respect to any City position or appointive City administrative
office because of race, gender, age, disability, political or religious opinions or
affiliations.

(2) No person shall willfully make any false statement, certificate, mark, rating or
report in regard to any test, certification or appointment under the personnel provisions of
this Charter or the rules and regulations made there under, or in any manner commit or
attempt to commit any fraud preventing the impartial execution of such provisions, rules
and regulations.

(3) No person who seeks appointment or promotion with respect to any City
position or appointive City administrative office shall directly or indirectly give, render
or pay any money, service or other valuable thing to any person in connection with
his/her test, appointment, proposed appointment, promotion or proposed promotion.

(4) No person, including city employees, shall knowingly or willfully solicit or
assist in soliciting any assessment, subscription or contribution for any political party or
political purpose to be used in conjunction with any city election from any city employee.

(5) No city employee shall knowingly or willfully make, solicit or receive any
contribution to the campaign funds of any political party or committee to be used in a city
election or to campaign funds to be used in support of or opposition to any candidate for
election to city office or city ballot issue. With the exception of members of council, no
employee or officer of the city shall, in any way, participate in political activity of any
nature while on duty, in uniform or using city resources. With the exception only of the
City Manager, any Deputy City Manager, any Assistant City Manager, the City
Secretary, all of the staff of the City Secretary, all other officers and employees of the
City of Laredo may participate in political activity, provided that no coercion or
retaliation concerning political activity shall be allowed. None of the following: the
City Manager, any Deputy City Manager, any Assistant City Manager, the City
Secretary, and all of the staff of the City Secretary, shall, at any time, take part in any
political activity on city related issues except to provide factual information at the
direction of the City Manager, to express their own opinions privately, and to cast their
votes.

(6) Any elected or appointed official or City employee who negligently or
intentionally loses, damages, or injures records, documents or property of the City must
reimburse the City for such losses.
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(7) No payments shall be made or obligation incurred against any allotment or
appropriation except in accordance with appropriations duly made and unless the City
Manager or his designee first certifies that there is a sufficient unencumbered balance in
such allotment or appropriation and that sufficient funds there from are or will be
available to cover the claim or meet the obligation when it becomes due and payable.

(B) Penalties

The City Council shall enact such ordinance or ordinances as it deems necessary
to enforce this section and prescribing a fine for any violation. Any person finally
convicted of a violation of any such ordinance shall be ineligible for a period of five (5)
years thereafter to hold any City office or position. If such person is an officer or
employee of the City, they shall immediately forfeit the office or position.

Section 12.07 Charter Amendment

Amendments to this Charter may be framed and submitted to the voters of the
City in the manner provided by Chapter 9 of the Local Government Code of Texas, as
now or hereafter amended.

Section 12.08 Separability

If any provision of this Charter is held invalid, the other provisions of the Charter
shall not be affected hereby. If the application of the Charter or any of its provisions to
any person or circumstances is held invalid, the application of the Charter and its
provisions to other persons or circumstances shall not be affected thereby.

Section 12.09 Charter Commission; Charter Amendment

The City Council shall each appoint a representative to a City Charter
Commission to make recommendations to the City Council for amendment or
amendments to said charter. The foregoing sentence is cumulative of the provision of the
Texas Election Code, which provides that (1) the city council, on its own motion, may
submit a proposed charter amendment to the city's qualified voters for their approval at
an election; and (2) the city council shall submit a proposed charter amendment to the
voters for their approval at an election if the submission is supported by a petition signed
by a number of qualified voters of the city equal to at least 5% of the number of qualified
voters of the city, or 20,000, whichever number is smaller.
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